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JDF Executive Meeting

June 21, 2022    In-Person
Attendance:   
	Harold Bloomenthal
	Present
	Sara Blackstock
	Present

	Mike Hales
	Present
	Sara Krauel
	Present

	Ian Taylor
	Absent
	John Turcotte
	Present

	Sheryl Williamson
	Present
	Karalee Reade
	Present

	Janine Hughes
	Present
	Darren Jarvie
	Present

	Chrissy Vinnedge
	Absent
	Ryan King
	Present

	Brian Kowalko
	Present
	Jared Steingard
	Present

	Jackie Mugford
	Present
	Jeremy Quast
	Present

	Galen Brewer
	Present
	Dennis Frenette
	Absent

	Candice Heinekey
	Absent
	Justin Simmons
	Absent

	Corrina Taylor
	Present
	Elaine Gaddam
	Absent

	Jeff Eves
	Present
	Jacklyn Lambourne
	Present

	Trevor Won
	Present
	Dean Pickup (Guest)
	Present


Call to order
Meeting was called to order by Harold at 7:00pm 
Adoption of previous minutes

Motion to adopt previous minutes from May 17, 2022 – motioned by Mike, seconded by Jeff
To adopt minutes of the previous meeting – ALL        



CARRIED 
Old Business: 
· Dean Pickup – clean-up of alumni wall
· Ryan King – Tournament and Sponsorship policy
New Business:  
· Harold - Awareness training for players and families
Motion to adopt agenda as presented – motioned by Darren, seconded by Sara K
All in favor - ALL - 







CARRIED
Old Business

· Alumni Wall in the Q Centre – Dean Pickup
· Damage as been done to the Alumni Wall over the years and Dean proposed a clean-up/update of the photos (idea of adding lifetime JDF members and continue to maintain)
· Dean will work with John Smith who does the signage for Olympic View and JDF to fix up the current photos and convert them to a digital format. 
· Total cost would be approximately $1500.00 (no concern from Trevor)
· Dean will connect with John and review the work needed for each photo
· In future look at administrative policy around maintenance of wall
· Dean will return to September Board Meeting to provide and update

Motion to move ahead with upgrade of alumni wall – motioned by Mike, seconded Sheryl

All in favor - ALL - 







CARRIED
· Tournament and Sponsorship Policy – Ryan

· Committee of 5 formed to discuss the idea of a policy around tournaments and sponsorship options 
· Board agreed that a policy would be a good idea and committee will report back to group at September meeting with a draft policy for review

Financial report – Trevor 
· Revenues for registrations have been recorded for up to end of May 2022
· A preliminary budget has been entered for the following year. Some of the larger changes from the prior year include:
· Revenue is based on the 2022/23 fees
· ice costs budgeted $12,000 higher than last year's actual (so far)
· 30% increase for referee costs compared to last year's actual.
· Have not yet received gaming grant and Trevor will follow up 
· Our end budget will be close to break even
· Asset replacement – will need a plan moving forward to set money aside for jersey replacement
Web site – Darren
· Current cost for using RAMP as JDFHMA website host = $500/year

· ScheudleWerks has been selected as the best option for ice scheduling software but it was determined that RAMP will not be compatible with ScheudleWerks

· After discussions with ScheduleWerks the option Sports Engine as a website host was presented. 
· Sports Engine would cost JDFHHA $$750 annual fee and a fee of $500 to import current website content
· Cost for ScheduleWerks is approximately $610 per year 
· Training will be provided to Sara B and Darren by the company 

· Also included with ScheduleWerks is a Referee Scheduler that Darren and Galen will review as a replacement for HiSports
Motion to replace RAMP with Sports Engine and current ice software with ScheduleWerks – motioned by Jeff seconded by John T

All in favor - ALL - 







CARRIED 
Committee Reports
President – Harold 
· Virtual VIAHA AGM was held and following board members approved
· President – Al McCulloch 
· VP North – Doug Bondue

· VP Mid – Bill Morrison

· VP South – Jenn Alberts

· VP Island League – Ken Miyoshi

· BC Hockey AGM
· Not attended by JDFMHA
· Motion for three-year term positions (rather than two year) which voted against by group

· New president, Stephanie White elected 
· Committee to review Island League teams for upcoming season
· General proposal:

