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LACOMBE MINOR HOCKEY ASSOCIATION

 OPERATIONAL COMMITTEE MEETING

LACOMBE MEMORIAL CENTRE
ROTARY BOARD ROOM
5214 – 50TH AVENUE
LACOMBE, ALBERTA
APRIL 7, 2011 at 7:00 PM
Jeff Heindel called the meeting to order @ 7:11 PM
PRESENT:
	Andrea Morgan
	Bernie Lachambre
	Bret Kennedy

	Trevor Jevne
	Jacqui Rider
	Darin Gill

	Mike Kozak
	Steve Parton
	Lin Luymes

	Mario Dykslag
	Jeff Heindel
	Tina Parton

	Kevin Frank
	Dean Otto
	Les Richardson

	Anita Swier
	
	


CHAIRMAN AND SECRETARY


 Jeff Heindel occupied the Chair and Tina Parton acted as Secretary of the meeting.

APPROVAL OF MINUTES

Bernie Lachambre made a motion to accept the minutes from the March 3, 2011 meeting as presented. Jacqui Rider seconded the motion. Motion carried.

BUSINESS ARISING FROM MINUTES

No new business arising from the minutes.
EXECUTIVE REPORTS
PRESIDENT – Jeff Heindel
· Learning year this year. Looking forward to a second year.
· Good season all around for LMHA.
· Intends to stay on next season and is excited for a second year.
VICE-PRESIDENT – Mario Dykslag
· Nothing to report.
SECRETARY – Tina Parton
· Nothing to report.

REGISTRAR – Lin Luymes

· Nothing to report.
TREASURER – Anita Swier 

· Adjustments on Income – Expense statement see handout in minutes binder.

· Fees for Peewee ice from the home tournament is being sorted out the cheque went to the City of Lacombe instead of LMHA.

· Tournament fees and ice rentals are to be paid to LMHA and the treasurer will pay the City of Lacombe.

· Waiting for Money from the female home tournament.

· Skate Shack

· Number of skates sharpened 1789.

· Profits $3850.00 less 10% to the town for renting the space.
PAST PRESIDENT – Troy Rider - Absent

DIRECTORS REPORT

INITIATION – Trevor Jevne 
· Great year lots of kids moving up only 6 or 7 kids staying in Initiation.
NOVICE – Roy Burton - Absent
ATOM – Shawn Playford – Absent
PEEWEE – Darin Gill
· Year went really well.

BANTAM – Mike Kozak
· Good year.

· Bantam A team won North Central tier 3.

· Waiting to clear up some cheques from provincials. It was a successful weekend.

MIDGETS – Boyd Williams – Absent
FEMALE – Bernie Lachambre 

· Midget Females played 46 games total this season.

· Parents felt fortunate to have qualified coaches.

· Atom Females played 35 games including 4 tournaments.

· Excellent player and parent dedication

· Bantam/Peewee Females played 20 regular season games. 

· Qualified for provincials.

· See attached copy of detailed summary under handouts in LMHA Minutes binder.

COMMITTEE REPORTS
SPONSORSHIP – Justin Grabo – Absent

APPAREL – Andrea Morgan, Megan Miller – Absent, Heike Cunningham –Absent
· 3 people may be too many.

· A few teams had unpaid bills for apparel.

· Need to get socks ordered for next season and have them ready to go in September.

· Going to talk to Berna to get on the same page regarding distribution and private orders for LMHA apparel.

EQUIPMENT – Kevin Frank 

· Kevin will send out an e-mail to coaches to do a quick inventory so we can start fresh in August.

· Discussion on coordinating sponsorship term and replacing jerseys.  Possibly replace team jerseys when sponsorship changes.
GAME AND CONDUCT – Roy Burton - Absent
TOURNAMENT CHAIR – Krista Colford – Absent
ICE CONVENOR – Tom Fisher – Absent
COACH MENTOR – Troy Rider – Absent

FUNDRAISING – Donna Kenny, Sherri Straub, Jenna Klippert - All Absent
REFEREE IN CHIEF – Blair Andrew, Chad Kanngiesser – Both Absent
UPPER REFEREE ASSIGNER – Anita Brown – Absent
LOWER REFEREE ASSIGNER – Jacqui Rider
· Things went smooth this season.

· Discussion in regards to more mentoring for the young referees.

· Suggestion to put on a mid season ref clinic as a refresher.

UNFINISHED BUSINESS 

Nothing to report
NEW BUSINESS

LACOMBE MINOR HOCKEY IMPORT RULES

· Signed letter of intent committing to 2 years has been sent to move LMHA Bantam and Midgets tier 1 teams to South Central League.

· South Central will have more teams and higher caliber hockey than what will be left in North Central tier 1.

· South Central guarantees a 34 game schedule.

· Discussion regarding AA tryouts process and possible increase cost to tryout.

· Possibly take numbers up to a max to put us at the top of AA Minor and reviewed annually.

· LMHA is limited to where the imports can come from they cannot come to an even level association. 

· Discussion regarding amending import policy to take imports for 2nd and 3rd teams to keep them competitive. 

· Lin will look into writing a motion allowing LMHA to have the best possible team by taking imports while protecting LMHA kids first.

· Minutes from 2006 states imports can be as follows:

· 3 for Bantams.

· 4 for Midgets.

· Discussion regarding evaluation process.

BEARS 


· Suggested to join up with Skating Club Pre-CanSkate program for Oct – Dec.
· Full-Equipment, no sticks, strictly a learn to skate program.

· Kids will register in the Lacombe Skating Club for the Oct-Dec session.  Kids will register with LMHA for the Jan -Mar session.
· Trevor Jevne has volunteer to take this on.

· Jeff will make a poster and advertise in the paper.

GIFT CARD PROGRAM (CO-OP, SOBEY’S, LIONEL’S NOFRILLS)

· No Frills needs to give LMHA a letter stating they want to be a part of the LMHA gift card program and what his minimum requirement would be. 

· No Frills has to be willing to match the other stores in town.

BY-LAW SPECIAL RESOLUTION

· Removing concession from the bylaw will be adjusted at the General Meeting.

CASH LOTTERY TICKETS

· Discussion regarding cash lottery tickets and AGLC by laws. 

· Jeff will look into this.

REGISTRATION PROCESS – Moved to next meeting.

2011/2012 BUDGET - 
Moved to next meeting.
ADJOURNMENT

Andrea Morgan made a motion to adjourn the meeting Mario Dykslag seconded the motion. The meeting was adjourned at 10:04 PM.  

_____________________________________________

JEFF HEINDEL, PRESIDENT

______________________________________________

EXECUTIVE MEMBER

(please indicate position and print name) 
Next meeting to be held May 3, 7:00 pm 
at the Lacombe Memorial Centre, Rotary Board Room.
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