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JDF Executive Meeting

Nov 19, 2019  

JDF Senior Center #201

Attendance:   A= Absent
	Dave Alsdorf                     Present
Sara Blackstock                Present
Harold Bloomenthal       Present

Galen Brewer                   A
Doug Carroll                     A
Melissa deMeulles          A
Mike Hales                        A
Candice Heinekey            Present
Shane Hughes                  A
	Darren Jarvie               Present

Brian Kowalko              A

Ryan King                      Present

Chris Kueber                A

Winnie Lam                  Present

Kate McCallum            Present

Jen Molberg                 Present

Terry Phelps                 A

	Jared Steingard                Present
Corinna Taylor                  Present
Ian Taylor                          Present
John Turcotte                   A

Chrissy Vinnedge             Present

Drew Ward                       Present

Jarod White                      A

Sheryl Williamson            Present              


1)      Call to order
           Meeting was called to order by Harold Bloomenthal at 7:09 pm
2)      Adoption of previous minutes
· Motion to adopt previous minutes –  Ryan

· Seconded by Sara 
           To adopt minutes of the previous meeting - ALL

             CARRIED 

3)     Adoption of agenda – Dave, seconded by Sara


New Business:  - None

          To adopt agenda as presented  -  all in favour           CARRIED 
       4)     Old Business –  none

5)     Financial report – Harold for Terry

· See financial report sent via email 
· Budget on track.  If anyone has any questions, please ask Terry 

· Motion to adopt the report – Ian, seconded by Ryan 
      
6)     Website – Drew Ward
· RampApp working well. Stability of the site is improving although emails may sometimes take longer to generate (within 48 hours). 
·  Ian noted that RampApp doesn't sync to all calendars but not all have this problem.  Drew can assist with any syncing issues.  
7)   Committe Reports



a) President – Harold 
· AP program – Intention is to develop players and to provide them with an opportunity to practice/play at a higher division.  

· Some people are reluctant to AP for a variety of reasons, which may include coaches not wanting to release players or players don’t want to go.  
· Harold will send email encouraging teams/players to participate in the AP process.     

· Lateral AP = AP within the same division.  Manager/coach need to request lateral AP and provide Harold reasons for doing so.  The team has to demonstrate that this is the last resort and that they have made every effort to get an AP via the normal process. 

· Example: If a team only has one goalie & the goalie gets injured during a game, then the injured goalie is allotted 10 minutes to regroup.  If the goalie cannot continue, then the team has 5 minutes to find an alternate solution, which may include a lateral AP (eg. goalie from same division who just finished a game prior) or put goalie gear on another player or have 6 skaters on the ice).  The coach cannot end the game or else the coach can get suspended indefinitely.  

· Social Media policy – reminder that parents cannot videotape games & post on social media such as Youtube.  Consent is required from every player on both teams before this can be done.  If it is a team specific social media page (eg. private facebook), then this is OK but it’s always advisable to check with the team to ensure there are no concerns.  

              b) Registrar – Chrissy 
· All the APs have been added to team rosters, thank you to Brian who assisted in determining the APs for each team.   

c) Head Referee/Ref Allocator – Candice for Galen
· All new refs get 3 shadow games and most new refs are on their way
d) Ice Coordinator/Ice Committee – Sara
· Some complaints from teams regarding: 

· Ice schedule not coming out more than a week in advance

· Too many 6am practice and late practices on Friday evenings
              e) Gaming – No report
              f) Tournament & Sponsorship – Kate 
· Atom B1 & B2 tournaments – concerns with lack of applications

· House Atom tournament -  no issues

· Bricklok tournament filled up quickly, Debbie Cooper tournament only had 20 or so applications, in previous years we had about 100 applications.

· Harold would like feedback as to reasons why interests have gone down

· Some possible reasons:  Travel expenses, conflict with other tournaments on island at the same time, takes too long for us to confirm as to whether a team has been accepted.  Suggestion is for us to have a quicker turnaround by way of confirmation back to teams. 

         
g) Equipment Manager – No report

· Drew wanted to know what is happening with the nets at Naden. Harold will check with Shane.

· Kate noted that some Novice/IP jerseys had mold on them and wonder when these jerseys will be replaced. Harold stated that the budget for next fiscal year will be reviewed in Feb. 

          
 h) Head coaches – No report

              i) Risk Management – Ian 

· Some procedural change from BC Hockey for CRC policy (needed for greater than 18 years)

· Sara asked how a coach under 18 years get CRC and get added on the roster.  Harold will look into. 

              j) VP Admin –  Harold for Melissa
· Melissa would like to thank everyone who provided assistance or support to PW T3 while they ran the November long weekend tournament. It went really well and in the end was a success.

· Sportsmanship in the Stands - mostly completed and been reported to BC Hockey.

· Parent Respect In Sport is nearly completed with a few families left that did not respond. 

· Jen noted that there were over 80 people initially who had not complete RIS but now these are only about 30:

· 12 of these had difficulty linking completed certificate to their child.

· 18 of these did not respond back, these are mainly Novice/IP parents. Jen will send the list to divisional manager to follow up. 
      
k) VP Operations – None

8)  Head Manager & Divisional Manager reports

a)  Head Manager – Sheryl – Teams are all formed & all rosters/APs done.  Issue at Naden arena, 4 initiation teams couldn't enter the building due to ventilation so missed ice time. If there are any vacant ice remaining, Sara will assign to them.  Most teams using eGamesheet, most going well with just a few issues mainly involving Refs and Managers not reviewing game sheets prior to submission.  Sheets can't be changed after submission or else it will affect the game outcome. 


b) Female Division – no update
c)  IP 1/2 – Ryan – no issues, will look into parents who haven't done RIS


d)  IP 3/4 – Ryan – no issues


e)  Atom – Corrina for Jarod W – No major issues
f)   Peewee – Darren – Is there a policy pertaining to coaches leaving players at the rink if the parents are late picking them up? Harold stated that for younger players,  they should not be left at the rink and a coach should not be driving them home unless there is another adult present. The coach should accompany the players until they are picked up.  If the problem persists with the same parents not picking up their children up in a timely manner, then let Harold know.  Darren suggested that managers & coaches should have ePACT on phone so parent contact information is available. 

g)  Bantam – Jared S – Rep teams have lots of injuries so had to use lots of APs  

h)  Midget – 
Dave – no concerns

i)   Juvenile – Harold for Doug – we have a juvenile team with coaches & a manager.  
Coaches expressed concerns regarding the 1.5 hour time slot.  Only teams who are 
carded get 2 hour ice slots, everyone else gets 1.5 hour slot.  

9)   Correspondences – no updates
10)  New Business – none

X'mas – are we doing something?  Sheryl/Winnie to organize X'mas party at Jacks for 
Dec. 17th.  
11)  Meeting Adjourned at 8:50  pm – Motioned by Sheryl 
