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JDF Executive Meeting

July 7, 2020

Westhills, City Centre Grill 
Attendance:   A= Absent
	Dave Alsdorf                 P     

Sara Blackstock            P     
Harold Bloomenthal       P

Galen Brewer                P   

Brian Kowalko               P          

Mike Hales                     P

Candice Heinekey        A    
 Sara Kraul                    P
	Darren Jarvie               P       

Ryan King                      P

Winnie Lam                  A

Kate McCallum             P (virtual)                             

Jackie Mugford            P

Karalee Reade              P
	Jared Steingard         P       

Corinna Taylor          A          

Ian Taylor                  P         

John Turcotte           P         

Chrissy Vinnedge     P         

Drew Ward                P       

Sheryl Williamson     P  

Jon Cawsey.              P     

Trevor Won              P  


1)      Call to order
           Meeting was called to order by Harold Bloomenthal at 7 pm
2)      Adoption of previous minutes
· Motion to adopt previous minutes –  no previous minutes
           To adopt minutes of the previous meeting - ALL

             CARRIED 

3)     Adoption of agenda –  Darren Jarvie  , seconded by Mike Hales  


New Business:  - appointments and by election

          To adopt agenda as presented  -  all in favour           CARRIED 
       4)     Old Business –  none

5)     Financial report – Trevor
· Trevor signed into account for first time, have a large amount of receivables but that is simply registration fees.  Just getting a look through where we are at, but all looks good so far. 
      
6)     Website – Drew Ward
· This week Drew will start rolling over for the new season, getting the website updated.  We will continue to use the old names of divisions in parenthesis for clarification
7)   Committee Reports



a) President – Harold 
· There is a lot of concern for safety, Mike will talk about that in his report.  There will be a season, it will look different, but we will have a season.  We need to ensure hockey is done in the safest way and that kids can still have fun.  

· Brian and I have interviewed a lot of coaches and are very happy with the quality of coaches we have.   We have made decisions on tier 1 coaches. All are non-parent coaches. All the other coaches were good and we will find spots for them.  

· Bad news about our facilities.  The design of our rink is not a good design and is destined to fail.  JDF Arena will not work anymore and is considered unsafe.  JDF is not opening the arena this year as they need to repair it.  Harold has challenged them to find us more ice times at the Q Center. 
· Naden will likely not going to let civilians on to the base during the pandemic, but they have yet to let us know if they will or not.  We are working to try and get access.  

· Pearkes has a rink down for repairs and Save on Foods Arena is being used for temporary housing for homeless.  All this being said, there is a shortage of ice everywhere.  

· Question from Jared:  Should we have a sub committee to address this issue? They have the funding already in place from Federal grants and they haven’t put it out to bid yet.

· At the virtual board meeting for VIAHA, we have decided not to get involved with BC Hockey Major Midget.  We will still have the tier 1 Midget teams. 

· Harold is part of the committee for the Tier teams.  The tier 1 teams will continue the same as last year as each association sorts through the health issues
              b) Registrar – Chrissy 
· U7 – 55   3 teams

· U9 – 109 6 teams

· U11 – 102 - rep tryout 61 players 6 goalies, 3 dev 3 rec

· U13 – 114 - tryout 79 players 8 goalies, 3 rep 4 rec 

· U15 – 104 -tryout 54 players 8 goalies, 3 rep 

· U18 – 94 - tryout 55 players 8 goalies   2 rep  

· Juv – 5 players 1 goalies

Total of 33 teams + 1 Juv.  Last year at this time we had 767 players registered, 
this year we have 583.  We will have an in person registration date in August.  
These numbers reflect the current environment.

c) Head Referee/Ref Allocator – Galen – multiple requests from kids when reffing starts, there are some questions about if refs will be needed.  It is all up in the air right now.  Summer camp has been cancelled. Very difficult decision but we will get through this and keep the refs engaged.
· Possibly looking at doing a virtual clinic.  
d) Ice Coordinator/Ice Committee – Sara
· Not much to go on right now, once the ice is booked, things will be ready to go.  
              e) Gaming – Sara will be meeting with Mike soon to figure out next steps. 


