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JDF Executive Meeting


Jan 19th, 2021

Zoom 
Attendance:   A= Absent
	Harold Bloomenthal      Present

Mike Hales                        Present

Ian Taylor                          Present
Trevor Won                      Present

Sheryl Williamson          Present (Sheryl assisted with minutes)

Winnie Lam                      A

Chrissy Vinnedge             Present

Jackie Mugford                Present                  
	Galen Brewer                   A

Candice Heinekey          Present

Sara Blackstock               Present

Sara Krauel                        A

Jon Cawsey                        A
Kate McCallum                 Present                             Andrew Ward                   Present

John Turcotte                    Present            

	Karalee Reade                 Present

Darren Jarvie                  Present
Ryan King                        Present

Jared Steingard               Present

Corrina Taylor                Present

Brian Kowalko                Present      


1)      Call to order
           Meeting was called to order by Harold Bloomenthal at 7:02 pm
2)      Adoption of previous minutes
· Motion to adopt previous minutes –  motioned by Drew

· Seconded by John
           To adopt minutes of the previous meeting - ALL

             CARRIED 

3)     
New Business:  


a) Hockey equipment for Belarus 

· Local church group sending shipping container full of gear to Belarus and are looking  for hockey associations that can assist.  

· Harold asked if they need jerseys since we can give them all our old ones.

· Drew asked where all the gears were from the gear swap last year – Jarod White have them all.  Let's figure out how much are left and donate some to Belarus.

· Dave Peacock is the lead organizer, we will find out when these will be collected. Jared will check with Sara. 
To adopt agenda as presented  -  motioned by  Mike, seconded by Darren, accepted by all           












CARRIED 
4)     Old Business –  Jerseys for U11
· All 3 sets will be ordered and will be ready for next season.    

5)     Financial report – Trevor
· Report sent out via email.  Cash balance $335K.

· Revenue hasn't change.  Ice expenses similar to last year.  

· There will be no refunds.  

· Gaming grant application opens March 1st and we will be applying for that right away.  VIAHA is reducing their billings by 35% due to reduced services.  

· Darren asked if we have received any word on reduced gaming grants.  Response was no official word yet but youth sports will continue to be supported, possibly from a different revenue stream. 
      
6)     Website – Drew Ward 
· Still catching up from Dec but so far everyone seems to be keeping up with the Covid questionnaires. 
7)   Committe Reports



a) President – Harold 
· Had a virtual president's meeting and number of issues were raised:

· VIAHA will reduce their fees since no game sheets were used. 

· BC hockey – concerned that refs paid their full fees but unable to recuperate their costs due to lack of games.  BC hockey has been asked to credit refs for next season and we are waiting for a response.   

· Coaches also paid full for their courses, etc but did not get any on ice sessions.  As coaches have  time limit on their courses, we are working on getting answers for the coaches.  

· Conversations around how we are going to have a season or what we are going to do.  We are hoping to return to phase 3.  Everything is status quo until this lockdown ends.  There are plans being made in each scenario.

· Conversations about events that are occurring, such as players travelling to Lower Mainland and Nanaimo to try out for spring team.  These go against the travel orders and we have identified individuals who have participated in these events and they will have to quarantine for 14 days from their teams. 
              b) Registrar – Chrissy

· Not a lot to report.  Registration for returning players opens in March and April and will be done completely online. 

· Respect in Sport extended to Jan 18th and everyone has completed. 

c) Head Referee/Ref Allocator – Candice
· Two training sessions coming up.  Refs are excited to get on the ice and thank you to the association for providing some ice time.  

· It's important for refs to continue with building their skills and being engaged since this has been a tough year for refs.  

d) Ice Coordinator/Ice Committee – Sara
· Ice software not working and will not work for 2021.  Had to re-enter it all for 2020 as well. 

· Harold asked what the options are for new software.  It was indicated that there are others options available but we don't want to switch over in the middle of a season.  We will evaluate alternatives prior to next season starting. 

· Sara is currently tracking total ice times and early morning times but not every single time slot per team.

· Westshore Parks & Rec wants to know how much longer we will need the ice for. Harold indicated that we don't yet know but we would like to have some games at the end of the season if we are given the opportunity.  

              e) Gaming – Sara K

· Nothing to report

              f) Tournament & Sponsorship – Kate 

· No update

         
g) Equipment Manager – John
· Glad to get rid of the jerseys.

          
 h) Head coaches – Brian

· Still need to discuss with BC hockey about signing off for Coach 1 and Coach 2. 

· Doing coach meetings via Zoom this week and next week and creative ideas with practices and how to keep kids busy.  Challenges with goalies since there are lack of training programs for them. 

· Discussions as to what a scrimmages are and how we can make these work. Possibly 3 on 3 and call them drills instead of scrimmages.  

              i) Risk Management – Jon  

· On top of the CRCs, some challenges in getting information from Ministry but we are in good shape overall.  
              j) VP Admin –  Mike
· Pictures all delivered, retakes done and distributed.

· VIAHA camp memo sent out.  It is confusing but essentially it is trying to deter players from attending other camps or try outs. 

· JDF COOL campaign – planned for next year, it is an information session to members letting everyone know what are offered in our association  in regards to coaching, skills etc.  Intention is to try to deter players from thinking other associations have to more to offer than us. 
      
k) VP Operations – Ian
· Not a lot to report.  Good attendance and kids are engaged.  It would be interesting to see the advances in development with all the skills building.

· Disciplinary incident – a team that had phones in the dressing room and some fighting.   This was brought to the executives just before Christmas and it was handled well by coaches and manager. 

8)  Head Manager & Divisional Manager reports

a)  Head Manager – Sheryl
· Not much to report, everyone seems to be content. 

b) Female Division – No update
c)  U7/U9 – Karalee – Nothing to report


e)  U11 – Darren – one of our teams lost their father before Christmas, a navy sailor 
lots at sea.   Darren reached out to the military officer in contact with the family and 
offered JDFMHA assistance.   The team has assisted the player with new skates and 
helping with getting him to the rink, etc.  We are all proud of how the team has 
stepped up to assist.  Harold suggested we keep an eye on this young player in 
the future and possibly offer free registration next season.  
f)   U13 – Ryan –   Not much to report.  Coach with broken leg continuing to do well. 

g)  U15 – Corinna – Not much to report.  One team is having issues but Harold, Sara 
and Brian are handling it.  

h)  U18 –  Jared – No real issues.  A couple of people who didn't complete their 
Respect In Sport but this has since been resolved.  

i)   Juvenile – No update


9)   Correspondences – no updates
10)  New Business – Already discussed. 
11)  Meeting Adjourned at 8:24 pm – Motioned by Jackie, seconded by Drew
