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LACOMBE MINOR HOCKEY ASSOCIATION

 OPERATIONAL COMMITTEE MEETING

LACOMBE SPORTS AND LEISURE COMPLEX

UPPER MEETING ROOM

5210 – 54 AVENUE

LACOMBE, ALBERTA
December 1, 2011 at 7:00 PM
Jeff Heindel called the meeting to order @ 7:05 PM
PRESENT:
	Lin Luymes
	Bruce Miller
	Mike Kozak

	Jacquie Rider
	Natalie Broderson
	Darcy Arnold

	Jeff Heindel
	Gord Mclennan
	Les Richardson

	Jason Kachnic
	Kari Pilote
	Josh Smith

	Tina Parton
	
	


CHAIRMAN AND SECRETARY


 Jeff Heindel occupied the Chair and Tina Parton acted as Secretary of the meeting.

APPROVAL OF MINUTES

Lin Luymes made a motion to accept the minutes from the November 2 meeting as presented. Gord Mclennan seconded the motion. Motion carried.

BUSINESS ARISING FROM MINUTES
· Parents vs Kids Games/Family Skates

· Discussion regarding family skates/parents vs kids game
· Hockey Canada Rule will not allow parent vs kids games/family fun skates it is a liability issue.

· Jeff will discuss what other options we have with the City.

· Team will not be insured under LMHA or Hockey Alberta if something were to happen. 
· Operating committee and executive members need to attend meetings so they are informed on what is going on in the association.

EXECUTIVE REPORTS
PRESIDENT – Jeff Heindel
· Bus Activities
· Parent expressed concerns to Jeff regarding the types of movies being watched during team bus trips.

· Movie selection will be decided at a team level not an executive level.

· Guidelines need to be established regarding other bussing issues.

· Dressing Rooms

· Coaches please make sure players double check and be more conscientious which dressing room your team is assigned.

· There has been a few instances where the opposite sex has accidently entered the wrong room 

· Female teams possibly have someone close to the door when ever possible.

· Female Tournament is a go.

· Atom female team is planning a 6 team tournament.

· Peewee/Bantam team has 1 team confirmed and 2 maybes.

· All extra ice has been given back and posted on LMHA website.

· Thanks to Darcy for all his hard work to help make the tournament happen.

· Provincials

· Team must let Lin know of their intentions for provincials by this Thursday Dec 8th. 
· Teams will need to pay $ 100.00 to enter into provincials.
· Suspensions – notice to President
· Managers are required to notify Jeff when a player gets suspended.
· Suspensions are faxed to the arena so double check the fax machine in the concession after your games.

· When in doubt don’t play the player.

· Managers can contact your governor if you are unsure.

· Missing Jerseys

· Female Atom team returned both sets of jerseys to the pool this summer now they can only find 1 set of jerseys.

· LMHA needs to tighten up their return policy or create a better process.

· Directors job is to ensure all the jerseys are handed in at the end of the season.

· Equipment manager also needs to double check all equipment is handed back.

· ATC Goalie Instruction

· $550.00 for ATC to spend 2 hrs with the association time will be split between Atom, Peewee, Bantam, and Midget.

· Coaches from all divisions are encouraged to come out and watch.

· LMHA hopes to arrange this 1 or 2 times a year.

· Darin and Jacqui will discuss available ice.

· Kids will be required to preregister but LMHA will cover the cost.

Lin Luymes made a motion that LMHA incur the cost for ATC to provide a goalie clinic for LMHA coaches and players. Bruce Miller seconded the motion. Motion was unanimously carried.
VICE-PRESIDENT – Trevor Jevne-Absent
SECRETARY – Tina Parton
· Nothing to report.
REGISTRAR – Lin Luymes

· Lin has e-mailed out an updated list of team coaches qualifications.

· Teams need to notify Lin of their intentions for provincials by this Thursday, December 8th.
· Teams will need to pay $ 100.00 to enter in to provincials.
· Provincial categorization for LMHA teams
· Midget AA – AA Major

· Midget A – AA Minor

· Bantam AA – AA Minor

· A1 & A2 LMHA is waiting for clarification on how they will be slotted or tiered for provincials.

· Peewee AA - A Level

· Peewee B – B Level

· Peewee C – C Level

· Atom A – A Level

· Atom B – B Level

· Atom C1 & C2 LMHA is waiting for clarification on how they will be slotted or tiered for provincials.
TREASURER – Kari Pilote

· Casino account cheque is $26,726.00 approximately $3000.00 short from our $30,000.00 budget.

