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JDF Executive Meeting

Jan 21, 2020

Lookout Lounge
Attendance:   A= Absent
	Dave Alsdorf                     A
Sara Blackstock                A
Harold Bloomenthal       Present

Galen Brewer                   Present
Doug Carroll                     Present
Melissa deMeulles          Present
Mike Hales                        A
Candice Heinekey            Present
Shane Hughes                  A
	Darren Jarvie               Present

Brian Kowalko              A
Ryan King                      Present
Chris Kueber                A

Winnie Lam                  Present

Kate McCallum            Present
Jen Molberg                 A
Terry Phelps                 Present

	Jared Steingard            Present   

Corinna Taylor              Present     

Ian Taylor                       A
John Turcotte                Present          

Chrissy Vinnedge          Present
Drew Ward                     Present
Jarod White                    A

Sheryl Williamson          Present            


1)      Call to order
           Meeting was called to order by Harold Bloomenthal at 7:01 pm
2)      Adoption of previous minutes
· Motion to adopt previous minutes –  Chrissy
· Seconded by Doug
           To adopt minutes of the previous meeting - ALL

             CARRIED 

3)     Adoption of agenda –  
· Motion adopt by Melissa, seconded by John


  To adopt agenda as presented  - Melissa, seconded by John

All in favour           






CARRIED


New Business:  - AGM date, awards ceremony 

       4)     Old Business –  none

5)     Financial report – Terry
· See financial report sent via email 
· Finances working capital 37 thousand higher than previous year, no abnormalities. 

· Year end projection 10-15 thousand above previous year, some travel subsidies are being requested (Bantam T1)

· All team budgets in.  Discussions around use of team funds (swags, tournaments, gifts, extra ice time, etc).

· Harold suggested bring forward item for next meeting for further discussion – ACTION:  Winnie to add to next meeting agenda 
      
6)     Website – Drew Ward
· Website running well overall, Candice had some issues with the referee site and Drew is assisting.  

· Drew is also working with Kim Waters to update the registration website.  The Manager information section is outdated so will need to be updated. 
7)   Committee Reports



a) President – Harold 
· Some key dates: 

·  Jan 10th – cannot re-roster a player (ie. cannot move player to another team).

· Jan 15th – AP deadline

· Division name changes – Changes to age group naming underway

· Rep playoffs starting this weekend.  Sheryl will contact Div Managers to arrange supervisors for their respective playoff games. Supervisor responsibilities are to ensure game sheets/rosters are complete and conduct gear checks. The supervisor cannot be a parent for a team playing. 

· Major penalties are up (eg. PeeWee rep received 9 major which is higher than expected). 

· Please remind players/coaches that handshake with gloves off is mandatory. Misconduct penalties can be given if failed to comply.   Galen will remind the refs of this too.

· One of the 2 rinks in Saanich (Pearkes) require replacement.  Victoria Minor Hockey is seeking ice support from other leagues since the rink will be out of commission for a minimum of one year (about 40 hours/week of ice time).  We would be hosting more games at our rinks as a result and will be reimbursed appropriately. 

· Note that JDF arena would need to be replace soon so we would need similar assistance from other leagues in the not-too-distant future.   
· BC hockey AGM in Penticton in June, will be sending some of our executives to attend.  

· VIAHA AGM in Nanaimo, proposed policy changes around vaping which will include coaches/managers in team events.  General rule is not to vape around players.   Racial slurs remain an issue, there is a zero tolerance policy around this. 

· Jan 28/20  –  we will be hosting a regional ref development meeting including all the VPs from the associations, this is the first of its kind. Galen will describe how JDFMHA has successfully developed our ref program in the past 2 years.  Our refs are getting noticed by other associations and we would like to share our successes, including mentorship, standardization and providing training/ongoing support for all the refs.  

              b) Registrar – Chrissy (Assistant Registrar – Jen – provided via email)
· Kim Waters updated registration website.  Currently there are 7 on waitlist for registration for next year (4 for Novice & 3 for PeeWee).

· Kim wanted know if registration fees will be going up for next season.  Terry stated no.

