
Positions Position Level of Risk
Reviewed & Approved By (Name & Board Position): 
MHMSA PRESIDENT

Date of next Review:
January 2027

Coaches - Volunteer High

Reviewed & Approved By (Name & Board Position):
OPERATIONS DIRECTOR

Date of next Review:
January 2027

Clinic Facilitators - Volunteer & Paid High

Board Members - Volunteer Medium

Managers - Volunteer Medium

Summer Students - Paid Low

Umpires - Paid Low

Bookeeper - Paid Minimal



Risk Mitigation Measures: Coaches Managers
Board

 Members Umpires
Summer 
Students

Clinic 
Faciliator Bookkeeper

Criminal Record Checks/Police Information Checks

Vulnerable Sector Searches

Rule of 2

Use of digital communication policy

Financial Operations Policy

Responsible Coaching Movement Pledge

Coaches Code of Conduct Signed Annually

Board Members Code of Conduct Signed Annually

Coach application, references & interviews

Incident & Misconduct Reporting Process

Emergency Action Plan - each facility

Feedback & complaint form

MHMSA Google Workspace (secure document storage)

Summer students/employee orientation & training

Coach Training & Certifications: 

Respect in Sport or NCCP Safe Sport Certification

Volunteer/coach athlete protection training & orientation (approprirate & 
inappropriate interactions, reporting procedures, emergency response & first 
aid).

ASUA Yellow Card Sanctioning system

Umpire Training & Certifications

Policy 2.2 Board Member Code of Conduct

Policy 2.11 Personal Information Protection

Policy 2.14 Volunteer Screening

Policy 2.15 Additional Tools for Ensuring Safe Sport

Policy 2.16 Social Media

Policy 2.17 Parental Concerns

Policy 2.18 Abuse of Individuals Affilated with the Association

Policy 2.19 Harassment of Individuals Affiliated with the Association

Policy 2.20 Poor Behaviour of Individuals

Policy 2:23 Risk Assessment 

Policy 3.4 Umpires

Policy 3.9 Provincial Coaches Selection

Policy 4.1 Low Outdoor Temperature

Policy 4.2 Extreme Heat

Policy 4.3 Lighting

Policy 4.4 Air Quality

Policy 5.2 Employee Code of Conduct

Policy 5.3 Respetful Workplace

Policy 5.5 Employee Record Confidentiality

Reviewed & Approved By (Name & Board Position): 
MHMSA PRESIDENT

Date of next Review:
January 2027

Reviewed & Approved By (Name & Board Position):
OPERATIONS DIRECTOR

Date of next Review:
January 2027



Two Factor Risk Matrix 
Reviewed & Approved By (Name & Board Position): 
MHMSA PRESIDENT

Date of next Review:
January 2027

Likelihood (L)
What is the likelihood of the risk occuring?

Reviewed & Approved By (Name & Board Position):
OPERATIONS DIRECTOR

Date of next Review:
January 2027
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1
Minor 2 3 4

2
Moderate 3 4 5

3
Serious 4 5 6

Risk Level:

Calculation:
 L+C 2-3 4-5 6

LOW MEDIUM HIGH

8VH�ZKHQ�FRPSOHWLQJ�WKH�5LVN�$VVHVVPHQW�IRU�HDFK�SRVLWLRQ



Medicine Hat Minor Softball Risk Assessment (TEMPLATE ONLY)

Position Title: Date of Risk Assessment: 
March 26, 2025

Reviewed & Approved By (Name & Board Position): Date of next Review:
January 2027

Reviewed & Approved By (Name & Board Position): Date of next Review:
January 2027

POSITION DETAILS

Purpose of Position:
7P<j�Qh�jPI�dkgd]hI�]g�XIs�Nk[EjQ][�]N�jPQh�d]hQjQ][�
�]q�G]Ih�jPQh�d]hQjQ][�hkdd]gj�!�!/��h�ZQhQ][�<[G�pQhQ][�hj<jIZI[jh�

Duties & Activities:
7P<j�GkjQIh�<[G�]g�<EjQpQjQIh�qQYY�jPI�p]Yk[jIIg�dgIN]gZ�
7P<j�IrdIgQI[EI��hXQYYh��<[G�]g�fk<YQNQE<jQ][h�<gI�gIfkQgIG�

Particiants Served:
�IhEgQDI�jPI�dI]dYI�<[G�<OIh�qP]�jPI�d]hQjQ][�qQYY�DI�hIgpQ[O�<[G�Q[�E][j<Ej�qQjP�

Locations/Settings:
7PIgI�qQYY�jPI�<EjQpQjQIh�j<XI�dY<EI�¥D]jP�][�<[G�]NN�jPI�NQIYG¦�

Time Committment:
7P<j�Qh�jPI�YI[OjP�]N�jQZI�<[G�YIpIY�]N�E]ZZQjZI[j�Qh�gIfkQgIG�]N�jPI�d]hQjQ][���
�]q�]NjI[�qQYY�jPIs�Q[jIg<Ej�qQjP�jPI�d<gjQEQd<[jh�

Other Details about the position:

�GI[jQNs�<[s�d]hhQDYI�gQhXh�¥Ir��PQOP�GIOgII�]N�dPshQE<Y�E][j<Ej��
<EEIhh�j]�E][NQGI[jQ<Y�Q[N]gZ<jQ][��NgIfkI[jYs�Q[jIg<Ejh�qQjP�
d<gjQEQd<[jh�Q[�dgQp<jI�hIjjQ[O��hIpIgI�qI<jPIg�IjE�� Qhj�<[s�
<hh]EQ<jIG�ZQjQO<jQ][�ZI<hkgIh�<[G�jPI[�<hhIhh�jPI�gQhX�

Risks Risk Mitigation Measures Assessed Level of Risk





Medicine Hat Minor Softball Risk Assessment

Position Title: Softball Coaches (Volunteer)
REP/Thunder & House League Head & Assistant Coaches

Date of Risk Assessment: 
March 26, 2025

Reviewed & Approved By (Name & Board Position): 
MHMSA PRESIDENT

Date of next Review:
January 2027

Reviewed & Approved By (Name & Board Position):
OPERATIONS DIRECTOR

Date of next Review:
January 2027

POSITION DETAILS

Purpose of Position:
The primary purpose of a softball coach is to guide and develop players, both on and off the field, fostering teamwork, teaching skills, and instilling discipline 
while ensuring a fun and safe environment. 

Duties & Responsibilities:
On-Field Responsibilities:
- Teaching and demonstrating skills by instructing players on proper techniques for hitting, fielding, throwing, and base running. 
- Developing game strategies including planning practice drills, designing offensive and defensive strategies, and making in-game adjustments. 
- Managing practices by planning and organize practice sessions, ensuring that players receive adequate training and conditioning. 
- Offer constructive feedback to players on their performance, both during practices and games. 
- Motivate players to perform their best and maintain a positive attitude.
- Uphold the rules of the game and promoting sportsmanship among their players. 
Off-Field Responsibilities:
- Team Communication: Coaches communicate regularly with players, parents, and other staff members, keeping everyone informed and involved. 
- Equipment Management: Coaches are responsible for maintaining and organizing team equipment. 
- Staying Up-to-Date: Coaches should continuously learn about new coaching techniques and strategies. 
- Representing the Organization: Coaches should represent the organization in a positive and professional manner. 

Particiants Served:

Youth under 18

Locations/Settings:
- Indoor training facilities
- Outdoor softball diamond facilities
- Vehicles
- Team building activities
- Digitally

Time Committment: 
3-30+ hours/week depending on the level of play, ratio of games-practices and tournament weekends. 

Other Details about the position:
Volunteer Position - unpaid

Risks Risk Mitigation Measures Assessed Level of Risk



Coach works with minors (under 18) with limited supervision

Criminal Record Checks/Police Information Checks
Vulnerable Sector Searches
Rule of 2
Use of digital communication policy
Coach application, references & interviews
Policy 2:23 Risk Assessment 
Policy 2.14 Volunteer Screening
Incident & Misconduct Reporting Process
Feedback & complaint form
Policy 2.15 Additional Tools for Ensuring Safe Sport High

Lack of appropriate training.

Coach Training & Certifications: Respect in Sport or NCCP 
Safe Sport Certification
Incident & Misconduct Reporting Process
Feedback & complaint form High

Coach is in a position of trust/authority; responsible for teaching the 
participants about ethical sportsmanship and conduct, often 
develops a close bond with children and has decision-making power 

Responsible Coaching Movement Pledge
Coaches Code of Conduct Signed Annually
Volunteer/coach athlete protection training & orientation 
(approprirate & inappropriate interactions, 
reporting procedures, emergency response & first aid).
Policy 2:23 Risk Assessment 
Policy 2.14 Volunteer Screening
Incident & Misconduct Reporting Proces
Feedback & complaint form
Policy 2.15 Additional Tools for Ensuring Safe Sport High

Rule of Two overisight is minimal. The board does not have the 
capacity to monitor coach attendance or potential transportation of 
athletes. Registration for volunteer coaches fluctuates year to year, 
sometimes leaving teams short staffed or rosters too large to 
manage.

