
‭Kelowna Youth Soccer Association‬
‭PO Box 20249‬
‭Kelowna, BC, V1Y9H2‬
‭Email KYSAGoBlue@gmail.com‬
‭www.kelownayouthsoccer.com‬

‭KYSA General Board Meeting – MEETING MINUTES‬
‭January 15, 2025‬
‭6:30 PM‬
‭KYSA Training Facility - 130/140 Pier Mac Way‬

‭Chair:  Jon McClenaghan‬ ‭Minutes:‬
‭Board Members:‬ ‭Staff‬

‭Jon McClenaghan‬ ‭Stefane Morin‬ ‭Carlos Pucci‬ ‭Luis Solarte‬
‭Adil Rajwani‬ ‭Jason Tucker‬ ‭Doug Chambers‬ ‭Erin Sivucha‬
‭Amanda Scott‬ ‭Andy Hill‬ ‭Nick Fane‬
‭Nicole Watson‬ ‭Carolina Restrepo‬ ‭Sean McKiernan‬
‭Oliver Anstice‬ ‭Steve Neetz‬

‭Agenda Items & Discussion‬
‭1.‬ ‭Review of Agenda‬

‭2.‬ ‭Call To Order‬ ‭6:44 PM‬

‭3.‬ ‭Approval of December 18, 2024 General Meeting Minutes‬ ‭Motion to approve by Doug,‬
‭Carolina 2nd.‬

‭4.‬ ‭Business Arising:‬ ‭Action‬

‭●‬ ‭Facility updates‬
‭○‬ ‭Thank you to all volunteers‬
‭○‬ ‭Budget is good‬
‭○‬ ‭Projects still to be complete‬

‭■‬ ‭Bathrooms on Monday‬
‭■‬ ‭Sand and rubber on turf (power raked)‬
‭■‬ ‭Rubber bumps and paint‬
‭■‬ ‭Adil has some bathroom items to use‬
‭■‬ ‭Cameras to go in?‬

‭5.‬ ‭Directors Reports‬ ‭Action‬

‭5.1‬ ‭Chair (Jon)‬

‭●‬ ‭TOYSL declaration is in - teams have been put in‬
‭○‬ ‭TOYSL commitment fee cheque to be written‬
‭○‬ ‭COYSA declaration closer to March‬

‭●‬ ‭COYSA meeting January 16, 2025‬
‭●‬ ‭Leagues have been organized and sizing figured out‬
‭●‬ ‭Administrator (Erin) is leaving in February - staying on to assist‬

‭through registration‬
‭○‬ ‭Nicole has x 3 resumes for candidates‬

‭1.‬ ‭Jon, Adil and Nicole to‬
‭work together to interview‬
‭admin candidates‬

http://www.kelownayouthsoccer.com/
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‭5.2‬ ‭Vice-Chair (Adil)‬
‭NO REPORT‬

‭5.3‬ ‭Administrator (Erin)‬
‭●‬ ‭Registration numbers are down compared to previous years‬

‭○‬ ‭Grassroots - 301 registrations‬
‭■‬ ‭Because registration opened early?‬

‭○‬ ‭Select - 94 registered of approx 200‬
‭●‬ ‭Discuss maximum reimbursement fee to teams for tournament‬

‭registration fees‬
‭○‬ ‭Set a limit for reimbursement? Only BC sanctioned‬

‭tournaments?‬
‭○‬ ‭Which ones will KYSA pay?‬
‭○‬ ‭Andy’s team has a tournament fee that will cost $1700 to‬

‭enter‬
‭●‬ ‭Player on 2013 girls played up until December, practicing with‬

‭2016 girls - now unable to make practices and asking for a credit‬
‭●‬ ‭x 2 $1000 bursaries through COBSS (Central Okanagan Bursary‬

