
‭Kelowna Youth Soccer Association‬

‭PO Box 20249‬
‭Kelowna, BC, V1Y9H2‬
‭Email‬ kysagoblue@gmail.com
‭www.kelownayouthsoccer.com‬

‭KYSA General Meeting - Meeting Minutes‬

‭Wednesday December 18, 2024‬
‭KYSA Training Facility, Kelowna‬
‭6 pm‬

‭Chair:  Jon McClenaghan‬ ‭Minutes:‬
‭2024/2025:‬ ‭2024/2025 Staff‬

‭Jon McClenaghan‬ ‭Stefane Morin‬ ‭Carlos Pucci‬ ‭Luis Solarte‬
‭Adil Rajwani‬ ‭Jason Tucker‬ ‭Doug‬‭Chambers‬ ‭Erin Sivucha‬
‭Amanda Scott‬ ‭Andy Hill‬ ‭Nick Fane‬
‭Nicole Watson‬ ‭Carolina Restrepo‬ ‭Sean  McKiernan‬
‭Oliver Anstice‬ ‭Steve Neetz‬

‭Agenda Items & Discussion‬
‭1.‬ ‭Review of Agenda:‬

‭2.‬ ‭Call To Order‬ ‭Called to order by Jon McClenaghan at 6:29 PM‬

‭3.‬ ‭Approval of Meeting Minutes‬
‭-‬ ‭Approval of AGM (November 6) minute‬
‭-‬ ‭Approval of General Meeting (November 19) minutes‬

‭Approval:‬
‭1.‬ ‭AGM meetings approved by Oliver, 2nd by‬

‭Nick‬
‭2.‬ ‭Approval of General Meeting minutes by‬

‭Stefan, 2nd by Andy‬
‭4.‬ ‭New Business‬ ‭ACTION PLAN‬

‭4.1‬
‭BUDGET:‬

‭-‬ ‭Nicole and Erin have published the Comparative‬
‭Income Statement vs. Budget for 2024/2025 (‬‭on‬
‭Drive‬‭)‬

‭-‬ ‭In a deficit $71,000- look at other ways of increasing‬
‭revenue / reducing our costs‬

‭-‬ ‭REVENUE:‬

‭1.‬ ‭Estimate photo costs to $4000‬
‭2.‬ ‭Target revenue increase of $30, 000‬
‭3.‬ ‭Motion to approve the Budget - Nick, 2nd‬

‭Doug‬

KYSA Soccer Administrator
Highlight



‭a.‬ ‭Registration revenues are based on predicted‬
‭numbers‬

‭b.‬ ‭Registration fees for some camps have already‬
‭been raised‬

‭c.‬ ‭How to utilize the space in the fall to increase‬
‭funds‬

‭d.‬ ‭Gaming funds of 50K‬
‭e.‬ ‭Sponsorships 50K net for Academy and‬

‭Grassroots‬
‭f.‬ ‭Additional revenue ideas:‬

‭i.‬ ‭Raise Academy fees‬
‭ii.‬ ‭Increase sponsorships‬
‭iii.‬ ‭Private sessions with Luis‬
‭iv.‬ ‭Fill facility hours - liability concerns,‬

‭conditioning programs‬
‭v.‬ ‭KYSA gear store‬

‭-‬ ‭EXPENSES:‬
‭a.‬ ‭One-time costs due to facility building costs‬
‭b.‬ ‭Double winter stuff‬
‭c.‬ ‭Reserves carried over will cover one-time‬

‭facility costs but 2026 will be approximately a‬
‭27K deficit (annual basis)‬

‭d.‬ ‭Reduce team photo costs - small sided team‬
‭only, photography students?‬

‭5.‬ ‭Directors Reports‬ ‭ACTION PLAN‬

‭5.1‬ ‭Chair (Jon)‬

‭-‬ ‭Very busy with facility - need some help‬
‭-‬ ‭Contracting company - can Andy help or connect with‬

‭someone who can?‬
‭-‬ ‭What needs to be done:‬

‭a.‬ ‭Boards need to go up‬
‭b.‬ ‭Netting‬
‭c.‬ ‭Protect electrical system‬
‭d.‬ ‭Cover heating element‬
‭e.‬ ‭Electrical elements upstairs‬
‭f.‬ ‭Warm up zone downstairs‬
‭g.‬ ‭Gym upstairs (U14 and up)‬
‭h.‬ ‭Coaches lounge / Boardroom upstairs‬
‭i.‬ ‭Equipment section will be locked‬