Criminal Record Checks/Police Information Checks
Vulnerable Sector Searches
Rule of 2
Use of digital communication policy
Coach application, references & interviews
Policy 2:23 Risk Assessment 
Policy 2.14 Volunteer Screening
Incident & Misconduct Reporting Process
Feedback & complaint form
Policy 2.15 Additional Tools for Ensuring Safe Sport High

Participants are often in a position of dependence upon the Coach in 
relation to assessing conditions of play, for first aid, and assisting 
with equipment as required 

Emergency Action Plan - each facility
Volunteer/coach athlete protection training & orientation 
(approprirate & inappropriate interactions, 
reporting procedures, emergency response & first aid). Medium

An inclusive sport environment has increased complex needs: 
athletes both beviourally and developmentally, further leaving 
coaches unsupported to handle the changing sport dynamic. 

Criminal Record Checks/Police Information Checks
Vulnerable Sector Searches
Rule of 2
Policy 2:23 Risk Assessment 
Policy 2.14 Volunteer Screening
Incident & Misconduct Reporting Process
Feedback & complaint form
Policy 2.15 Additional Tools for Ensuring Safe Sport Medium

Access to all personal information regarding athletes: address, date 
of birth even at times alberta health care #s.

MHMSA Google Workspace (secure document storage)
Use of digital communication policy
Policy 2.11 Personal Information Protection Low

Coach is in a position to assess potential risks; evaluating unsafe 
equipment, inclement weather, risk of play, etc.

Policy 4.1 Low Outdoor Temperature
Policy 4.2 Extreme Heat
Policy 4.3 Lighting
Policy 4.4 Air Quality Low

Inappropriate representataion of athletes or program through team 
social media platforms.

Policy 2.16 Social Media
Policy 2.20 Poor Behaviour of Individuals Low





Medicine Hat Minor Softball Risk Assessment

Position Title: Team Managers (Volunteer)
REP/Thunder & House League Team Managers

Date of Risk Assessment: 
March 26, 2025

Reviewed & Approved By (Name & Board Position): 
MHMSA PRESIDENT

Date of next Review:
January 2027

Reviewed & Approved By (Name & Board Position):
OPERATIONS DIRECTOR

Date of next Review:
January 2027

POSITION DETAILS

Purpose of Position:
The purpose of a softball coach team manager is to oversee team operations to ensure a well-organized and efficient team environment. 

Duties & Activities:
They support the coaching staff by handling logistics, player coordination, and game-day preparation allowing coaches to focus on player development and strategy.
Duties include scheduling, communication, and administrative tasks such as tournament registration and insurance documentation.
Fundraising 
Budgetting and financial oversight for the team 
Meal planning 

Particiants Served:

Youth under 18

Locations/Settings:
- Indoor training facilities
- Outdoor softball diamond facilities
- Vehicles
- Team building activities
- Digitally

Time Committment: 
1-10+ hours/week depending on the level of play, ratio of games-practices and tournament weekends. 

Other Details about the position:
Volunteer Position - unpaid

Risks Risk Mitigation Measures Assessed Level of Risk

Participants are often in a position of dependence upon the 
management of the team in relation to assessing conditions of play, 
for first aid, and assisting with equipment as required 

Emergency Action Plan - each facility
Volunteer/coach athlete protection training & orientation 
(approprirate & inappropriate interactions, 
reporting procedures, emergency response & first aid). Medium

Lack of appropriate training.

MANAGERS SPECIFICALLY require Making Ethical Decisions 
and Safe Sport 
Incident & Misconduct Reporting Process
Feedback & complaint form Medium

Access to team funds. Financial Operations Policy Medium

Inappropriate representataion of athletes or program through team 
social media platforms.

Policy 2.16 Social Media
Policy 2.20 Poor Behaviour of Individuals Low

Access to all personal information regarding athletes: address, date 
of birth even at times alberta health care #s.