‭and Scholarship)‬
‭○‬ ‭Jon will screen candidates and connect COBSS with that‬

‭person‬
‭●‬ ‭Monday sessions are a go?‬

‭○‬ ‭Push back a week‬
‭●‬ ‭March Spring Break Camps‬

‭○‬ ‭Need to know what the camps are and get registration out‬
‭○‬ ‭Luis going to do a camp with select players with focus on‬

‭shooting, etc (2hr camps)‬

‭1.‬ ‭KYSA will allocate $1300‬
‭per team for tournament‬
‭fees. If not used, stays‬
‭with the club‬

‭2.‬ ‭Reimburse the player at a‬
‭per diem percentage and‬
‭credit her for January to‬
‭March 2025‬

‭3.‬ ‭Erin will need dates and‬
‭age groups for Spring‬
‭Break camps to send out‬
‭for registration‬

‭5.4‬ ‭Discipline (Nick)‬
‭●‬ ‭Has not heard anything from COYSA discipline correspondent‬ ‭1.‬ ‭Stefane to inquire at‬

‭COYSA meeting‬

‭8i85.5‬ ‭Equipment & Uniforms (Oliver / Sean)‬

‭●‬ ‭Equipment‬
‭○‬ ‭Oliver would like to move anytime after Monday‬
‭○‬ ‭Looking for weighted pop up nets ~ approx $300 a pair‬

‭●‬ ‭Uniforms - information from Adil‬
‭○‬ ‭Select x 2 new kits  (Inter Miami and Roma)‬
‭○‬ ‭Grassroots x 1 new kit (Nottingham Forest)‬
‭○‬ ‭Going into Chinese New Year - getting the ordering into‬

‭printing‬
‭○‬ ‭Shipping in stages to reduce duty fees‬
‭○‬ ‭Numbers need to be in now‬
‭○‬ ‭Keeper kits will be a Real Madrid orange and a Barcelona‬

‭green short-sleeved‬
‭○‬ ‭“Fearless” logo on the back, in the facility too‬
‭○‬ ‭Kits should only be assigned to the fully registered‬
‭○‬ ‭*‬‭Pictures below‬
‭○‬ ‭U6 teams‬

‭■‬ ‭Last year x 8 teams of boys and x 6 teams of girls‬
‭■‬ ‭x 2 U6 sets in the locker (pink and black)‬

‭1.‬ ‭Oliver will move‬
‭equipment himself‬

‭2.‬ ‭Adil will post‬‭Fearless‬‭logo‬

‭3.‬ ‭Teams should be ordering‬
‭spares. Jon was very clear‬
‭on this‬

‭4.‬ ‭Pink and Black kits for U6‬
‭in inventory - find a team‬
‭and put something on‬

‭5.‬ ‭New hoodies - Black with‬
‭Blue,‬‭Fearless‬‭on the back.‬
‭Stay with same font‬
‭jerseys and hoodies‬

‭6.‬ ‭Coach’s gear - start with a‬
‭hat and t-shirt‬
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‭■‬ ‭Country colors?  or Liverpool, Chelsea‬
‭■‬ ‭If no spares - order with the big order‬

‭●‬ ‭SEAN‬
‭○‬ ‭Backpacks - last year‬

‭■‬ ‭New players get one‬
‭■‬ ‭Current players - only new one if lost or damaged‬

‭○‬ ‭Hoodies - last year (Blue)‬
‭■‬ ‭2 youngest teams don’t have them‬
‭■‬ ‭Get new ones this year?‬
‭■‬ ‭Very well received last year‬

‭○‬ ‭Coach apparel‬
‭■‬ ‭$5000 budget this year ($330 per team, approx‬

‭$100 per coach)‬
‭■‬ ‭Jackets, shirts, hats? Water or wind-resistant‬

‭jacket?‬
‭■‬ ‭Coaches should all look the same‬
‭■‬ ‭Not much left in inventory - 90% of it went out‬

