FMRA Executive Meeting Agenda

Date: 2025-08-21
Time: 7:00 PM
Location: Virtual
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ATTENDANCE: Trevor, Caroyn, Jennifer, Angela, Donny,Brianna, Sean, Mack, Zeshan, Amarinder, Rachel,
Kristy, Laura, Terri-Lynn, Tammy

% ok ok ok ok k

2025/2026 Executive (Directors & Other Key Positions) :
President — Trevor Wakeling
Vice-President — Trinidy Wiesner
Treasurer — Zeshan Butt

Secretary — Jana Jacobs
Registrar — Jennifer Humber

Ice Allocator — Rachel Ridenour
Technical Director — Sean Peterson

PR Coordinator — Caroyn Kelly-Rose
Equipment Manager — Laura MacEachen
Raffle Coordinator — Penny Hunt

Event Coordinator — Terri-Lynn Hewlin

% ok ok ok ok ok

2025/2026 Executive (Non-Director Positions) :

BGL Rep — Jeff MacDonald

BGL Alternate- Trinidy Wiesner

Ref in Chief — Mackenzie Noble

Website Admin — Abbi Easton

Volunteer Tracking Coordinator — Angela Lynch

Camp Coordinator — VACANT

Zone 7 Rep — Trevor Wakeling

Active Start Division Coordinator — VACANT— AScoordinator@mcmurrayringette.com
U10 Division Coordinator — Donny Ash — U1l0coordinator@mcmurrayringette.com
U12 Division Coordinator — VACANT— Ul2coordinator@mcmurrayringette.com

U14 Division Coordinator -Tammy Smith— Ul4coordinator@mcmurrayringette.com
U16 Division Coordinator — Amarinder Toor - Ul6coordinator@mcmurrayringette.com
U19 Division Coordinator —Brianna Collins— U19coordiinator@mcmurrayringette.com
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ITEM 1 - Identify Emergency Exits
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ITEM 2 — Action Log Review
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ITEM 3 - FINANCIAL POSITION — Zeshan
General - $ 180,466.37

Casino- $65,878.36

Raffle 1-$935.03

Raffle 2 - $ 16,359.94

DISCUSSSION:

ACTION:
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ITEM 4 - SEASON BUDGET — Trevor
DISCUSSION:
ACTION:
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ITEM 5 - 2025/2026 SEASON REGISTRATION - Jennifer
Active Start —29
Ul0Step1-14

U10 Step 2 } Combined 30
U10 Step 3 }

U12 —37 (4 Goalies)

U14- 23 (2 Goalies)

U16 — 13 (1 Goalie)

U19 - 23 (1 Goalie)
DISCUSSION:

ACTION:
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ITEM 6 - RAFFLE — Penny
DISCUSSION:
ACTION:
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ITEM 7 — EVENT / CASINO COORDINATOR - Terri-Lynn

DISCUSSION : Casino Update — We are good for volunteers. Still need 5 people for the Count Rooms, we
only have 1 person signed up for Monday night. Kristy shared the link for Casino Volunteers. Need the
contact information for the volunteers off RAMP. Sean to help with that tomorrow. Need 3 blank /
signed cheques for the Casino. Zeshan to meet with Bank tomorrow. Terri-Lynn needs to provide the
Casino with 3 blank cheques for Advisor and any concessions consumed. Kristy- they usually put cheques

aside and take the money out of our Account.

Keyano Update- Keyano email? Nothing yet.
ACTION: Trevor to send an email tonight if Casino slots not filled. Terri-Lynn to post on Social Media.

Trevor to send the spreadsheet to Keyano.
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ITEM 8- COME TRY RINGETTE - Caroyn



DISCUSSION: Event will be held at MacDonald Island @ 3:15-4:15. Sticks, Table cloth, access to Seacan,
etc. for CTR event this weekend. We have 21 kids registered. Caroyn sent an email to the list of kids that
participated in the Spring. One mom emailed asking to borrow skates and a helmet. Caroyn changed the
process. All people registered went to the spreadsheet. Caroyn- RAB wants to know who attended the
CTR event. Donny- Did we get sticks yet? There are only 10 in the seacan. Terri-Lynn reached out to Trin
x 10 in garage. Laura and Terri-Lynn to touchbase about supplies for CTR. Trevor has 5 sticks. Laura to
pick-up. Who will helping with CTR? Donny and Goalie, Sean and Hunter, Kali and Lilah, Jada. Do we
have a big CTR sign? Is that something we usually have? Caroyn- we would need to pick up from
Edmonton. In the bin there is a sign for the table. Terri-Lynn- Do we have swag? | want to do a door
prize draw. Laura- Retro Jersey? Caroyn- any toques leftover? Angela- do we have gift cards? Sean- Has
gift cards, tablecloth. Will bring it all to seacan. Terri-Lynn to make a basket. Having kids who play
Ringette willing to come out on the ice would be nice.

