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JDF Executive Meeting


Feb 16th, 2021    Zoom 
Attendance:   A= Absent
	Harold Bloomenthal      Present

Mike Hales                        Present

Ian Taylor                          A
Trevor Won                      Present

Sheryl Williamson          Present 

Winnie Lam                      Present

Chrissy Vinnedge            Present

Jackie Mugford                Present                
	Galen Brewer                   A

Candice Heinekey          Present

Sara Blackstock               Present

Sara Krauel                        Present

Jon Cawsey                        A
Kate McCallum                 Present                             Andrew Ward                   A

John Turcotte                    A            
	Karalee Reade                 Present

Darren Jarvie                  Present
Ryan King                        Present

Jared Steingard               Present

Corrina Taylor                 Present

Brian Kowalko                Present     


1)      Call to order
           Meeting was called to order by Harold Bloomenthal at 7:04 pm
2)      Adoption of previous minutes
· Motion to adopt previous minutes –  motioned by Sheryl

· Seconded by Corinna
           To adopt minutes of the previous meeting - ALL

             CARRIED 

3)     
New Business:  


a) Triple AAA policy 


b)  Extra payment to ice allocator
To adopt agenda as presented  -  motioned by Ryan, seconded by Jackie, accepted by all           














CARRIED 
4)     Old Business –  none
New business: 
a. Triple AAA policy: 
· Harold – concerns around Zone AAA policy and the exorbitant cost. Also issues with lack of competitiveness and ice availability.  Some of the fees are being used for paid positions. Only those who can afford to pay can play but we are not at a level that we can compete or win games.  There is a sense of elitist culture and not fair plays.   Harold would like feedback on what direction for him to take for JDF to move forward.  

· Brian – we are supposed to be looking for our association and our members.  What is BC hockey doing?   There appears to be little support for refs and managers. 

· Action:  Jared S to set up meeting with Harold and Cam Hope to talk about these concerns for minor hockey.
b. Payment to Ice allocator –  Corrina

· Substantial increase of work for Sara this season, Corrina would like Sara to be reimbursed for her extra time.  

· Harold put forth a motion for $1000 one time payment to provide to Sara for this season.  Motion accepted by Corinna.  Nobody opposed.  Motion carried.  

5)     Financial report – Trevor
· Not much change from last month

· Ice cost lower than expected.  All ice after March 12th given back to westhills since it’s not needed.

· We have to move forward on scholarship applications. 
· Trevor is working on gaming grant applications.
      
6)     Website – Drew Ward (absent)
· No updates.

7)   Committe Reports



a) President – Harold 
· Decision made that our season will end on March 12/21

· No covid cases in our association, which showed our system worked well.  Thank you for Mike who did significant amount of work putting all the Covid-19 protocols in place.

· AGM planned to be in early April via zoom.

· Mike Hale will set a date and distribute AGM agenda, need to vote on vacant positions.

              b) Registrar – Chrissy

· Hockey Canada in process of updating their roster software.  As a result, HCR is not available until June so can't register people until the summer. 

· We have to buy registration program from TeamSnap so we can register people and may have to manually enter the roster later.  

c) Head Referee/Ref Allocator – Candice (absent)
· No updates.

d) Ice Coordinator/Ice Committee – Sara
· Not all teams want to continue with their 6am.  Some do and those are considered as bonus ice. 
·  Will evaluate new software for 2021/22 season.

·  Should review lessons learnt before we renew our ice contract for next year
              e) Gaming – Sara K

· Nothing to report

              f) Tournament & Sponsorship – Kate 

· No update

         
g) Equipment Manager – John (absent)

· No update

          
 h) Head coaches – Brian

· Our goalie clinics are running again, has been positive.

· Finishing up coach evaluations and they are being signed off.

· Usually do a transition program to full ice play from U9 to U11 (line changes, off-sides, etc) but not able to do so.  Will be planned for the fall,  ideally before assessments.  

              i) Risk Management – Jon  (absent)

· No update
              j) VP Admin –  Mike
· No update
      
k) VP Operations – Ian (absent)
· No update

8)  Head Manager & Divisional Manager reports

a)  Head Manager – Sheryl

· Not much to report. Need to start thinking about collecting jerseys and tablets since no games in forecast.  


b) Female Division – No update
c)  U7/U9 – Karalee – Nothing to report
e)  U11 – Darren – Asking about U11 McDonald jerseys, are these for the team to keep?  Yes per Sheryl and Jon, these are for teams to keep.   
f)   U13 – Ryan –   Nothing to report
g)  U15 – Corinna –   Are our plans to collect puck bags & first aid kits after Jerseys/tablets?  Yes per Sheryl since puck bags/first aid kits are easy to collect after March 12/21.   Harold:  Sheryl and Jon to decide when to collect these. 

h)  U18 –  Jared – Nothing to report

i)   Juvenile – No update


9)   Correspondences – no updates
10)  New Business – Already discussed. 
11)  Meeting Adjourned at 8:27 pm – Motioned by Corinna , seconded by Sheryl