· Prevent lopsided scores and ensure that all teams that are playing in Island League are competitive 
· Result is that some associations may have fewer representative teams playing in Island League

· A Showcase weekend will be held to determine which teams are eligible to stay in island league
· This will go to all presidents for a poll vote that will be held on June 17th, 2022
· BC hockey and South Island Zone Program

· Two teams announced originally but program will forward for the upcoming season with a single U17 team. Intention is to expand to three teams in the future. 
Registrar – Chrissy (absent)
Head Referee/Ref Allocator – Galen; Candice (absent)
· BC Hockey AGM decision made that referee registration will be $5.00
· Low cost may entice experienced refs back to JDF
· Summer camp is sold out
· Decision by the board: are we able to sponsor two children from a single mother who is unable to pay the registration fee? Scholarship and bursary fund cannot be used however the Referee Camp has enough funds to cover the cost and waive the fees

ACTION: At next AGM review scope of bursary/scholarship fund
Ice Coordinator/Ice Committee – Sara B 
· See website report
Gaming – Sara K 
· Nothing to report
Tournament & Sponsorship – Jeff 

· Galen signed off on paperwork for tournaments and once ice confirmation is received will sent to VIAHA 
· Peninsula will run U7 tournament for 2022/23 season and JDF will host U9 

· ACTION: Ice format revised and Jeff will send to Sara 
· BC hockey’s site – tournaments starting to show up

· Jeff will connect with Richmond to book Ice Breakers tournament for U13, U15 and U18 representative teams 
Equipment Manager – John T 
· Nothing to report
Head Coach – Brian 
Numbers:
	Division
	Current Registrations
	Waitlist
	Assessment

	U6
	26
	5
	

	U7
	54
	3
	

	U8
	88
	4
	

	U9
	45
	5
	

	U11
	114
	1
	

	U13
	85
	0
	60 (includes 7 goalies)

	U15
	105
	0
	71 (includes 10 goalies)

	U18
	101
	3
	58 (short goalies)

	U21
	20
	4
	


· Current registration numbers are similar to 2021/22 season

· Email sent out to all families who did not register and generated 6 registration; reasons for not returning to JDF – decided not to play; have moved on to a different organization

· Assessment schedule will be the same as last year and assessments will begin August 24th; two body checking sessions will run for the U15 group and approximately 30 kids will participate
· Any questions regarding team formation; number of teams can be sent directly to Brian
Risk Management – Elaine (absent)
· Jon Cawsey has almost finished handover
VP Admin – Mike
· Bursary policy - confirmed that money reserved for players but can review at next AGM
· Summer camp opportunities will be posted on JDF website

· T1 zone advertising sent to Sooke and Kerry Park 

· Missing tablet – haven’t been able to reach team manager and Sheryl will follow 
VP Operations – Ian (absent)
Social media – Jackie 
· Post as things come through and going well
Head Manager & Divisional Manager reports

Head Manager – Sheryl
· Manager group has been busy working on the Manager’s manual and a draft will be presented to the Board soon
· Creating a divisional manager folder (templates; timeline, etc.)

· Brian will review assessment process with all Divisional managers 
· Further updates to registration numbers will come from Kim after June 30th 

U7 – Dennis (absent) – nothing to report
U9 – Karalee  
· Emails have not yet gone out to parents but will send one out with proposed start date of season
U11 – Ryan 
· Nothing to report

U13 - Jeremy 
· Nothing to report

U15 – Justin (absent) 
· Emails sent to parents
U18 – Jared and Jacklyn 
· Nothing to report
U21 – Darren 
· 20 registered and 4 on WL
Correspondences – no updates
New Business 
Awareness training for players and families – Harold
· Do we regularly provide awareness training to players and families? And is this enough?
· Would awareness training would have prevented some behaviors this past season?

· Do we need to do more for players? Have a course like Respect in Sport geared to them?
· For the kids they need to connect with the message. Could it be given from graduating JDF players? Sports figure they look up to?
· Kids will respond better from peer to peer messaging

· Immediate tool we have are the coaches and bench staff. They need to have a sense of what is happening with the team; they need to be a leader
· ACTION: Harold will send an email to governing bodies regarding lack of programs for children

· Old business for August meeting: Do we or do we not want to do something for the kids? 
Meeting Adjourned at 9:41pm
Next meeting will be August 15, 2022 at 7:00pm location Field House