MHMSA Google Workspace (secure document storage)
Use of digital communication policy
Policy 2.11 Personal Information Protection Low





Medicine Hat Minor Softball Risk Assessment

Position Title: MHMSA Board Members (Volunteer)
Voting Executive & Appointed Coordinators

Date of Risk Assessment: 
March 26, 2025

Reviewed & Approved By (Name & Board Position): 
MHMSA PRESIDENT

Date of next Review:
January 2027

Reviewed & Approved By (Name & Board Position):
OPERATIONS DIRECTOR

Date of next Review:
January 2027

POSITION DETAILS

Purpose of Position:
The minor softball board of directors oversees league operations, ensuring the development, organization, and success of the softball program 
for young players.

Duties & Activities:
The board's duties include, but are not inclusive of:
- setting league policies
- managing finances
- organizing registrations
- scheduling games and tournaments 
- ensuring player safety 
- coordinating volunteers (coaches, managers, etc)
- managing employees
- promotion of sport
- all aspects of sport to provide game and practice (equipment, jerseys, facilities)
- overseeing officials
- fundraising
- resolving disputes 
- maintaining a positive and inclusive softball environment.

Particiants Served:

Youth under 18 and all other membership of all ages. 

Locations/Settings:
Board rooms
Indoor Storage facilities
Outdoor diamond facilities
Digitally

Time Committment:
1-40+ hours/week depending on postiion and time frame of season.

Other Details about the position:
Volunteer Position - unpaid

Risks Risk Mitigation Measures Assessed Level of Risk

Board members are in a position of trust/authority and have 
decision-making power 

Executive Code of Conduct Signed Annually
Policy 2:23 Risk Assessment 
Policy 2.14 Volunteer Screening
Incident & Misconduct Reporting Proces
Feedback & complaint form

Medium



Access to all personal information regarding athletes: address, date 
of birth even at times alberta health care #s.

MHMSA Google Workspace (secure document storage)
Use of digital communication policy
Policy 2.11 Personal Information Protection Low

Access to association funds, full oversight of program funds. Financial Operations Policy Low

Conflict resolution contacts. 

Policy 5.3 Respetful Workplace
Policy 5.5 Employee Record Confidentiality
Policy 2.2 Board Member Code of Conduct
Policy 5.5 Employee Record Confidentiality
Policy 5.2 Employee Code of Conduct Low

Access to all information regarding program access codes, banking 
infomation and RAMP registrations.

MHMSA Google Workspace (secure document storage)
Use of digital communication policy
Policy 2.11 Personal Information Protection Low



Medicine Hat Minor Softball Risk Assessment

Position Title: Clinic Facilitators (Volunteer & Paid) Date of Risk Assessment: 
March 26, 2025

Reviewed & Approved By (Name & Board Position): 
MHMSA PRESIDENT

Date of next Review:
January 2027

Reviewed & Approved By (Name & Board Position):
OPERATIONS DIRECTOR

Date of next Review:
January 2027

POSITION DETAILS

Purpose of Position: 
A clinic instructor is responsible for providing specialized coaching to develop players' skills, knowledge, and overall performance in the sport. 
We also utilize Coaching instructors and Umpire instructos to provide and up date certification and increase skill sets.

Duties & Activities:
- designs and leads training sessions specific to players, umpires, coaches
- teaches fundamental and advanced techniques
- provides individualized feedback
- ensures a positive and inclusive learning environment
- works with individuals of various skill levels to enhance their development while maintaining safety and program goals

Particiants Served:

Youth under 18 and all other membership of all ages. 

Locations/Settings:
- Indoor training facilities
- Outdoor softball diamond facilities
- Digitally

Time Committment:
Varies depending on length of clinic duration.

Other Details about the position:
Sometimes volunteer, often times paid. 
Instructors are not always from our home community.

�[s�Q[hjgkEj]g�]kjhQGI�]N�!�!/��Zkhj�dg]pQGI�<�+]YQEI��[N]gZ<jQ][�
PIEX�qQjP�<�pkY[Ig<DYI�hIEj]g�EPIEX���YQ[QE��[hjgkEj]gh�<gI�d<QG�dIg�
hdIEQNQE�EYQ[QE�]g�gIOQhjg<jQ][���!�!/���$�/�"$0���� �0�0���"�
�//�/0�"��Q[hjgkEj]gh�j]�]Dj<Q[�jPI�+��6/��

Risks Risk Mitigation Measures Assessed Level of Risk

Instructor works with minors (under 18) with limited supervision

Criminal Record Checks/Police Information Checks
Vulnerable Sector Searches
Rule of 2
Use of digital communication policy
Coach application, references & interviews
Policy 2:23 Risk Assessment 
Policy 2.14 Volunteer Screening
Incident & Misconduct Reporting Process
Feedback & complaint form
Policy 2.15 Additional Tools for Ensuring Safe Sport High



Instructor is in a position of trust/authority; responsible for teaching 
the participants about ethical sportsmanship and conduct, often 
develops a close bond with children and has decision-making power 

Responsible Coaching Movement Pledge
Coaches Code of Conduct Signed Annually
Volunteer/coach athlete protection training & orientation 
(approprirate & inappropriate interactions, 
reporting procedures, emergency response & first aid).
Policy 2:23 Risk Assessment 
Policy 2.14 Volunteer Screening
Incident & Misconduct Reporting Proces
Feedback & complaint form
Policy 2.15 Additional Tools for Ensuring Safe Sport High

Rule of Two overisight is minimal. 

Criminal Record Checks/Police Information Checks
Vulnerable Sector Searches
Rule of 2
Use of digital communication policy
Coach application, references & interviews
Policy 2:23 Risk Assessment 
Policy 2.14 Volunteer Screening
Incident & Misconduct Reporting Process
Feedback & complaint form
Policy 2.15 Additional Tools for Ensuring Safe Sport High

Participants are often in a position of dependence upon the 
Instructor in relation to assessing conditions of play, for first aid, and 
assisting with equipment as required 

Emergency Action Plan - each facility
Volunteer/coach athlete protection training & orientation 
(approprirate & inappropriate interactions, 
reporting procedures, emergency response & first aid). Medium

Instructor is in a position to assess potential risks; evaluating unsafe 
equipment, inclement weather, risk of play, etc.

Policy 4.1 Low Outdoor Temperature
Policy 4.2 Extreme Heat
Policy 4.3 Lighting
Policy 4.4 Air Quality Low



Medicine Hat Minor Softball Risk Assessment

Position Title: Umpires (Paid) Date of Risk Assessment: 
March 26, 2025

Reviewed & Approved By (Name & Board Position): 
MHMSA PRESIDENT

Date of next Review:
January 2027

Reviewed & Approved By (Name & Board Position):
OPERATIONS DIRECTOR

Date of next Review:
January 2027

POSITION DETAILS

Purpose of Position:
The umpire is to be the on-field game official managing all aspects of the rules of the game.

Duties & Activities:
- Complete all umpire duties that are required during the game, as per umpire training and certification.

Particiants Served:

Youth under 18

Locations/Settings:

- Outdoor softball diamond facilities

Time Committment:

2 to 20 hours per week

Other Details about the position:

Paid position

�GI[jQNs�<[s�d]hhQDYI�gQhXh�¥Ir��PQOP�GIOgII�]N�dPshQE<Y�E][j<Ej��
<EEIhh�j]�E][NQGI[jQ<Y�Q[N]gZ<jQ][��NgIfkI[jYs�Q[jIg<Ejh�qQjP�
d<gjQEQd<[jh�Q[�dgQp<jI�hIjjQ[O��hIpIgI�qI<jPIg�IjE�� Qhj�<[s�
<hh]EQ<jIG�ZQjQO<jQ][�ZI<hkgIh�<[G�jPI[�<hhIhh�jPI�gQhX�

Risks Risk Mitigation Measures Assessed Level of Risk

Proximity to participants - share the field

Umpire training and certifications, multiple screened 
volunteers (coaches, managers) at games, never alone with 
any participants Low

Severe weather

MHMSA to make determinations prior to game starting. 
Umpire along with coaches to make determinations on 
weather once game has started following policies in place.                                                                                    
Policy 4.1 Low Outdoor Temperature
Policy 4.2 Extreme Heat
Policy 4.3 Lighting
Policy 4.4 Air Quality Low

Abuse of officials, Abuse of MINOR officials 

Policy 2.18 Abuse of Individuals Affilated w/ the Assoc.
Policy 2.19 Harassment of Individuals w/ the Assoc.
Policy 2.20 Poor Behaviour of Individuals
Yellow Card Sanctioning System Low





Medicine Hat Minor Softball Risk Assessment

Position Title: Summer Students (Paid) Date of Risk Assessment: 
March 26, 2025

Reviewed & Approved By (Name & Board Position): 
MHMSA PRESIDENT

Date of next Review:
January 2027

Reviewed & Approved By (Name & Board Position):
OPERATIONS DIRECTOR

Date of next Review:
January 2027

POSITION DETAILS

Purpose of Position:
The purpose of the summer student is to complete ongoing diamond inspection and maintenance.

