Millet Minor Hockey Association
Executive Meeting Minutes
November 20, 2025
Attendance:
Felicia Kovacs, Darren Callahan, Jay Porter, Justin Gessner, Trent Shaver, Daleen Shaver, Steve Mardy, Ashleigh Barr, Bryanna Mardy, Steve Mardy, Corinne Urquhart
1. Call to Order
Meeting called to order at 7:33 p.m.
2. Approval of Previous Minutes
Motion to approve minutes: Justin, Trent — Carried.
3. Additions/Approval of Agenda
Motion to approve agenda: Ashleigh, Trent — Carried.
4. Reports
President – Steve Mardy
• Busy week: attended CAHL placement meetings Monday and Tuesday.
• Served on appeal committee Wednesday.
• All tiers are now set.
Vice President – Noah White
• No report.
Treasurer – Natasha Brenneman
• No report.
• Bank Balances:
• General Account: $57,909.33
• Casino Account: $13,114.15
• Motion: Ashleigh, Justin — Carried.
Registrar – Jacinthe LeBlanc
• Registration: 71 players (down 3).
• 1 player movement.
• Total fees collected: $48,655.
• Outstanding fees: $11,900.
• Motion: Players withdrawing after deadline pay half fees. Motion by Trent, Justin — All in favour.
Ice Coordinator – Darren Callaghan
• No report.
Referee in Chief
• No report.
Public Relations
• Teddy Bear Toss email to go out — please share.
• Coach of the Year posted.
• Volunteer will be invited to December meeting.
• Motion: Allocate $300 to Adopt a Senior for Millet Manor (12 seniors).
• Raffle ticket deadline: Nov 24.
Equipment Coordinator – Justin Gessner
• Felicia received name bars.
• Still need 3 pairs of small-size socks.
• Ice packs available in cabinet and office.
• Game pucks, first aid kit, helmet repair kit in tall cabinet.
• Coaches board/decal being picked up by Derek.
Bingo/Fundraising Coordinator – Daleen Shaver
• Raffle tickets start December 1 — daily draws.
• Need 2 people to verify tickets before entering barrel.
Coach/Player Development – Trent Shaver
• Development plan underway for Wednesday nights.
• At least one coach must be on ice with instructor.
• Schedule nearly complete — to be shared shortly.
Level Coordinators
• U18 – Jeff Cross: No report.
• U15 – Bryana Mardy: No report.
• U13 – Duane Klapstein: Resigned.
• U11 – Ashleigh Barr: No report.
• U9 – Jason Porter: No report.
• U7 – Felicia Kovacs: Helmet stickers located downstairs; will verify stock. Player bags available for purchase through coaches.
5. Old Business
Power skating for U7 — still being reviewed.
6. Player Cost Review
Costs still under audit.
7. New Business
a. WhatsApp Motions: Sponsor Lightning jerseys at $500 — Passed 11–1.
b. Excess Funds: If stagnant, funds go to Town in trust. Considering score clock purchase ($12–15K).
c. Junior Games Volunteers: Request volunteers from Millet families. Funds go back to volunteer group.
8. Additions
None.
9. Date of Next Meeting
December 16 at 7:30 p.m.
10. Adjournment
Meeting adjourned at 8:56 p.m.