· TeamSnap – BC hockey wants us to move to TeamSnap and away from RampApp but TeamSnap comes with a cost. 

· Ryan noted that he did lots of research comparing Ramp & TeamSnap, TeamSnap is twice the cost with no advantage. 

· Jen – JDFMHA is fully compliant with RIS and Parent Code of Conduct. 

· Pictures were all picked up by all the teams.

c) Head Referee/Ref Allocator – Galen
· 3 refs development sessions so far, another one coming up this Thursday. For the December ref session, the refs were put through a series of high performance testing (eg. time testing with forward & backward skating), our refs did amazing well in these tests. 

· Our refs also did a great job officiating our tournaments and are getting complimentary comments from other associations.   

· Sept – Jan stats:  There were about 251 game supervisions/on-ice shadows.  

· Game supervision = senior ref supervise from the stands & then discuss with new ref afterwards to review the game and provide feedback.   

· On-ice shadows = mentor goes on ice and 'shadow' the new ref.  The shadow is there to support the new ref as the shadow does not wear a ref jersey and does not carry a whistle.  All new refs receive 3 on-ice shadows.  The shadow then provides a written evaluation to Galen, who reviews it prior to sending a copy to the new ref.    

· 3rd week in August 2020 is our summer ref development camp (cap at 60 kids)
d) Ice Coordinator/Ice Committee – Winnie for Sara (provided via email)
· Things are going well, playoff ice has been given to VIAHA.  

· Almost all teams have had 2 exhibition game slots and most rep teams have had their 3 games already. 
              e) Gaming – Melissa for Mike (provided via email)

· Bottle drives:  28 routes issued, 27 drives completed.  High earning still goes to Jarod White at $3,004

· BC Gaming licenses: 29 licenses issued, 28 completed.  No concerns

· New website online forms working as designed; a big thank you goes out to Drew!    

              f) Tournament & Sponsorship – Kate 
· No concerns.  Tournaments over X’mas went well
         
g) Equipment Manager – John T

· No concerns

          
 h) Head coaches – Harold for Brian

· Brian will be attending ref meeting next Tuesday to provide focus point from coaches perspective

              i) Risk Management – Ian (via email)

· A few CRCs have tricked in but other than that, no news to report

              j) VP Admin –  Melissa
· Picture retake happened last evening

· Reminder to players that they are to have helmets at all times while on ice

· Concern from Corrina around players taking helmets off at end of the game during hand shake.  Galen noted that refs will remind players to keep their helmets on.

      
k) VP Operations – No report
8)  Head Manager & Divisional Manager reports

a)  Head Manager – Sheryl – no report


b) Female Division – No concerns
c)  IP 1/2 – Ryan – Going well, no concerns


d)  IP 3/4 – Ryan – same


e)  Atom – Corrina –No issue
f)   Peewee – Darren –  No issue

g)  Bantam – Jared S –  
· 3 rep teams & 4 rec teams.  Generally everything going well, had some challenges with suspensions in the Rec teams. A big THANK YOU to Harold for his support. 

· Rep teams finishing very strong:

· T1 – 1st out of 6 teams, undefeated (9W-0L-1T) & won banner! AP program contributed to success since there were many injuries

· T2 – 3rd out of 8 teams (8W-4L-1T)

· T3 – 4th out of 7 teams (5W-5L-2T)

· Rec teams had a tougher season & encountered very strong amalgamated Victoria teams.  Current placements out of 16 teams:

· C1 – 14th (1W-8L-0T)

· C2 – 13th (2W-6L-1T)

· C3 – 8th (5W-5L-0T)

· C4 – 11th (2W-5L-3T)

h)  Midget – 
Dave – No issue

i)   Juvenile – Doug –  Coaches doing great job, team so far 6-0-1.  


9)   Correspondences – no updates
10)  New Business – AGM – April 7th at 7pm (x 2 hours).

Awards – Corrina will be running an organizing committee, anyone interested please 
let Corrina know. 

Winnie to book room and let Melissa know. 
11)  Meeting Adjourned at  8:45  pm – Motioned by everyone
