FMRA BOARD MEETING MINUTES

Date: 2026-02-05
Time: 7:30 PM
Location: Ecole McTavish Public High School
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ATTENDANCE: Jana, Sean, Laura, Zeshan, Tawana, Kristy, Caroyn, Donny, Tammy, Trinidy, Angela,
Trevor, Penny, Christian
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2025/2026 Executive (Directors & Other Key Positions) :
President — Trevor Wakeling
Vice-President — Trinidy Wiesner

Past President — Kristy Rebbetoy
Treasurer — Zeshan Butt

Secretary — Jana Jacobs
Registrar — Jennifer Humber

Ice Allocator — VACANT

Technical Director — Sean Peterson

PR Coordinator — Caroyn Kelly-Rose
Equipment Manager — Laura MacEachen
Raffle Coordinator — Penny Hunt

Event Coordinator — VACANT

Ref in Chief — Mackenzie Noble
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2025/2026 Executive (Non-Director Positions) :

BGL Rep — Jeff MacDonald

BGL Alternate- Trinidy Wiesner

Website Admin — Abbi Easton

Volunteer Tracking Coordinator — Angela Lynch

Camp Coordinator — VACANT

Zone 7 Rep — Trevor Wakeling

Active Start Division Coordinator — Christian Toulouse— AScoordinator@mcmurrayringette.com
U10 Division Coordinator — Donny Ash — Ul0Ocoordinator@mcmurrayringette.com

U12 Division Coordinator — Tawana Connock— Ul2coordinator@mcmurrayringette.com
U14 Division Coordinator -Tammy Smith— Ul4coordinator@mcmurrayringette.com
U16 Division Coordinator — Amarinder Toor - Ul6coordinator@mcmurrayringette.com
U19 Division Coordinator —Brianna Collins— U19coordiinator@mcmurrayringette.com
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ITEM 1 - Identify Emergency Exits
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ITEM 2 — Action Log Review
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ITEM 3 - FINANCIAL POSITION — Zeshan
General - $ 163,597.94

Casino - $64,386.91

Raffle 1 - S 2854.03

Raffle2-S0

Bursary - $ 62,548.42

DISCUSSSION:

ACTION:
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ITEM 4 - SEASON BUDGET — Trevor
DISCUSSION:
ACTION:
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ITEM 5 - 2025/2026 SEASON REGISTRATION - Jennifer
Active Start —45
U1l0Step 1-19
U10 Step 2- 19
U10 Step 3-18
Uiz -47
Uul4-31

216 —N/A-
u19-32
DISCUSSION:
ACTION:
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ITEM 6 - RAFFLE — Penny

DISCUSSION: Volunteer opportunities for selling Raffle Tickets. Tables booked for February 21st and 22,
Zeshan- consider 2 hour schedule for volunteers to manage ticket sales effectively as opposed to 4
hours. Z to get the Square from the seacan and get it set up for interact ticket sales transactions. Both
U12 Teams will be unavailable during those dates. Trevor- Adam got extra tickets. Emailed Trevor.
ACTION:
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ITEM 7 — EVENT / CASINO COORDINATOR — VACANT

DISCUSSION:

ACTION:

Keyano Bar Service — Christian-Active Start is forfeiting their Slush Fund on February 13-14. We should
look at options to transfer these dates into a volunteer opportunity to fill the open positions. Trinidy-
There are 23 shows left. Zeshan- Not everyone is done, haven’t paid out yet. Trevor- Need to look @
funds/S/ where we are at. Trevor- Paid per show. 50% Sales on that show, Liquor sales + tips. Keep a
spreadsheet. Trinidy- some shows make very little money on Liquor sales (Kid shows). Most money
made $596/5232 in Tips. Trinidy- Need to give incentive to work it. Comedy Shows, Bar open whole



time. Plays, the Bar shuts down until Intermission. Trevor- We need to get an idea where we are at.
Track revenue and expenses. 14 Teams. $14,000 minus 3 Teams. See if we broke even. If not, volunteer
commitments. September to April > make profit to pay Slush Fund. Previous years made $15 Grand.
Trinidy- Invited to pre-show Fiddler On The Roof. Trinidy to send out email. Christian- What do we do for
February 13*-14%? Trinidy- Other shows listed as Volunteer Commitment, if your Team interested, go for
it.
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ITEM 8- COME TRY RINGETTE — Caroyn
DISCUSSION:
ACTION:
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ITEM 9—- SUMMER CAMP —
DISCUSSION:
ACTION:
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ITEM 10- VOLUNTEER COMMITMENTS — Angela