‭last year‬
‭■‬

‭5.6‬ ‭Risk Management (Doug)‬

‭●‬ ‭Still identifying new coaches, working through returning coaches.‬
‭76 CRCs to renew, 32 only‬

‭5.7‬ ‭COYSA (Stefane and Jason)‬
‭●‬ ‭Meeting pushed back a week‬
‭●‬ ‭Fall grassroots seasons coming together. Not sure how it will look‬

‭5.8‬ ‭Treasurer (Nicole)‬
‭●‬ ‭3 resumes to review for Administration position‬

‭○‬ ‭Employee vs. Contractor‬
‭○‬ ‭Going to include CPP, EI, build RRSP room‬
‭○‬ ‭Cost comparisons  -40K per year salary (salary vs.‬

‭contract)‬
‭■‬ ‭GST cost is $2000 per year‬
‭■‬ ‭CPP $2380, EI $920‬
‭■‬ ‭3-month probationary period‬

‭●‬ ‭Recommendation is to sub-contract to a bookkeeper‬
‭●‬ ‭Switch out from Sage to Quickbooks (save $2500 to $3500 a year)‬
‭●‬ ‭If resumes don’t work out, can go back to Platinum Recruiting‬

‭1.‬ ‭Jon, Doug and Nicole to‬
‭review Employee vs.‬
‭Contractor‬

‭5.9 A‬ ‭Sponsorship (Carolina)‬
‭●‬ ‭Building structure to the sponsorship programs‬
‭●‬ ‭Tiered sponsorship packages - available on the‬‭Drive‬
‭●‬ ‭Specific packages for the facility‬
‭●‬ ‭Current sponsors‬

‭○‬ ‭Grassroots - Royal LePage‬
‭○‬ ‭Select - Odlum Brown‬
‭○‬ ‭Consider a sponsor on the training kits for next year‬

‭●‬ ‭Wibit has contacted Carolina - meeting with them tomorrow‬
‭●‬ ‭Consider nearby businesses -‬
‭●‬ ‭Names on the tents - 4-sided top‬
‭●‬ ‭Bench sponsorship?‬

‭1.‬ ‭If anyone has a potential‬
‭sponsor, connect Carolina‬
‭with them‬

‭2.‬ ‭Carolina to meet with‬
‭Wibit tomorrow‬

‭3.‬ ‭Oliver to look at costs of‬
‭tents‬

https://drive.google.com/drive/folders/1-vkturWZeF6MOaSiKs50tE7WZlneJLvR
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‭●‬ ‭Consider approaching sponsors for the weight room, coaches‬
‭lounge‬

‭5.9 B‬ ‭Technical (Luis)‬
‭●‬ ‭Lots of excitement for the facility‬
‭●‬ ‭Saturdays and Sundays open for makeup practices‬
‭●‬ ‭Create a Grassroots plus through the summer - for players who‬

‭want to do something else ~ extra fee‬
‭●‬ ‭Invite grassroots in the summer‬
‭●‬ ‭First week of the facility:‬

‭○‬ ‭Coaches to communicate the step-by-step for dropoff‬
‭○‬ ‭Things need to keep moving‬
‭○‬ ‭No parents allowed - dropoff only‬

‭1.‬ ‭Luis to put together some‬
‭posted warm-up‬
‭documentation‬

‭New Business/Open Floor‬

‭●‬ ‭More facility:‬
‭○‬ ‭Looking at getting a gatorade / snack machine - extra‬

‭funds to the club?‬
‭○‬ ‭Warm up side needs to be done‬
‭○‬ ‭Warm up mats‬
‭○‬ ‭Sealed concrete in the bathroom - paint‬

‭1.‬ ‭Oliver to look at First Aid‬
‭kit‬

‭7.‬ ‭Meeting Adjourned at: 8:29 PM‬ ‭Motion to Adjourn - Jason, Carlos‬
‭2nd‬

‭Next KYSA Board Meeting:‬‭February 12, 2025 at 6:30 PM @ KYSA Facility‬


