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JDF Executive Meeting

March 15, 2022    In-Person
Attendance:   
	Harold Bloomenthal
	Present
	Sara Blackstock
	Present

	Mike Hales
	Present
	Sara Krauel
	Present

	Ian Taylor
	Present
	Jon Cawsey
	Absent

	Sheryl Williamson
	Present
	Andrew Ward
	Absent

	Janine Hughes
	Present
	John Turcotte
	Present

	Chrissy Vinnedge
	Absent
	Karalee Reade
	Present

	Brittney Margetts
	Absent
	Darren Jarvie
	Present

	Jackie Mugford
	Absent
	Ryan King
	Absent

	Galen Brewer
	Absent
	Jared Steingard
	Present

	Candice Heinekey
	Present
	Brian Kowalko
	Absent

	Corrina Taylor
	Present
	Jeremy Quast
	Present

	Jeff Eves
	Present
	Dennis Frenette
	Present

	Trevor Won
	Present
	Justin Simmons
	Absent


Call to order
Meeting was called to order by Harold at 7:07pm 
Adoption of previous minutes
Motion to adopt previous minutes from February 15, 2022 – motioned by Kara, seconded by Jeff
To adopt minutes of the previous meeting – ALL        



CARRIED 
New Business:  
All in favor - ALL - CARRIED
To adopt agenda as presented - motioned by Ian, seconded by Jeremy, accepted by all
CARRIED           

Old Business: N/A
· Banquet – not going forward as planning began too late. Will aim for 2023.
· Ice software update
· Mike contacted RAMP and ScheduleWerks and found out that they weren’t working on anything; linked the two companies and they have start talking and done some trouble shooting.
· Will launch in advance of next year
· Ice schedule will populate directly into RAMP; managers will not have enter anything 
Financial report – Trevor 
· End of February 2022 = Fiscal year and doing better than expected and in good financial health
· $$10,000 surplus and should break even by time we are done 

· Bursary fund is sitting at $50,000; Darren has applications up on website for scholarship and scholarship committee will be committee will be Trevor, Mike and Darren and Jeff

· Typically give out 10 scholarships per year at $1,500 a piece
· What is assessed: Marks, scholastic plans moving forward in post-secondary; male or female, player community minded coach recommends them; 4years with JDF; citizenship

· Ice contracts at West Hills have increased about 5% 
· Good financial health of the association overall

Web site – Drew (absent)
· Darren will fill in for the time being and make the necessary updates to the site 
· Overall comment was that website needs to be simplified 
· ACTION: Each member to review info on website and send submit needed updates
Committee Reports

President – Harold 
· VIAHA Committee met with RIC’s from North and South to review compensation model for referees and overall system 
· Looking for large increases (30 to 40%) with no consultation with other RIC’s

· No clarity on when to use what system 2-man, 3-man or 4-man system
· No presentation on development process just spoke to need to increase fees

· Number of refs is down across the province and there is need for senior officials
· Goal was to improve the system for refs and to share resources across associations 
· Harold rejected their proposal and JDFMHA will need to prepare for a fee increase for refs and the need to offer more development

· Associations are tasked with finding refs, allocating them, and developing the younger refs who are then snapped up by the academies and rogue leagues
· Need to speak with BC Hockey about the development of refs and equitable way of allocating referees

· VIAHA review Committee review of Island League parameters – need a realistic number of competitive teams (applicable to U11 and up)
· Early assessments in latter part of August to create an initial list of teams who will then move on to compete in a showcase weekend to determine the final number of teams that will compete in the Island League for the season
· E.g., if JDF says they want 2 U18 rep teams and depending on the results from the showcase weekend the two teams may dissolve to house or may move and stay representative

· For those rep teams that may move to recreational level obtain Letters of commitment from players; have a competitive house team (C Major)

· Will be reviewed and voted on by President’s Board at next meeting (Goal)

· 17 associations will be voted and need 15+1
· Expect that next year will be easier; provide good program and have fun. Good outcome overall

· From the kid’s perspective it was a normal season

Registrar – Chrissy (absent)
Head Referee/Ref Allocator – Galen (absent); Candice  
· Candice – aim is to balance a new ref and experienced ref
· Develop a mentorship program, 3rd year work with 5th year, 3rd work with 1st years

