MILLET MINOR HOCKEY ASSOCIATION
ANNUAL GENERAL MEETING
Minutes
April 16, 2025
1. Call to order: Meeting was called to order at 7:38pm
a. 42 members in attendance
2. Adoption of agenda/ Additions: Megan Switzer motioned to approve the agenda. Frank Urquhart seconded.  All in favour. Approved.
3. Approval of minutes from AGM April 11, 2024: Megan Switzer motioned to approve the previous AGM minutes as presented.  Carla Thompson seconded.  All in favour. Approved.
4. Old Business arising from previous minutes 
a. Changes made to the Bylaws – they are still with the Lawyer.
5. Reports:
a. President – Steve Mardy
i. This season was a successful season all in all, we had to move players up from other tiers to make things work.
ii. MMHA had 5 teams this season, 4 of which played in the CAHL league, we had the following: U7, U9, U11, U13, 	U15 with a few players from West 39
iii. We were able to host 5 successful tournaments
iv. We had our challenges with tiering this season as Hockey Alberta dropped from 7 tiers to 6 tiers a couple of years ago.
v. As we look to next season Hockey Alberta has made some boundary changes. First time players are free to register wherever suits them best, returning players are still to return to their home association.
vi. I would like to thank the board, players, coaches and the kids for a successful season.

b. Vice President – Nathan Switzer – No Report
c. Treasurer – 
i. Bank Balances:
1. General Account: $34,286.37
2. Casino Account: $24,495.48
3. Numbers as of April 8, 2025 
Carla Thompson motioned to approve the treasurer’s report as presented. Jon Myers seconded.  All in favour.  Approved.
d. Registrar – Jacinthe LeBlanc
i. 67 players this year
ii. 99 registrations total but others were release for various reasons (Female team, no team declare (U18), Dev Release & Other)
e. Referee in Chief – Noah White
i. We held another successful Referee Clinic this season
ii. We had lots of Referee’s return and 2 new Referee’s
f. Ice Coordinator – 
i. We recognize that with the CAHL league we hold onto a lot of unused/ donated ice. 
ii. We would like to go to the Town of Millet and talk to them about their policy of ice returned within 2-3 weeks we pay regardless if the ice can be re-rented.
g. Coach & Player Development – Steve Mardy & Nathan Switzer
This season we saw great growth in our players this season, the coaches did an amazing job.
i. U9 through U15 had 2 practices a week
ii. Players had power skating every second week with Shannon from Pivot Power
iii. U11, U13, U15 had 2 shooting sessions with DNA hockey
iv. We hosted 4 goalie sessions with True North Goaltending
Each team had a home tournament and 1 away tournament.
v. Survey
1. 39 total surveys
2. 95% kids are returning
3. 90% had an enjoyable season
4. So improved skills in team skills, self confidence,sportsmanship, and fitness
5. Parents are happy with ice time and encouragement
6. Coaches season plan, knowledge of the game, discipline averaged ⅘
7. Practice efficiency was 75%
8. Positive accomplishments were team bonding, skill development, and improvement in skills
9. Communication, and team rules needed improvement
10. Coaching was good, parents would like to see more emphasis on positioning, discipline, and more consistency of drills.
11. Board level parents would like more communication, review past feed back, mentorship for managers and coaches new to the game.
Some suggestions/comments from the members: 
	Can coaches get more specific feedback from the survey
	There was very little communication, would like to see a coaching meeting at beginning, mid and end of the season ( also looking at a parents meeting at beginning and mid season as well)
 	Coaches more involved in the tiering process
h. Public Relations – 
This season we participated in the Harvest Fair, bringing together all three Millet minor sports organizations for one unified float for the parade. Our association attended the Teddy Bear Toss game, and with the fundraising coordinator bringing the CFCW critters to town we were able to raise $4000 and 451lbs of food for our local food bank. We had some amazing businesses sponsor our tournaments and association as a whole, thank you to them all for their support.
i. Bingo/Fundraiser – Daleen Shaver
i. We had a pretty good year for fundraising.
ii. Christmas Cash Raffle was a sell out, $15,000 Grossed, paid out $5500 in prizes over 12 days and profited $9146.91.  I would suggest next season, selling the max $20,000
iii. Tournaments went pretty good, the best sellers would be the liquor baskets/wagons.  These were almost all donated by parents/guardians of the team, so it was a straight profit. 
iv. Used the Rafflebox this year for a few tournaments, and they don't seem to do as well as selling the squares in the stands. 
v. We sold 50/50 tickets when all the teams were home on a Saturday in February and that went really well.  I would suggest selling 50/50 one Saturday a month next season when all teams are at home.
vi. Next Casino is slotted for the 4th quarter in 2027.

