Meeting Agenda

Regular board meeting of Millet Minor Baseball
Date and time April 7, 2026 @6:30PM
Location Griffith Scott School

In Attendance: Jeff Coates, Tyson Carr, Kirk Handbury, Kim Grekul, Taylor Fisher, Jillisa Fisher,
Michaela Yarbrough, Adam Sawaryn

1. Call to Order: 6:31PM

2. Review of Previous Meeting Minutes:

e Tyson motions to accept previous minutes. Jillisa seconds. All in favour.

3. President’s Report:

Meeting with Millet Lions Club to discuss remaining sponsorship opportunities

Verbal/Text confirmation from Faisol at Millet Pharmacy that he wishes to sponsor again.
He is out of the country until April 29. I've asked which package and how he would like to
pay (e-transfer, check). (Awaiting his answer as of Wednesday evening)

Initiated indoor practices with U-9’s, U-11’s, U-13’s, and Kirk has held U-15 practices
Successful Umpire Clinic - We had 21 level 1 attendees & 25 level 2 attendees.

Recently learned that Umpires can use their game hours towards work experience credit
in high school

Elaina has also learned that she can utilize concession hours towards work experience
credit

4 practices (2 hours per session) will be taking place in the Millet Agriplex. Teams and
schedules TBD when the town confirms we can have the nights we applied for.

Registration concerns: we’'ve had families register and fill a team, contribute to requiring a
wait list, then pull their player when registration has closed, and the wait listed families are
not available. Moving forward, a point of no refund should be implemented and only under
reviewed circumstances would a family be refunded their registration fee.

Members of the soccer board could not come to an agreement to collaborate with us
during the Harvest Fair at this moment. Awaiting to hear back if they are willing to loan or
rent their pop up tent shelters.

Coaches meeting was held to orient coaches on protocol for inventory, equipment
assignment, expectations for before a game and they were given points of contact.

Contact with AHS to find out who our inspector is and when we can do the inspection. We
should have the concession cleaned and inventoried. | do have a small list of appliances :
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3 crockpots,2 toasters, 1 skillet,2 griddles,2 deep fryers,1 coffee pot,1 urn coffee maker,3
decanters.

e Grizzly Dogs will be making a presence at our games. | told them we could provide a
schedule to be there for multiple game/practice nights and that they can talk to Kim about
posting on our SM when he will be there.(A Player of the Game Glizzy award is being
negotiated). He has agreed to not set up shop during our GSB and Invitational
Tournaments.

e | would like an open discussion on what we feel we can do in regards to a mentoring
incentive for Umpires as well as Players.

o Next meeting to discuss bottle drive, maps, picture schedules, concession needs and
opening, season opening, swag/promotional items and any diamond/facility issues to be
addressed

4. Vice President’s Report: No report
5. Treasurer’s Report:
e See end of minutes
6. Registrar Report:
e So far we have 100 kids registered over the following divisions:
m Rally Cap - 31
m U9 - 11 registration still open
mU11-14 FULL
m U13 - 15 FULL
m U15- 13 FULL
m U18 - 16 FULL

e We are still looking for more kids for U9 and more coaches. Looking forward to a great
season.

e Fees need to be paid by next team practice.

7. Coach & Player Development’s Report:
e |'d like to talk about our rally cap numbers. We have 31 registered kids right now. Clearly
enough for 2 teams.

e 14-4/5 year olds
e 17-6/7 year olds.

e Right now Craig’s assistant coach RJ has a 4 year old signed up to play and Craig’s son
is 6. | don’t know if we
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A: split by age

B: have an evaluation and split by talent

C: split teams equally with age and talent

D :run all kids together and split them differently every practice and half goes with coach

Craig and half come with me.

e Pros/cons

A: most kids at this level will be more interactive being with kids at the same
wavelength capacity. On the other hand you could have a few young kids with
natural talent that may not progress as much learning beside kids that are there to
run around and be silly.

B:this is the most common procedure that baseball Alberta pushes associations to
do. This way kids can be challenged by learning beside other kids who share the
same talents. They will grow into better baseball players. The con to this is that
these young athletes are out to have fun and some friends could possibly be split
up if they don’t share the same talents. For lots of them their friends are why they
sign up.

C:we can split into 2 equal teams , we practice at the same time. Half practice in
the field, half practice outfield, and the last half hour we play against each other.
We could also utilize the odd Wednesday on a diamond to have a real game
against each other.

D: this would be close to option C but more of just winging it as we go.

The nights won’t change no matter how we decide. We are probably going to run
the Rallycaps at the school field instead of diamonds.

8. Equipment Coordinator’s Report: No report

9. Concession Coordinator’s Report: No report

10. Tournament Coordinator’s Report:
e U18 has been approved for the Lacombe tournament.
e Early bird invites have been sent to select teams for our invitational.

11. Field & Maintenance Coordinator’s Report: No report

12. Public Relations Coordinator:
Sponsorship Update

6 POW spots empty
Deadline April 17th
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Picture Day Schedule

Time of Photos Team
9:00 am Rally Cap - 1
9:30 am Rally Cap - 2
10:00 am U9
10:30 am U1
11:00 am u13
11:30 am u15
12:00 pm u18

50/50 Fundraiser - Last year we were looking into Rafflebox which had implemented a
$250 yearly fee.
Zeffy

No fees for non-profits.

Players can compete and we could have a prize for the biggest seller

You can sell tickets through your online raffle page and also use Zeffy's Tap to Pay
feature to sell in person at events. All sales are tracked together in one dashboard.
Tap to Pay can be done on an iphone XS or newer (VISA, MC, AMEX,
Apple/Google Pay). Our account would need to be fully verified and connected to
our bank account.

They don’t choose winners automatically but we can export names and ticket
numbers from Zeffy and use a random name picker if that’s allowed by AGLC.

Are we interested in running a month long 50/50 competition that could go over
both of our tournaments and possibly play-off weekend if we’re a host?

Run the 50/50 from June 1 - 30th with an incentive to players for who sells the
most. They will win a gift card, amount to be determined.

13. Umpire Coordinator:
e Umpire courses were complete and successful

14. Other Items:
e Criminal records checks needed

m Tyson

Next Meeting: April 28, 2026 @ 7:00PM
Meeting Adjourned: 7:47PM
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LEAMNMNE BERARDS OWEN BERARDI ULl REGISTRATION g 325.00 | Flayer Registrapon Cepocis Revenue Crede C LAKDG TyAIKK
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ASHLEY BAUER ABC FIRE SAFETY ONSORSHIF 5 350.00 JDonagions & Sponsorship Revenue Credit CLARHZUESVEm
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