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JDF Executive Meeting

April 20, 2021    Zoom
Attendance:   
	Harold Bloomenthal
	Present
	Sara Blackstock
	Present

	Mike Hales
	Present
	Sara Krauel
	Present

	Ian Taylor
	Present
	Jon Cawsey
	Absent

	Sheryl Williamson
	Present
	Kate McCallum
	Present

	Janine Hughes
	Present
	Andrew Ward
	Present

	Chrissy Vinnedge
	Present
	John Turcotte
	Present

	Brittney Margetts
	Absent
	Karalee Reade
	Present

	Jackie Mugford
	Present
	Darren Jarvie
	Present

	Galen Brewer
	Absent
	Ryan King
	Present

	Candice Heinekey
	Absent
	Jared Steingard
	Present

	Corrina Taylor
	Present
	Brian Kowalko
	Present

	Jeff Eves
	Present
	Jeremy Quast
	Present


1)      Call to order
           Meeting was called to order by Harold at 7:02 pm

2)      Adoption of previous minutes
· Motion to adopt previous minutes – motioned by Harold
Darren – In February minutes Jon should be changed to John Turcotte (in U11)
· Seconded by Mike
To adopt minutes of the previous meeting– ALL        



CARRIED 
3)     
New Business:  


a) Job and Role Assignments
· Brittney Margetts elected as Associate Registrar; Janine Hughes elected as Secretary.

· Mike Hales announced Divisional Managers and new Directors at large:

· U7/U9 Karalee Reade

· U11 Darren Jarvie

· U13 Corrina Taylor and Kate McCallum will assist

· U15 Ryan King

· U18 Jared Steingard

· Jeff Eves – Tournaments

· Jackie Mugford – Social Media (Jackie will work with Harold and Mike to define role and feedback is welcome from the group)

b)  2021 Season focus and budget 
· phase 2 still in effect and the expectation from VIAHA Sport is to return to phase 3 later in the summer.

· saw a 15% decrease to JDF registration in 2020 but cause to be optimistic for 2021
· Association will add value added initiatives this season that include the goalie program; a contract with Rob Armstrong to develop coaches and their techniques to benefit the kids; value added practice times with extra ice for representative teams; additional budget of $20,000 to run additional programs

Harold motion – $20,000 will come out of prudent reserve for new programs. Seconded by Ian

· Chrissy – is all the money for rob to develop coaches? Brian – coaches and kids. Rob will train our coaches so they can incorporate the tools learned into their practices.

All in favor - ALL - CARRIED


c) Parent zoom meeting hosted by Harold and Brian
· Have an open discussion with parents about hockey future 
· There is no intention to stop families from leaving the association to go elsewhere, it is to find out why they are and what their goals are.
d) Epact 
· Harold will reach out to John and VIAHA to see when we can start using and follow up with Darren
To adopt agenda as presented - motioned by Ian, seconded by Darren, accepted by all
CARRIED           



4)     Old Business:
Triple AAA  VIAHA Hockey policy
· Zoom meeting held with association presidents, agreed that old regulations will be used to build the zone teams and donor associations will be included
· Earlier tryout to be courteous to donor associations and release players back for assessments.

·  More to report at next meeting in May (add to next agenda)
5)     Financial report – Trevor

· Cash balance 100K higher this time then last year
· New budget should be ready before summer
· Gaming grant application submitted and should hear by Sept 30th 
· Scholarship application – deadline at end of April; 10 applicants. Review committee will be Trevor, Mike and one director at large (Darren)

· Presentation of scholarships will be in July and if permitted held at JDF pavilion or Zoom. 10 awards will be presented at $1500

      
6)     Website – Drew Ward 
· Will be setting up for new season and will chat to RAMP regarding their fees

7)   Committee Reports



a) 
President – Harold 
· Egame sheets – Will use the egame sheets again this year and expect that the cost will be $4.00/sheet. Harold will get a confirmed number for Trevor. 