‭1.‬ ‭Andy and Jon to discuss if help can be‬
‭provided‬

‭2.‬ ‭Oliver can build his equipment section‬

‭5.2‬ ‭Vice-Chair (Adil)‬
‭NO REPORT‬

‭NONE‬



‭5.3‬ ‭Administration (Erin)‬
‭-‬ ‭*See attached report‬
‭-‬ ‭Total # of registrations for for Fall/Winter Indoor training‬

‭301 includes 2010/2011 girls skills Academy with Luis‬
‭-‬ ‭275 for Academy in Spring‬
‭-‬ ‭MNP bookings:‬

‭a.‬ ‭Still has MNP bookings for Jan-March, no SD23‬
‭gyms and Trinity cancelled‬

‭b.‬ ‭MNP spots still be using some teams‬
‭c.‬ ‭Still has Saturday time slots for MNP but signup‬

‭sheets can go out to teams that don’t have MNP‬
‭times.‬

‭d.‬ ‭Charge teams that KYSA is playing to cover MNP‬
‭field time. - if they don’t charge, we won’t‬
‭charge. We pay $150 an hour‬

‭e.‬ ‭2025/2026 request times to City due Dec 19 /24‬
‭- book field times?‬

‭-‬ ‭Successful collection of Fall / Winter training fees‬
‭-‬ ‭Same process for 2025 Outdoor season? Payment =‬

‭Registered‬
‭a.‬ ‭Concerns regarding short registration window‬

‭that fall had‬
‭b.‬ ‭Goes against “Player First” KYSA motto‬
‭c.‬ ‭Open registration earlier?‬

‭i.‬ ‭Payments needs to be collected‬
‭ii.‬ ‭Insurance needs to be started‬

‭iii.‬ ‭Communicate earlier‬
‭d.‬ ‭Payment plan - how will that look?‬
‭e.‬ ‭Teams selected by January 15‬
‭f.‬ ‭Majority registered and paid by Feb 15‬
‭g.‬ ‭Training Players‬

‭i.‬ ‭Pay the same fees as select members?‬
‭ii.‬ ‭More details to parents on what‬

‭training players get for fees‬
‭iii.‬ ‭Training kits?‬
‭iv.‬ ‭Training player fees -  don’t pay‬

‭grassroots fee but they get extra‬
‭practice ( 1 extra practice a week,‬
‭grassroots games)‬

‭-‬ ‭Email from COYSA admin Sherly‬
‭a.‬ ‭COYSA decisions about outdoor league‬

‭i.‬ ‭Declaration date for COYSA‬
‭Development teams will be the same as‬
‭TOYSL ~ Jan 15. Concern that we won’t‬
‭know what teams are by Jan 15.‬

‭ii.‬ ‭U10 Development on Saturday or on‬
‭Sundays ?‬

‭iii.‬ ‭COYSA may suspend the U7-U10 Mini‬
‭Jamboree and Super 8 tournaments, ref‬
‭shortage, field shortage‬

‭1.‬ ‭Charge non-KYSA teams $100 to play us on our‬
‭MNP field times- we don’t charge, if they don’t‬
‭charge‬

‭2.‬ ‭Send in requests to the City for MNP field times‬
‭for 2025/2026 for scrimmages‬

‭3.‬ ‭2025 Outdoor Season registration open‬
‭December 2024‬

‭4.‬ ‭Select teams list to Erin and Luis by January 15,‬
‭2025‬

‭5.‬ ‭Players to be registered and paid by February‬
‭15, 2025. Select level code provided to these‬
‭members‬

‭6.‬ ‭Payment plans will be February 15, March 15‬
‭and April 15, 2025‬

‭7.‬ ‭Training players pay Academy full fee, yes to‬
‭training kits ~ all inclusions‬



‭iv.‬ ‭City field usage in 2025 discussion.‬
‭Should be even distribution of City‬
‭fields‬

‭-‬ ‭The facility is open from 3:45 to 8:45 + there are‬
‭11 slots during those times. Only slots left‬
‭available are weekend times.‬

‭5.4‬ ‭Discipline (Nick)‬

‭NO REPORT‬

‭NONE‬

‭5.5‬ ‭Equipment (Oliver)‬

‭NO REPORT‬

‭NONE‬

‭5.6‬ ‭Uniforms (Sean)‬
‭-‬ ‭New kits for x 2 U10 teams and any new players‬
‭-‬ ‭Replacing socks and shorts - coaches concur necessary‬

‭.‬
‭-‬ ‭Inventory:‬

‭a.‬ ‭31 brand new sets (pink, home and away‬
‭jerseys), 20 pairs of shorts, 44 pairs of socks ~‬
‭22 sets approx $4000 value. Need to use this‬
‭up‬

