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JDF Executive Meeting

May 17, 2022    In-Person
Attendance:   
	Harold Bloomenthal
	Present
	Sara Blackstock
	Present

	Mike Hales
	Present
	Sara Krauel
	Present

	Ian Taylor
	Present
	John Turcotte
	Absent

	Sheryl Williamson
	Present
	Karalee Reade
	Absent

	Janine Hughes
	Present
	Darren Jarvie
	Present

	Chrissy Vinnedge
	Absent
	Ryan King
	Present

	Brian Kowalko
	Present
	Jared Steingard
	Present

	Jackie Mugford
	Present
	Jeremy Quast
	Absent

	Galen Brewer
	Absent
	Dennis Frenette
	Present

	Candice Heinekey
	Absent
	Justin Simmons
	Absent

	Corrina Taylor
	Present
	Elaine Gaddam
	Absent

	Jeff Eves
	Present
	Jacklyn Lambourne
	Present

	Trevor Won
	Present
	
	


Call to order
Meeting was called to order by Harold at 7:02pm 
Adoption of previous minutes
Motion to adopt previous minutes from April 26, 2022 – motioned by Sara B, seconded by Mike
To adopt minutes of the previous meeting – ALL        



CARRIED 
Old Business: 
· Managers manual
New Business:  
· Tournament Sponsorships – Ryan
· Meeting format - Mike
Motion to adopt agenda as presented – motioned by Justin, seconded by Jeff
All in favor - ALL - 







CARRIED
Old Business

Managers manual

· Committee (Sheryl, Corrina and all Divisional Managers) working on a draft guide that is almost ready for a final review/polish
· Once finalized the manual will be loaded on the tablets, have a digital PDF and hard copy. To offset printing costs, discusses having sponsorship with advertisements in the manual. 
· Moving forward the manual should be reviewed annually
· ACTION: Ian will source out printing costs 
· ACTION: decision needed re. Sponsorship policy and if it is needed moving forward 
Financial report – Trevor 
· Financial statements for April 2022. A few notes on the financial statements:

· The budget is last year's budget as we have not completed a budget for the 2022-23 season yet

· Registration was delayed a little this year, so we had not recorded any registrations at the end of April.

· Bursary Fund balance is just over $53,000

· Based on registration numbers at May 15th, forecasted revenues are:

· $421,250 (590 registered) registration fees
· $35,100 (72 tryouts for U11 and 174 tryouts for U13 to U18) tryout fees
· $42,075 (3 U11 development teams and 5 U13 to U18 rep teams) rep fees
· $100,000 gaming grant
· $40,000 other revenue
· $638,425 total revenue
· If we add another rep team and another 45 registrations, we could add another $40,000 in revenue which would result in a 2022-23 revenue budget of $678,425. Last year our year end revenue was $621,000.
· Our expenses last year were $637,000. With a 5% increase in ice costs and a 30% increase in referee costs (to be confirmed), overall costs could increase to $675,500.
· These comments are meant to facilitate preliminary discussions on budgets and planning for the 2022-23 season.
· Need at least 100k in cash reserve in case gaming grant doesn’t come through
Scholarship committee met (Darren, Mike and Trevor) and are recommending that 13 scholarship be awarded this year. 
Motion to ratify 13 scholarships awarded nominees, motioned by Ian seconded by Sheryl
All in favor - ALL - 







CARRIED
ACTION – Janine will work with WSPR to book gazebo for award ceremony on June 15, 2022 at 6pm. Executive will attend and then move to the Field House for meeting 

Web site – Darren
· Sara B, Mike and Darren still working with ScheduleWorks and have given them up to three more weeks to see if the software will be compatible with the current JDFMHA website and RAMP. 
· RAMP also has new scheduling program and trying to get a demo

· Deadline for a solution is June 15, 2022 and will be carried to June 15, 2022 meeting agenda as old business
· Website cleanup is big – will take months

Committee Reports

President – Harold 
· Concerned with registration numbers (as of Sunday May 15, 2022 590 registered)
· Trend fewer kids are registering for sports