· Hockey Canada and BC Hockey are both increasing some of their fees

· VIAHA needs positions filled - VP South open for JDF executive to run for; VP of mid island; VP of north island. VP Competitive open as well. Let Harold know if you know if you are interested.
· U11 (atom) atom pathway program is mandatory starting in the 2021 season.  U11 liaison will be needed to understand the pathway (typical divisional manager – Darren). Mock-up done last year.
· VIAHA AGM

· Permission given to hold meting at end of May or beginning of June

· Ramifications – take longer for ppl to get elected to positions
· JDF rink – end of June it will be ready; ice in summer; usable in the fall

              b) 

Registrar – Chrissy

· currently over 500 registered; waitlist will be absorbed

· close to last years #s

c) 
Head Referee/Ref Allocator – Candice (absent)
· From Harold:

· Ref Program was sustained last year

· Ice resource provided so they could stay fresh; maintain skills

· Galen will move ahead with ref summer camp

d) 
Ice Coordinator/Ice Committee – Sara B
· Once ice contracts are in place, she can start planning for next year
· Will be testing a new ice allocation software

              e) 
Gaming – Sara K

· Nothing to report

              f) 
Tournament & Sponsorship – Jeff 

· Nothing to report
         
g) 
Equipment Manager – John T
· Most gear has been collected from teams; Karalee will send a reminder out to her teams to return goalie gear. 
· Decision needs to be made if socks will be handed out for new season; new pucks and goalie sticks are needed and John will present a budget to Trevor.
· John will work with Brian and Ian to ensure that each rink has a stock of accessories for coaches (i.e. tires, etc. for drills)

          
 h) 
Head coaches – Brian
· Preliminary team #’s based on current registration:

·  U7/U9 - 11 teams
· U11 – 6 teams (3 development and 3 representative)

· U13 3 rep 4 rec

· U15 2 rep 3 rec

· U18 2 rep 3 rec

· u11 and u13 – may be hard to find goalies
· Total of about 34 teams

· head coaches in place for tier 1 and will be announced next week at parent meeting

· will be looking now at other head coach positions

· planning for assessments has begun and ice availability with Ian

· Would like to have an earlier registration process for tier 1. Spoke with Kim and think that we could move forward and collect an expression of interest for own members for tier 1.
              i) 
Risk Management – Jon (absent)

· No update

              j)
 VP Admin –  Mike
· BC societies act reporting – collecting everyone’s personal addresses
· New safety plans needed and planning for phase 2

· Hockey liability in place to Sept 21 and Kim will renew insurance.
· Candice is now ref allocator – director at large

      
k)
 VP Operations – Ian 
· Working on ice contracts 
· Last update for WSPR slightly behind on ice surface. Ice will be there for September

· Once ice is available for August they will start to allocated so sessions can begin sooner.
· Marty Pearce dryland will take JDF on again. Announcement coming soon from Eagle Ridge about dryland opportunities (possibly add to rec stream)
· Naden – still needs to speak to them about ice availability
l)
 Social media – Jackie
· Instagram page, Twitter and Facebook set up and have been updated with the new logo
· Logo

· All updated with new logo

· Will chat with mike and Harold about role to create policy and framework for the role
8)  Head Manager & Divisional Manager reports

a) Head Manager – Sheryl
· equipment and tablets return have been returned. 
· Tablet training will be done with team managers at the manager meeting and Sheryl will work with groups/individual as needed. 
· YouTube tutorial video from VIAHA available for tablets that we can post on our website.
b) Female Division – No update
c) U7/U9 – Karalee – no update
d) U11 – Darren
· Microsoft 365 utilization and a central location for document storage; logos, letter heads, generic letter templates (donation letter) etc. Create a portal for key items. Send Darren items you feel could be added. 
e) U13 – Corrina and Kate –   no updates; agree with central location for documents
f) U15 – Ryan –   no update
g) U18 – Jared – would like to connect with parents early about tentative dates for ice times for back to the ice sessions
h) Juvenile
· Harold – program didn’t run in 2020 due to no game play

· Brian – no juvenile registrations for 2021 season. 
· Harold will chat with Kim about hosting a juvenile program. Need a strong leader to pull a team together but need to put in the work. Harold will also talk to other presidents to see what they are doing.
9)   Correspondences – no updates
10)  New Business 
· If you are aware of any player/family who haven’t registered because of COVID and financial hardship there is a bursary and scholarship fund as well as funding through city of Langford Sport assist. We will be able to get funding for these players

· Corrina – lots of gear available for those that may need it

· Contact Harold and Trevor if you know a family that is affected.
11)  Meeting Adjourned at 9:02 pm – Motioned by Harold, seconded by Mike and all in favor.
Next meeting will be May 18, 2021 at 7:00pm