ACTION: Terri-Lynn to reach out to Lynn. Trevor to email Liz and Jasmine.
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ITEM 9- SUMMER CAMP —

DISCUSSION: The schedule is out! Parents are complaining about the start time (0645hrs start and
245pm dismissal). Donny-Can we rent the Field House for the last 2 hours of Camp? Laura- 3pm-4pm.
Trevor- That is a Rachel question. Rachel- Will ask. Don’t we have Field House booked? Not sure. Needs
more info / schedule from Camp. Will look tomorrow and update group chat. Trevor- Schedule is in the
Group Chat. Don’t know if Field House is booked. Need to confirm.

ACTION:
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ITEM 10- VOLUNTEER COMMITMENTS — Angela
DISCUSSION:
ACTION:
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ITEM 11 - BLACK GOLD LEAGUE REPS - Jeff & Trinidy
BLACK GOLD LEAGUE 2025/2026 CRITICAL DATES :
Black Gold League Ringette : Website by RAMP InterActive
DISCUSSION: BGL Meeting at the end of August.

How many expected BGL Teams?

BGL Critical Dates — no updates.
ACTION: Meeting on August 26 for Jeff.
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ITEM 12- RINGETTE ALBERTA 2025/2026 CRITICAL DATES :
2021 Critical Dates.xIsx (ringettealberta.com)

DISCUSSION:

ACTION:
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ITEM 13 - TECHNICAL DIRECTOR - Sean

DISCUSSION: Evaluation auditors and the potential to pay qualified evaluators in the stands during
Scrimmages and Drills. RAMP registrations} Trainer, Head Coach, Coach — cracking down on jobs and on
ice assistance.



UAA Assessment dates- Tentative dates September 13-14.7 ice times / UAA. UAA deadline
September 15", Propose increase evaluations. Instead of 4 skating elements for UAA platform from 10
years ago shoot/pass metric, would like to bring back for U10/U12 so not just skate based- less biased
for evals. Player movement, explanations to parent.

Additional UAA Drills for all Divisions- Evaluation Drills for U12/U14/U16/U19- think we
need better eval, more than just skating for all Divisions.

U16 Coaches- Trevor sent emails to U16. Noone has come forward for Coach positions. Not
sure on deadline for that group. Trevor- will sit down and discuss. Don’t need Head Coaches until we
start BGL but need someone to run practices. Trevor- Jim can’t travel. He is interested in coaching. He
can skate with the Team. Myron is interested with Mentorship. Can we have a meeting? With parents
rather than an email? Trevor- 3™ year having meeting with U16 about Coaching. It’s not working. Sean-
the girls are going to play. Written that if no one steps up, no option to play. They will play. How do we
split the kids. Move up/down. We can’t force the kids. Movement. Only option U14/U19. Receive
refund. Kristy- Archie and | not willing to run all the practices. Jim to do practices. That worked for us.
Caroyn- Whatever we vote. Is Bruce an option? Sean- No idea. Caroyn- Get them on the ice first.
Reimburse for time in some capacity. Hotel/Travel. Go on RAMP and schedule a meeting } Trevor.
ACTION: Sean to send out an email. Kristy- Can we make a U16 Team and add on TeamSnap? Trevor- Do
theirs first and get them chatting. Laura- Myron on fence. Think of Heather McCandles out of her
comfort zone, made it happen. Use stories like that. Any more registrations? Jen- no more for U16, 12
skaters. Trevor- Mark not Head Coach for a Team. The year he Head Coached he said he will not do
again. Rachel- Spoke to Chantel (Open Ice) about interest in coaching. No interest. Trevor- it’s a hard
ask. Most won’t travel with a Team. A lot of $. A female needs to step up.Terri-Lynn-Will go on bench,
not on ice. Brian will do as well, but not Head Coach. Need female Coach.