Duties & Activities:
- raking and levelling diamond infield using hand tools and powered equipment
- minor maintenance tasks to repair diamonds
- diamond prep prior to games - chalking lines, installing bases
- general cleanup of diamonds

Particiants Served:

Youth under 18

Locations/Settings:
- Outdoor softball diamond facilities

Time Committment:

10-40 hrs per week

Other Details about the position:
Paid position

�GI[jQNs�<[s�d]hhQDYI�gQhXh�¥Ir��PQOP�GIOgII�]N�dPshQE<Y�E][j<Ej��
<EEIhh�j]�E][NQGI[jQ<Y�Q[N]gZ<jQ][��NgIfkI[jYs�Q[jIg<Ejh�qQjP�
d<gjQEQd<[jh�Q[�dgQp<jI�hIjjQ[O��hIpIgI�qI<jPIg�IjE�� Qhj�<[s�
<hh]EQ<jIG�ZQjQO<jQ][�ZI<hkgIh�<[G�jPI[�<hhIhh�jPI�gQhX�

Risks Risk Mitigation Measures Assessed Level of Risk

Minimal interaction with participants - work completed well ahead 
of diamond usage

Criminal Record Check
Vunerable Sector Screening
Summer students/employee orientation & training Low

Exposure to variable outdoor weather

Policy 4.1 Low Outdoor Temperature
Policy 4.2 Extreme Heat
Policy 4.3 Lighting
Policy 4.4 Air Quality Low

Manual labour Summer students/employee orientation & training Low

Disputes regarding hours, work load, etc. 

Policy 5.3 Respetful Workplace
Policy 5.5 Employee Record Confidentiality
Policy 2.2 Board Member Code of Conduct
Policy 5.5 Employee Record Confidentiality
Policy 5.2 Employee Code of Conduct Low





Medicine Hat Minor Softball Risk Assessment

Position Title: Bookeeper (Paid) Date of Risk Assessment: 
March 26, 2025

Reviewed & Approved By (Name & Board Position): 
MHMSA PRESIDENT

Date of next Review:
January 2027

Reviewed & Approved By (Name & Board Position):
OPERATIONS DIRECTOR

Date of next Review:
January 2027

POSITION DETAILS

Purpose of Position:

A bookkeeper supporting a volunteer treasurer in a minor sport association is to ensure the financial records are accurate, organized, and up-to-date,                                         so the treasurer can focus on higher-level financial management and strategic decision-making. Bookkeepers handle the day-to-day financial transactions, ensuring everything is recorded properly and in compliance with any applicable regulations or policies.

Duties & Activities:
Transaction Recording
Reconciliation of all bank accounts
Financial Reporting for monthly and budget creation
Payroll
T4 and Summary
Receiver General remittances 

Particiants Served:

MHMSA Board & membership - support to MHMSA volunteer treasurer 

Locations/Settings:
Independent location - works from home or office.
Digital access via Quick Books, etc.

Time Committment:

2-20 hrs per week

Other Details about the position:
Paid position

�GI[jQNs�<[s�d]hhQDYI�gQhXh�¥Ir��PQOP�GIOgII�]N�dPshQE<Y�E][j<Ej��
<EEIhh�j]�E][NQGI[jQ<Y�Q[N]gZ<jQ][��NgIfkI[jYs�Q[jIg<Ejh�qQjP�
d<gjQEQd<[jh�Q[�dgQp<jI�hIjjQ[O��hIpIgI�qI<jPIg�IjE�� Qhj�<[s�
<hh]EQ<jIG�ZQjQO<jQ][�ZI<hkgIh�<[G�jPI[�<hhIhh�jPI�gQhX�

Risks Risk Mitigation Measures Assessed Level of Risk

Access to association funds, full oversight of program funds. Financial Operations Policy Low

Disputes regarding hours, work load, etc. 

Policy 5.3 Respetful Workplace
Policy 5.5 Employee Record Confidentiality
Policy 2.2 Board Member Code of Conduct
Policy 5.5 Employee Record Confidentiality
Policy 5.2 Employee Code of Conduct Low

Access to all information regarding program access codes, banking 
infomation and RAMP registrations.

MHMSA Google Workspace (secure document storage)
Use of digital communication policy
Policy 2.11 Personal Information Protection Low