· Wide array of options for hockey – elite teams; rogue league; academies

· Meeting with WSPR learned that there is more demand on facility but from a wider group of user groups

· Spoke to mayor young and others about needed resources/facilities for the community
· Harold will put together a letter based on growing population that there is a need for additional resources (arenas) – communicate need, why we need it
· Decision was made by JDFMHA Exec not to have a representative on the Zone team committee. Harold has passed that message along. The team still needs to identify a head coach but have named a GM and went ahead with an identification camp.
· Problems – VRC will host two teams but they only have enough ice to host 1 team. Now they are going to have to come shopping for ice; past meeting only two presidents attended
· VIAHA AGM – Will be held virtually May 29th and Sheryl, Mike, Ian and Ryan will join Harold.
· 1 person running for each position (president, vp south, vp north)

· Mail out vote will be sent out to participants 

· BC hockey AGM – in person in Penticton on June 10th
· Can send two or three people

· Need to make decision so Kim can make arrangements

· Dean Pickup has put forward that he would like to clean up the awards cabinet at the Q Centre and will be invited to June Executive meeting to present his proposal 
Registrar – Chrissy (absent)
Numbers under Brian’s report
Head Referee/Ref Allocator – Galen (absent); Candice (absent)
Ice Coordinator/Ice Committee – Sara B 
Waiting on software and decision will be confirmed for June meeting
Gaming – Sara K 
· Not much to report
Tournament & Sponsorship – Jeff 

· Nothing to report
· Will get ice from Westhills arena for all tournaments

· Peninsula – split ages groups (March 24 to 27) still need to hear back from them
Equipment Manager – John T (absent)
Head Coach – Brian 
· 588 registered as of May 17, 2022 (654 players were registered this time last year)
· Current breakdown of numbers:

· U6 – 21

· U7 – 49

· U8 – 64

· U9 – 40

· U11 – 108 (representative: 67 skaters and 6 goalies)

· U13 – 86 (representative: 46 skaters and 5 goalies)

· U15 – 103 (representative: 56 skaters and 9 goalies)

· U18 – 97 (representative: 49 skaters and 3 goalies)

· U21 – 20 

· Kim should have lists to divisional managers within a week

· By end of May the representative schedule should be released

· Tier 1 Coaches:

· U18 – Tyler Stanson and Chris Colin

· U15 – Trevor Lammie

· U13 – still looking for non-parent coach

· U11 – Vic Jervais

ACTION: Brian and Mike - Discussion needed about how to follow up with those not yet 
Risk Management – Elaine (absent)
VP Admin – Mike
· If you are not going to be able to attend an executive meeting please send your report to Mike
· Will hold a bi-election in August - Jacklyn elected to board 
VP Operations – Ian 
·  Meetings held with Westhills and WSPS to discuss JDFMHA ice needs for upcoming season. Meetings were productive and optimistic about ice allocations that the association will receive. 
· All tournaments for upcoming season will be run out of Westhills.
Social media – Jackie 
· Nothing to report
Head Manager & Divisional Manager reports

Head Manager – Sheryl 
· Heald a divisional manager meeting to looking at year ahead.

· Working on managers manual

· If any team has banners, please get them to Sheryl so they can be hung 
U7 – Dennis – nothing to report
U9 – Karalee (absent) 
U11 – Ryan – nothing to report
U13 - Jeremy (absent) 
U15 – Justin (absent) 
U18 – Jared and Jacklyn – nothing to report
U21 – Darren – nothing to report
Correspondences – no updates
New Business 
Tournament Sponsorships – Ryan
· Ryan will form an ad hoc committee (need two others) to review a policy around sponsorship is needed and will bring decision to next executive meeting in June.
Meeting format – Mike

· In person vs. online – could the meetings alternate between in-person and online?
· Discussion around providing reports to Mike if you will be absent and that we will continue to do our best to wrap meetings by 9:00pm.
· Poll vote and all that were in attendance voted to continue with in-person format
Meeting Adjourned at 9:15pm –
Next meeting will be June 21, 2022 at 7:00pm location Field House