‭b.‬ ‭Returned jerseys - 32 ranging in sizes. Offer to‬
‭clubs as spares if no conflict with player‬
‭numbers?‬

‭-‬ ‭Adidas cost - last year $145 for pink and blue top‬
‭+socks, shorts . $155.25 this year‬

‭-‬ ‭Messaging last year said keep jerseys x 2 years and‬
‭socks and shorts would be replaced‬

‭-‬ ‭We need to have some inventory on hand for new‬
‭players‬

‭NONE‬

‭5.7‬ ‭Risk Management (Doug)‬
‭-‬ ‭Criminal Record Checks - emails have gone out‬
‭-‬ ‭Try to get done by March / April‬
‭-‬ ‭With existing coaches 79 renewals for this coming‬

‭year, down to 53‬

‭NONE‬

‭5.8‬ ‭COYSA (Stefane and Jason)‬
‭-‬ ‭First meeting will be in January‬
‭-‬ ‭Last meeting past chair got voted in, larger clubs =‬

‭extra votes did not pass‬

‭NONE‬

‭5.9‬ ‭Treasurer (Nicole)‬
‭-‬ ‭See BUDGET‬

‭NONE‬



‭6.0‬ ‭Technical (Luis)‬
‭-‬ ‭Facility to open at 3:45 - end 8:45 +‬
‭-‬ ‭Sundays start at 2:45 (grassroot team)‬
‭-‬ ‭Can teams come randomly during an open slot, yes as‬

‭long as no favoritism to one team‬
‭-‬ ‭2010/2011 prospect program for grassroot successful‬
‭-‬ ‭Open 2011/2012 boys ,2013/2014 boys and‬

‭2012/2013 girls grassroots training over Winter‬
‭-‬ ‭Facility:‬

‭a.‬ ‭U12 and under, 15 mins on coordination /‬
‭warmup station , 1 hour 15 mins on the pitch‬

‭b.‬ ‭U13 and up - start with weight room‬
‭c.‬ ‭U14 and up - crossfit type training?, speed‬

‭and coordination training first, then the pitch‬

‭1.‬ ‭The goal for 2025 Winter is to advertise our‬
‭facility on social media, website. Get as many‬
‭teams as we can in, promote to grassroots. Fill‬
‭the space‬

‭2.‬ ‭Try and be present for teams at the facility as‬
‭best as he can‬

‭6.1‬ ‭Sponsorship (Carolina)‬
‭-‬ ‭Carolina has created some sponsorship plans -‬

‭available on the‬‭Drive‬‭(general and for the facility)‬
‭-‬ ‭Has drafted a proposal for potential sponsors‬
‭-‬ ‭Looking for corporate sponsors - Sponsorships tiers‬
‭-‬ ‭Looking into more potential grants‬
‭-‬ ‭Using the facility to propose to sponsors - facility‬

‭naming, branding on training materials‬
‭-‬

‭1.‬ ‭Anyone who knows of a potential sponsor are‬
‭to provide information to Carolina to‬
‭communicate‬

‭7.‬ ‭Business Arising‬

‭7.1‬ ‭Training facility - new information‬
‭-‬ ‭Things are moving along to get it all done in time‬
‭-‬ ‭Kudos to Jason Tuckers for assisting Jon‬

‭1.‬ ‭Jon will update progress through WhatsApp‬

‭7.2‬ ‭COYSA Grassroots Program‬
‭-‬ ‭Past chair has been voted in - Stuart Wright‬
‭-‬ ‭No fall season, Spring season will be 9 weeks‬
‭-‬ ‭Most clubs seems in agreement to this‬
‭-‬ ‭KYSA will host a fall season ~ how this will look still to‬

‭be determined‬
‭a.‬ ‭X 2 days a week training utilizing the facility‬
‭b.‬ ‭Allow Grassroots to integrate in the Academy‬

‭training‬
‭c.‬ ‭Run a U6 league at the facility?‬

‭-‬

‭1.‬ ‭KYSA will put on a fall season‬

‭7.3‬ ‭Uniforms‬
‭-‬ ‭What was the message to parents about what we’re‬

‭offering (replace socks and shorts, jerseys every 2‬
‭years) ? - honor that‬

‭-‬ ‭We know what we have but we don’t know what we‬
‭need yet. Order what we don’t have in inventory‬

