Leduc Ringette Association
Meeting Minutes

March 20, 2025, 7:00 PM
In Person: LRC - MNP room

In Attendance: Crystal Kardelis, JoAnn Stempien, Shawna Paul, Jared Derouin, Kennedy Horn, Amanda Delorme,
Jovan Painchaud, Amy Murnaghan, Erin McAuley, Amy Lackie, Alicia Kardelis, Kevin Paul, Kristen Davis

Regrets: Amy Shipley, Nicole Liddle

Call to Order: 7:02PM

Additions to Agenda:

Approval February 2025 minutes: Erin McAuley approves, Kristen Davis seconds
Reports/Updates — Read prior to meeting:

el

a) Interim President's Report — Crystal Kardelis

e Beaumont meeting discussion / Partnership survey results
o To form committee, 5 members for each.
- Jovan, Kevin, Alicia, Kennedy, and Crysal for LRA
o Coach selection committee and team selection committees to be formed later
o To keep standing with RAB we need to follow safe sport policy. Need to review and
approve to adopt (word for word).
= Allin favour to review and then approve.
e  RAB has asked us to host U14B, U16B, Open B Provincials again — 2026.

b) Vice President —

c) Treasurer's Report — Shawna Paul
e Allinvoices other than BGL should be paid in full by March 31, 2025.
e Have not calculated what the U12 Championship cost LRA yet. | have all the receipts from Amy. We
have several new items that we can use for the Jaguar tournament.
e | have purchased 4 new bins for the locker. If more are needed, please let me know.
e There are no outstanding cheques with CIBC. Crystal & Jared can close the account. | do not have any
authority with CIBC. Bank Fees are $40 with CIBC right now.
d) Secretary —Jared Derouin
e No updates

e) Ice Allocator's Report — Alicia Kardelis

e No updates.

f)  Referee-In-Chief's Report — Kennedy Horn

e No updates.



g) Equipment Manager's Report — Amanda Delorme
e Sent and email out to managers and coaches to return equipment.
h) Registrar's Report —JoAnn Stempien
e Al DQ cards distributed.
i) BGL Rep. Report — Amy Shipley
e No updates.
j)  Fundraising & Bingo Report — Kristen Davis

e One parent checked off fundraising option at registration but there was no fundraising
opportunities. All agreed to clear the fee out.

k) Coach Coordinator — Jovan Painchaud

e  Coaching survey will be sent out after 14C provincial weekend. And only to our 2024/2025 LEDUC
members
e Should we host a come try ringette this spring?
o Come try should be held in gym first then on ice later.
o Hold a bring a friend, more successful in past. Handout bracelets or cards. Jun 7/8"
suggested dates.
e Should we start advertising (begging) for a goalie for U14 now? Asking if anyone from hockey would
be interested? Over social media?
e | now have access to view and approve CRC's and am working on it to try get it all done.

I) Manager Coordinator — Nicole Liddle

e No updates.

m) Player Development Report — Kevin Paul

e How do we want to proceed with Springette?
- Low registration numbers at 14/16/19 and no goalies. 10/12 is full and has goalies.
- U10/U12 20 skaters, 2 goalies + 2 more possible
- U14 8 skaters, 1 goalie
=  Move some U12 to U14 as well as a goalie.
- U16 17 skaters and a goalie from Spruce Grove. Kacey to more to U16?
e U14 +is short goalies for 25/26 yr.
- Suggested to offer a % off for goalies. $500 registration up front and then $250 back at end
of season if they finish season.

n) Social Media Director — Amy Murnaghan

e  Facebook:

o 9 posts

o 2,372 views

o 1,382 reached
e |nstagram

o 6 posts



o 846 views
o 25interactions

o) Tournament Coordinator's Report — Erin McAuley
e No updates.
p) Webmaster Report — Amy Lackie

e No updates.

gq) PR & Marketing — Open

5. Unfinished Business:
a. Need to set AGM date. May 6", a couple days after RAB.

6. New Business:
a. Kevin would like to add an evaluation’s role and leave player development. Perhaps Brian
Shackel from U12 would take on player development?
b. Need a few people to take on reviewing bylaws and policies. Kennedy, Crystal, Shawna,
Jovan, and Amy M volunteered. Meeting set for March 30,

7. Next Meetings: April 23" 6:30PM in person.

8. Adjournment: 8:19PM



