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Track Indicators of  Financial Health

Coinsult on all potential options for 
transforming business mode

Examine governance structures/policies 
to ensure they can meet needs

Focus on developing response strategies

Manage assets to meet LLA  needs at all 
levels
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Identify Key Performance Indicators

Board/Leadership understand competitive 
pressures on business model

Periodic environmental scans – competition, 
business risks, alternative options

Track Impact of  Technology
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