Movement Request-

U19 Georgia / Sarah

U16 Kennedy Move up

Kristy- Don’t have to honor them all. Caroyn-Look at what’s best for the Team.Trevor- Best for the
Association. Jen- 22 Skaters/ 1Goalie. Going to have to make 2 Teams, only 1 Goalie. Too many for one
Team, not enough for two. Close registration for U19. Sitting at a number that sucks. Trevor- Missing
Madden from U19. Terri-Lynn- She signed up for Casino shift. Jenn- Madden talks as if she is playing.
Trevor- Ella/Payton SMITH not. Donny- Bruce has Cl. Refuse his request to move up his daughter and get
him to coach U16. Jenn- Handfull of U14 -> U16 move up. Caroyn- Coaching issue wasn’t the problem.
Jen- U19 had meeting. Asked U16 to move up to make a U19 team. Especially if U16 went in as C Team.
Self declare. Trevor- Trin went to Tiering Committee meeting. Not here to speak on it. Jen- U16 would
succeed at C level better than B. Kristy- Can still self declare @ U16. Trevor- Can’t remember what Trin
said. Kristy- Spoke with Tiering Committee and they do all the calculations when presented with options.
Trevor- Dylan wants to play down with girls from 2 years ago. Trevor- Jeff will need Team #’s for BGL.
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ITEM 14- ICE ALLOCATION - Rachel

DISCUSSION: Email sent out. 27", Trevor did you get it? Rachel received email saying August 29'". Start
up August 28",

ACTION:
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ITEM 15 - REFEREE ISSUES — Mackenzie /Trevor



First Stripes — Will do it again. 12 to 13 age group. Sean- My daughter is interested. Jen- Lilah is
interested. Mack- Will send out an email. Caroyn- First Stripes from last year can they move up? Mack- If
14 this year, they can take the Officiating Course. | would like to keep last years group. Took on too
many last year. This is a Rule Change Year. Need to take Rule Change Course. Trevor- Online? Mack- End.
Of September for New Rule Book. Probably do the course at the same time the other people do Intro to
Officiating.

DISCUSSION: Waiting on Ref Clinic for 2025-2026 Season. In talks with Rachel for ice. Sean will connect
with the right people to get a room. Need the ice to book the time slots.

ACTION:
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ITEM 16- EQUIPMENT ISSUES / NEEDS - Laura
DISCUSSION:

ACTION:
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ITEM 17 - PUBLIC RELATIONS - Caroyn
DISCUSSION:

ACTION:
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ITEM 18 - TOURNAMENTS - Trevor
DISCUSSION-

Provincials —

Aurora Ring -

ACTION:
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ITEM 19 - DIVISION COORDINATORS — Donny, Amarinder, Brianna, Tammy
DISCUSSION:

ACTION:
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ITEM 20 — OTHER BUSINESS - Trevor

DISCUSSION: Rachel — TeamSonap- When to load names? Scheduling linked to it Did we learn from last
year about movement working out kinks? Laura- Last year we had a committee for making Teams.
Trevor- Will talk about it with Sean.

OPEN LEAGUE : Rachel- Reached out for ice available, got list. Potential ice needs to be confirmed.
September 1,3,8,12 @ 9:45,10:15 Anzac Centerfire later ice showing available 9:15 /9:30 ice, late ice.
Should be able to make it work. No consistent time slots of late ice. 1030/1015. Trevor- 27 people
interested. Rest are coaches. Skaters 12/15 coaches after 6pm. Mack — add me to the list. Laura- for
Alumni? Rachel- for adults. Trevor- Had email inquiry. Now we see interst level, we need to figure out
plan. Register on RAMP,need a schedule before charging registration fees, RAB Canada and Ringette
fees. Kristy- my concern is lots of interest but only 3 people show up to play. Rachel — These ladies play
other sports too, Wednesday Ball hockey, etc. Zeshan- Charge for the year as opposed to drop in fee?
Same as Slow Pitch. Rachel- On November now for BGL. Will sort Excel Doc and send for times after
6:30. Trevor- will email them all. Build in a buffer. Rachel- is Chantel volunteering to run this? Or us?
Trevor- Alluded to running it/getting started. Upload schedule on TeamSnap. When able. Get Season
started. Zeshan- When does Season start? Rachel- We have ice September 1%. Sean has UAA September



