MILLET MINOR HOCKEY ASSOCIATION
ANNUAL GENERAL MEETING
Minutes
April 12, 2023
1. Call to order: Steve Mardy called the meeting to order at 7:31pm
a. 22 people in attendance
2. Adoption of agenda/ Additions: Mat Starky motioned to approve the agenda as presented. Bryana Mardy 2nd. All in favor. Approved.
3. Approval of minutes from AGM April 11, 2022: Lindsay Petite motioned to approve the minutes from last AGM as presented.  Noah White seconded.  All in favor.  Approved.
4. Old Business arising from previous minutes – No old business brought forward.
5. Reports:
a. President – Steve Mardy
i. Great year after covid, getting back into a full season. 
ii. We had a very successful year and after our trail year being a part of the CAHL league we a have been fully accepted as members of the CAHL league.
b. Vice President – No Report
c. Treasurer – Lindsay Petite 
i. Bank Balances:
1. General Account $86,072.01
2. Bingo Account $83.51
3. Raffle Account $20,186.36
4. Casino Account $25,880.91
5. Old Raffle Account $0
ii. We are looking to close the “old raffle account” and the “bingo account” at year end. We are waiting to determine which accounts we need to have for our upcoming Casino before closing them.
iii. Working with MNP accounting to manage our books.
iv. Ashleigh Barr motioned to accept the treasurer’s report as presented.  Noah White seconded.  All in favor. Approved.
d. Registrar – Bryana Mardy
i. We had 54 players in Millet this year. (There were 100 registered but were released on development releases or No teams declared.)
e. Referee in Chief – Noah White
i. We had referee’s returning this year as well as had new referee’s starting out.
ii. We hosted a referee clinic here at the beginning of the season and looking into hosting another clinic this upcoming year.
iii. As incentive for first time Referee’s to sign up to ref in Millet, we offered to pay for their referee clinic. Payment was issued once course was completed and we were shown proof of passing the course. 
f. Ice Coordinator – Jacinthe LeBlanc – No Report
g. Coach & Player Development – Mat Starky
i. - 4 more coaches were fully certified to head coach bringing total to 7 in the
organization.
ii. - Equivalent Hockey Programs elsewhere run anywhere for 1000 to 3000 starting at U9. (The value for money is there)
iii. - Power skating is a definite success. Looking at the 30-minute model for u7 and
this proved to be of greater value than full sessions. U9 we will look at the
program and engagement level of kids as they mentally were a bit tapped out down the stretch. (Busy schedule, yearend, CAHL league, overall difficulty, number of players on ice) all factors. U11 and U13 good number of players for this training, well received, not much to analyze.
iv. - Gaps in program would be consistent goaltender training. Would like to start this and be consistent with it from u9 and up.
v. - Will look at bringing in skills coaches as well. This would be great for the kids as
well as great learning for coaches. (Increasing the depth of coaching abilities)
vi. - jugging numbers and depth of skillset is ongoing battle with a small organization every year is new and also unique.
vii. - Great year building in the coaching area. Learning and evolving as a group.
h. Public Relations – Jessica Porter
i. Since April of last year our social media has gone up over 316% reaching about 36,400 people. 
ii. Last season we were able to attend the Oil Kings Teddy Bear Toss game and we had a family Santa Skate. 
iii. We’re planning to put a float in the Harvest Fair parade this summer and are hoping to plan more fun events this season.
i. Bingo/Fundraiser – Daleen Shaver
i. Our main fundraiser, 10 days of Christmas cash, was a huge success
1. Bringing in $10,000 profit
ii. Our home tournaments were successful this year.
iii. Our next Casino is coming up in 2024.
j. Equipment Coordinator- No Report
k. U18 – Melissa Emmerzael
i. No Team in Millet
ii. Our players played in Wetaskiwin and Thorsby. They all had a great season. 
iii. Would like to acknowledge that Millet offers a lot from a young age to all our players and you can see that in their work ethic and manners.

l. U13 – Bryana Mardy
i. Played tier 4 in CAHL
ii. Finished 2nd in the Blue Group	
iii. Amazing growth as a team
iv. Played in 2 Away Tourneys in Strathmore and Edmonton (which was a tier 3 tournament and we took 2nd) and Hosted a successful 6 team tournament in Dec
v. The kids had a great year and we are grateful for our coaches and the bonds that we seen grow over the season with our players! Really great group of kids we have!
m. U11 – Tasha Brenneman
i. We started Teir 6 and ended in Tier 5.
ii. It was a fun year, watching the kids develop their skills and gain confidence in their abilities.
iii. We had the chance to play in a tournament in Clive where we played teams we would not previously have played or normally would have played (Red Deer, Vulcan and Clive) the same happened with our home tournament, we welcomed 3 teams (Crossfield, Cr Knights, Confed) as well.
iv. We ended the season with a run for the banner against Coronation falling short couldn't have had a better team and group of people to be up against.
v. It was great and so proud of the kids.

