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JDF Executive Meeting

February 15, 2022    Virtual
Attendance:   
	Harold Bloomenthal
	Present
	Sara Blackstock
	Present

	Mike Hales
	Present
	Sara Krauel
	Present

	Ian Taylor
	Absent
	Jon Cawsey
	Present

	Sheryl Williamson
	Present
	Andrew Ward
	Absent

	Janine Hughes
	Present
	John Turcotte
	Present

	Chrissy Vinnedge
	Absent
	Karalee Reade
	Present

	Brittney Margetts
	Present
	Darren Jarvie
	Present

	Jackie Mugford
	Present
	Ryan King
	Present

	Galen Brewer
	Absent
	Jared Steingard
	Present

	Candice Heinekey
	Absent
	Brian Kowalko
	Present

	Corrina Taylor
	Present
	Jeremy Quast
	Present

	Jeff Eves
	Present
	Dennis Frenette
	Present

	Trevor Won
	Present
	Justin Simmons
	Present


Call to order
Meeting was called to order by Harold at 7:04pm 
Adoption of previous minutes
Motion to adopt previous minutes from January 18, 2022 – motioned by Mike, seconded by Brittany
To adopt minutes of the previous meeting – ALL        



CARRIED 
New Business:  
a. Policy and Constitution review - Mike

b. Awards and banquet - Sheryl

All in favor - ALL - CARRIED
To adopt agenda as presented - motioned by Ryan, seconded by Dennis, accepted by all
CARRIED           

Old Business: N/A
Financial report – Trevor 
January 2022 Financial Statements

· Scholarship/Bursary Fund balance at the end of January $45,568
· At the beginning of the year the balance was $52,579.80
· We paid out 10 scholarships for ($15,000.00)

· We paid out 3 support payments for ($1,475.00)

· Funding from City of Langford $1,500.00

· Funding from tournaments and team accounts $12,696.61

· Balance at February 12, 2022 $50,301.41

· Surplus at the end of January 2022 $43,593, additional expenses still to come in form Rob and Jason Reimer, referee costs still to come in.
· Bank fees and charges – looking into questions; not qualified to charge credit card fees
Registration Fees Update

· Haven’t seen an increase to registrations fees in quite a few years and the increase in fees is in the ball part with other organizations 
· Larger increase for rep fees, to cover non-parent coaches, dryland costs, longer game times, no shared ice, more referees.
	2021/22 Juan de Fuca Minor Hockey Association

	Division
	Registration Fee
	Try-Out
	Rep Fee

	U7
	$490.00
	n/a
	n/a

	U9
	$610.00
	n/a
	n/a

	U11
	$735.00
	$90.00
	$150.00

	U13
	$735.00
	$125.00
	$220.00

	U15
	$735.00
	$125.00
	$220.00

	U18
	$735.00
	$125.00
	$220.00

	U21
	$490.00
	n/a
	n/a


	2022/23 Juan de Fuca Minor Hockey Association

	Division
	Registration Fee
	Try-Out
	Rep Fee

	U7
	$525.00
	n/a
	n/a

	U9
	$650.00
	n/a
	n/a

	U11
	$775.00
	$125.00
	$200.00

	U13
	$775.00
	$150.00
	$375.00

	U15
	$775.00
	$150.00
	$375.00

	U18
	$775.00
	$150.00
	$375.00

	U21
	$525.00
	n/a
	n/a



With current registration numbers, fees listed for 2022/23 will increase revenues by $54,000. This is required to:

· Fund current annual deficit of $20,000.
· Fund jersey replacements.
· Fund annual cost increases.
Motion by Harold to accept Financial Report - seconded by Ryan/Mike
· All in favor - ALL – Motion carried 

Web site – Drew (absent)
Committee Reports

President – Harold 
· Call out coming soon from BC hockey committee to identify BC hockey board
· Matrix of skill set for members will be coming out and Harold will share with JDFMHA Executive. Members must be vetted by BC hockey
· VIAHA reviewing Island League and ref fees for next year (cost increase of 15 %).

· Behavioral issues on the increase

· Grosses in matches have increased, will work on things to make calmer environment

Registrar – Chrissy  (absent)
Head Referee/Ref Allocator – Galen; Candice  (absent)
Ice Coordinator/Ice Committee – Sara B 
· Enough ice for U6-U9 jamboree and Debbie Cooper Tournament

· New ice software in place for next season is the goal

· May need to take some ice back for teams when we see ice needs for representative

Gaming – Sara K

· Very quiet due to restrictions
· Atom A tournament, and 1 gaming license

Tournament & Sponsorship – Jeff 

· U11 A tournament is set to start weekend of February 19, 2022
· Debbie Cooper paperwork gone in and Karalee and Dennis working on jamboree.

