Medicine Hat Ringette Association Executive
OPEN Meeting MINUTES

Date: 13-Apr-26

Time: 1830

Location: |Holiday Inn Express 9 Strachan Bay SE

EXECUTIVE MEMBERS IN ATTENDANCE:

[ [ [ Present: | Redrets:
President Rod Thompson X
Vice President - Operations Jodi Kerr X
Vice President - Administration Beth Lanuk X
Secretary Rachelle Dunn X
Treasurer Coralee Trotter X
Registrar Kathy Baretto X
Director - Athletic Development Amy Staheli X

Coordinator - Evaluations Colin Fuller X

Coordinator - Coaching Loralee Eastland X

Coordinator - Equipment Chris Aarden

Coordinator - Goalies Sherry Leblanc X

Division Coordinator - Active Start Ashley Gyorkos

Division Coordinator - Active Start Bailey Bodin

Division Coordinator - Active Start Simone Harty

Division Coordinator - U10
Director - Scheduling Jason Tindall X

Coordinator - Ref-In-Chief Jason Tindall

Coordinator - Tournament Sarah McDonald

Coordinator - Provincials
Director - Ways & Means Sherry Leblanc

Coordinator - Bingo Mary Leblanc X

Coordinator - Casino

Coordinator - Sponsorship
Director - Public Relations Alycia Lowe X

[Coordinator - Marketing

Rebecca Jackiw

|Coordinator - Publicity

Team Reps:

Active Start

U10 Step 1

U10 Step 2

U10 Step 3

u12

u14

u16

u19

Open C

Open B

ASSOCIATION MEMBERS & GUESTS IN ATTENDANCE:

Matt Chabuluk [

CALLED TO

1831h

APPROVAL OF THE AGENDA:

Motion: Alycia
Seconded: Jodi
Verdict:

Approved UnopposTd

APPROVAL OF THE MINUTES:

Motion: Sherry
Seconded: Coralee
Verdict: Carried

MEETING NOTES:

1|

Source for Sports - Matt




Shared various apparel options, bags, pants, sticker packs etc. Moving to new location end of June/beginning of July.
Discussed association discount for equipment such as rings, clip boards, etc. Discussed sponsorship options (in regards to
funds or trade products, raffles, tournament donations). Discuss fundraising packages for raffles (yeti packages etc).
Association looks to create a working group on how to move forward (Rod, Alycia).

2 Ice times for Active Start - Colin
This year explore getting 5:15 time on Thursday back to association teams. Look at moving actived start to weekends- one
slot on weekend we could try to get back (10am on Saturday or Sunday). Weekend times were challenging as that is
league game times, which moved active start times. Explore using Irvine ice for games, they have added ringette lines.
Suggested to book 6 weekends of 7 hours of ice- to move some league games or practices. Explore using Irvine for
evaluations, camps.

3 Equipment - Beth
Storage room has a lot of old equipment, jerseys, goalie equipment. ?sell outdated items. Sarah introduced vintage activity
at Ed Horvaff. Discussed Sarah and Chris to explore options. Discuss with Beth as needed. Running out of sticks for come
try it. Alycia to advertise to see if anyone in the association would donate old sticks. Rings on order for next year. Carla
Stern still willing to sponsor goalie equipment.

4 Springette Update - Amy
Good for ref development. Had 26 skaters. Explore different scheduling options (2 ice times over 2 weeks vs 4 in one
week). Made 1788$.

5 Camp Update - Amy
August 28-30 weekend. Exploring pricing, explore starting to advertise with registering for June 1, May 3 RAB opens for
next season. Would like to finalize cost by next meeting.

6 Coaching update - Loralee
Year was successful. All criminal record checks and training. Loralee will not return to coaching director next year. Loralee
willing to support next person to fill that role.

7 Open/Mini Tournament Date - Colin/Sarah
Exploring January 29, 30, 31 weekend. To check ice times.

8 Academy/Athletic Development - Amy
Amy discussed sending out association wide email: MHRA is excited to announce our Athletic Director Amy has been
selected to be the SD76 ringette instructor for the 2026/2027 season. For more information see: LINK. Kathy to send out
through RAB to appropriate age groups.
Amy presented player development - Goalie / RATH. Tabled making any decisions to later date when we have better idea
of funds.

9 Player recruitment/retention - Alycia ** Keep on Agenda next 2 months.
Discussed player survey and discussed options for reaching out to players. Alycia to send out survey to board for review.
Discussed other options (scrimmage game play) and call past players to come out to happen during June. To table formal
discussion until May/June.

10 Policy updates - Rod/Sherry/Jodi/Beth
Bingo - Anniversary in July. Want items bought by end of May. 100$ cost.
Motion: Sherry to approve 100$ door prize cost for Anniversary Bingo event
Second: |Beth
Verdict: |Approved, unopposed
Motion: Sherry requesting bingos worked prior to December, when needed for coverage to be allowed to be paid out at 50$
refund
Second: |Alycia
Verdict: |Approved, Unopposed
Discussed bingo policy change regarding volunteer participation in bingo. Tabled to re-write policy to be more clear.
Discussed Managers not being coaches, observed some conflict when Manager is the liason between coach and
parent/player. To table discussion to explore other association policy
Discussed coaching applications to come in sooner, to provide more time for deliberation. Applications will move to Google
Form Online. Explore an initial application deadline of July 15, and explore moving some applications later as needed.
Motion: |Jodi introduced update in tiering policy
Second: |Sherry
Verdict: |Approved, Unopposed
Motion: |Beth introduced privacy policy officer will fall under VP of Administration
Second: |Amy Staheli
Verdict: |Approved, unopposed

11 Succession Planning - Rod [ [ [ [
Please discuss roles to be filled with individuals that will be a good fit.

12 AGM - awards/scholarships, reports - Rod
Meeting location to be found ASAP, April 29 7pm. Reports need to be submitted ASAP. Alycia to send certificate winners.

MEETING ADJOURNED:

2029h

NEXT MEETING:

}29Apr2026 1900h Annua‘l General I\Tleeting




\
Motion:

\
Close Meeting - Kathy

Seconded:

Rachelle

Verdict:

Closed