j. Equipment Coordinator – Justin Gessner
	We did a lot of work up in the cage this season to reorganize. 
	We have put a shelving unit in the back hallway for next season for Coaches to access pucks.
		
k. U18 – Trent Shaver – No Report
l. U15- Bryana Mardy
This year we had 14 players, 4 of which came from West 39 Bucks, as we worked together to build a team this past year which went very well. We balanced the schedule by practicing and having games on West 39 rinks ⅓ of the time and the remaining ⅔ here in Millet.  They played Tier 3 in CAHL league, and had lots of growth this year.  Our away tournament was in Banff, where we had lots of fun as a group.  We benefited from our power skating, goalie clinics and Shooting Clinics. We are looking forward to our wind up on May 10th.  

m. U13 – Tasha Brenneman
i. We had an ok season at U13, there was a mix of ages and abilities with five of our players moving up from U11 there were some interpersonal challenges among some of the players that made playing consistently as a team a challenge but overall I believe fun was had and the growth and development of skill and abilities was apparent by the end of the season
ii. We went to Cochrane in December for an away tournament. Then welcomed 5 teams from central and southern Alberta to our home tournament in January.
iii. I am excited to see what next season brings for these athletes and the organization growth for all.

n. U11 – Ashleigh Barr
i. U11 had great year, with 15 players on our roster, 2 of which came up from u9 for the season. 
ii. We played as a tier 5 team in CAHL. Including tournaments, we played a total of 39 games.
iii. Tournaments were definitely a highlight for our team-games were much more competitive compared to our season. 
iv. We attended two away tournaments, Hinton and Edmonton taking home gold at both and we had a fantastic weekend at our home tournament, taking home silver. 
v. Instead of playoff games, our team took part in a round robin series with two other teams, taking home silver. 
vi. There was a lot of growth in each player throughout the year and everyone had a lot of fun together.
vii. Huge thanks to the coaching staff, data entry person and of course our parents for fun season!
viii. 
o. U9 – 
This season we had 14 players and six coaches, the growth and development was outstanding in every member. We attended an away tournament in December and had our home tournament in February that brought in roughly $5700 in revenue. We played a couple full ice, U11 rules, exhibition games against Camrose and the kids did so well with it all, most say it was their favourite game of the season. Big thank you to our dedicated and supportive coaches for pushing these kids to try their best and making the season so much fun.
p. [bookmark: _heading=h.pizombwgbynq]U7 – Alicia Martell
i. This season, our U7 team had 11 young players on the roster, 7 new to MMHA and 4
ii. returning players.
iii. Our team had an exciting season, participating in two one-day tournaments one in
iv. Warburg and the other in Thorsby. In addition to the tournaments, we played in a total of 10
v. season games, giving our players a nice feel for the game! Our U7’s were challenged when
vi. Shannon with Pivot Power Skating joined us for bi-weekly practices, but it was always nice to
vii. see their improvements each week!
viii. A highlight of our season was hosting our home tournament, where we welcomed five
ix. other teams for a fun filled day of hockey! Throughout the year, we seen continuous growth of
x. our young players on and off the ice. Each player showed improvement in their skills,
xi. confidence and team work.
xii. We wrapped up the season with a fun year-end-party at Cross Fit Leduc. The kids had a
xiii. blast participating in a Little Ninja’s class, followed by a serious game of mini-sticks.
xiv. A heartfelt thank you to our incredible coaches, and parents. Your time, dedication and
xv. encouragement played a huge role in making this season a positive and memorable year.

6. Business Arising: 
a. Request for Families to Know Registered numbers in Each Division 
i. Members liked the survery – can send a survey out to see what number of players they think would make a good team size.
ii. Would like registration numbers to be shared, so parents if they choose to go to other tryouts have that option
iii. More transparency
b. Millet Museum and Hockey History in Millet – Terri O’Neill
i. Terri is working on collecting information on all hockey teams that have played out of Millet (MMHA, Junior, Senior, Women, Millet thunder)
ii. If anyone has information, memorabilia, past minutes, team pictures, stories to share
iii. Looking for donations of Past Jersey’s, Original Banners, Trophy’s, etc
iv. If you would like to help or have items to share Please contact Terri O’Neill 780-686-7499  tauratessa@hotmail.com

DISCUSSION:
	Thank You to the Board and our President for all your hard work to give our kids a place to play.
	U15 overcame an obstacle at the start of the season and joined with West 39 Bucks to make a team and they had a great season.
	Lots of Discussion about more communication from the board.
Discussion about culture in our Association: stated that every organization has their issues, but we all need step up, volunteer, work together, be adults and be role models for our kids.  Have difficult but respectful conversations. Bottom line is this is all for our Children. And be the change you want to see.
		