DISCUSSION: Went through all the spreadsheets to confirm the Volunteer Hours remaining. 60
Volunteers still have nothing logged. Numerous volunteer opportunities still available; 3 Keyano
Shows in January, Jersey 3x two hour slots, 6 x four hour slots, 16 x 2 hour Table Sales,
Christmas Party 3 x two hour, Championship Hours, New Keyano Show Slots. Sean- 205
registered. Zeshan- 185 stick grips. Penny- Handed out tickets, not a lot of siblings. Zeshan-
Some families may not see the Volunteer Levy as incentive.

ACTION: Email to say only 2 months left for Volunteer opportunities. Keyano Shows + Proserve
reimbursement. Zeshan- Does RAMP track this? Caroyn- Managers can share info with Team.

Coaching Applications For Team Coaches and Junior Coaches open for RAB Challenge in Spruce Grove
April 11-13.

Registration for RAB CUP (April 25-27 in Cochrane) and RAB CHALLENGE (April 11-13 in Spruce Grove)
will open on February 1s.

sk ks k ok

ITEM 11 - BLACK GOLD LEAGUE REPS - Jeff & Trinidy

BLACK GOLD LEAGUE 2025/2026 CRITICAL DATES :

Black Gold League Ringette : Website by RAMP InterActive

BGL Critical Dates :

February 9 — Session 3 begins U14B & U16B

February 12- Session 3 schedule distributed 14C,U16C,U14A, U19B
February 13-16 — Alberta Winter Games

February 15-Last day for Session 2 games — AA if Session 3 not required
February 16- Session 3 begin for U14C,U16C, U14A, U19B
February 22-Last day for Session 2 games for U10

February 22- Last day for Session 2 games U12

Mar 6-8 — U10 Windup

Mar 13-15 — U12 League Championships




May 9- Annual General Meeting

DISCUSSION: BGL Championship fees are $850 for involved Teams. BGL meeting on February 3. U14A
&C -one pool for each level for Session 3. U19B — 2 pools via snake draft based on Session 2 standings.
U12 Teams will receive a Championship pin (not sure if for league play or championships) Another
reminder to be nice to Referees.

ACTION:
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ITEM 12- RINGETTE ALBERTA 2025/2026 CRITICAL DATES :

2021 Critical Dates.xIsx (ringettealberta.com)

January 31 — Deadline for Cl Evaluations

February 16- Ringette Alberta’s Birthday 1976

May 15- First Deadline for Group Members (local Association) to submit application to host a Provincial
Championship tournament.

DISCUSSION:

ACTION:
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ITEM 13 - TECHNICAL DIRECTOR - Sean
DISCUSSION:
ACTION:
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ITEM 14- ICE ALLOCATION — VACANT / * Sean

DISCUSSION: Reading Week Ice. Daytime ice available. Two ice slots during week / everyday. 5 ice a day.
Evening practices. Mon-Thur daytime ice. Run 3v3? Mini Tournament? 8 ice slots to use. U10 x two slots.
Trevor- Sign up? Sean- Development same as last year. Cap @ 18 players. Need a way to monitor. Need
Goalies. Trevor- Sign Up Genius. Sean- Extra ice this weekend. U12 don’t want to give up Fort Mac ice.
Minor Hockey have a lot of ice this week. We will owe them ice. Championships — trying to get ice
transferred to CFP.

