


1. Introduction

In November 2020 the Vancouver Island Minor Lacrosse Commission (VIMLC) established business rules governing league scheduling. The purpose of the business rules is to establish a common understanding of VIMLC’s scheduling approach and provide associations the opportunity to provide input on scheduling principles and design. The VIMLC reviews and updates the business rules annually and provides them to associations to review prior to the declaration process to solicit feedback.    

2. VIMLC Scheduler – Job Description

The VIMLC Scheduler (Scheduler) produces and revises the Vancouver Island - Zone 6 Box Lacrosse league schedule (Schedule). This includes the Tiering Schedule, Post-Tiering Schedule and Playdown Schedule for competitive levels and the Season Schedule for non-competitive levels. The Scheduler uses approved scheduling business rules and refines the schedule based on feedback from VIMLC and associations.

The Scheduler is a paid, contract position. It is not a member of VIMLC. Ideally, the Scheduler should be “arm’s length” from member associations to ensure neutrality. However, VIMLC has discretion to select the best candidate for the role regardless of association affiliation. 

The VIMLC Vice Chair will be the liaison between the VIMLC, associations and the Scheduler. The Vice Chair provides the Scheduler with the approved scheduling business rules which include:

· season key dates, league, and divisions for the season
· division boundaries if any (North/South, Full Island)
· start and end dates for each division
· number of league games for each division
· association team declarations
· divisional blackout dates
· available floor time from member associations
· other relevant information to support schedule development as required

The Scheduler builds the draft Tiering Schedule (competitive) and Season Schedule (non-competitive) based upon the floor time provided by associations. The Scheduler provides the draft schedules to the Vice Chair for distribution to Commissioners and associations for review and feedback. The Scheduler takes feedback and finalizes the Tiering Schedule and Season Schedule.

The Commission will consider re-tiering based on games played through April and early May. It will set a Tiering Break in the schedule at the end of May if necessary. The Vice Chair will provide Commission direction to the Scheduler to develop the Post-Tiering Schedule. The Scheduler will revise the Post-Tiering Schedule based on that input. This should not affect the Season Schedule for non-competitive teams under normal circumstances. 

The Vice Chair will provide direction the Scheduler after VIMLC provincial declaration process concludes. The Scheduler will create the Playdown Schedule based on this direction using information provided above and any relevant supplemental information.

The Vice Chair and Scheduler will apply the same process for developing the Female League Schedule (Female Schedule). The difference is that they will work with the VIMLC Female Coordinator and the Mainland Female Coordinator rather than member associations for interlock games.  Island vs Island games will be developed as per the coed teams.  The Scheduler will give the female interlock schedule priority given the need for travel to and from the mainland. 

3. Communication Guidelines for VIMLC Scheduler

The Scheduler is a contracted resource that reports to, and takes direction from, the Vice Chair. The VIMLC Chair may also engage directly with the Scheduler if the Vice Chair is unable to do so. The Scheduler will not attend VIMLC meetings unless invited to do so by the VIMLC Chair or Vice Chair (if the Chair is unavailable). 

The Vice Chair documents and communicates decisions made by the VIMLC relevant to the Scheduler. The Vice Chair also provides updates to the Scheduler as required. This includes engaging with member associations and/or Commissioners to provide supplemental information to the Scheduler.

The Scheduler will request information through the Vice Chair to develop the schedule. It will not engage directly with member associations under normal circumstances. This will ensure clear lines of communication between the Commission, member associations, and the Scheduler. 

The Scheduler will provide a draft Tiering Schedule and Season Schedule (typically early April) to the Vice Chair a least two weeks before the start of the season (typically mid-March for the Tiering Schedule and early April for Season Schedule). The Vice Chair will provide this schedule to Commissioners and associations for review and feedback. The Vice Chair will provide feedback to the Scheduler to finalize the Tiering schedule and submit it to the Vice Chair. The Vice Chair will provide the final schedules to the VIMLC web coordinator for entry into the website. 

The Scheduler may, with approval from the Vice Chair (or Chair if Vice Chair is unavailable), contact member association Presidents and/or floor allocators during the creation of the initial schedule should a quick response be required. 

The Scheduler may engage directly with the VIMLC and/or Mainland Female Coordinators regarding the Female Schedule given the complexity and time sensitivity. The Scheduler must copy the Liaison and VIMLC Chair on any such correspondence. 

