[image: ]    Lethbridge Lacrosse Association
 AUGUST 14, 2024 MINUTES  

	TIME/DATE & LOCATION
	Wednesday, August 14, 2024, at 6:30pm at Sisters Pub & Grill 

	SECRETARY 
	Jackie Anderson - Lea

	ATTENDEES
	Jackie Anderson-Lea
	√
	Dawn Thomas
	√
	Marty Thomas
	√

	
	Jeremy de Boer
	√
	Chance Bonneau 
	X
	Jon Zook
	√

	
	Devon Lyons
	√
	Dan Fyfe 
	√
	Chris Kukucha 
	√

	
	Rick Konynenbelt
	√
	JJ Telford
	√
	Tanya Schwindt
	√

	ABSENT & PROXY
	Chance - Jackie
	
	

	
	
	
	




	CALL TO ORDER & ADOPTIONS 

	1. 
	Call to Order
	6:32pm – Jackie: JJ, Rick

	2. 
	Adoption of Agenda
	JJ, Dawn

	3. 
	Adoption of Previous Minutes
	Dan, JJ

	REPORTS – SPECIAL MEETING (UNLESS DIRECTOR NEEDS SUPPORT)

	4. 
	Treasurer Report – NA
	JJ Telford

	5. 
	Director of Tournaments – NA
	Dawn Thomas

	6. 
	Director of Public Relations Liaison – NA
	Jeremy de Boer

	7. 
	Director of Coaching – NA
	Chris Kukucha

	8. 
	Director of Major Lacrosse – NA
	Jonathon Zook

	9. 
	Director at Large – NA
	Devon Lyons

	10. 
	Director of Officials – NA
	Dan Fyfe

	11. 
	Equipment Manager – NA
	Marty Thomas

	12. 
	Registrar – NA
	Tanya Schwindt
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	NEW BUSINESS

	#
	TOPIC
	LEAD
	Comments

	1. 
	QUICK PRESIDENT’S REPORT TO OPEN DISCUSSION FOR EVENING
	JACKIE
	· BYLAW SUB COMMITTEE APPOINMENT – CHRIS, DEVON, JEREMY – JEREMY TO WORK ON UPDATED LANGUAGE.
· PRIME FOR FRANCHISE DISCUSSION NEXT MEETING – BOARD MEMBERS TO PRO AND CON THE JUNIORS AND SENIORS STAYING UNDER THE SAME FRANCHISE
· QUICK OFF SEASON UPDATE – FIELD LACROSSE IS READY TO GO.  FRIDAY 6-8PM, SUNDAY 11AM – 1PM COALDALE QUADS.
DEVON TO BOOK SCHOOL VISITS. RICK TO BOOK COME TRY’S SHORTLY AFTER.
CHRIS WILL SET UP WINTER LAX.
JACKIE TO PUT IN SANCTION REQUESTS.
· QUICK ELECTIONS / DIRECTORS DISCUSSION  RICK MOTIONED TO RETURN TO PRE-COVID SCHEDULE.  DEVON SECONDED.  ALL IN FAVOUR.  JACKIE WILL MOVE INTO PAST PRESIDENT.  RICK WILL MOVE INTO PRESIDENT.  DAN IS PUTTING HIS NAME FORTH FOR VP, DEVON IS PUTTING HIS NAME FORTH TO STAY AS DIRECTOR AT LARGE, JJ IS PUTTING HIS NAME FORTH AS TREASURER, CHANCE STAYS AS SECRETARY, CHRIS STAYS AS DIRECTOR OF COACHING, TANYA STAYS ON AS REGISTRAR, JEREMY STAYS AS DIRECTOR OF PUBLIC RELATIONS, DAWN STAYS AS DIRECTOR OF TOURNAMENTS, MARTY STAYS AS EQUIPMENT DIRECTOR, JON STAYS AS DIRECTOR OF MAJOR LACROSSE.  DAN TO TALK TO TRENT OLESON ET AL TO FIND DIRECTOR OF OFFICIALS.
· FUTURE OF LLA DISCUSSION. DEVON MOTIONED TO GO IN CAMERA AT 7:15PM, JEREMY SECONDED.  RETURN TO DOCUMENTED DISCUSSION AT 7:32PM, JEREMY TO TAKE OVER AS SALA REP.  CONSENSUS THAT B BALL NEEDS TO STAY WITH SALA FOR NOW, BUT WE NEED TO BE MORE AGGRESSIVE WITH ALTERNATIVES SUCH AS TOURNAMENT TEAMS, FIELD, ETC.  DEVON TO FOLLOW UP WITH RUSS SHEPHERD FROM CRANBROOK.

	2. 
	ADDITION TO THE AGENDA
	JACKIE
	· TITUS DOAN IS PLAYING FOR TEAM ALBERTA FIELD AT NATIONALS.  FOR $500.00, LLA CAN BE THE NAME BAR ON THE JERSEY.  BASED ON PRECEDENT SET WITH NAIG, AND OTHER PLAYERS LLA HAS SUPPORTED WITH FEES, ETC., POSITIVE DISCUSSION.  CHRIS MOTIONED TO SPONSOR.  MARTY SECONDED. ALL IN FAVOUR.  JACKIE TO CONTACT THE DOAN FAMILY.



Meeting adjourned by __Jackie____ at ____745pm., Seconded by ____DAWN___________
Next meeting _____TBD_________________________ at____________, at______________________
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