Lethbridge Minor Softball Association
Meeting Agenda
January 6, 2018
1:00pm
[bookmark: _GoBack]Invitees: Tara Furukawa-Stoffer, Jennifer Drader, Kim Snideman, Beth Moulton, Jackie Fletcher, Tyler Fallwell, Anita Richardson, Josh Cinnamon, Jay Johnson.
I. Call to order
II. Approval of minutes from last meeting
III. Open and Ongoing Business
A. Treasurer Report – Any new business to report
B. Priority/Wish List Committee - Update by Beth 
C. Clinic Updates – Update by Jen
D. Sponsorship Committee – Update by Jen

E. New business
i. Fees for 2019. Do they stay the same?
ii. Times and days for LTP & U10 swap
iii. Important Dates for 2019
a. Registration Dates? Feb 1st - ?
b. In Person Registration Dates – 
c. Do we do early registration draw?
d. Recreational Guide Flyer Dates – Feb and Mar or just Mar – $127 for half page.
e. Equipment Review Date – 
f. Coaches Meeting and Equipment Pickup Date - 
g.  Start Date – Mass practice?
h. Playoff /End Date - 
iv. Any New Business - 
IV. Next Meeting date and time
V. Adjournment
