MISSISSAUGA MAJORS BASEBALL ASSOCIATION
MINUTES OF ANNUAL GENERAL MEMBERSHIP MEETING

Minutes of the AGM held on December 4th, 2025 at 7:30 p.m.,
Crookes Park Clubhouse, Lakefront Promenade

PRESENT: See attached appendix (AGM Sign-in Sheet)

1. Call to Order — the meeting was called to order by the President, Moe Kapadia @
7:40 p.m.

2. Approval of 2024 Meeting Minutes

Motion: to accept the minutes of the 2024 Annual General Membership Meeting
Tony Jasinski / Lenny DiMarco / Carried

2.1 Correspondence: (filed with Secretary)
e 2025 Audit Report

3. Executive Reports

3.1 EXECUTIVE V.P.: (Tony Jasinski)

o Still wrestling with City of Mississauga over User Fees. Stephen Dasko is
working to resolve this issue on behalf of the Majors.
e Reinstated Softball Sub-Committee.

3.2 V.P. BASEBALL: (Lenny DiMarco)

e 2025 was by all pertinent accounts, was a good year for baseball. The Season
came and went with over 1000 majors, and with very few major concerns or
incidents.

o Notwithstanding our all but inconsistent foe in the weather, and resulting
rescheduled games, we again experienced a number of summer nights where
there was not a diamond to be found in south Mississauga, a challenge that |
foresee we will continue to face in 2026 and in future.

e In the REP division, 6 Majors’ teams went to Provincials, with 3 of our teams
placing 3"in Ontario in their respective divisions.

e On the MBLL side the Bantam division saw an all-Majors Semifinal and final with
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Majors Red led by Coach Jeff Rinne taking the championship in a 3-peat for him.
The Midget divisions also played well all season but saw the MSBA Yankees,
defeating the North Blue Jays for the 2025 title.
Our Pee Wee division also saw a great season — though fraught with soaked
fields and storm cloud skies in May and June, to transition to a dry-er July and
August resulting in the Tigers claiming the prize over the Red Sox with a
confident 15-6 win.
Finally, Our Tyke division also saw a successful season with The dodgers led by
Coach Amy Dano taking out the Rangers in a tight 5-4 win to snatch the crown
for 2025.
From an administrative perspective, the Executive was busy ensuring the future
fee structure for user fees and diamond development, new lights at Crookes
Park, and maintained a stakeholder position in the return of Waterworks #2
diamond, which | am pleased to declare, continues to be on schedule with early
spring construction commencement and a target completion date in September-
October 2026.
Many thanks to the Executive, volunteer coaches, and volunteer players that help
run our events, ratings days, junior fun days and clinics, and also the “volun-
tolds” that go above and beyond to make the association machine continue to
function.
As we have seen in past years, the Toronto Blue Jays success will see our
participation rate increase 15-20% and we will focus on preparing for the 2026
challenge that is so close — but so far performance will surely bring with
scheduling and diamond allocations.

3.3 V.P. SOFTBALL: (Mark Newman)

Softball began 2025 with players practicing indoors at 643 Baseball. The indoor
program along with our pitching and catching clinics and continued to be popular
with both programs filled to capacity. Special thanks to Steve Finan and his
daughter and David Haick for running our winter clinics as well as successful
summer camps and free fall introduction to softball clinics. Registration has
continued to grow in Majors softball. Player registrations were up about 25% over
2024.The Majors house league teams played in the Mississauga Etobicoke Girls
Softball loop. We fielded teams in the U9 division, U11 U13, U15, U18 and U23.
The Majors also fielded Rep teams at U11, U13.

U9 - The Majors had three U9 team in 2025. One more than 2024. By seasons
end all teams were competitive. The playoffs were split into 2 divisions. Tina
Britt’s team won the B divisions championship and Kassaundra Robertson-
Virgilio’s team lost in extra innings in the A division championship game.

U11 - The Majors fielded two U11 house league teams in 2025. We had one
team of all new players who learned a lot and had a great time. Dave Haick’s
winless team from 2024 made up our second team proving that you don’t have to
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win to have fun. The entire team returned for 2025 to try again. This year won the
championship game in extra innings.
U13 - The Majors fielded one team at U13 in 2025. Made up of primarily junior
players, the team struggled at the beginning of the season but showed great
improvement and resilience as the season progressed. The U13 playoffs was a
round robin format and the Majors team missed out on a berth in the final due to
a tie breaker.
U15 - The Majors single U15 team was made up primarily of players moving up
from U13. Not was expected from this junior team but, the team began team gel
and overachieved surpassing many expectations. Although they were just a
house league team, our single team entered several All-Star Select tournaments
and even participated in the Select provincials and held themselves quite well.
The entire team is looking forward to playing in the same division next year.
U18 - The Majors fielded one team in the regular season finishing 2" just behind
the Lady Jays. They met the same Lady Jays team in the final. The Majors
avenged their walk off loss of 2024 and won the championship this time.
U23 - The Majors fielded one U23 team. The team finished in first place during
the regular season but ran out of gas and encountered some questionable calls
in the final losing to the Lady Jays.