Ice Coordinator/Ice Committee – Sara B 
· Season ending, ice still open for the weekend
· Tournaments are set IP Jamboree at West Hills and Debbie Cooper organized; U15 provincials will be held out of West Hills
Gaming – Sara K

· Not much to report
· Last two gaming applications submitted for Debbie Cooper today

Tournament & Sponsorship – Jeff 

· Not much to report
· Will run again; enjoyed the position
Equipment Manager – John T 
· Equipment drop-off will be April 7th at 545 to 645 at JDF arena; Sheryl will collect the tablets at the same time
· Following AGM, a list of items will be sent through to Trevor 

Head Coach – Brian (absent)
Risk Management – Jon C (absent)
· Crim checks done but need better system in the future 
VP Admin – Mike
· AGM: April 7th at 7pm in Field House; seating for 70 and need 20 for a quorum
· Positions up for Nomination:

· President 
· VP Administration

· Risk Manager

· Gaming Director

· 6 Directors at Large

· Submit intent to run and request for attendance to Mike by April 1, 2022 
· Will vote on constitution change – removal of Assistant Registrar position
· Update on policy change that we voted on (job descriptions)

· Year end reports due to Mike by end of March – 1 paragraph summary on what happened in each portfolio
VP Operations – Ian (absent)
· Ice contract completed and with Trev to review for tryouts – replica as last year (with a few adjustments)

· Assessments will be 3rd week of August at West Hills. There is a price increase and a charge for the boardroom. Harold will see if the boardroom cost can be removed

· Tournament planning for next season underway

· A working document has been created and will be part of the Ice and Tournaments Committees planning to help inform requests moving forward (i.e. amount of ice needed and refs)

· Committee meeting will be held after AGM
· WSPR no longer saves tournaments ice – they now divide ice evenly across all users; and the amount they give us is not enough to host at JDF

· No more ice at JDF on Sundays – ice given to zone teams and female league. Users on Sundays are not local residents

· We need useful ice times, not 6am on weekends
Social media – Jackie (absent)
Head Manager & Divisional Manager reports

Head Manager – Sheryl 
· Working on tournaments
· Working on Manager Manual with Corrina, Darren, Jared and Kara – will create a live document to review with the group 
U7/U9 – Karalee and Dennis
· Dennis – U7

· Working on jamboree (all games at West Hills except for 1 game at Q Centre)
· Has some difficulty filling the tournament – short 2 u9 teams and 2 u6 teams
· Overall, the season went well
U11 – Darren
· Need to sort who banners go to. Sheryl will determine and let Darren know
· Overall a good season
U13 - Jeremy 
· Things went really well, thanked Corrina for all her assistance 
· T1 lost in final to Nanaimo

· T2 attended an exhibition tournament at end of season and lost in semi’s

· T3 great group kids

· Rec managers all great and strong coaches

· Very positive season

· Raise question about the VIAGHA Point system for U11 age group
· Harold has open invitation to VIAHA to provide feedback

· Jeremy to send Harold feedback by email and Harold will submit to VIAHA

· Jared if standard going forward communicate out earlier out to teams what the point system is about, ice allocations, etc. 

U15 – Ryan (absent)
· Need help from volunteers for provincials. Sheryl and Corrina will send out email for ask

· Corrina – asks for Debbie Cooper is being well received
· Volunteer schedule will be sent out

U18 – Jared 
· T1 and T2 and 4 rec teams – no banner given out to teams this year

· Good teams and lots of fun

U21 – Justin (absent)

· U21 has playoffs held over the weekend. I'll try to get an update

· The mask mandate in BC has lifted in public spaces. The exception is federally regulated buildings, such as Naden Arena.

· Coach Update:

· Outstanding season; most enjoyable season coaching

· Dedicated practice slot really worked and should be key for next year

· Roster size – large size worked out

· Suggest two teams for lateral AP movement next year

· Carded vs. non-carded (mixed during season then separated during playoffs)

· Bench roster size? Can we get a waiver to get 18 skaters and 2 goalies – hockey Canada rule and we can’t change – needs to be 17 skaters and 2 goalies

Correspondences – no updates
New Business 
BC hockey planning in person AGM

President will attend with other members (need total of 4 to vote our votes)


Still waiting on official confirmation form BC Hockey of location
Mike board members to spread word on applying to board

Meeting Adjourned at 9:05pm – Motioned by John, seconded by Corrina and ALL in favor.
Next meeting will be April 19, 2022 at 7:00pm location TBD
