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JDF Executive Meeting

Aug 11, 2020

JDF outdoor picnic shelter
Attendance:   A= Absent
	Harold Bloomenthal      Present

Mike Hales                        Present

Ian Taylor                           A
Trevor Won                      Present

Sheryl Williamson            A

Winnie Lam                      Present

Chrissy Vinnedge             A

Jackie Mugford                Present                   
	Galen Brewer                     A

Candice Heinekey           Present

Sara Blackstock               Present

Sara Krauel                        Present

Jon Cawsey                        Present
Kate McCallum                 Present                               Andrew Ward                   Present

John Turcotte                    Present                

	Karalee Reade                 A

Darren Jarvie                  Present
Ryan King                        Present

Dave Alsdorf                   Present

Jared Steingard              Present         

Corrina Taylor                Present

Brian Kowalko                Present      


1)      Call to order
           Meeting was called to order by Harold Bloomenthal at 7 pm
2)      Adoption of previous minutes
· Motion to adopt previous minutes –  Drew

· Seconded by  John 
           To adopt minutes of the previous meeting - ALL

             CARRIED 

3)     
New Business:  - Masks  - Ryan (Harold will address in his update)

          To adopt agenda as presented  -  all in favour           CARRIED 
       4)     Old Business –  none

5)     Financial report – Trevor

· See financial report sent via email 
· June statement completed, July statement in progress. 

· Operating cash balance lower by 84K compared to previous year due to lower registration numbers. 

· Additional revenue expected from Community Gaming Grant, which should be available by end of 2020. 

· Harold noted that 41 registrants still have not paid.  There will be no refund since we need to commit to our costs (ice, etc).
      
6)     Website – Drew Ward
· All covid information on main page.  Effort was made to simplify & highlight key information. 

· All forms (ie. Return to play agreement) on site

· Physical attendance sheet needs to be done to identify who are at rink for contact tracing
7)   Committe Reports



a) President – Harold 
· BC Hockey Zone piloting Major Bantam and Minor midget.  VIAHA presidents voted not to participate in any but Major Midget due to lack of ice resource and players.   

· Registration at other associations (eg. Port Alberni, VRC) record low due to covid

· Westhills & Q -  offered extra ice (ie. 5am) to offset ice lost by JDF (floor renovation).  Currently working on contract with Naden to allow civilians on base.

· Save On Foods center is not available since it’s being used as a housing facility
· PPEs – being donated by City of Langford, currently sorting out quantity required.  Plan is to create kits/mesh bag to distribute. 

              b) Registrar – Brian for Chrissy

· Kim Waters is in process of getting reminder of registration fees

· Please remind parents to be patient, information is forthcoming & things are continually changing

c) Head Referee/Ref Allocator – Candice for Galen
· It’s unclear what the season will look like since games are still yet to be scheduled.   It is hoped that ref development will still occur.

· Candice has been getting lots of questions from refs wondering what the plan is.  

· Harold/Mike will work with Galen to draft communication 

· The ref registration form is being finalized and will be sent out so we can have an idea as to how many refs we have. 

d) Ice Coordinator/Ice Committee – Sara B

· Awaiting ice contract

· Jackie was wondering if other associations such as Kerry park or sooke would have extra ice that they may want to part with.

· Harold noted that everyone is still sorting out registration numbers but is confident that other associations will be happy to help each other out. 
              e) Gaming – Sara K

· Nothing to report

              f) Tournament & Sponsorship – Kate 
· Have received questions from other associations but not able to confirm tournaments so far

· Tournament Ice are all booked so will distribute to teams if we end up not using them for tournaments
         
g) Equipment Manager – John 

· Most gears have been turned in, except for a few goalie gears
          
 h) Head coaches – Brian

· All ‘return to play’ schedules got sent out yesterday, note these are not assessments

· U18 – not a lot of ice in first week, too many goalies in this age range, not enough goalies at other age groups. 

· U11- 7 groups

· U13- 7 groups

· U15- 6 groups

· U18- 6 groups

· Need to get coach coverage for each sessions, 2 coaches max since Westhills only allow 18 on the ice

· We have players on the waitlist

              i) Risk Management – Jon  

· Received $1900 invoice from ePACT, need to make sure all glitches are fixed from previous year.  

· Jared asked if ePACT has to be done before players return to ice?  Brian noted players are still insured.  
· Jon is attending ePACT meeting tomorrow so will inquire around timelines for ePACT and CRCs. 

              j) VP Admin –  Mike
· BC hockey applications for Covid completed & submitted. 

· Westshore Parks & Rec Covid return to play was also accepted.

· Ice times for return to play sent out to div managers, everyone has to fill in forms & sign so they understand what the expectations are for Covid safety.  Forms are also on our website.   If forms not received, then they are not permitted to be in the building.  We need to keep track as to who were in the arenas for contact tracking. 

· Only 16 kids per session + 2 coaches.  Players must arrive in gear & can only arrive 15 mins prior to ice time and has to leave 15 mins after.
      
k) VP Operations – No update
8)  Head Manager & Divisional Manager reports

a)  Head Manager – Sheryl (provided via email)
Equipment and tablets are being collected and sorted. If any teams still have banners, please get them to Sheryl. 
If any Div Managers need help over the weekend for return to play, please let Sheryl know as she is available. We need to be vigilant and firm in our directions regardless of how the parents feel. 

b) Female Division – No update
c)  U7 – Karalee –  No update


d)  U9 – Karalee –  No update


e)  U11 – Darren – No update
f)   U13 – Ryan –  No update

g)  U15 – Dave –   No update

h)  U18 –  Jared – No update

i)   Juvenile – No update


9)   Correspondences – no updates
10)  New Business – none

11)  Meeting Adjourned at  8:10  pm – Motioned by Kate, Seconded by Darren
Next meeting Sept 15th – Location TBD