‭1.‬ ‭Use the inventory we have , order what we‬
‭need‬

‭2.‬ ‭Order 1 full set for Grassroots regardless‬



‭-‬ ‭Budgeted $50 for Grassroots, $150 for Select‬
‭-‬ ‭Grassroots get practice tops?‬
‭-‬ ‭Kukrick not an option - not cheaper than Adidas‬
‭-‬ ‭Joma still an option‬

‭a.‬ ‭Grassroots < $45 a kit‬
‭b.‬ ‭Academy approx $55 a kit but can’t match‬

‭Adidas pink color‬
‭c.‬ ‭Great distribution and ordering time‬
‭d.‬ ‭No minimum‬
‭e.‬ ‭Good quality‬
‭f.‬ ‭Lack of customization‬
‭g.‬ ‭4 weeks‬

‭-‬ ‭Doug has an option ~ LAGA Sports Vancouver‬
‭a.‬ ‭Approx $65 for shirt, shorts, sock‬‭s‬
‭b.‬ ‭6-week wait time‬

‭-‬ ‭Updated pricing from Sean + current inventory‬‭(see‬
‭Director report)‬

‭-‬ ‭Adil :‬
‭a.‬ ‭Has a broker in China that can offer $33.50‬

‭total kit‬
‭b.‬ ‭Multiple color and styles‬
‭c.‬ ‭Need to order quickly as China shuts down in‬

‭February‬
‭d.‬ ‭Have used them before - last approx 1 season‬
‭e.‬ ‭Comparable to Joma sizing‬
‭f.‬ ‭Brings us under budget if we use‬

‭3.‬ ‭Motion to use Adil’s broker - Carolina, 2nd by‬
‭Carlos‬

‭7.4.‬ ‭Meeting Adjourned at: 9:30 PM‬ ‭Motion to adjourn by Stefane, 2nd by Doug‬

‭Next KYSA Board Meeting:  TBD‬

‭**KYSA Admin Report attached below‬



‭*KYSA 2024 Admin Report‬

‭KYSA Admin Report   December‬

‭2024‬
‭December 2024 Board Meeting‬ ‭Wednesday December 18‬‭th‬‭, 2024‬

‭Administrator Report‬

‭●‬ ‭Number of Registrations Fall/Winter Indoor Training – 301 Total‬

‭o‬



‭o‬
‭●‬ ‭MNP Bookings January to March‬

‭▪‬ ‭Saturdays 4:45pm, 5:00pm, 5:45pm & 6:00pm‬
‭▪‬ ‭Monday 6:30am (2010 Boys)‬
‭▪‬ ‭Tuesday 6:30am (2014 Girls)‬
‭▪‬ ‭Monday 8:00pm (2007/2008 Boys)‬

‭o‬ ‭Sign up sheet for Saturday Time Slots – to be sent out to teams that do not already have MNP times to themselves (exclude 2007/2008 girls –‬
‭based on fees returned)‬

‭o‬ ‭Do we want to charge Non KYSA teams for games to cover cost of field time?  How much?‬ ‭$100 (if we have‬‭been hosted in the past – we‬
‭won’t charge)‬

‭●‬ ‭MNP Times 2025/2026 – request to the city is due December 19‬‭th‬‭, 2024‬
‭o‬ ‭Do we want to request field times for scrimmages?  NO‬
‭o‬ ‭*last year we were just offered mornings – but it was the first year of being able to request‬

‭●‬ ‭Successful collection of Fall/Winter Training Fees‬
‭o‬ ‭*Highlight‬
‭o‬ ‭Compare to 2024 Outdoor Season – at end of season there was still $7350 outstanding.‬

‭●‬ ‭Registration 2025 Outdoor Season‬
‭o‬ ‭$425 Academy was already decided and communicated‬

‭▪‬ ‭register with a code‬
‭▪‬ ‭lists need to be to Luis and Erin by – January 15‬‭th‬‭.‬
‭▪‬ ‭deadline for registration for select – February 15‬‭th‬

‭▪‬ ‭same payment plan option as Fall/Winter? (Final Payment April 15‬‭th‬‭)‬
‭▪‬ ‭Training player costs / inclusions  - get everything pay same price‬

‭o‬ ‭$200 for Grassroots?‬‭YES‬
‭●‬ ‭COYSA Email re: Outdoor Season (review if COYSA reps do not discuss)‬

‭●‬ ‭Facility‬
‭o‬ ‭2025 January to March Schedule (as of December 13)‬



‭o‬ ‭Available Times – highlighted pink  (as of December 13)‬

‭o‬
‭o‬ ‭Trinity Baptist accepted the cancellation of the 2025 Bookings‬


