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JDF Executive Meeting

January 18, 2022    Virtual
Attendance:   
	Harold Bloomenthal
	Present
	Sara Blackstock
	Present

	Mike Hales
	Absent
	Sara Krauel
	Present

	Ian Taylor
	Present
	Jon Cawsey
	Absent

	Sheryl Williamson
	Present
	Andrew Ward
	Absent

	Janine Hughes
	Present
	John Turcotte
	Absent

	Chrissy Vinnedge
	Present
	Karalee Reade
	Present

	Brittney Margetts
	Present
	Darren Jarvie
	Present

	Jackie Mugford
	Present
	Ryan King
	Present

	Galen Brewer
	Present
	Jared Steingard
	Present

	Candice Heinekey
	Absent
	Brian Kowalko
	Present

	Corrina Taylor
	Present
	Jeremy Quast
	Present

	Jeff Eves
	Present
	Dennis Frenette
	Present

	Trevor Won
	Present
	Justin Simmons
	Present


Call to order
Meeting was called to order by Harold at 7:04pm 
Adoption of previous minutes
Motion to adopt previous minutes from November 16, 2021 – motioned by Ian, seconded by Corrina
To adopt minutes of the previous meeting – ALL        



CARRIED 
New Business:  
a. Harold – Island League
All in favor - ALL - CARRIED
To adopt agenda as presented - motioned by Trevor, seconded by Jeff, accepted by all
CARRIED           

Old Business: N/A
Financial report – Trevor 
JDFMHA December 2021 Financial Statements

Cash Balance

· Overall, the cash balance is in a good position. Approximately $20K less than last year due to operational deficit last year.
· Bursary funds gained $3K in last couple of months
Accounts Receivable
· Primarily funds owed by teams for tournament fee advances. Kim is following up with teams with outstanding balances.
Revenue
· Some of the tournament fees will need to be refunded for tournaments that were canceled. We are waiting on final financial reports from tournament committees. Expect revenue to decrease by $40K.

Expenses

· Contract service payments for the remainder of the year include ice allocator payment for the current year, goaltending training from Jason Reimer's team and coaching from Rob Armstrong. Approximately $20K.
· Referee costs as games continue. Budget assumes $18K more.
We are still on track to meet budget targets.
Ian – U11 Tournament at Xmas refund request due to partial tournament
Trevor will be reviewing but so far, no requests have come through. All refunds will be given to tournaments that didn’t happen; swag will be sent off to teams that would have participated.

Web site – Drew Absent
Committee Reports

President – Harold 
· Due to updated COVID-19 rules, league games are still taking place, but teams are advised not to travel for exhibition games until further notice.
· Tournaments: cancelled in late December and not yet reinstated. Once information re. Spring tournaments is available updates will be sent out.
· See website for process re. cancelling games due to COVID-19 protocol and all COVID-19 Plans and Protocols
· Different rules will apply for vaccinated vs. non-vaccinated players - always refer to current PHO’s
· Justin and Mike are contacts for all COVID questions

· Ian – BC Hockey communications re. Provincial

· Harold Will inquire and see what their vision 

· Deadline for coaches to be fully vaccinated has passed and all our volunteers have complied

· March 1st deadline for Coach 2 verifications – Brian will be out watching some games and practices doing sign offs.
· Ref fees:

· Committee, that will be chaired by Dave Beattie will review a proposal to raise ref fees as they have not been increased in 3 years

· Proposal to cover costs for ref development by the various associations

· Budget implications for next year
· Team conduct

· Increase in complaints, important to follow proper protocol if a complaint would like to be raised:

· After 24hrs submit a detailed complaint in writing to JDFMHA President for review
· Methodology on non-parent coaches expenses – see website for details
· Travel costs – vehicle, meals will be covered and need to be discussed/agreed upon by all parents. Encourage an open discussion about how and what will be covered.
· Budgeting at parent meeting and all in agreeing
Registrar – Chrissy 
· Last AP’s received from Brian before deadline
Head Referee/Ref Allocator – Galen; Candice 
· Scheduling officials has been challenging because other hockey programs are reaching out before JDFMHA.
· Possible solution? Get the ice schedule 2 weeks in advance so refs could be contacted sooner.
· Sara’s hold up is VIAHA and not getting ice/league schedule soon enough
· Could Harold address this? Harold has tried and will try again.

· Appetite to increase fees for refs in a harmonious fashion across associations (Harold’s committee with VIAHA with Chris and Jason will be reviewing).