Equipment Manager – John T 
· Timbits jersey ordered and McDonalds ordered for next year

Head Coach – Brian
· Playoffs underway
· U18T1 did not quality for semifinals same as U13T3 all others have advanced to semi-finals (all T2 teams will play Campbell River teams)

· Goalie clinics for U9 underway 

· Rob Armstrong sessions will run until mid-March

· U9 – planning for transitional ice at end of season

· Coaches – reminders gone out for Coach 2 (must be done by end of February)

· Jamboree U7 and U9 – schedule and plan completed hosting 10 teams from other associations

· Debbie Cooper and U15 Provincials – hope for big successes and a return of moral and more normal

· Ice booked for assessments in August 2022

Risk Management – Jon 

· CRC - need a better way to organize because if you don’t go through JDF link, they won’t show as completed 
· Very few injuries this year

VP Admin – Mike
· Kim waiting on HCR profiling so registration will move to the March 15th 2022
VP Operations – Ian (absent)
Social media – Jackie 
· Going well, post as she receives content
Head Manager & Divisional Manager reports

Head Manager – Sheryl 
· Not much to report
U7/U9 – Karalee and Dennis
· Teams excited for jamboree

· interest from other associations – when can we confirm registration with other associations?

· Brian – Zoom call with managers in the next few days to plan which teams, entry fee, etc. 

· Sara – email out to U9 not to book any more games because we won’t have ice for transition games

U11 – Darren
· Email out for feedback to plan for next year (i.e., manager manual)
· U11 A team ready for tournament this weekend

· Harold:

· Playoff format – on BC Hockey website under programs to U11 pathway clause playoffs can not be decided in single elimination format. That’s why there are points for a win, sportsmanship, win a period, etc. in an effort for all teams to stay in for entire process and accumulate points. Team with most points wins.

· Jeremy was the point system created by VIAHA, BC Hockey or Hockey Canada? Harold will investigate further. Get feedback on experience with the system and Harold will present feedback next year with VIAHA.
U13 - Jeremy 
· T1 and T2 have done well in playoffs T3 in a very tough division

· Everyone seems to be having fund

U15 – Ryan
· Corrina will report on BC Hockey Championships – there are few questions
U18 – Jared 
· Rec 4 teams (2red and 2blue) playoffs wrap at end of month; generally, things are going well
U21 – Justin
· Doing very well, good hockey
· Mask mandate still enforced until March 15th, 2022 (remind coaches and others mask over nose not over mouth)

Provincials Tournament – Corrina

· Well organized with volunteers and sponsorship

· Can association help with timing, scoring, COVID-19 vaccine passport checking?

· Budgets being reviewed by Trevor

· Working on ice allocations – Corrina will connect with Sara on what is needed. Jackie will forward the asks from City Centre to Harold and Sara
· BC Hockey has set the rules so need to play games out in full so need enough time to do so

· tournament will run March 20th to 23rd 
· Teams won’t be committed until March 7th at the earliest

· Ryan from meeting – budget – why isn’t JDF paying for any of tournament?

· Regular member funds don’t fund Provincials, it is on the host team to come up with the funds

Correspondences – no updates
New Business 
Mike - presenting and voting on JDFMHA Constitution-Bylaws and Policies 
· JDF constitution and bylaw: 

· Elimination of Assistant Registrar – duties lay with Office Manager and Registrar

· Policy review 
· Job descriptions consistent with the jobs being done
· Wording more specific around financial management
· Wording consistent with BC Hockey and Hockey Canada rules and language

· Own policy on abuse and harassment – clear that we all can abide by

Harold – Adoption

· Constitution (executive vote and will be presented again at AGM for members to vote)

Motion to ratify to present constitution to members at AGM – All in Favour – no opposition – Passes (add to agenda for AGM)
· Policies – can be amended as we see fit to run the organization efficiently 

· No objections 

Motion to adopt as presented by committee under policy review – Harold propose to accept –seconded by Dennis – All in Favour – no opposition

Policies will be added in for next season – passed

Awards and Banquet – Sheryl

· Is it happening? IF so, it should start moving forward

· Harold is fine to go ahead; Mike okay too and as of February 17th we will be allowed as per PHO
· No objection

· Sheryl and Corrina will work on the organizing committee this and they will report back at next board meeting. Corrina will submit budget to Trevor ASAP
Meeting Adjourned at 8:39 pm – Motioned by John, seconded by Ryan and ALL in favor.
Next meeting will be March 15, 2022 at 7:00pm location TBD
