[bookmark: _GoBack]Lacoka Lacrosse Association
Board of Directors meeting
February 4 2020
Located at Lacombe Curling Club 7:00 pm

1. Call to order: 7:04
2. Welcome and Regrets: Mat, Stacy, Jodi, Taryn, Alana, Ang, Danielle, Melanie, Shane, Kim, Alex
3. Approval of agenda: Stacy approved the agenda
4. Approval of minute: Stacy approved the minutes
5. Business Arising from Minutes - none
6. Reports 
a. President:  game sheet must match all names in the registration system.  Make sure spelling is correct.  Over ages and under ages must be in CALL by March 15th.  Need a female on all mixed gender benches.  Can be a trainer or coach.  Need a female coach on the female bench for the season, cannot just be a trainer.  Got clarification on making ethical decisions module – anyone who took it prior to last year had is.  Last year to now will need to take it.  $85 each to take.  There are several coaches that will need to take it.  Also, workbook needs to be done, otherwise they will be suspended this year and will not be able to coach.  As the module in question is online, the coaches will need to pay for it and then be reimbursed upon completion. Alana would like to have Lacoka billed directly for other coach courses where we can be invoiced directly, to facilitate handling and to lessen the “hoops” that coaches have to jump through to be reimbursed.  This falls within our policy guidelines as written.  For trainers, need to take Hockey Canada, not Hockey Alberta.  Registration – if date of birth is wrong, or name is spelled wrong, is not insurable.  All coaches need to have emails attached to their names.  Need to be registered or they are pulled off the floor as they are not insured.  We had to remove the maximum registrations, as they felt it might deter parents who might not register at all if they think they will be waitlisted.  
b. Vice President: Nothing to report
c. Secretary: Nothing to report 
d. Treasurer: Currently have just over $65,000 in our accounts.  Invoice from Razorbacks is still outstanding.  Have $9200 on registrations and only expense is Collicutt floor. 
e. Registrar
i. Updated registration numbers – players.  6 (6U), 10 (8U), 14 (10U), 22 (12U), 10 (14U), 3 (14U female – 2 will go play with the boys), 27 (16U) – 8 of those are trying out for A still; 3 14U trying out for A.  16U female has 2.  2 families are blocked in the system due to outstanding balances; both have kids that could potentially play.  Will wait to hear from them.  
ii. Updated registration numbers staff and coaches	: 1 coach identified for every division except for U12 (which has none) and no female coach.  We have girls still waiting to register.  If there are not enough, we will not have a female team.  Query about a family that is anticipating a move sometime during the season and their ability to play on another team.  Cannot change rosters after May 15th.  ACTION:  Kim to email Lisa to confirm process.  
f. VP development 
i. Updated on coaches signed up and to what teams – emails have been sent to coaches.  Having some difficulty logging onto website to see who has registered.  Have a coach for every level that has expressed interest.  U16 might be an issue if some of the A players get on the A team, and their dad is one of the possible coaches.  Will need to figure that out.  U12 – if there are two teams, that might be an issue.  Not all have registered.  ACTION:  Alex will send a reminder to all prospective coaches to remind them to register asap.  
ii. Coach mentors? Paul Rye has said that he will make it out for 1 or 2 of the sessions in March, but not sure which ones.  ACTION:  Alex to contact him in early March to confirm.  Once done, Gord also needs to know.  Will encourage coaches to attend to see how practices can be run.  Paul will be able to provide pointers to coaches as well.  This will be a co-ed event.  
g. Female Director: Absent
h. Volunteer/fundraiser director
i. Needs approval to purchase license and product for 2020 raffle basket (booze and Yeti cooler).  Budget requested is $2000; able to sell up to $10,000 in tickets.  Will be raffled off at the duelling piano, but tickets will be sold in advance of the event.  Motion:  Stacy makes a motion to approve budget for $1500 for purchase for raffle basket.  Jodi seconded it.  All in favour.  Motion carried.  
i. Field director: Little up in the air about provincials.  Booked on the same weekend as normal, but that was the weekend for Nationals.  They are asking associations to pick a new date.  There is still July, August 22-23, just need to know 3rd field weekend for playoffs and provincials.   Still to be determined.  Need a budget to help with Field storage.  The trailer is full.  Looking at a storage facility in town.  ACTION:  Mat to get a quote on a storage facility for both with, and without the trailer.  
j. Discipline:  ALA asking for a spreadsheet for all of our suspensions.  We advised that we already do this through CALL.  Going into the season, all teams need to track this at tournaments, and get game sheets so it can continue to be tracked through CALL.  
k. Equipment Director: shorts are in (Hotline).  Jerseys costs have increased by 10% for the normal ones we get.  She will go look at another option.  May need an increase to the budget.   Will need to purchase a box of balls. 

7. New business
a. Apparel: we had $58- in apparel sales at AGM.  Order was put in.  Anther apparel night will be held in April.  Likely on a Tuesday/Wednesday – to be determined.  All money collected less $45, which is being collected soon.  ACTION:  Melanie to give the money to Alana; she will pay by cheque.  ACTION: Ang to set up Danielle on website to post items for equipment sales and swap. 
b. Coach manager meeting:  this will be next meeting.  Will schedule for March 5th (Alex and Ang).  
c. March practice and fee: Jodi made a motion to charge players $20 for floor practices in March.  Seconded by Danielle.  All in favour.  Motion carried
d. Tournament dates – In Innisfail (association) (May 29-31) and also heard from High River.  High River is April 24-26.  Will put it out to the teams.  Tournaments need to be paid for by March 15th (by teams), or else they cannot go.  Timeline will be short between the Manager Coach meeting and this deadline.  ACTION:  Ang to add to agenda for Coach/Manager meeting on March 5th.
8. Old Business
a. Rec program - not opened yet.  ACTION:  Kim will open on RAMP and see who registers.  
b. Duelling Pianos – meeting to follow.
c. Playoffs – put in to host U16 playoffs this year here in Lacombe, with two games on the Friday night either in Ponoka or Blackfalds.
9. Adjournment: 8:14
Next Meeting: Board meeting will follow on March 10th at 7:00 pm in Lacombe Curling Lounge
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