4. 2026 Season Key Dates

	Date
	Item
	Comments

	January 9
	Draft Scheduling Business Rules to Associations for Review and Input
	

	January 23
	Deadline for Associations to Provide Input on Scheduling Business Rules
	

	February 2
	Monthly VIMLC Meeting
	· Finalize scheduling business rules
· Decide number of games for each division
· Preliminary team declarations
· Tournament hosts provide dates to VIMLC for planning purposes
· Associations identify volunteers for commissioner positions

	March 2
	Monthly VIMLC Meeting
	· Final team declarations

	March 6
	Floor Time Submission Deadline


	· Associations submit available floor time
· Associations request blackout dates consistent with business rules
· Associations submit available floor time to Commission.

	March 15
	Distribute Draft U13/15/17 Coed and Female Tiering Schedule to Commissioners and Associations
	

	March 22
	Commissioner and Association Tiering Schedule Review Complete
	

	March 29
	Finalize and Post U13/15/17 Coed and Female Tiering Schedule 
	

	April 3
	U13/15/17 Integrated Season Starts
	

	April 5
	Distribute Draft Season Schedule (U7/9/11) to Commissioners and Associations
	

	April 6
	Monthly VIMLC Meeting
	· Information sharing
· Troubleshooting

	April 12
	Commissioner and Association Season Schedule (U7/9/11) Review Complete
	

	April 19
	Finalize and Post U7/9/11 Season Schedule
	

	April 24
	U7, U9 and U11 Integrated Season Starts
	 

	
	Female U13, U15 and U17 Travel Starts
	

	May 9
	Tiering Schedule Complete
	· Target 7 games per team
· No games May 10-15

	May 10
	VIMLC Tiering Decision Meeting
	· Finalize tiers for remainder of season and playdowns.

	May 11-13
	Post-Tiering Schedule Development
	

	May 14
	Finalize and Post Post-Tiering Schedule
	

	May 16
	Post-Tiering Schedule Start
	

	May 25
	BCLA Playdown Declaration Date	Comment by Barillaro, Scott W FIN:EX: Notional subject to MD confirmation
	· Associations advise the Commission of their declarations by separate email to facilitate playdown schedule development

	June 7
	Regular Season Ends
· Coed: U15 C, U13A1, U13A2, U13B, U13C
· Female: U13A, U13B
	· 10 weeks to complete league schedule

	June 12
	Playdowns Begin
· Coed: U15 C, U13A1, U13A2, U13B, U13C
· Female: U13A, U13B
	· July 2 Provincials Priority: U15C, U13A2, U13B, U13C, U13FA, U13FB 
· U13 A1 scheduled if time available. 	Comment by Barillaro, Scott W FIN:EX: Change: Moved up two weeks. 

	June 14
	Regular Season Ends
· Coed: U17A1, U17A2, U17B, U15A1, U15A2, U15B
· Female: U22, U17A, U17B, U15A, U15B
	· 11 weeks to complete league schedule

	June 19
	Playdowns Begin
· Coed: U17A2, U17B, U15A1, U15A2, U15B
· Female: U22, U17A, U17B, U15A, U15B
	· July 9 Provincials Priority: U17A2, U17B, U15A2, U15B, U17FB, U15FB
· U17A1, U15A1, U22F, U17FA, U15FA scheduled if time available	Comment by Barillaro, Scott W FIN:EX: Change: Moved up one week.

	June 21
	Playdowns End
· Coed: U15 C, U13A2, U13B, U13C
· Female: U13A, U13B
· U13A1 if possible

	· Playdowns (including wildcard games) must end a minimum of 8 days before provincials
· Provides two weekends to complete playdown brackets

	June 19
	Playdowns Start
· U17A1
	· Accommodates Claremont and Royal Bay tournament travel.

	June 28
	Playdowns End
· Coed: U17A1, U17A2, U17B, U15A1, U15A2, U15B
· Female: U22, U17A, U17B, U15A, U15B
	· Playdowns (including wildcard games) must end a minimum of 8 days before provincials
· Provides two weekends to complete playdown brackets

	July 2
	Provincial Championships: U15C U13 A2, U13 B, U13 C, Female U13 A, Female U13 B
	· Shuswap

	July 5
	Latest date to complete U17A1, U15A1, U13A1, U22F, U17FA and U15FA playdowns if necessary.	Comment by Barillaro, Scott W FIN:EX: Change: Adapted schedule to provide flexibility for tournament travel. 
	· Playdowns (including wildcard games) must end a minimum of 8 days before provincials
· Provides three weekends to complete playdown brackets

	July 9
	Provincial Championships: U17 A2, U17 B, U15 A2, U15 B, Female U17 B, Female U15 B
	· Prince George

	July 16
	Provincial Championships: U17 A1, U15 A1, U13 A1, Female U22, Female U17 A, Female U15 A
	· Port Coquitlam



As per Island policy F-2 revised in 2022, Association requests to make changes to declarations will not be accepted once league schedule has been initially drafted.

