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JDF Executive Meeting

November 16, 2021    Virtual
Attendance:   
	Harold Bloomenthal
	Present
	Sara Blackstock
	Present

	Mike Hales
	Present
	Sara Krauel
	Present

	Ian Taylor
	Present
	Jon Cawsey
	Present

	Sheryl Williamson
	Present
	Andrew Ward
	Absent

	Janine Hughes
	Present
	John Turcotte
	Present

	Chrissy Vinnedge
	Present
	Karalee Reade
	Present

	Brittney Margetts
	Absent
	Darren Jarvie
	Present

	Jackie Mugford
	Absent
	Ryan King
	Present

	Galen Brewer
	Present
	Jared Steingard
	Present

	Candice Heinekey
	Present
	Brian Kowalko
	Present

	Corrina Taylor
	Present
	Jeremy Quast
	Present

	Jeff Eves
	Present
	Dennis Frenette
	Present

	Trevor Won
	Present
	Justin Simmons
	Present


Call to order
Meeting was called to order by Harold at 7:04pm 
Adoption of previous minutes
Motion to adopt previous minutes from October 20, 2021 – motioned by Jon, seconded by Ryan
To adopt minutes of the previous meeting – ALL        



CARRIED 
New Business:  
· Bi-election results: Justin and Dennis and Jeremy formally elected
· Website review
All in favor - ALL - CARRIED
To adopt agenda as presented - motioned by Ryan, seconded by Mike, accepted by all
CARRIED           

Old Business:
· Ice allocation software
· Sara: multiple versions have been tested and decision made to go with Scheduleworks that is also used by Nanaimo 
· Working with Drew to see if it the new software will work with RAMP
· RAMP challenges: Drew is in conversations with RAMP as they need to do some work on their end so the new ice allocation software is compatible. 

· Sara will keep using old software until new software is up and running.
· Update from Drew will come at next meeting

· Ryan knows owners of RAMP and can inquire. Incentive for them would be to get VIAHA contract. Harold would like them to help us out then he will go to VIAHA and recommend them to take over VIAHA website
Financial report – Trevor 
Statement of Financial Position (Balance Sheet)

· Cash has been split into three categories

· Cash (unrestricted operating funds) at the end of October $446,888

· Gaming account at the end of October $32,855. This is where the gaming grant is deposited. We are restricted on what can be expensed from this account, so we pay for part of our yearly ice rental costs from this account.

· Scholarship/bursary funds at the end of October $39,356. These are internally restricted funds to be used for scholarships and bursaries. There is an offsetting liability that matches this balance.

· Accounts receivable $30,257

· $24,975 receivable from teams for tournament fee advances (Due by December 31st)

· Accounts payable $210,167

· $178,823 record ice costs expensed but not yet paid

Detailed Statement of Operations (Income Statement)

· Total revenue is at $667,869. This includes tournament fees collected for upcoming and completed tournaments. Most of this revenue will convert to Ice rental revenue.

· Total expenses are at $540,264. The larger expenses expected for the remainder of the year are:

· Ice rental costs. We have already accrued (expensed) most of the ice costs for the year (as mentioned in the accounts payable balance).

· Referee costs. As long as game play continues, we will have expected referee costs.

· Contract services. We have already expensed the coach mentor costs for the year. Contract services still to come in are administrator, non-parent coaches 2nd half, dryland, goalie and specialty coaching costs.

· Our excess from operations (net income) at the end of October was $127,605.

Ryan: Team Budget process:
· All draft budgets are to be submitted to Trevor by end of November for review.

· Drafts must be endorsed by majority of parents on team

· A check is done by Trevor and Harold to ensure that teams are raising an appropriate amount of money, tournament plans, etc. 

Committee Reports

President – Harold 
· Underway on island; teams are into their schedule and COVID still affecting operations
· Our case was reported by a JDF U13 Team and the situation was handled immediately. 
· Current Rules/Requirements:

· All volunteers must be vaccinated

· Managers are supposed to go through team list and know vaccination status of parents this list goes to safety (Jon Cawsey)

· Ryan: should all arenas be on same page with protocols? 
· Each arena will have their own protocols and general rule is to always be prepared to show passport even if you have already shown manager. 

· Be aware of oddities in player behaviour and work to resolve any problems that occur. Reach out if needed for help.

· Parent behaviour in the stands – as a JDFMHA representative if you see negative behaviour from a parent in the stands work to resolve/diffuse the situation. 
· Laterally affiliated players process:

· If a player is not available check with affiliate team, then confirm with Harold so that Jim from VIAHA can approve.

· Harold will confirm approval of laterally affiliated player

· Darren: What about adding the player to roster? Let ref know that there is a laterally affiliated player. They should already be in the know. No real way to add them on the game sheet.

Registrar – Chrissy 
· Rosters and all Affiliate Players are done
Head Referee/Ref Allocator – Galen; Candice 
· U13 Tier 2/3 Tournament went very well; 5 new officials were on the ice and did extremely well

· Galen was able to watch all officials who worked the tournament which is great for progression 

· Ref development on Nov 23rd
· Goodwill gesture – Capital regional female division tournament in Sooke and Galen was able to staff the full tournament with referees
Ryan – how do we go about addressing poor refereeing? 