n. U9 – Ashleigh Barr
i. We had 25 players split into 2 teams. We had 5 first time hockey players and two players who started not knowing how to skate.
ii. Team B was tier 3/4. By January team B moved into tier 1/2.
iii. Team C was tier 5/6.
iv. Both teams played in 2 away tournaments one in New Sarepta and Airdire. Unfortunately due to low registration we did not have a u9 home tournament.
v. We had Shannon work with our teams throughout the season doing power skating and there was lots of growth in each player.
vi. Both teams had an awesome season. Huge thank you to all coaches and parents!
o. [bookmark: _heading=h.pizombwgbynq]U7 – Jodi Goldsney 
i. This was my first year on the board as well as my first year as a hockey parent! Have played hockey my whole life and to be on this side of things has been an eye opener but fun! I had my arm twisted into this position but have definitely enjoyed it and not being from this small town has allowed me to get to know many new faces. I have a newborn so this was definitely my night out on the town to get out of the house!
ii. We had 34 practices this year, 6 of which were power skating sessions.
iii. We played 18 games, 9 regular and 9 tournament games.
iv. We attended two away tournaments in Warburg and Thorsby. And hosted our own home tournament under the guidance of two great U7 hockey moms, Lindsay and Lindsay.
v. We has an excellent coach, Megan, along with 8 consistent assistant coaches.
vi. 14 players about half were second/third year players and the other half first year players. One who couldn’t even skate at the start of the year and by the end of the season was just giving her. 
vii. All in all we had a great year and the kids had fun!

6. Business Arising: 
a. Wording Changes to Bylaws – in keeping with Hockey Alberta Changes

· Bylaw: Article 4 - Board of Directors
Initiation Coordinator, Novice Coordinator, Atom Coordinator,
Pee Wee Coordinator, Bantam Coordinator and Midget Coordinator
Proposed Change:
Rename to: U7, U9, U11, U13, U15, U18

Noah White motioned to change the level coordinator names to be consistent with Hockey Alberta Changes. Josh Van De Kraats seconded.  All in favor. Approved.

· 4.5.4 Shall publish the notice of the annual meeting at least 2 weeks in
advance.
Proposed change:
30 days prior to be consistent with 5.1.1 in bylaws

Lindsay Petite motioned to change the 2 weeks to 30 days to be consistent with the other bylaw. Ashleigh Barr seconded.  All in favor. Approved.

· 4.6.2 Shall present at the annual meeting a report of the years operations
to date and printed year to date financial statement and shall provide an
audited financial statement at the fall general meeting
Proposed Change:
An Audited financial Statement at the Fall Executive meeting (We don’t have a fall
General meeting, it’s now done in April)

Lindsay Petite motioned to change the wording to say Fall Executive meeting instead of fall general meeting. Megan Switzer seconded.  All in favor. Approved.

· 4.14 Level Coordinators – Initiation Coordinator, Novice Coordinator, Atom
Coordinator, Pee Wee Coordinator, Bantam Coordinator and Midget
Coordinator

Proposed Change:
To rename them to: U7, U9, U11, U13, U15, U18
Josh Van De Kraats motioned to rename the level coordinators in keeping with Hockey Alberta. Noah White seconded.  All in favor.  Approved.

· Article 5 – Meetings
5.1.1 The Annual General Meeting (AGM) of the MMHA membership shall be
held in the Town of Millet between April 1 to June 30 in each year. The
Secretary shall give notice of the AGM by advertisement in local media and
posting in the concession area at least 30 days prior to the meeting date.

Proposed Change:
Posting in Concession area, local media and on our Social Media pages 30 days prior.

Jessica Porter motioned to include posting on our Social Media pages 30 days prior as well as keeping the poster in concession and local media. Ashleigh Barr seconded.  All in favor. Approved.



DISCUSSION:
	Lindsay Whalen addressed the MMHA members on the Culture of MMHA.
	Would like to remind everyone that hockey is for everyone, we need to have trust and build a community. 
	Would like to see more open dialogue.  
  Culture needs to start from the Head of the association down, ie The Executive Board, the Coach’s, Parent’s and to the players.
2 suggestions on how we achieve this were:
1. No Coaches on the Board and No board members as coaches.
2. In regards to discipline committees have a coordinator from a different level be the contact person for another level. Example u13 is contact for u7.
Thank You for bringing these suggestions forward, the MMHA board recognizes this past year we have some areas to improve on. We taking the steps to update paperwork, code of conduct (for player, coach and parent), establishing rules and regulations etc.

