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CHAIRMAN AND SECRETARY:

Troy Rider occupied the Chair and Jenna Klippert acted as Secretary of the meeting.

APPROVAL OF MINUTES:


The Minutes for the Fall General Meeting dated October 1, 2009 had previously been emailed out to all committee members for their review.   Mike Kozak made a motion to approve those Minutes.  Roy Burton seconded the motion.  MOTION CARRIED.
PRESIDENT’S REPORT:
1. The new LMHA Website was launched on November 3, 2009.  Jenna advised that everyone had been provided their login and password information a week prior to the launch in order to insert their information and familiarize themselves with it.  Some members in attendance had suggestions of information that they would like to have made available, for instance the option of locations for dryland practices, a time keepers schedule and a referee’s page for the referee schedule.  Troy advised that any suggestions be emailed to Troy, Jeff or Jenna with a detailed explanation and they would try to update the website the best they can.
2. New Rockets Apparel:  The new jerseys with socks have arrived and will distributed to the teams (Atom to Midget plus Female teams) starting tomorrow, November 6, 2009.  Team socks will need to be paid for prior to being disbursed.  Connie said that it would be preferable that all teams have their socks prior to team pictures on November 16, 2009.  Shawn said that anyone who wants to try to get their jerseys prior to this weekend’s games are to contact him and he will be around the rink by 4:00 p.m. tomorrow.  Shawn Leggett made a motion that LMHA pays for the new jerseys.  Mike Kozak seconded.  Motion unanimously carried.  
The LMHA Novice teams will receive the new Rockets jerseys next year.  Roy Burton asked that the Initiation Division be included with the Rockets jerseys next year as well instead of the Tim Hortons “Timbits” jerseys.  They would need one (1) set only, not “home” and “away” jerseys and Tim Hortons could still be approached as a sponsor.  The Initiation Division is a part of LMHA representing Lacombe in Tournaments and participates in buying the Rockets apparel.  The jerseys would belong to LMHA like all of the others and would not be kept like the Timbits jerseys currently are.  Roy Burton made a motion that LMHA purchase Lacombe Rockets jerseys and socks for the Novice and Initiation Divisions starting with the 2010 season so that these Divisions can also support the Association colors.  The jerseys will not be kept as keepsakes but will be returned to LMHA at the end of each season.  Shawn Leggett seconded.  Motion unanimously carried.

Troy will get letter sent out to Tim Hortons advising of our decision.
Mike asked what was to be done with LMHA old jerseys.  He said that they would be handy for evaluations.  Troy had thought that they would be given out to the teams leaving.

3. Ice Utilization:  Troy congratulated all teams for their good use of ice as there has only been 1 ice time unused so far.  He reminded all Directors to make sure their teams try to use their usual scheduled ice times.

Regarding Tournament ice, Troy has talked with Dawn Pecharsky as Tournament Chair and if ice is turned back in usable blocks within the 2-week time period prior to the Tournament, then LMHA will try to find a user or will cover the ice costs.
North Central is still struggling to provide schedules which is also impacting our current ice use.
4. Boundaries for LMH teams:  Troy raised the question of what the committee wants to do about teams that do not stay within the boundaries of what is expected?   In particular, what is to be done to teams who do not want to follow the association rules, policies and procedures including ice and apparel?  In regards to ice, Sherri said that if the ice is not used and not paid for by the team, then their practice ice is taken away until payment is received in full.  We would not be able to take away NC ice time with games.  These issues will need to be addressed, updated and documented in our Policies & Procedures, our Handbook and on the website.    This decision will need to be put clearly on the website Home Page for right now and coaches will need to be notified.
Other expectations and questions in this regards will be addressed under “New Business” later on in this meeting.
5. Coach Clinics offered by LMH for 2009:  Troy advised that the NCCP Coach Level Clinic scheduled for November 21, 2009 has very low registrations so far and that we need to get word out.  If more registrations are not received, then this will be cancelled.  

Troy is still waiting for HA approval HA Check Skills clinic and we may not get this.  Watch the website for updates.  Prior to registering for a clinic, please contact Lin or Troy for more information and your hockey identification number as the registration procedure has changed.

6. Critical Dates:  
· December 1, 2009 – Final day to apply for overage player

· December 15, 2009  – Final day to affiliate a player

· January 10, 2010 – Final day to register a player

7. Team Pictures – November 16, 2009 Back Ice:  Connie advised that the photographer is sending out coaches’ packages and that the managers will be responsible for collecting the orders.  Orders can be left at the concession.  Troy advised that Tom is supposed to have up the ice schedule by November 6, 2009.  Pictures should be done by 6:15 p.m.  There has been 1 team opt out of pictures however they have been advised that they must present a team picture for their sponsor.  Any other teams wishing to opt out will need to advise Connie by this weekend.  It will be the coaches and managers responsibility to organize the kids and place them in order on the bench pursuant to the list that the photographer will hand out.  Full equipment will be required.  Because of the tight schedule, it may be easier if kids dress at home.
8. Apparel Update:  All teams ordered except one (1) team.  Orders are going out to the teams in the next couple of days.  They look great and everyone seems happy.
9. Outdoor rink:  Troy confirmed that the Town maintains the outdoor rink and that LMHA pays the insurance costs.  No booking of the ice is required so if it is empty, you are free to use it; however you must accommodate any other kids who show up.  If skate shack needs attention, please contact the Town.

