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LACOMBE MINOR HOCKEY ASSOCIATION

OPERATIONAL COMMITTEE MEETING
LACOMBE SPORTS AND LEISURE COMPLEX

UPPER MEETING ROOM

5210 – 54 AVENUE

LACOMBE, ALBERTA
December 2, 2010 at 7:00 PM
Jeff Heindel called the meeting to order @ 7:12 PM
PRESENT:
	Anita Swier
	Gord McLennan
	Donna Kenny

	Bernie Lachambre
	Connie Lofstrand
	Lin Luymes

	James Kallen
	Tina Parton
	Mario Dykslag

	Jeff Heindel
	Darcy Arnold
	Boyd Williams

	Andrea Morgan
	Megan Miller
	


CHAIRMAN AND SECRETARY


 Jeff Heindel occupied the Chair and Tina Parton acted as Secretary of the meeting.

APPROVAL OF MINUTES

Andrea Morgan made a motion to approve the minutes from the November 4, 2010 meeting. Bernie Lachambre second the motion. Motion carried.

BUSINESS ARISING FROM MINUTES

No new business arising from the minutes.
EXECUTIVE REPORTS
PRESIDENT – Jeff Heindel
· Provincial Entries
· Managers need to inform directors if interested in participating in provincial playdowns. Directors can forward the information to Jeff.

· Fundraising Opportunities

· Fundraiser ideas at a team level: Chocolate hockey pucks, Gord Bamford CD. Contact Jeff if interested.
VICE-PRESIDENT – Mario Dykslag
· Will dig up some information and photos of the original 1960 Rockets to be displayed in the arena.

SECRETARY – Tina Parton
· Lacombe and District History Book was last published in 1981 they are looking for information on LMHA. Lin and Tina will sort through old boxes for relevant history information.
REGISTRAR – Lin Luymes
· Affiliations are almost complete.

· Let Jeff know what teams are interested in participating in provincial playdowns.
TREASURER – Anita Swier

· Sponsor update

· Looks good all the money has been collected.

· Lacombe Singmasters has given LMHA a discount on the sponsorship banners.

· Several Accounts that Anita wants insight as what they were used for. Discussion followed.

DIRECTORS REPORT

INITIATION – Trevor Jevne – Absent

NOVICE – Roy Burton – Absent 
ATOM – Shawn Playford – Absent 
PEEWEE – Darin Gill – Absent, Gord Mclennen

· No new business.
BANTAM – Mike Kozak – Absent

· Parent group has agreed to put in a bid to host provincials.

· Good opportunity for the community and the organization.
MIDGETS – Boyd Williams
· Good.
FEMALE – Bernie Lachambre
· Everything is good.

· Hobbema girls team has dropped from Midget to Bantam level so there are some schedule shuffles.
COMMITTEE REPORTS
SPONSORSHIP – Justin Grabo – Absent

· Would like to get a head start on next years sponsors.

APPAREL – Andrea Morgan, Megan Miller, Heike Cunningham – Absent

· Still steady with orders in December.

· Suggest getting a head start on sponsor bars for next year so it doesn’t hold up orders in September.

· Few Back orders still to come in.

· Socks are in, contact Megan Miller if you need any.

· Plan to order socks in March so they are available at the beginning of the season.
EQUIPMENT – Kevin Frank – Absent
GAME AND CONDUCT – Roy Burton – Absent

TOURNAMENT CHAIR – Krista Colford – Absent
ICE CONVENOR – Tom Fisher – Absent
· Still some games to be scheduled that NCMHA didn’t provide game times for but things are getting better.

· Teams participating in provincial playdowns will have ice allocated by Ice Convenor managers should not book ice now for mid January.

COACH MENTOR – Troy Rider - Absent

· Checking Clinic – feedback was positive about this clinic.

· Note to Directors – please ask your managers to double check coach certifications so we have everything in place.

FUNDRAISING – Donna Kenny, Sherri Straub – Absent, Jenna Klippert - Absent
· Things are going well.

· Female teams need to pay for Sobey/Co-op cards.

REFEREE IN CHIEF – Blair Andrew, Chad Kanngiesser  - All Absent
· Mini refresher clinic scheduled for January. 

UPPER REFEREE ASSIGNER – Anita Brown – Absent

LOWER REFEREE ASSIGNER – Jacqui Rider - Absent
UNFINISHED BUSINESS – Nothing to report

NEW BUSINESS
· Pictures should be here by the weekend.

· Discussion on where to display mounted team picture. Mario will look into this.

· Note to Directors – please remind managers to come to the monthly Operational Committee Meetings.
Boyd Williams made a motion to transfer the funds and close both the concession and LHMA GIC accounts to consolidate funds to the LMHA main account. Mario second the motion. Motion unanimously carried.
ADJOURNMENT

Boyd Williams adjourned the meeting at 8:21 PM.  

______________________________________________

JEFF HEINDEL, PRESIDENT

______________________________________________

EXECUTIVE MEMBER
(please indicate position and print name) 
Next meeting to be held January 6, 2011 at 7:00 pm 
at the Lacombe Sports and Leisure Complex upper meeting room.
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