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JDF Executive Meeting


Oct 26th, 2020

Zoom 
Attendance:   A= Absent
	Harold Bloomenthal      Present

Mike Hales                        Present

Ian Taylor                          Present
Trevor Won                      Present

Sheryl Williamson          Present

Winnie Lam                      Present

Chrissy Vinnedge             Present

Jackie Mugford                Present                  
	Galen Brewer                    A

Candice Heinekey           Present

Sara Blackstock               Present

Sara Krauel                        Present

Jon Cawsey                        Present
Kate McCallum                 Present                               Andrew Ward                   Present

John Turcotte                    A                

	Karalee Reade                 Present

Darren Jarvie                  Present
Ryan King                        Present

Dave Alsdorf                   A

Jared Steingard              Present         

Corrina Taylor                Present

Brian Kowalko                Present      


1)      Call to order
           Meeting was called to order by Harold Bloomenthal at 7:07  pm
2)      Adoption of previous minutes
· Motion to adopt previous minutes –  motion by John
· Seconded by Corrina
           To adopt minutes of the previous meeting - ALL

             CARRIED 

3)     
New Business:  


a) Privacy policy & coaches meeting update (mandatory of coaches in dressing room)    
– mike 


b) Sheryl - JDF banners (new)


c) Darren – new jerseys for Atom Development 
          To adopt agenda as presented  -  motion by Darren, seconded by Ian, accepted by all           









CARRIED 
4)     Old Business –  Tablets (Sheryl)

· 7 tablets returned from last year with no chargers, some tablets are also not holding their charges so may need to be replaced. 

· Harold suggested that Sheryl proceed with purchasing chargers and submit receipts. 

· Sheryl will advise if more tablets need to be purchased and will let Harold know

5)     Financial report – Trevor
· See email

· Cash balance is about 450K, not including scholarship funds

· Gaming account (end of Sept) at 85K, part of ice rental still needs to be paid

· Annual budget at 680K

· Expenses to come:  ice rental to Naden, ref & equipment costs (Jerseys) & dryland costs 

· Overall, we are in fairly good condition
      
6)     Website – Drew Ward 
· Everything set up except for U19
7)   Committe Reports



a) President – Harold 
· BC hockey has canceled championships

· If only one team is practicing then parents can attend, otherwise, parents cannot attend practices. 

· No APs, cohorts will change over X'mas

· Minimum # of kids to play a game is 6 players, it’s up to coaches to move kids around to allow game to proceed.  Need an email to notify Harold afterwards. 

· It’s our responsibility to enforce social distancing upon entrance to the rink, this is where our boundaries are, not outside the entrance.  

· Suspensions – suspensions during exhibition games does count for the season. 

· Teams need to wear their JDF jerseys for games, personal jerseys should only be used for practices.  Player surnames should not be put on jerseys due to  privacy concerns. First name is fine but not surnames.
              b) Registrar – Chrissy

· Chrissy doesn't do rosters for coaches & bench staff.  Kim Water is responsible for that. 

· U9 and U7 are not playing in any inter-association games so need to be determined if they need to be roster.  Harold will look into it. 

· Chrissy is not responsible for HiSport, managers need to let people know to contact Sheryl.

· Live streaming of games are OK but taping games are not.

· Brian reminded everyone that coaches and bench staff have to complete all their courses and paperwork before they can be added to roster.

c) Head Referee/Ref Allocator – Candice
· Nothing to report
d) Ice Coordinator/Ice Committee – Sara
· Very time consuming to get equal ice for everyone

· It's very important that if your team accepts an away game with another team, you need to let Sara know so she can allocate the ice to someone else.

· A lot of problems assigning ice to Shawnigan on Friday evening since many teams don't want to take that ice slot.

              e) Gaming – Sara K

· Not much to report

· Bottle drives – No touch bottle drives (no routes, no sorting, bottles given to Alpine). 

· Bottle drives can be still be done but has to be done using Covid precautions (masks).

              f) Tournament & Sponsorship – Kate 
· No update
         
g) Equipment Manager – John

· No update
          
 h) Head coaches – Brian

· All coaches are in place for U7 & U9

· Coaches & players have all been adjusting very well to the Covid changes

· Everyone has to be more vigilant, especially in westhills, people have to be more careful with social distancing.

· Parents are still  a challenge when it comes to adhering to Covid rules

              i) Risk Management – Jon  

· CRC coming along nicely

· ePACT – send to all coaches so everyone can have access

· Letter drafted by Harold, Jon will circulate to be used to waive CRC costs for volunteers/refs
              j) VP Admin –  Mike
· Coaches when not in dressing room- there have been issues when it comes to supervision of kids 

· According to Dave Beatty:  Q center ( 2coaches can go in dressing rooms with masks).  Problem is with Westhills since there are kids everywhere (dressing room, lobby, party room – rules are still 2 deep in these areas).  

· Picture day is this Sunday starting at 8:30-3:30pm, no team pics, only single pictures.  Coaches get single pictures as well.

· We have jerseys but no socks, they are still at Hometown. 

· Corrina asked if we can do a food drive with picture day – Mike will send out emails to team

· Ryan – wanted to know about 2 deep at Naden. Suggestion by Mike is keep door open and have Manager outside.

· Need volunteers for picture day, please let Mike know if you can help.
      
k) VP Operations – Ian
· No update
8)  Head Manager & Divisional Manager reports

a)  Head Manager – Sheryl

· manager meeting for U7/U9 – will coordinate with Karalee, Possibly for Nov 3, 4 or 5th.


b) Female Division – No update
c)  U7 – Karalee –  No update


d)  U9 – Karalee –  No update


e)  U11 – Darren – things are going well, thank you everyone
f)   U13 – Ryan –  Coaches & managers adapting.  One of the coach had broken leg but doing well. 

g)  U15 (Sheryl) – we need read only access to HR

h)  U18 –  Jared – No update

i)   Juvenile – No update


9)   Correspondences – no updates
10)  New Business –
a) Privacy Policy – Mike

· Policy that was circulated was adopted and will be made effective today.
b) Sheryl - JDF banners

· Banners in JDF arena are due to come down, we need to figure out what to do with them.  Ian & Sheryl will look into it.  

c) Darren – new jerseys for U11
· Overall the U11 division is going well.  Propose we replace the U11 Competitive division jerseys for next year. These are the original jerseys all the divisions had. The old jerseys have permanent mould stains and are in poor condition.  All have been replaced with the exception of U11 competitive divisions. The U11 Recreation teams get new Macdonald's jerseys that they will keep at the end of the season. 

· Harold is going to review budget with Trevor & report back at next meeting. 
Dave A simply doesn't have time to continue in his current role. Corrina has agreed to take over his division.  Thank you Corrina! 
11)  Meeting Adjourned at 10:01 pm – Motioned by Darren, seconded by Ryan
Next meeting  – TBD