10. Final Reminder:  Directors were asked to please remind their teams to update both Sunny 94 and the Globe weekly as advertisement for our sponsors.  Voicemail messages can be left at 403-782-6469 or emailed to sports@sunny94.com and we can contact Richard MacKenzie at sports@lacombeglobe.com. 
COMMITTEE REPORTS:
1. Treasurer’s Report:  Sherri advised that she is still trying to collect some fees and that she will be making phone calls this weekend.  The child will not be allowed on the ice until fees have been paid.  Once she has called, then she will be asking the Directors to contact the Coaches with the situation.
2. Registrar’s Report:  Lin advised that all affiliation has been done and she had the color-coded lists for the Directors to pick up and distribute to their team managers.  If someone is not on the list, then call or email her immediately.  She then presented numbers as follows:
· 8 Bears (beginner 4 yr-olds.  Troy said they skate on Saturdays 4:30-5:30 p.m. with 11 ice times during the year.  Parents must be on the ice with their child.  There is no coach so the parents must be carded as well)

· 26 Initiation (2 teams)

· 47 Novice (4 teams)

· 48 Atom (3 teams)

· 45 Pee Wee (3 teams)

· 50 Bantam (3 teams)

· 37 Midget (2 teams)

· 30 Female (2 Midget teams)

· TOTAL OF 291 PLAYERS
3. Ice Convenor:  Tom was absent but has been in contact with Troy.  He has not been on the 
new website yet so Jeff will try to get the ice schedule transferred over from the old site for him later tonight.
4. Equipment Manager’s Report:  Kevin Frank was absent.
5. Coach Mentor’s Report:  Al Brown was absent.
6. Sponsorship Report: Shawn advised that one (1) sponsor dropped out but a replacement had been found.  The sponsorship banner should be done and up tomorrow.
7. Concession Report:  Sam Atsinger was absent
8. Game & Conduct Report:  Chad Kanngiesser was absent.

9. Referee in Chief Report:  Rick Plante was absent but had advised Troy that mentoring had started and most have been out at least once.
10. Tournament Chair Report:  Dawn Pecharsky was absent but she advised Troy that meetings have been held with all committees having Tournaments in 2009.  The Female Division has decided not to have a Tournament this season so Troy questioned as to whether the Novice and Initiation would like to split tournaments.  Roy Burton didn’t feel he would have a problem filling a Tournament as he has had a lot of calls, but will talk with his managers, coaches and parents to discuss further and advised Troy as soon as possible.  
11. Fundraising Report:  Donna Kenny advised that all cash lottery tickets are out and that she has $53,600.00 in Sobeys cards out and $8,000.00 back in so far.  Donna asked that any money be left at the concession for her to pick-up.  Sherri Straub made a motion that the Upper-Ref Assignor, the Lower-Ref Assignor and the Ice Convenor be allowed to opt out of the Sobeys cards due to compensation paid to each position.  Lin Luymes seconded.  Motion unanimously carried.
DIRECTOR’S REPORTS:
1. Initiation:  Roy Burton said everything is going good.  He will be talking to Kevin Frank for one (1) new set of goalie pads.

2. Novice:  Shawn Playford had left.  Jeff Heindel, as a coach in that Division, said everything is going good.

3. Atom:  Darin Gill had left.  Gord McLennan said everything is going good.

4. Pee Wee:  Mike Kozak said the Tournament is in place and teams are anxiously awaiting NC to schedule games.  One (1) team has submitted an Application for the Winter Games.

5. Bantam:  Herb Woltjer advised on no major issues and that their final Tournament meeting will be on Monday.

6. Midget:  Sheldon Kuhn said everything is moving along, however, he has had some suspension and some injuries.  He discussed a recent situation they encountered where a player had been knocked out on the ice and was having a seizure and there was an out-of-town fan blaring an air horn.  This has also been encountered at another game played.  The committee gave Sheldon permission to contact Signmasters of Lacombe and order two (2) signs to be made up forbidding air-horns and other exceptionally loud instruments in the rink and to have them invoice LMHA.

7. Female:  Sandi Gouchie was absent.  Darcy Arnold that a few games have had to be cancelled because of the flu and they are doubling up the two (2) teams for ice slots.

8. Lower Ref-Assignor:  Denny Pannenbecker advised that he has a lot of young refs and everybody has been on the ice once.  It will be easier to assign once the Novice & Initiation games are scheduled.  Just a reminder that if the refs show up and there is no game, they will still get paid.  

9. Upper-Ref-Assignor:  Candice Leggett advised that everything is going good.  Both assignors requested that changes by made to the new website to allow them access to post the weekly referee schedule and to evidence when referees have been assigned to games.  Jenna said that she would look into making those changes for them.
NEW BUSINESS:

Troy proceeded to address the need for consistent policy regarding the Registration Fee Reimbursement and read the existing wording in LMHA Policy & Procedures.  Discussion followed and Troy proposed the following:

For Initiation thru to Atom Divisions:  Refund of fees will be pro-rated accordingly over the hockey season (September to January).  There will be no reimbursement allotted for the months of February & March.

For Pee Wee thru to Midget Divisions:  The try-out fee is non-refundable.  Refund of the balance of registration fees will be pro-rated accordingly over the hockey season (September to January).  There will be no reimbursement allotted for the months of February & March.

Non-Resident Players:  Players that pay the try-out fee and do not have a home association team will be reimbursed the try-out fee.

Players voluntarily withdrawing for Injury or Moving? 

 Any other potential situations to be encountered?

Troy will look at the above in further detail and will email out to the committee for review, discussion and wording.
The next Operational Committee Meeting is December 3, 2009 at 7:00 p.m.
ADJOURNMENT:
Sherri Straub adjourned the meeting at 9:00 p.m.
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