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LACOMBE MINOR HOCKEY ASSOCIATION

 OPERATIONAL COMMITTEE MEETING

LACOMBE SPORTS AND LEISURE COMPLEX

5210 – 54 AVENUE
LACOMBE, ALBERTA
April 5, 2012 at 7:00 PM
Jeff Heindel called the meeting to order @ 7:07 PM
PRESENT:
	Tina Parton
	Kari Pilote
	Jeff Heindel

	Lin Luymes
	Jacqui Rider
	Les Richardson

	Trevor Jevne
	Troy Rider
	Michelle Pierson

	Connie Lofstrand
	Jason Petrie
	Shawn Playford

	
	
	

	
	
	


CHAIRMAN AND SECRETARY


 Jeff Heindel occupied the Chair and Tina Parton acted as Secretary of the meeting.

APPROVAL OF MINUTES

Trevor Jevne made a motion to accept the minutes from the March 5, 2012 meeting as presented. Les Richardson seconded the motion. Motion carried.
BUSINESS 
· South Central Hockey league

· Midgets and Bantam top teams will be staying in South Central Hockey League

· Discussion regarding the Peewee’s top team staying in South Central Hockey league.

Shawn Playford made a motion that the LMH Peewee top team stays in South Central. Trevor Jevne seconded the motion. Motion carried.

· Apparel

· Discussion regarding getting outside quotes from other companies.

Jacqui Rider made a motion that LMHA will obtain 3 or 4 quotes from new apparel sources. Decisions will be made at the August Operating Meeting. Connie Lofstrand seconded the motion. Motion carried.
· LMHA Home Tournament
· LMHA special event weekends need to be reviewed and submitted by the end of June.

· Discussion regarding tournament weekends

· Female division does not want to host a tournament in the up coming season.
· Ice Convener will be giving tournament committees a block of ice to use for the weekend and the rest will be used for LMHA regular season games.

· Possibly rotating the Atom, Peewee, Bantam, and Female tournament weekends every year. 

· Jeff will talk to the City and the operating committee will decide on a rotation at the next meeting.
· Executive meeting to go over 2012-2013 budget

· Lacombe Arena, April 12, 2012 @ 7 pm.

· Coach plan and development for 2012-2013 – Jason Petrie

· Unusually high number of complaints this season.

· Complaints mostly in 2 areas the evaluation process, and player development.

· Evaluations


·  A sub committee is being formed to review and update the evaluation process

· review surrounding areas evaluations

· evaluate players on positions and during exhibition games

· Player development

· Most coaches are doing a good job

· Want to make sure skills are being transferred from division to division.

· Possible sub committee to create drill books for each division

· Assessments to see if coaches and players have developed though out the season.

EXECUTIVE REPORTS
PRESIDENT – Jeff Heindel
· Jerseys, Equipment, and Key return
· Discussed replacing individual jerseys or a whole set at once.

· Possibility of adding a new jersey to the LMHA.

· All directors are required to inventor the division jerseys and have the keys returned to the lockers.

· Bantam AA Minor Provincials – CONGRATULATIONS!!!
· Annual Spring Meeting, May 29, Early Bird, Respect in Sport.
· ln order to receive the early bird registration rate each family must complete the Respect in Sport parent version course and be in attendance at the Annual General Meeting/Early Bird registration night held at the LMC, May 29, 2012 at 7 pm. 
· Review the changes to the bylaws. A new set of bylaws need to be mailed to Hockey Alberta and the Society Act after they are approved at the general meeting.
VICE-PRESIDENT – Trevor Jevne

· Zone 4 meeting

· HA has proposed some changes to the Board from 25 members to 8.

· HA has put out a letter explaining the RIS parent version it will be posted on our website.

· Zone 4 will be offering coaching seminars earlier this year sometime in July.
REGISTRAR – Lin Luymes

· May 29 Early Bird registration night

· Handing out tickets at the door to anyone attending the meeting.

· Tickets wont guarantee you first in line but all ticket holders will be registered before non ticket holders.

· Non ticket holder will have to wait to register until all ticket holders have been registered.
SECRETARY – Tina Parton
· Nothing to report.
TREASURER – Kari Pilote

· Nothing to report.

PAST-PRESIDENT – Troy Rider 

· Nothing to report.

DIRECTORS REPORT

INITIATION – Becky Ramsay - Absent

NOVICE – Roy Burton – Absent
ATOM – Shawn Playford - Absent

PEEWEE – Darin Gill, Gord Mclennan – Both Absent

BANTAM – Mike Kozak - Absent.
MIDGETS – Les Richardson
· Director learnt a lot this season it was an interesting year.

· He will inventory the jerseys and have all the keys returned.
FEMALE–Ryan Brown–Absent

COMMITTEE REPORTS
FUNDRAISING CONVENER – Natalie Broderson - Absent

SPONSORSHIP – Justin Grabo-Absent

· Trying to find a different date.

· Spring would be the best time of year.

· Looking into different locations

· Want to know what changes could be made to have more members involved.

REFEREE IN CHIEF – Josh Smith – Absent

TOURNAMENT CHAIR – Lana Beierbach – Absent
ICE CONVENOR – Jacqui Rider

· Nothing to report

UPPER REFEREE ASSIGNER – Anita Brown- Absent

· Nothing to report.

LOWER REFEREE ASSIGNER – Jacqui Rider
· Nothing to report.

EQUIPMENT - Paul Bernier - Absent.
GAME AND CONDUCT – Roy Burton - Absent
APPAREL – Rachel Maris, Randean Playford – Both Absent
COACH MENTOR – Jason Petrie - 
SOUTH CENTRAL MINOR HOCKEY LAEAGUE REPRESENTATIVE – Troy Rider 
UNFINISHED BUSINESS 

NEW BUSINESS
· No new business

ADJOURNMENT

Troy Rider made a motion to adjourn the meeting Kari Pilot seconded the motion. The meeting was adjourned at 9:23 PM.  

______________________________________________

JEFF HEINDEL, PRESIDENT

______________________________________________

EXECUTIVE MEMBER
(Please indicate position and print name) 
Next meeting to be held May 3, 7:00 pm 
at the Lacombe Sports and Leisure Complex.
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