· If there is a clear patter in a game that ref is not calling the game properly and you have video, send to Galen and he will reach out to other association ref in chief so that it can be addressed. 
Rule emphasis – zero tolerance for homophobic, racial, religious, etc.  slurs – refs and linesmen can do a better job to getting to hot spots sooner. Galen is making this a focus. 

Ice Coordinator/Ice Committee – Sara B 
· See above
· Only getting rec ice in two chunks from VIAHA and working as fast as she can to get schedule out
· Remind managers to look at all PDFs - all teams should have two weekend times and during the week and let Sara know if teams are trading ice to let arena know.

Harold: Ice committee did meet


Review progress with ice and challenges


Ice being equitably distributed


Ice set aside for upcoming tournaments
Gaming – Sara K

· Lots of bottle drives happening
· 50/50’s at Grizzlies game

· Great tournament this past weekend – lots of positive comments received
Tournament & Sponsorship – Jeff 

· Great weekend with the U13 T2/3 tournament
· Upcoming Tournaments in December: Thrifty’s Atom (U11) Development Christmas Classic; The Zone Atom (U11) Recreational Christmas Classic and Bricklock Midget (U18) Recreational Tournament
· Applications still coming in for the three tournaments and going to committees

· Need to balance out teams in the tournament for even level of play:

· Send list of participating teams to Brian and Harold for review. Goal is to ensure fairness across teams participating in a tournament

· Brian – look at U7 and U9 groups - been a challenge to get them into jamborees so plan ahead for this group next year.
Equipment Manager – John T 
· Not much to report
Head Coach – Brian
· Things are moving along
· Great coaching to date

· Goal tending program U9 to U13 is underway with Jason Reimer

· Rob Armstrong’s program on ice skills training for U 11 to U13 is underway

· Goal tending going to try to block off ice to run a clinic prior to Christmas break and in Spring

· Challenges with kids who are struggling is a growing concern. We need to stay vigilant and be there to support them; be open to listen and be open to signs of different behaviour
Risk Management – Jon 

· CRC are slowly coming back. 
· EPACT almost 60% compliance and reminder has gone out and will be confirming all admin (email will go out tonight)

· Even if at away tournament, and get hurt still need to fill out all paperwork

· Kim may know who is on HCR that still needs to apply for CRC and will let them know
VP Admin – Mike
· COVID case in U13 handled very well by team and all protocols being followed  

· Executive role profiles for JDFMHA Policy Review – review responsibilities in your specific role and sent Mike a summary by December 15th.
· Policy Review Committee to be formed to update commencing Dec 15 and report findings to executive for Feb meeting.
· Welcome Dennis and Justin, congratulate Jeremy on successful director at large positions

VP Operations – Ian 
· Not much to report
· Tournaments – do post-mortem and get items list for next year (including number of teams)

· Bursary fund what its for:

· Opportunity to help ppl in community who are struggling to pay for additional costs
· Process – present case to Harold and Trevor who will make the decision to release funds for assistance (emergency funds)
· Portion of fundraising money goes into bursary fund to help out families that would otherwise not be able to afford to play/participate
Social media – Jackie (absent)
· Ian fantastic job so far!
· All positive and upbeat posts

Head Manager & Divisional Manager reports

Head Manager – Sheryl 
· Things moving along well with all teams
· Divisional managers all doing great

U7/U9 – Karalee 
· Not much to report; games will be starting for U9 Dec 1 and then the U7 will start following Christmas
U11 – Darren
· All good

· Tournaments and ice availability – good idea to do planning now so that Ian can negotiate more ice into ice contracts

· Ian: tiering work out for U11 age groups?
· Organized by VIAHA and games played to demonstrate what tier the team should be placed in.

· If concerned, Harold can inquire

U13 - Jeremy 
· Going well and managers are doing great to ensure that the season run smoothly

U15 – Ryan
· Few issues but nothing major

· Noticing struggles with players

· Need to be more tolerant

U18 – Jared 
· Going well

· Two rep 4 rec

· Doing well in standings

· Instances with undisciplined players but situations being handle quickly and effectively

· U18 T1 played Ravens and had a great experience

U21 – Darren
· Team is doing well

· League play/Game schedule is starting on Saturday Nov 20

Correspondences – no updates
New Business 
Website – great tool to share information
· Review of the website is needed to ensure that it is user-friendly
· ACTION: Each member of executive to review the content pertaining to their role/portfolio and send suggestions/revisions to Mike and Harold by December 15, 2021. 
· ensure links work, information is current and old material removed. 
· Clean up date information. E.g. If says by parent meeting by October 31, 2021 change to by end of October of current season.
Meeting Adjourned at 8:58 pm – Motioned by Ryan, seconded by Ian and ALL in favor.
Next meeting will be January 18, 2022 at 7:00pm location - Virtual
