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LACOMBE MINOR HOCKEY ASSOCIATION

 OPERATIONAL COMMITTEE MEETING

LACOMBE SPORTS AND LEISURE COMPLEX

UPPER MEETING ROOM

5210 – 54 AVENUE

LACOMBE, ALBERTA
February 3, 2011 at 7:00 PM
Jeff Heindel called the meeting to order @ 7:06 PM
PRESENT:
	Anita Swier
	Donna Kenny
	Margaret Reynolds

	Connie Lofstrand
	Lin Luymes
	Desiree Horner

	Jeff Heindel
	Jason Kachnic
	

	Mike Kozak
	Trevor Jevne
	


CHAIRMAN AND SECRETARY


 Jeff Heindel occupied the Chair and Anita Swier acted as Secretary of the meeting.

APPROVAL OF MINUTES

Lin Luymes made a motion to accept the minutes from the January 12 meeting as presented and Mike Kozak seconded the motion. Motion carried.

BUSINESS ARISING FROM MINUTES

No new business arising from the minutes

EXECUTIVE REPORTS
PRESIDENT – Jeff Heindel
· Bad Weather
· Jeff brought up the issue of “making a call when it is bad weather”.  He felt that this should be discussed at a General meeting, however there should be some guidelines set.  Someone needs to be making a call in severe weather for all LMH games.  An idea was tabled to possibly put an AMA link on the LMH website.

· Upcoming Events

· April 5, 2011 LMHA awards night at the Lacombe Memorial Center South Hall.

· April 11, 2011 LMHA Volunteer Appreciation night at Boston Pizza. (Spouses may be invited for a nominal fee.)

· May 31, 2011 Spring Registration Lacombe Memorial Center South Hall.

VICE-PRESIDENT – Mario Dykslag-Absent
SECRETARY – Tina Parton - Absent
REGISTRAR – Lin Luymes

· Nothing to report.
TREASURER – Anita Swier

· LMHA is on budget for the year.

· Money from the raffle account was used to cover January ice.
· Insurance adjustment was made to account for the larger skate sharpener which was worth more.
DIRECTORS REPORT

INITIATION – Trevor Jevne 
· Initiation/Novice Tournament this weekend.

· LMHA will cover the cost of a second referee required for the Initiation tournament games.  This referee will be included for skill development.
NOVICE – Roy Burton - Absent
ATOM – Shawn Playford – Absent
· Enmax Pond Hockey February 15.

PEEWEE – Darin Gill - Absent
BANTAM – Mike Kozak
· Game vs Denver ended in a tie and was a great game with a meal that followed. 

· The Bantam Provincial Tournament Committee has quite a few sponsors for the provincials.

· Margaret Reynolds reported as Provincial Tournament Rep that they will be in need of a lot of volunteers for the Provincials to run smooth.  We will have Tina send out an email to all levels of LMH to explain the event and also that all proceeds over cost will be going back to LMH Association, so it would be a great time to donate some time for the different events.  There will be a meal on Friday for all teams.  Volunteers will be needed for this as well as for admission, 50/50, apparel sales, etc.

· Please email Margaret Reynolds at mawillie46@hotmail.com.
MIDGETS – Boyd Williams – Absent

· Midgets will be playing a second round against Beaumont
FEMALE – Bernie Lachambre - Absent
COMMITTEE REPORTS
SPONSORSHIP – Justin Grabo – Absent

APPAREL – Andrea Morgan, Megan Miller, Heike Cunningham – All Absent
EQUIPMENT – Kevin Frank - Absent
GAME AND CONDUCT – Roy Burton - Absent
TOURNAMENT CHAIR – Krista Colford – Absent
ICE CONVENOR – Tom Fisher – Absent
· There were some discussions about the process of booking ice time.  Some managers are very frustrated with Tom/the process, and for others it is going OK.  

COACH MENTOR – Troy Rider - Absent

· Trevor raised concern with the number of coaches per bench that must take the “Coaching Clinic”.  He found it difficult for all to attend. He felt that if two coaches had it, and that all should take Respect in Sport.  Trevor also suggested that it would be nice for us to host our own coaching clinics here in Lacombe, however Lin commented that sometimes it is hard to get instructors.

· Lin also commented that some of our higher qualified coaches could teach safety courses in the future to accommodate our own coaches, and less travel.  She also suggested Respect in Sport for ALL coaches to take.  This will be discussed in the spring and summer for possible further action.


FUNDRAISING – Donna Kenny, Sherri Straub – Absent, Jenna Klippert - Absent
· Donna reported that  gift cards were to come in by March 1.

· Lottery money will wind up this week. Draw will be made Wed or Thurs.
· Dec. 2008- sent out a letter to request a casino.  Draw will be made in February for July, August, or September 2011. This is a 2 day event with about 50 volunteers raising a large amount of money for LMH Association.  Gift cards will still be done as well.
REFEREE IN CHIEF – Blair Andrew, Chad Kanngiesser – Both Absent
UPPER REFEREE ASSIGNER – Anita Brown – Absent
· No issues everything seems to be going well.
LOWER REFEREE ASSIGNER – Jacqui Rider - Absent
· No issues everything seems to be going well.

UNFINISHED BUSINESS 

Nothing to report
NEW BUSINESS

No new business

ADJOURNMENT

Mike Kozak made a motion to adjorn the meeting Donna Kenny seconded the motion. The meeting was adjourned at 8:40 PM.  

______________________________________________

JEFF HEINDEL, PRESIDENT

______________________________________________

EXECUTIVE MEMBER
(please indicate position and print name) 
Next meeting to be held March 3, 7:00 pm 
at the Lacombe Sports and Leisure Complex upper meeting room.
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