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JDF Executive Meeting

April 26, 2022    In-Person
Attendance:   
	Harold Bloomenthal
	Present
	Sara Blackstock
	Present

	Mike Hales
	Present
	Sara Krauel
	Absent

	Ian Taylor
	Present
	John Turcotte
	Present

	Sheryl Williamson
	Absent
	Karalee Reade
	Present

	Janine Hughes
	Present
	Darren Jarvie
	Present

	Chrissy Vinnedge
	Absent
	Ryan King
	Present

	Brittney Margetts
	Absent
	Jared Steingard
	Present

	Jackie Mugford
	Present
	Brian Kowalko
	Present

	Galen Brewer
	Absent
	Jeremy Quast
	Absent

	Candice Heinekey
	Absent
	Dennis Frenette
	Present

	Corrina Taylor
	Absent
	Justin Simmons
	Present

	Jeff Eves
	Present
	Elaine Gaddam
	Absent

	Trevor Won
	Present
	Jacklyn Lambourne
	Present


Call to order
Meeting was called to order by Harold at 7:06pm 
Adoption of previous minutes
Motion to adopt previous minutes from March 15, 2022 – motioned by Dennis, seconded by Ian
To adopt minutes of the previous meeting – ALL        



CARRIED 
Old Business: N/A
New Business:  
· BC Hockey Elite Teams
Motion to adopt agenda as presented – motioned by Justin, seconded by Jeff
All in favor - ALL - 







CARRIED
Financial report – Trevor 
· Filed gaming summary report and has made the made application for the gaming grant
· Darren has been collecting scholarship applications – 9 in total so far

· Budgeting process will begin in June

· Ended on target for 2021/22 budget 
Web site – Darren
· Working with IT Support people to make improvements to current JDFMHA website
· Plan is to review each section of the website and Darren will be connecting with each executive member to discuss content to ensure current and correct information is presented.

· Moving forward Darren will take 5 minutes at each exec meeting to discuss any questions related to the website and aim is to have it fully updated by the end of August 2022.
Committee Reports

President – Harold 
· VIAHA AGM will be held virtually on May 29, 2022 

· Need 3 members to attend along with Harold so we can vote our votes

· New officers for VIAHA Board will be voted for prior to the meeting and announced at the meeting

· Needed positions:

· President  

· South VP
· North VP
· Interested parties for above positions should contact Harold
· Attended BC Hockey Board nominating committee meeting
· Policy board vs operating board

· Need to elect a new president and there are two interested candidates for the position
· Previous president Randy Henderson will run as a director
· Also need to elect new members of the Board of Directors. The role of the Board members is to ensure that decisions made by BC Hockey is of a benefit to the community and that kids continue to enjoy playing hockey. 
· BC Hockey AGM is in person in June in Penticton – Harold and three members from JDFMHA will need to attend. If interested in attending, contact Harold.
Registrar – Chrissy (absent)
Head Referee/Ref Allocator – Galen (absent); Candice (absent)
Ice Coordinator/Ice Committee – Sara B 
· Working with Ice Committee to discuss ice requests for 2022/23 season
· Aiming to have all tournaments run out of West Hills arena
· Will be looking at how to use ice efficiently

· New Software (ScheduleWorks) is still not working with RAMP. Darren is working on a solution with ScheduleWorks and will give it until mid-May. If the software is not going to be compatible with our current website will look for a new ice allocation software.
Gaming – Sara K (absent)
Tournament & Sponsorship – Jeff 

· Tentative tournament schedules are with the to Ice Committee
· Tournaments will begin on a Friday evening

· U7/U9 jamboree conflict with Peninsula in March – split the age groups between the two associations and if needed Harold will discuss with the president from Peninsula. 

· Will begin planning in August for tournaments in October and discuss representative tournament options with Brian before registering teams and send confirmations to Divisional Managers

· Planning to host the U18 and 1 U11 tournament before Christmas and the second U11 tournament will be after Christmas
· U13 recreational tournament in October

· Ryan difficult to organize a recreational tournament in October because teams are still forming 

· Harold – we will review planning for October

· Brian once registration numbers are confirmed we will have a better idea of what families will be there to assist and get planning start.
· Could Corrina help get the tournament started?

