
 
 

 
Leduc Ringette Association 
Meeting Minutes 
October 21, 2025, 7:00 PM 
Online 
 
In Attendance: Erin McAuley, Erica Engel, Kennedy Horn, Nicole Liddle, Crystal Kardelis, Alicia Kardelis, Shawna 
Paul, Kevin Paul, Kaitlyn Paul, Andrea Shackel, Kendra Boutin, Amanda Delorme, Lauretta Uhryn, Kristen Davis, 
Lauren Padgham and Amy Murnaghan  
Regrets: Jared Derouin & Jovan Painchaud 
 
 

1. Call to Order: 7:01pm 
2. Additions to Agenda: 
3. Approval September 2025 minutes:  Alicia Kardelis approves, Shawna Paul seconds. 
4. Reports/Updates – Read prior to meeting: 

 
a) President's Report – Kennedy Horn 

i) Nothing more to add  
 

b) Vice President – Crystal Kardelis 
i) Need to have an executive meeting to follow regular board meeting. 

 
c) Treasurer's Report – Shawna Paul 

i) We have to strongly keep looking at costs and expenses, may need to raise costs 
ii) Account looks good now but need to continue to pay close attention  

iii) May need to review policy as for as association covering team costs of provincial entry  
 

d) Registrar's Report – Erin McAuley 
i) Reminder to not add people to RAMP(excluding open) do not add AP or staff 

 
e) Secretary – Amy Murnaghan 

i) Waiting on picture link  
 

f) Ice Allocator's Report – Alicia Kardelis 
i) Schedule is posted for November  

ii) Reminder of Black Out Dates is November 15 for session 2, all managers have this info 
 

g) Referee-In-Chief's Report – Kaitlyn Paul 
i) Nothing more to add 

 
h) Equipment Manager's Report – Jared Derouin 

i) Unable to attend  
 

i) BGL Rep. Report – Lauren Padgham 
i) Nothing more to add  

 
j) Fundraising & Bingo Report – Kristen Davis 

i) Incentive for winning team that fundraises the most  
1) Pool Party - includes entry for team kids and staff  

Motion - Alicia Kardelis Second - Shawna Paul  
ii) BRA is very clear that the end of their tournament is your last opportunity to get volunteer hours. 

Shawna - if anyone is dissatisfied with the volunteer structure should reach out to the 
partnership committee  



 
 

iii) BRA will honor LRA volunteer hours they just need to be informed 
 

k) Coach Coordinator – Jovan Painchaud 
i) Unable to attend  

 
l) Manager Coordinator – Nicole Liddle 

i) Active start has a manager this year  
ii) Things are going well with all the managers - this year there is a group chat so lots of great 

questions  
 

m) Evaluations Coordinator - Kevin Paul 
i) Nothing more to add 

 
n) Social Media Director – Andrea Shackel 

i) Reminder - NO PICTURES IN THE CHANGE ROOM - Nicole will let all managers know  
ii) Instagram - Linked Tree - linking people and forms on this platform  

 
o) Webmaster Report – Erica Engel 

i) Will work on an FAQ to add to the website - please send any FAQ’s you can think of to Erica  
ii) Take down the LRA & BRA info  

 
p) PR & Marketing – Amy Murnaghan  

i) Will create a for to collect info on what we “think” we should be providing for hours for 
volunteering and will provide back to the board ASAP  

ii) Volunteer hours can be collected from June 1, 2025 to May 31, 2026 
 

q) Tournament Coordinator's Report – Amanda Delorme & Lauretta Uhryn  
i) Have had a ton of interest in the WTT but will keep the tournament open until the end of 

October  
ii) Active start does not usually provide a raffle basket  

iii) Met with Alicia and Crystal to come up with a plan for potential dual sponsorship for both WTT 
and provincials  

 
r) Player Development Report – Kendra Boutin 

i) Received a quote for the workshop  
1) Combo with BRA is $45 per athlete  
2) LRA on its own is $67 per athlete 

ii) U14 was missed on the original quote but had been included, U14 removed from the quote on 
goaltending as the goaltending camp coach is already their goalie coach  

iii) Some concerned around cost for the association but also do not want to see a large fee increase 
to our families  

iv) Association should work on annual budget for player/coach development - Shawna will work on 
current break down. Lauren has offered to help with finding a program to help with budget 

v) Coaching clinic and power skating to move ahead.  Shawna Paul motions Erin McAuley seconds  
  
 

1. Unfinished Business: 
 

2. New Business: Policy review - First meeting November 1 - Kennedy, Alicia, Shawna and Crystal 
 

3. Next Meetings: November 19, 2025 @ 7:00pm Online  
 

4. Adjournment: 8:06 pm  
 