Ice Coordinator/Ice Committee – Sara B 
· All teams have exhibition games allocated except for representative teams because of the way the ice rolled out from VIAHA
· 6am practices being turned back and not being used

· Waiting to hear from WSPR for two 30-minute ice slots for Debbie Cooper and jamboree tournaments
· Waiting to get ice from VIAHA for rep playoffs then playoff schedule will be released
· Ice allocation software:

· Waiting to hear back from Drew 

· Should have new software for next season

Gaming – Sara K

· Bottle drives happening 

· A few 50/50

Tournament & Sponsorship – Jeff 

· Working on U7/U9 jamboree 

· Will submit paperwork to VIAHA and BC hockey

· May just be local teams if there are still restrictions in place
Equipment Manager – John T 
· absent
Head Coach – Brian
· Development 1 field evaluations = completed and Coach 2 sign offs will be done before March deadline
· Rob Armstrong – occurring every Thursday with for the U11 and U13 representative teams; providing input to coaches for the purpose of coach development. 
· Goalie clinics with Jason Reimer will be with recreational teams, U9, U11, U13 to focus on skill development of younger groups.

Risk Management – Jon 

· absent
VP Admin – Mike
· COVID Communications Officer- positional requirement from Hockey Canada when the pandemic first started, turned over to U21 Div Manager, Justin Simmons. Documents, specifically the JDF Communicable Disease Plan (12 versions since September) are a great reference for the latest info. It is quickly updated and posted to our website. Many people are referencing the latest news articles or school correspondence for guidance- they are not our authority- we follow the BCCDC, Viapsort, VIAHA and BC Hockey.
· Picture retakes this Sunday January 23, 2022 from 10-1. U15 C2, U18 C2 and a number of other players along with referees. I need 2 volunteers please- let me know soonest.  There was lots of shipping issues with the initial orders- let me know if anyone is still missing pictures.
· U18 T1 retired Jersey #7 as a tribute to the tragic passing of Grant Gilbertson, the jersey he wore while as a JDF Grizzly.
· JDF Constitution/Bylaw Review Committee stood up and just completed Phase 1 of a 5 phased approach. Last review was 2017. The intent is to have a draft copy available for review at February’s executive meeting.
· VIAHA COVID Game Cancellation Memo, distributed and on website.
VP Operations – Ian 
· Request for ice for August for assessments (58 hours from West hills) has been submitted and will group once he knows and will review with Sara and Brian amount of ice and times

· Galen – tentative dates for assessments? Need to plan for ref camp

· Week of August 22 for the week in the evenings and Aug 27, 28, all day and 29 – 30 in the evenings

· Jared – when are ice times firm for assessments? Can we post earlier to parents? Perhaps at time of registrations so ppl can make plans. Harold confirmed that we can get a communication out sooner than later.

· Assessments will follow similar format as 2021

· Anything in U11 and U9 – assessments after Labour Day

· U13 to U18 prior to Labor Day
Social media – Jackie (absent)
· Going well, posting content as she gets it and sees it

Head Manager & Divisional Manager reports

Head Manager – Sheryl 
Working through COVID cancellations and trying to keep up with the changes.
U7/U9 – Karalee and Dennis
· Dennis taken over for U7

· Brian: U9 coming up will be transition to full ice module. Brian will address with coaches

U11 – Darren
· December about tournaments – prepping and then cancel due to COVID
· Many U11 teams affected by COVID and the protocols in place have be very helpful
U13 - Jeremy 
· Not much and like others
· Justin’s great communication in streamlining COVID protocols

U15 – Ryan
· Regularly send communications re. COVID updates to managers

· Things seem to be going well

U18 – Jared 
· Scholarship communications to families or team managers

· Scholarship committee – Treasurer, Harold and one other member, will start in March and communication will go out to the group

· Will review budget to see what can be offered

· JDFMHA and VIAHA scholarship opportunities will be included in communication
U21 – Justin
· Not much to report
· Games are going well

Correspondences – no updates
New Business 
Harold – Island League
· League Run by VIAHA and teams run by the associations

· Issues with league

· 58 teams playing at all levels across divisions and no consistency in talent from team to team. Result is that some teams have abysmal records.
· Why? More player options – academies, zone programs, rogue leagues
· Proposed solution = A committee will be reviewing revise the criteria/metrics for how we are going place teams in Island league and how many teams should be included.
· Idea of a showcase weekend that would replace the tiering games – teams would be given the opportunity to play each other with the goal of balancing and placing teams fairly to create overall, good quality teams.
· If a team doesn’t get placed in Island league, then the players will be distributed amongst the association recreational teams.

· Results will be more ice and a strengthening of the recreational programs
· Written feedback/suggestions send to Harold before end of January on how to organize, how many teams, etc.
· Ryan – survey monkey to various divisions to get feedback? 

· Harold will look at this suggestion
Jackie - COVID circuit breaker and AP players


Is the communication of COVID exposures, etc. going to AP players and across teams?
· Harold will review communications plan

Meeting Adjourned at 8:52 pm – Motioned by Jeff, seconded by Kara and ALL in favor.
Next meeting will be February 15, 2022 at 7:00pm location TBD
