[image: image1.png]Juan de Fuca Minor Hockey Association





JDF Executive Meeting

September 21, 2021    In-Person
Attendance:   
	Harold Bloomenthal
	Present
	Sara Blackstock
	Absent

	Mike Hales
	Absent
	Sara Krauel
	Present

	Ian Taylor
	Present
	Jon Cawsey
	Absent

	Sheryl Williamson
	Absent
	Kate McCallum
	Absent

	Janine Hughes
	Present
	Andrew Ward
	Present

	Chrissy Vinnedge
	Absent
	John Turcotte
	Present

	Brittney Margetts
	Present
	Karalee Reade
	Absent

	Jackie Mugford
	Absent
	Darren Jarvie
	Present

	Galen Brewer
	Absent
	Ryan King
	Present

	Candice Heinekey
	Present
	Jared Steingard
	Present

	Corrina Taylor
	Present
	Brian Kowalko
	Present

	Jeff Eves
	Present
	Jeremy Quast
	Present

	Trevor Won
	Present
	Terry Phelps (guest)
	Present

	Melissa Wolfe (guest)
	Present
	
	


Call to order
Meeting was called to order by Harold at 7:05pm 
Adoption of previous minutes
Motion to adopt previous minutes from July 20, 2021, with the amendment to September meeting date – motioned by Andrew, seconded by Ryan
To adopt minutes of the previous meeting – ALL        



CARRIED 
New Business:  
Rep Commissioner U11
All in favor - ALL - CARRIED
To adopt agenda as presented - motioned by Brittney, seconded by Drew, accepted by all
CARRIED           

Old Business:
N/A
Financial report – Trevor 
Statement of Financial Position (Balance Sheet)

· Cash has been split into three categories

· Cash (unrestricted operating funds) at the end of July $508,735

· Gaming account at the end of September $115,044. This is where the gaming grant is deposited. We are restricted on what can be expensed from this account so we pay for part of our yearly ice rental costs from this account.

· Scholarship/bursary funds at the end of September $37,144. These are internally restricted funds to be used for scholarships and bursaries. There is an offsetting liability that matches this balance.

Detailed Statement of Operations (Income Statement)

· Total revenue is at $537,757. Rep fees to come in (October) which will be approximately $30,000.

· Total expenses are at $61,766. The larger expenses expected for the remainder of the year are:

· Ice rental costs. We received a credit from Westhills for the tournament ice that we returned in March 2021.

· Referee costs. As long as game play continues, we will have expected referee costs.

· Membership dues. We received a credit from BC Hockey for part of our 2020/21 membership dues. The credit was applied to the 2021/22 season.

· Our excess from operations (net income) at the end of July was $475,991.
· Paid staff = contractors

· Coach mentor has been allocated for the year

· Scholarship – can you have previously played and then apply? Need to be with JDF for a minimum of 5 years 

· Action – update website – approved
Website – Drew Ward
· Five teams are currently registered with RAMP 
· Association’s subscription with RAMP had lapsed which caused some errors to occur and them not to have access. Next season the association will ensure that this doesn’t occur by having the subscription be recurring for a total of 40 teams.

· Website updates – rink rules will be updated. 
· Has been challenging to keep pho info updated
· Action: Ryan will speak to Four Points Sheraton about website sponsorship 
· Action: Drew - Team info form not being sent/no notification to Trevor team info form 
Committee Reports

President – Harold 
· Presidents meeting:
· Overall disagreement amongst the presidents as to how to move forward and deal with the question of how do we protect kids playing minor hockey who can’t receive the COVID-19 vaccination and if there should be a requirement of volunteers/spectators, etc. having proof of vaccination.
· Using the PHO as a minimum standard, JDF can set our own standards

· Results from the JDFMHA COVID-19 Survey:
· 450 responses in 48 hrs. 130 member don’t agree with us taking extra measure to protect the kids

· Questions have been sent to VIA Sport and Harold awaiting a response.
· Ryan – if we were to implement a higher standard would VIA Sport have to approve – NO we can set our own standards (can’t be less than but it may be more than). 
· Action: Harold - Goal is to create a good plan that can be enforced
· Lifetime member honoree presentation to Melissa Wolfe and Terry Phelps
Registrar – Chrissy (absent)
· Kim needs divisional managers to send bench staff info (coaches, manager and team safety). Teams can have up to 5 and any more will be $45 each extra.
· Completed Zoom training for new HCR and waiting for teams to be finalized then will start rostering players.

Head Referee/Ref Allocator – Galen(absent); Candice 
· Referee training program had a good turn out and was quite successful
· 65 referees so far

Ice Coordinator/Ice Committee – Sara B absent
· As of September 26, all assessment for teams will be done and now working from regular ice schedule starting the week of September 25, 2021.
· All rec teams will have an exhibition game slot against another JDF rec team for the upcoming weekend.
· JDF rink – expect to use ice by week of Sept 27
· Once tiering schedule is sent by VIAHA ice for Oct 2 – 9 will be allocated 
· DIV managers – until all team managers are in place div managers will get schedules 

Gaming – Sara K

· Working with Ryan for U15 on first gaming license
Tournament & Sponsorship – Jeff 