Josh Van De Kraats addressed the MMHA executive to rethink the registration numbers prior to establishing “No team” in Millet.  
		U18 team that he coached in Wetaskiwin this year played the majority of games with 10 players that were committed.
	Josh acknowledged that part of having the correct numbers was to have everyone register ( which his own son was not registered) and this year a deciding factor was being able to play contact hockey tier 3 and up. Which CAHL made changes to early in the season.
Josh also acknowledged that these players want to play and want to take advantage of the many extra opportunities that MMHA provides to their teams.
     	We would like to remind everyone of the importance to register your player prior to the cutoff date.  We need these numbers to be able to make these decisions.  As well when a poll went out to the players/parents asking what they would prefer only 4 responded.  

7. Election of Officers – Steve Mardy will run elections
a. Let us know if you have any questions about any positions or responsibilities of being on the board.  
EXECUTIVE MEMBERS (all 2-year terms unless noted):
[bookmark: _heading=h.gjdgxs]PRESIDENT: Stephen Mardy – Going into Second Year	
VICE PRESIDENT: Nathan Switzer was nominated by Amy Dreichel. Nathan accepts Nomination.
	Ashleigh Barr seconded.  
Floor asked 3 times for any more nominations. No other Nominations, acclaimed.
SECRETARY: Amy Dreichel nominated by Tasha Brenneman. Amy accepts nomination. Noah White seconded.
	Floor asked 3 times for any more nominations. No other nominations, acclaimed.
TREASURER: Lindsay Petite nominated by Bryana Mardy. Lindsay accepts nomination. Noah White seconded.  
	Floor asked 3 time for any more nominations. No other nominations, acclaimed.	
REGISTRAR: Bryana Mardy - Going into Second Year	
ICE COORDINATOR: Jacinthe LeBlanc – Going into Second Year
REFREE IN CHIEF: Noah White nominated by Tasha Brenneman. Noah accepts nomination. Jessica Porter seconded.
	Floor asked 3 times for any more nominations. No other nominations, acclaimed.
PUBLIC RELATIONS:  Jessica Porter – Going into Second Year
Equipment Coordinator:   No Nominations – position remains vacant
Coach/Player Development:  Mat Starky – Going into Second Year 
Bingo/Fundraising Coordinator:  Daleen Shaver – Going into Second Year
LEVEL COORDINATORS (1 year term):
U18:     Justin Gessner nominated by Catherine Chalmers. Justin accepted via written text message. Mat Starky seconded. 
	Floor asked 3 times for any more nominations. No other nominations, acclaimed.
U15: No Nominations Position remains Vacant
 U13: Joel Huberdeau nominated by Steve Mardy. Joel accepted via written text message. Lindsay Petite seconded. 
	Floor asked 3 times for any more nominations. No other nominations, acclaimed.
	
U11: Tasha Brenneman nominated by Ashleigh Barr. Tasha accepted via written text message. Trent Shaver seconded. 
	Floor asked 3 times for any more nominations. No other nominations, acclaimed.

U9: Jodi Goldsney nominated by Bryana Mardy. Jodi accepted via written text message. Megan Switzer seconded. 
	Floor asked 3 times for any more nominations. No other nominations, acclaimed.

U7: Justin Gessner nominated by Catherine Chalmers. Justin accepted via written text message. Mat seconded. 
	Floor asked 3 times for any more nominations. No other nominations, acclaimed.

GOVERNOR:	We are looking for a governor to represent MMHA for the upcoming season – it is not a board position but an important representative position.  
	Scarlett Henley – volunteered for this position.

New Business moved to after the Elections:
a. New Signing Authority 
i. Noah motioned that our signing authority for 2023/2024 MMHA season be President Steve Mardy, Treasurer Lindsay Petite, Fundraiser Coordinator Daleen Shaver and Secretary Amy Dreichel.  Jessica Porter seconded.  All in favor. Approved. 
b. As per bylaw 11.2 – elect 2 members of MMHA to audit and approve the annual financial statements prior to the Fall Executive meeting.
i. Lindsay Petite motioned to appoint Megan Switzer and Jacinthe LaBlanc as our 2 MMHA members to audit and approve the financial statements prior to the fall executive meeting.  Trent Shaver seconded.  All in favor. Approved.
c. Prior AGM’s, attending members were granted a dollar amount off their registration for the upcoming year. 
i. Trent Shaver motions that $100/child registered be deducted from registration fees for attending AGM’s.
ii. After discussion about what registration fees are actually used for. Trent amended his motion to:
1. $100/family off to be deducted from registration fees for attending the AGM’s.  Noah White seconded.  All in favor. Approved.

For the good of the Association:  
Thank you to all outgoing board members.
 
2. Date of next Executive Meeting:  / Next AGM Spring 2024
3. Adjournment: Meeting was adjourned at 9:15pm