13 and 14. Evenly distributing ice to work. Out. Kinks. Laura- can we send dates out? People trying to
plan. Trevor- TeamSnap done hopefully tomorrow. Rachel- Sean is UAA confirmed, we can post. Laura-
Save the Date. Caroyn-Morgan Wallen Concert, people out of town.Terri-Lynn-Camping Season. Sean-
Only weekend that works. Sat/Sun 3-4 hours in a row. Rachel- if not here, reach out so we can schedule
a make-up date. Sean-multiple things in division. Parents/kids want a specific division, if you don’t show
up, you jeopardize that. Laura- this gives us accurate description of your childs abilities and Team
assignment. Sean- Disclaimer on email about Evals. Terri-Lynn- All UAA’s same weekend? Sean- Easier to
get volunteers and set up. U10 shoot and pass 3 hours. Trevor and | on the ice 99% time for duration.
Lots of standing on skates. Would like to see the TeamSnap roadmap on Player Development.

ACTION:
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ITEM 21 - WEBSITE — Abbi
DISCUSSION -
ACTION:
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ITEM 22 - ROUND TABLE:

Brianna- Team declaration for BGL, UAA’s not done, Teams not built. Does it need a vote? Trevor- No
vote. Ballpark based on registration. Brianna-Can you let us know in chat the plan so | can prep for U19
parent Q’s. Two or One team, etc. Trevor- Need to decide on U16. Donny- Player movement from Bruce.
Needs a vote. Do it now? Trevor- Need to assess for viability. Laura- Creative Industries (Sean) Beautiful
Seacan. It’s awesome. Can be organised. Donny-How do | get Junior Coach for my Team? Jen- Do a post.
4 registered. Angela- Jada registered? Yes! Caroyn- Junior coach age 14 requirement? Yes? Thank you
Sean for the seacan! Can we do a shoutout to your company? Laura- Can we do a decal on secan for
Ringette and Sean’s company? Trevor- knows a company that does decals. Sean- talk to company.
Rachel- October 31t we have 2 ice times at Anzac @5-6pm and M1 @5:45. Should | release since its
Halloween? Will anyone use it? Trevor- History has said no interest. Rachel- cancel 5-6pm Friday ice? No
one wants them. October 31° will keep both ice times. Consistent ice times. Questions from parents
trying to plan for their kids other sports commitments. We can’t make promises. Trevor- AS: weekends
and Mondays? Accurate? Rachel-Wednesday 8-9 slot for U19. U12 Registration- Can we reach out to see
if any kids are not wanting to travel?Make 2 large Teams if we know people not travelling. Caroyn- need
to schedule BGL meeting for U12. Sean- Before or after UAA for U12 BGL meeting can we send out
email? Trevor- go ahead with email. Caroyn- Has a U12 BGL Document. Trevor- Player movement
request Step 3-> U12 Austin Weisner. 4 Move Requests total. Jen- Cut off for movement requests?
Laura- September 15"? Rachel- Not sure of deadline. Kristy- Fort McMurray Bylaws or RAB Deadline?
Trevor- needs to be done by September 23™. Trevor- Players need to be 14 before they can be a Junior
Coach. Sean- Need more Shot Clocks? Laura- Need one more set. Sean- CFP Provincials- can leave one
there all the time. Can’t leave the cables. Laura- Any games @ Franks this year?Sean- No Shot Closks
there. Need for scrimmages. Trevor- Need for practices. Laura- Need two sets? Sean- Need to know
power source. Trevor- Price them out. Terri-Lynn- Junior coach, besides 14, any other requirements?
Sean- Online training. Will send. Trevor- Coach Initiation. Sean- Another all Coaches must take. Terri-
Lynn- Trevor are we registered for Aurora Ring? Trevor- We will do tomorrow! Terri-Lynn-Need to get up
on that. Don’t usually get teams come to town do we? Looked at Events coordinator email. Teams
reached out to Melissa. Teams that came to Provincials saw the facility. Peaked their interest, might
come again. Amarinder- question about Benevity- new account #’s? Zeshan- will do that. Annual review
of organization. Meet with Bank tomorrow. Send message to everyone. Rachel- Sean has anyone talked



to Coach Kim about Powerskate? Sean- Ready to go! Wants to help with whatever she can! Do not have
a price yet. Hoping for less expensive.
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ITEM 23 - NEXT MEETINGS: June-4*; August14*, August 21%; September 4'", September 18", October
2", October 16", October 30", November 13", November 27", December 11%", January 8", February
5th, March 5%, April 2™
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Meeting Adjourned: 823 PM
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ACTION:
Motioned by:
Seconded by:
Vote —
Resolved -

ACTION:
Motioned by:
Seconded by:
Vote —
Resolved -