· Rhino U13 Rec Tournament – Ryan King volunteered to serve as Tournament Chair Person
· 11 teams Registered
· 5 team committed to attend – 4 X JDF and Kerry Park C1
· U13 Tier 2/3 Rep Tournament – No Tournament Chair Person has been identified
· Tier 2
· 10 teams Registered
· 4 teams committed to attend – JDF, Peninsula, Comox, Vancouver
· Tier 3
· 14 Teams Registered
· 5 Teams committed to attend – JDF, Kerry Park, Comox, Peninsula, Surrey
· Thrifty’s U11 Tier 2/3 Rep Tournament – No Tournament Chair Person has been identified
· Tier 2
· 3 teams registered
· 1 team committed to attend – JDF
· Tier 3
· 4 teams registered
· 2 teams committed to attend – JDF, Alberni Valley
· The Zone U11 Rec Tournament – No Tournament Chair Person has been identified
· 5 teams registered
· 4 team committed to attend – 4 X JDF
· Bricklok U18 Rec Tournament – No Tournament Chair Person has been identified
· 10 teams Registered
· 5 team committed to attend – 3 X JDF, Peninsula, Sooke
· U11 Tier 1 Tournament – No Tournament Chair Person has been identified
· 4 teams Registered
· 2 team committed to attend – JDF, Cloverdale
· Debbie Cooper
· Still need to know format – what group will be hosting? 
· Still need to apply for sanctioning
· U7/U9 Jamboree
· Still need to apply for sanctioning
· ACTION: JDF website needs to be updated with information regarding the rules and format for each tournament. 
· Any team leaving the Island to play in a tournament (i.e., U13T1 for Richmond tournament) will need to have a VIAHA travel form approved by Harold then Dave Beattie (needs to be legitimate sanctioned tournament).
· Ryan – For next season look at having the opening tournament be the rep tournament not a recreational.
Equipment Manager – John T 
· Will handout jerseys this week to recreational teams; representative teams have already been given game jerseys
· Still waiting on Tim Horton’s jerseys. Action: Kim is following up

· Question from Ian – Can we still get grizzlies masks? Yes, contact John 

Head coach – Brian
· Divisional managers have done a fantastic job throughout the assessment period 
· U11 – rep making final placements

· U13  - rep teams are set
· U15 – T2 cuts came Sunday

· U18 - mini games Thursday, so by weekend will be done

· Little kids on the ice this weekend

· Assisting Sooke with players - 3 players from u18 gone to Sooke; some u15 kids went to try it out

· Kim will send follow up with coaches and safety managers re qualifications

· Clinics -David Marshall - Development 1 will be held in person so need ice
Risk Management – Jon absent
· CRC being updated now 

· Checking epact and will send out requirements. Epact will accept one upload

VP Admin – Mike
· RAMP -  reoccurring subscription came due in September and Drew had to sort that out before RAMP was active. 
· Proof of Vaccination – 417 respondents to survey. 300 requested proof of vaccination and 114 feel proof is not required. 
· JDF now has a Survey Monkey subscription for future surveys

· Picture Day – November 7th at JDF Clubhouse – needs 3 to 4 volunteers

· Team socks are at HomeTown

· Coach / referee qualifications website has changed with Hockey Canada. ACTION: Kim has requested Drew to change links, requirements, and update. Is the referee link correct or also need update?
· ACTION: Regional rink rules link to be added to COVID Rink Guidelines – Mike will update and advise managers to check website for current information
· Communicable Disease Plan also in this link, updated as required.
VP Operations – Ian 
· Working with Brian during assessments; divisional managers were great and very helpful
· All the groups are well balanced

· Ice Contracts – currently signing the contracts with WSPR

Social media – Jackie
· Number of followers are up across social medial channels
· Receiving a few things to post

· Once teams are set, ask managers to tag posts or sent items to social media to post
Head Manager & Divisional Manager reports

Head Manager – Sheryl (absent)
· Divisional managers did a great job during assessments.  

· It appears that all the rep teams are set, and work is being done to balance the house teams.  

· As teams get formed, please add the coaches and managers to the contact list so that we can all access the information.

· All teams are using paper game sheets until such time as we have HCR to use tablets.  A copy has been emailed to all the div managers who can email a copy out to teams.  Only one copy is necessary as pictures and emails will work for submitting sheets.

· Managers meeting for all team managers and coaches, U11 and up, is set for October 12 via zoom.  U11 and U13 will be at 630 pm, U15 and U18 will be at 8 pm.  Invites will be emailed out. 
U7/U9 will be scheduled at a later date.  
U7/U9 – Karalee absent
· U7/U8/U9 hit the ice with back to ice sessions the past two weekends.

· U6 had their back to ice session last weekend. They were sooo cute!

· U6-U9 will have their assessments this weekend and hopefully teams will be formed shortly.

U11 – Darren
· Great experience and just finished last session tonight with mini rec games. Brian will shuffle a few kids

· A, B1, and B2 releases will be happening soon
· Coaches for A and B1 are set and working on a coach for B2

· Will be main contact until managers are set

U13 Corrina and Jeremy 
· All teams have been formed

U15 – Ryan 
· Provincials, not much to report since last meeting. The T1 manager and Ryan are working on logistics
· Things are going well; rec still working out teams because Sooke is short players JDF may need to send kids to them

U18 – Jared 
· T1 and 2 are almost formed, coach making last decisions tonight
· Enough skaters for 4 rec teams, game on Thursday to balance the teams
· Some players decided not to participate in the back to ice or skill eval which makes it very hard to place players on rec teams

· Are there funds to buy a few more pinnies for next year (others agree – need more)

U21 - Darren
· 23 players; confirmed coach
· Set practice has been set each week and
· Other U21 teams from Peninsula, Sooke, Victoria and Oceanside – tournament opportunities
· No contact league – recreational 

Correspondences – no updates
New Business 
· U11 Commissioner position is supposed to be a rotating position across the associations. Because JDF has taken our fair share of turns VIAHA wanted some of the other associations to take a turn, but they didn’t

· Is there an opportunity for VIAHA to do more to promote the volunteer opportunities and gain more representation from all associations?
Meeting Adjourned at 9:02 pm – Motioned by Harold, seconded by Ian and ALL in favor.
Next meeting will be October 19, 2021 at 7:00pm location TBD