Rep Softball
PWSA — The Majors long legal battle with the PWSA finally came to an end in

September 2024 with the Judge ruling in the Majors favour and ordering the
PWSA to grant membership to the Majors. Unfortunately, the decision came
about a week after tryouts and many of our rep players signed with PWSA
affiliated associations for 2025 not knowing at the time that the Majors affiliation
was just days away. The PWSA appealed the decision and lost that in 2025.

The Majors fielded 2 rep teams in 2025, U11 and U13.

U11 Rep — Our U11 was a new team and performed above expectations finishing
with a winning record during their first year at rep and as a junior team. In their
regular season loop the Majors went undefeated in their playoffs and won the
junior division. The team is looking forward to bigger and better things when they
compete in the same age division next year.

U13 Rep — Our junior U13 team also enjoyed success in the regular season loop
finishing with a winning record. The team qualified for the provincials. The Majors
first trip to a rep softball provincial in close to 30 years. They went undefeated in
the tier 2 round robin only to lose 2-1 in their first knock out game.

The Majors will field 3 Rep softball teams in 2026. With PWSA affiliation players
who left before 2025 that are coming back for 2026.

2025 can be considered a successful season for Mississauga Majors Softball.
Our biggest win this year was our retention of our 2024 players and the growth of
Maijors softball. In 2025, Majors had more new players than our neighboring
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associations MSBA, Lady Jays MNBA and Etobicoke combined. With the winter,
summer and fall clinics being offered as well as the presence of Rep softball the
Maijors is the place to play softball in Mississauga in 2026.

3.4 V.P. ROOKIE BALL: (Jakub Zeniuk)

The 2025 Rookie Ball season quickly filled to 10 full teams, with players anxious
to get on the ball field in early May when the weather was good.

The season went extremely well with no major issues or problems.

The field of play was quite even, with most teams being quite competitive. In the
end, the Dodgers were the 1% regular season champs and took the championship
finals against the Angles to end off the season.

Many thanks to Dianne Zeniuk and Amy Dano for stepping up and helping in
convening during the playoffs and to Alfonso Marsiglia for his quick attention to
equipment hiccups.

3.5 V.P. T-BALL: (Amy Dano)

Junior T-Ball (2020-2021) — We filled 8 teams with 11 players each for a total of
88 registered players and 10 players remained on the waitlist. A Junior T-Ball
Coaches Orientation Meeting was held on April 27, 2025, and run by Moe
Kapadia (President), Amy Dano (VP T-Ball) and Brenda Baird (Junior T-Ball
Convenor). The season officially began on May 15, 2025, and concluded on July
31, 2025 with a JR T-Ball Fun Day. Their playing fields during the season rotated
between Lyndwood North & South, Westacres East & West.
The 2025 Junior T-Ball demographic breakdown for gender and age is as follows:

o 2021 (29): 10 female, 19 male

o 2020 (59): 14 female, 45 male

o Total male players: 64 (73%) — down from 79% last year

o Total female players: 24 (27%) — up from 21% last year
The Junior T-Ball Fun Day was held on Thursday, July 31, 2025, at Crookes Park.
Holding the Fun Day on Thursday increased the players and coach attendance
which has been low in recent previous years. Three of the 8 Junior T-Ball
Coaches were returning Coaches.

Senior T-Ball (2018-2019) — We filled 12 teams with 13 players each for a total of
156 registered players and 9 players remained on the waitlist.

A Senior T-Ball Draft was held on April 27, 2025, and run by Amy Dano (VP of T-
Ball) and Moe Kapadia (President). The season officially began on May 13, 2025,
and the regular season concluded on July 22, 2025. Playoffs began on July 29,
2025, and ended on August 10, 2025. A Coaches and Umpires meeting was held
on July 23, 2025 virtually via Google Meet before playoffs. Their playing fields for
the season rotated between Lyndwood North & South, Westacres East & West,
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AA Martin North & South.

e The League Champions for 2025 were the Senior T-Ball Tigers, coached by
Adam Singer. The Playoff Champions for 2025 were the Senior T-Ball Tigers,
coached by Adam Singer.

e Three of the 12 Senior T-Ball Coaches were returning Coaches.

e The 2025 Senior T-Ball demographic breakdown for gender and age is as follows:

o 2020 (6): 1 female, 5 male

o 2019 (72): 13 female, 59 male

o 2018 (78): 11 female (down from 22 last year), 67 male (up from 61 last
year)

o Total male players: 131 (84%) — up from 78% last year

o Total female players: 25 (16%) — down from 22% last year

e Senior T-Ball All-Stars

e Tryouts for the Senior T-Ball All-Star Team were held on May 25, 2025, and 13
players were selected to make up the team. Head Coach was Daniel Colangelo.

e The All-Star team played in 2 tournaments: Dundas Little League, and Ancaster
World T-Ball tournament (2nd place finish after playing 9 games in 4 days). They
also competed in multiple exhibition games throughout the season.