· Half the funds will be used this year and half will be used next year for ice.
DIRECTORS REPORT

INITIATION – Becky Ramsay - Absent

NOVICE – Roy Burton - Absent
ATOM – Shawn Playford – Absent

PEEWEE – Gord Mclennan, Darin Gill – Absent

· Bullying

· Gord was looking into Red Deer Minor Hockey’s bullying policies located on their website.

· RDMH coaches handle minor offenses and parent complaints are handled through the executive

· RDMH does not allow cell phones in the dressing rooms.

· RDMH has a discipline committee (made up of some executive members) that deals with bullying issues.

· Bullying policy needs to be discussed upfront at the beginning of the season.

· Gord will forward the link.

· LMHA will work on a bullying policy for our association.
BANTAM – Mike Kozak
· North Central schedule is finally up and teams are playing.
MIDGETS – Les Richardson
· No issues other then North Central being slow to post the schedule.

· Considers this the worst year yet for North Central scheduling.

FEMALE – Ryan Brown – Absent
· Things are going good.

COMMITTEE REPORTS
FUNDRAISING CONVENER – Natalie Broderson

· Oilers 50/50
· Lost a few volunteers we have 68 and need minimum of 62.

· Please wear Edmonton Oilers or Rockets apparel.

· LMHA will receive a cheque the night of the Oilers 50/50.
SPONSORSHIP – Justin Grabo – Absent

· Justin will deliver Sponsorship banners to all the sponsors.

REFEREE IN CHIEF – Josh Smith
· Waiting to hear back from the Greff family for a picture.

· The Leduc coach that pulled his team off the ice during the Peewee home tournament is suspended for a year from coaching. Leduc Minor Hockey Association has sent a letter apologizing for his behavior.

· Anita Brown the upper ref assigner was contacted by a parent to complain about refereeing. This is not acceptable behavior. If this sort of thing continues Game and Conduct will get involved.

· Any referee complaints must go through Josh Smith not the ref assignors this was talked about at the coach/manager meeting.

· Coaches also need to talk respectfully about officials. Refereeing is not an easy job, LMHA does not want to lose referees.

· Coaches and parents must also talk respectfully about other coaches and all our LMHA volunteers. 

· All Volunteer must be treated with respect and courtesy. LMHA cannot operate without its volunteers.

TOURNAMENT CHAIR – Lana Beierbach – Absent
ICE CONVENOR – Jacqui Rider

· Arena will be closed to LMHA from December 24 to January 1.

· Several North Central icing issues. 
· If teams cannot agree on a makeup ice time it has to go to the league. Jacqui only needs to provide the team with a few reasonable ice times and the teams need to work it out. 
· Suggested that LMHA sends a letter to North Central regarding the cost of ice because of all the scheduling issues caused by North Centrals scheduler.

· Thanks you Jacqui you are doing a good job!
UPPER REFEREE ASSIGNER – Anita Brown – Absent
LOWER REFEREE ASSIGNER – Jacqui Rider –

· No issues everything seems to be going well.

EQUIPMENT – Paul Bernier – Absent

· Managers need to collect a $50 deposit from each coach on your team that has locker keys.  If they turn their keys in at the end of the year they will get their cheque back, and if the keys are not returned the cheque will be cashed.
GAME AND CONDUCT – Roy Burton - Absent
APPAREL – Rachel Maris, Randean Playford – Both Absent
· Due to mistreatment of our Apparel Coordinator Rachel has resigned. She will see out the rest of the year.

· LMHA will consider finding a new apparel distributor or possibly having a meeting with Berna to discuss issues such as product availability. 

· Volunteers are hard to keep if they are not treated with respect.
COACH MENTOR – Jason Petrie - Absent.
SOUTH CENTRAL MINOR HOCKEY LAEAGUE REPRESENTATIVE – Troy Rider - Absent
UNFINISHED BUSINESS 

Nothing to report
NEW BUSINESS

· LMHA will be sending out a notice to remind parents that coaches, referees, and all volunteers must be treated with respect. 

· There will be zero tolerance.

· Volunteers are hard to find and keep if association members are not treating them respectfully.

· Playing hockey is a privilege not a right.

ADJOURNMENT

Jason Kachnic made a motion to adjorn the meeting Lin Luymes seconded the motion. The meeting was adjourned at 9:10 PM.  

______________________________________________

JEFF HEINDEL, PRESIDENT

______________________________________________

EXECUTIVE MEMBER
(please indicate position and print name) 
Next meeting to be held January 9, 7:00 pm 
at the LMC North County Room.
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