Equipment Manager – John T 
· Just waiting on jerseys from 4 teams
· Equipment needs – pretty good but if there are additional teams at the younger age level, we may need more goalie gear
· Will submit a budget request to Trevor for pucks, first aid kits, etc.

· Jersey replacement plan in place – will start cycling through getting new jerseys for the age groups
Head Coach – Brian 
· Coach Appreciation night will be held on May 3, 2022 – 
· Finalizing T1 Coaches fo2 2022/23 season – Vic Jervais confirmed for U 11 and Trevor Lammie confirmed for U15 
· Registration numbers as of April 26th:
	Division
	Current Reg #
	Rep Tryout Div
	Current Reg #

	U6
	13
	U13 – U18
	130

	U7
	31
	U11
	64

	U8
	47
	
	

	U9
	36
	
	

	U11
	93
	
	

	U13
	65
	
	

	U15
	79
	
	

	U18
	58
	
	

	U21
	13
	
	


· Assessment ice for representative tryouts (U13 to U18) – August 22 to September 2, 2022 
· Checking clinic will run in the first few days of assessments and Brian will be tracking which kids have participated
· Feedback from Darren’s (U11) first time coaches – could there be a coach’s manual?

· Current conversations around program for coaches that would act as a central forum/shareable space for – practice planning, etc. 

Risk Management – Elaine (absent)
· Jon Cawsey stepped down and Elaine voted in
· Turn over happening with Jon
VP Admin – Mike
· Coverage needed for Justin during assessments as he will be away sailing 
· Jacklyn appointed in as manager and bielection will happen in the fall so she can be formally elected
VP Operations – Ian 
· Working on 2022/23 weekly ice needs:
· 142 hours needed over the 4 arenas (West Hills, JDF, Q Centre and Nadan)

· Meeting with WH to present concept of hosting all tournaments so we can plan ice of other teams accordingly

· Ice for tryouts is done and schedules will be released

Social media – Jackie 
· Not a lot right now; anything she sees will share
· First time having the role and went well

Head Manager & Divisional Manager reports

Head Manager – Sheryl (absent)
· Has met with the divisional managers and the assignments for the upcoming 2022/23 season are:
· U7 – Dennis

· U9 – Kara

· U11 – Ryan

· U13 – Jeremy

· U15 – Justin

· U18 – Jared and Jacklyn

· U21 Darren

· Will be organizing a manager meeting soon to discuss the upcoming season.

U7 – Dennis – nothing to report
U9 – Karalee – nothing to report
U11 – Ryan – nothing to report
U13 - Jeremy (absent) – nothing to report
U15 – Justin – nothing to report
U18 – Jared and Jacklyn – nothing to report
U21 – Darren – nothing to report
Correspondences – no updates
New Business 
BC Elite League
· Background:

· Going against objections, in 2018 BC Hockey made the recommendation to add a U15, U16 and U17. 
· Some parents were happy because they felt their children’s development was being hindered by not having the elite teams in Southern Vancouver Island. 

· Decision made to move forward in partnership with the Victoria School District and the program would run out of Spectrum school.

· High cost to this program - players had to pay the skills academy fee along with the BC Hockey Elite program fee.
· Results were not good for all three teams.

· Decision made not to run the program at Spectrum School and BC Hockey was left with the choice to work the program differently. 
· BC Hockey approached the minor hockey associations and the Presidents met to discuss how BC Hockey would like to have minor hockey involved. The Raquette Club stepped up to host the BC Hockey Elite team and after discussions the announcement was made that the Raquette Club would run a U17 and U18 program.

· Moving forward the teams BC Hockey Elite teams now need volunteers for the following positions:
· General Manager
· Chairman

· 4 other committee members 

· An acknowledgement was made by BC Hockey that this may go forward without the full support of all associations

· Decision to be made by JDFMHA Executive: Do we want to support the BC Hockey Elite programs by having a member from our executive on the committee?
Motion to have a JDFMHA committee member sit on the new BC Hockey Elite Committee – motioned by Harold, seconded by Dennis

· Yes - 2

· No –8

· Abstained - 6
All in favor - NO - 







NOT CARRIED
Meeting Adjourned at 9:17pm –
Next meeting will be May 17, 2022 at 7:00pm location TBD