ACTION: Send Angela a list of what is needed.
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ITEM 15 - REFEREE ISSUES — Mackenzie /Trevor
FIRST STRIPES —

DISCUSSION:

ACTION:
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ITEM 16- EQUIPMENT ISSUES / NEEDS - Laura

DISCUSSION: JERSEY’s for 3 on 3 (Trinidy) Zeshan- No new Jerseys, three versions on the go already!
Purple/ Pink with logo? Different colors to avoid conflict. U10/U12 + U14/U19 Sizes. Youth medium?
Sean- 9 kids + Goalie Jerseys. Jersey’s for Open? Will have enough ice for Open next year.

Sport Action Cameras (Laura)- Sean- Kim has one that cost $3500. Terrible. Needs wifi,
can’t use data. Trevor- Can we rent for games? Team fundraise, purchase the camera, raffle it off at the
end of the Season? Sean- Shot Clock : Put a bigger receiver / better transmitter? Zeshan- Shouldn’t be a
problem with technology today. Sean- Clocks are fine, it’s the signal! Not synched.



ACTION: Zeshan to help look for something. Will make a note of it.
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ITEM 17 - PUBLIC RELATIONS - Caroyn
DISCUSSION:
ACTION:
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ITEM 18 - TOURNAMENTS - Trevor
DISCUSSION-

Provincials —

Aurora Ring (Nov.7%-9t) -
ACTION:
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ITEM 19 - DIVISION COORDINATORS - Donny, Amarinder, Brianna, Tammy
DISCUSSION:
ACTION:
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ITEM 20 — OTHER BUSINESS - Trevor

DISCUSSION: COACH SURVEY for parents to provide feedback (Trinidy). Create accountability / provide a
mechanism for feedback from Kids and Parents. We are getting the feedback, people are not happy. The
information being provided is not going anywhere. Trevor- We have always had open lines of
communication. Sean- Kids in Minor Baseball do it! Trevor- Has a previous 2024 Survey. Trinidy- Can
modify it. Zeshan to help Trinidy with the form. Trevor- The only downside is that people can use the
Survey as a platform to attack others. Do something for end of Season and bring to the Board. Laura-
Exit Interview with Coaches at end of Season?

ACTION:

3 v 3: Parents have asked if their players will be matched with similar sized athletes? (Donny). Already
mentioned that Players will be scheduled based on size / same division. Like the idea of the Jerseys. U10
Step 3—U12 / U14 - U19. Full ice, more advanced. Sean- U10 more challenging. Donny- Step 3 learning
full ice. Sean- U10 ice times during Reading Week x 2 ice. Will that work? Donny- Fantastic! More than
enough for two teams.

OPEN LEAGUE :
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ITEM 21 - WEBSITE — Abbi
DISCUSSION -
ACTION:
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ITEM 22 - ROUND TABLE: Donny- U12 Championship Volunteer positions. When can we expect the
information to be available? Want to start planning. Zeshan to talk to Donny and Trevor after meeting.
Will send message out. Caroyn- Question from parent : BGL pay $500 for Teams South to travel to Fort



McMurray. Do we get the same thing? No. Trinidy- They don’t need us to play. Laura- No one would
come up without the incentive. Trevor- The BGL AGM would be a good place to bring this up for
discussion! Kristy- Next season is the 40" Anniversary of FMRA. Trinidy- Sweaters / hoodies discussed.
Donny- Custom Jersey patch? Laura 1986-2026. Trevor- Come Try Ringette — August and end of School.
Trevor- ton of interest. May/ August Apr/June/Aug. Sean and Trevor to start planning April 18-26.
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ITEM 23 - NEXT MEETINGS: June 4+, August 14+, August 21+, September 4+, September 18*, October
2+; October-16*, October30+, November-13+, November 27+, December11+*, January-8+, February 5%,
March 5%, April 2

TRAINING:
Coaching Applications for Team Coaches and Junior Coaches open for RAB Challenge in Spruce Grove
April 11-13.

Registration for RAB CUP (April 25-27 in Cochrane) and RAB CHALLENGE (April 11-13 in Spruce Grove)
will open on February 1+
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Meeting Adjourned: 2027 PM
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ACTION:
Motioned by:
Seconded by:
Vote -
Resolved -

ACTION:
Motioned by:
Seconded by:
Vote —
Resolved -