7. Election of Officers – Steve Mardy will run elections
a. Let us know if you have any questions about any positions or responsibilities of being on the board.  
EXECUTIVE MEMBERS (all 2-year terms unless noted):
[bookmark: _heading=h.gjdgxs]PRESIDENT: Steve Mardy – going into second year	
VICE PRESIDENT:
 Noah White was nominated by Ashleigh Barr. Noah accepted nomination. Jon Myers seconded.
		Darren Callaghan was nominated by Jason Porter. Darren accepted via phone call. Duane Klapstein seconded.
		Floor was asked 3 times for any more nominations. 
		Members voted by a show of hands. Noah White was voted in as Vice President.
SECRETARY:  Corinne Urquhart was nominated by Bryana Mardy.  Corinne accepts nomination. Jessica Porter seconded.
		Floor was asked 3 times for any more nominations. No other nominations.  Acclaimed.
TREASURER: Tasha Brenneman was nominated by Amy Dreichel.  Tasha accepts nomination. Noah White seconded.
		Floor was asked 3 times for any more nominations.  No other nominations.  Acclaimed.	
REGISTRAR: Jacinthe Leblanc going into second year 	
ICE COORDINATOR:  Amy Dreichel was nominated by Bryana Mardy.  Amy declined.
		Darren Callaghan was nominated by Justin Gessner.  Darren accepts nomination via phone call.  Carla Thompson seconded.
		Floor was asked 3 times for any more nominations.  No other nominations.  Acclaimed.
REFREE IN CHIEF:  Floor Asked 3 times for nominations.  No nominations – Open position
PUBLIC RELATIONS:  Skye Brenneman was nominated by Bryana Mardy.  Skye accepts nomination.  Jon Myers seconded.
		Floor was asked 3 times for any more nominations. No other nominations.  Acclaimed.
Equipment Coordinator:  Justin Gessner – Going into second year
Coach/Player Development: 
Trent Shaver was nominated by Ashleigh Barr.  Trent accepts nomination.  Robin Vicent seconded.
Duane Klapstein was nominated by Tanya Klapstein.  Duane accepts nomination.  Jessica Porter seconded.
Floor was asked 3 times for any more nominations.  
		Members voted by a show of hands.  Trent Shaver was voted in to be Coach/Player Development.
Bingo/Fundraising Coordinator: Daleen Shaver – going into second year 
LEVEL COORDINATORS (1 year term):
U18:      Jeff Cross was nominated by Ashleigh Barr.  Jeff accepts nomination via text message. Robin Vicent seconded.
		Floor was asked 3 times for any more nominations. No other nominations. Acclaimed.
U15:     Jon Myers was nominated by Robin Vicent.  Jon declined nomination.
		Bryana Mardy was nominated by Jon Myers.  Bryana accepted nomination.  Trent Shaver seconded.
		Floor was asked 3 times for any more nominations. No other nominations.  Acclaimed.
 U13:    Ashleigh Barr was nominated by Jessica Porter.  Ashleigh declined.
		Duane Klapstein was nominated by Jon Myers.  Duane accepted nomination.  Robin Vicent seconded.
		Floor was asked 3 times for any more nominations.  No other nominations.   Acclaimed.
U11:     Ashleigh Barr was nominated by Jacinthe LeBlanc.  Ashleigh accepted nomination.  Carla Thompson seconded.
		Floor was asked 3 times for any more nominations.  No other nominations.  Acclaimed.
U9:       Jason Porter was nominated by Duane Klapstein.  Jason accepted nomination.  Robin Vicent seconded.
		Floor was asked 3 times for any more nominations. No other nominations.  Acclaimed.
U7:         Felica Kovacs was nominated by Alicia Martell.  Felica accepted nomination.  Jessica Porter seconded.
		Floor was asked 3 times for any more nominations. No other nominations.  Acclaimed.

GOVERNOR:	We are looking for a governor to represent MMHA for the upcoming season – it is not a board position but an important representative position.  
For the good of the Association:  
a. Thank you to all outgoing board members
8. Business Arising after elections: 
a. New Signing Authority 
i. Amy Dreichel motions that the President Steve Mardy, Vice President Noah White, Treasurer Tasha Brenneman and Secretary Corinne Urquhart have signing authority for MMHA. Bryana Mardy seconded.  All in favour.  Approved.
b. As per bylaw 11.2 – elect 2 members of MMHA to audit and approve the financial statements prior to the Fall Executive meeting.
i. Amy Dreichel motions that Jacinthe LeBlanc and Jillisa Fisher will audit and approve the 2024/2025 season financial statements.  Noah seconded. All in favour.  Approved.
9. Date of next Executive Meeting: April 24, 2025 @ 7:30pm / Next AGM Spring 2026
10. Adjournment: Meeting adjourned at 9:31pm