Coaching Rosters: JR and SR T-Ball Teams

Team SR T-Ball Head Coach Returning Coach
Angels Leandro Ibazeta Yes

Astros Chris Fiore No

Blue Jays Rob Venditello Yes

Cubs Kyle Scharf No

Dodgers Chris Newman No

Giants Cody Persaud No

Mets Carlos Canejo Yes

Rangers Walter Costa No

Red Sox Ryan Klimke No

Royals Justine Latremouille No

Team JR T-Ball Head Coach Returning Coach
Tigers Brandon Kaschak Yes

Angels Anne Foam Yes

Blue Jays Jason Pryszlak Yes

Astros Larissa Babiarz No

Dodgers Eduardo Delfino No

Cubs Nick Munson No

Giants Kyle Gouveia No

Rangers Deklon Roberts No
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e Thank you to Dianne and Amber for getting uniforms out promptly, to Alfonso for

all the equipment changes, to Moe for his support, and to Lenny, Jakub and Gord
for all their help throughout the season and for convening.

3.6 REGISTRAR: (Tina Bishop)

e We had 679 players registered in 2025 as follows:
o Baseball — JR. T-Ball-88, SR. T-Ball-156, Rookie Ball-130, Tyke-88,
PeeWee-52, Bantam-39, Midget-28
o Softball — 9U-36, 11U-24, 15U-13, 18U-12, 23U-24

3.7 TREASURER: (Bob Hacking)

MOTION: to accept the 2025 Audit Report
Tony Jasinski / Tom Moy / Carried

MOTION: To approve Capstick McCollum & Associates as the Auditor of Record

for 2026
Lenny DiMarco / Bob Raymond / Carried

4. PRESIDENT'S MESSAGE:

We just finished the 25th anniversary year of the Mississauga Majors and my first
year as President.

The season went really well with the help of our great executive team. On the
baseball side, we had six teams make it to provincials and three teams made it to
the semi-finals. On the softball side, two teams also made it to provincials. |
would also like to congratulate coaches David Haick, Tina Britt and Steve Finan
for winning the U11, U9 and U23 Softball house league championships. Overall,
it was a great year for baseball and softball.

We also brought a legal challenge to the Provincial Women’s Softball Association
(PWSA) and won the case. This was a necessary win to help grow our softball
league further.

With the help of Dianne and Amber from our executive team, we changed our
uniform supplier this year and began selling new apparel options. This is all
available through our new online store available year-round. It's been fun to see
everyone rep the Mississauga Majors with new gear this year and we hope
you’ve been enjoying the selection.
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| look forward to working with and seeing you all in 2026. It’s sure to be another

great year!

. CONSTITUTIONAL AMENDMENTS:

None — Copy of Constitution attached

. GENERAL BUSINESS:

None

dhkhhkhhhhhhhhhhhhhhhhhhhhhhhdhhhhhhhdhhhdhhddhdddhhrhhhhhdhrhhhdddhrhhrhrrrrsx

MOTION TO ADJOURN: Tony Jasinski / Mark Newman / Carried
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ELECTION OF 2026 BOARD OF DIRECTORS

2026 Elections for 2026 were run by Tony Jasinski to bring forth the following
members / candidates for election to the Board of Directors:

Moe Kapadia
Lenny DiMarco
Mark Newman
Jakub Zeniuk
Amy Dano

Helen Norris
Bob Hacking
Tina Bishop-Britt
Eva Sawoszczuk
10 | Alfonso Marsiglia
11 Dianne Zeniuk
12 | Tom Moy

13 | Bob Raymond
14 | Steve Finan

15 | Mario Vercillo

16 | Brenda Baird

17 | Gord Lawlor

18 | Paul Petkovski
19 | Roman Sawoszczuk
20 | Jennifer Delivuk
21 | Amber Thornton
22 | Raj Mehta

23 | Roger Wang

24 | Angela Newman
25 | Karan Arora

26 | Tony JasinsKi

OO N[O WIN|I—~

MOTION: to appoint the 2026 Board of Directors
Tony Jasinski / Lenny DiMarco / Carried