              f) Tournament & Sponsorship – Kate 
· Haven't done anything so far, still waiting to hear if we are holding any tournaments and what tournaments are available.
· Will need to start sanctioning the first few tournaments, even if we aren’t holding them.  Harold is having a meeting next week and will find out more info.

         
g) Equipment Manager – Having gear returns this week, just need to figure out 
what to order.  We will need socks for sure, don’t know that we need anything else.  
McDonalds and TimBits have been ordered.  There are color issues as we usually get 
all the same color.  We will figure it out.

          
 h) Head coaches – 


U18 - Chris Keuber Tier 1


U15 – Vic Gervais Tier 1


U13 – Trevor Lammie Tier 1

We have a great group of coaches, and have started prepping them.  How that will look, we don’t know, may be virtual but we will start that soon.

We have no coaching clinics scheduled yet, we don’t know what that will look like yet.  Everything is up in the air. 
              i) Risk Management – John 

· Brian has the list of CRC and what that looks like, and meeting with Ian to go over E-Pact stuff and what that looks like. 

              j) VP Admin –  Mike Hales
· There is so much information out there now that Hockey Canada has lifted their restrictions and given it to local authorities in each region.   

· BC Hockey – we’ve had some online conferencing and have had some good meetings.  BC Parks and Rec groups also have directives for us entering their buildings.  Every facility has a different plan, they provide it to us and we follow their rules.  We have to follow these rules and plans or we could lose hockey.   

· Mike is creating a questionnaire that each family will need to fill out before they can come to the arena. 

· Office 365 and Sharepoint – we have adopted this program, we are going to use this program 

· Scholarships – 5 applications, Harold approved them.  We will set up a small ceremony for them. 

· Gaming grant may be reduced next year so we need to think about how we will have to absorb that. 
      
k) VP Operations – Ian Taylor
· Met with Westhills staff, they thought it was a safety protocol meeting until we informed them of the situation with JDF.  They quickly jumped on board and said what can do to help.  

· Ice times may include 6am – 8 am, 7 days a week  possibly 3 – 9 pm weekdays

· Working on more ice from the Q as well. 

· We are in discussion with Naden, They want to know our safety plan so they go to Ottawa they can get it approved.  

· Talked about some off ice areas to off set the lack of ice.

8)  Head Manager & Divisional Manager reports

a)  Head Manager – Sheryl – We have appointed Div Managers, 


U7/U9 – Karalee Reade


U11 – Darren Jarvie 


U13 – Ryan King


U15 – Dave Alsdorf


U18 – Jared Steingard


Thank you all!
We have received about 90% of the tablets, still chasing a few.  We have a new contract with the e game sheet provider and will use them this year again.  

We have set up 3 gear return nights, John is collecting all the gear. 

We will be holding an in person registration Aug 19 and 20th, probably in JDF or Q centre parking lot.


b) Female Division – no team
c)  IP 1/2 – Karalee


d)  IP 3/4 – Karalee


e)  Atom – Darren
f)   Peewee – Ryan  

g)  Bantam – Dave  

h)  Midget – 
Jared 

i)   Juvenile – no div managers  


9)   Correspondences – no updates
10)  New Business – appointments and by elections – Harold:  it is my responsibility to make sure all the positions are filled.  Shane Hughes has had a major medical issue in his family and has decided to step down.  I have appointed Ian as our VP Ops.  As Sara ran as a director and I have appointed her as Gaming as we need these positions filled.  I have also appointed John Cawsey as our Safety person, as this position was not filled and we need it especially this year. Karalee Reade has been appointed to the position of Director at Large as we were short one.
Thank you to those people for stepping up 
Next meeting Aug 11, City Centre Grille outdoor patio.

630 pm for Scholarship awards

700 pm for general meeting

11)  Meeting Adjourned at 2111 – Motioned by John Turcotte, seconded by Dave Alsdorf