5. Black Out Dates

Member associations may request a limited number of black out dates to deliver British Columbia Lacrosse Association (BCLA), VIMLC, and/or association events (e.g., tournaments).
 
There are two categories of Black out dates: 

· VIMLC sanctioned events.
· Association requested events.

The VIMLC sanctioned events:

· Team BC Zone 6 and Main Camp evaluation dates (coed and female divisions)
· Tournaments approved by BCLA and delivered by VIMLC member associations.

The Association requested events:

· Associations may request a maximum of one (1) blackout day during the season (i.e., in house tournaments, photo days, special events, etc.). Association Presidents must submit a request in writing to the VIMLC Chair and Scheduling Liaison no later than March 6, 2026 to be considered. 

Tournaments hosted outside of Zone 6 will not be accepted as black out dates. 

The Commissioners will work with individually affected teams if there is a conflict. However, there is no guarantee league games will be rescheduled. 

6. Neutral Site Games

During the regular Season, the Scheduler may schedule neutral site games under the following conditions:

· Limited or no floor time available at the home team’s arena(s).
· The neutral site game minimizes travel or allows for hard to schedule games between South Island and North Island teams to occur.

The Scheduler may choose to schedule two neutral site games on the same day to improve efficiency and reduce the travel burden on each team. The Scheduler will advise the Vice Chair if this occurs so information can be shared with the relevant associations. 

Associations should not reschedule these games due to other conflicts that may arise after the season starts (i.e., tournament conflicts).  


7. Rescheduling Games

The VIMLC recognizes conflicts can arise during a season and reasonable requests to reschedule can occur. 

Reasonable requests include:

· Attending a BCLA or VIMLC sanctioned event.
· Extreme weather, road closure(s), or other public health and/or safety emergency that makes travel dangerous.
· Other compelling rationale deemed sufficient by the responsible Commissioner.

Reasonable requests do not include:

· Lack of players due to illness, injury and/or other commitments.
· Lack of coaches due to illness, injury and/or other commitments.
· Association activities and/or events that are not covered by a blackout request.

Associations are expected to manage roster challenges using existing tools (i.e., player call ups, assigning a qualified coach from another team, etc.).

Teams must request permission from the Commissioner to reschedule a game in all circumstances.

Rescheduling Process

· Team official identifies scheduling challenge and confirms it is eligible to be rescheduled in accordance with business rules.
· Team official notifies opponent of scheduling challenge and desire to reschedule game.
· Team officials identify preliminary dates and times that would meet the needs of both teams. 
· Host team official requests approval-in-principle from Commissioner to reschedule game with as much advance notice as possible. 
· Commissioner approves change in principle or declines change request.
· Host team confirms:
· Floor time
· Official availability
· Other logistical requirements to accommodate schedule change.
· Host team official sends game details to Commissioner in writing with a copy to the opponent no later than 72 hours ahead of the new date and time for the game, preferably earlier.
· NOTE: The 72-hour rule will not apply in emergency situations and or in circumstances that are beyond the control of either or both teams. 
· Commissioner provides written approval confirming new game date and time. 
· Host team official confirms game resources with floor and official allocator and sends final confirmation to Commissioner.
· Commissioner finalizes game change and either a) updates RAMP schedule or b) provides information to Web Coordinator to update RAMP schedule. 
· Web Coordinator notes the rationale for the change on RAMP schedule.

Timing

· Rescheduled Tiering Schedule games must be completed prior to the Tiering Break.
· No games will be rescheduled within 2 days Tiering Break.
· Rescheduled regular season games must be completed one week prior to the end of the regular season. The only exception cancellations out of the control of the VIMLC (e.g., extreme weather, public safety emergency, road closure, etc.)

8. Schedule Building 

General

· No more than three league games in over a seven-day period.
· No more than two games in a row over a seven-day period.
· Double headers to reduce travel are permitted provided associations request this prior to March 13, 2026.
· U7 and U9 will use outdoor boxes for games. Outdoor covered boxes can be used for U7, U9 and U11.
· The VIMLC will develop a numbering format signifying division, level and game designed to work with digital platforms. 
· The VIMLC will provide a common template to associations for them to provide floor time.

Weekday Scheduling (Monday to Thursday)

· Associations must provide, at minimum, one weekday slot for every three competitive teams they host.
· Associations must provide two, 90-minute, evening game slots from Monday to Thursday. 
· The first game slot can start no earlier than 5:00 pm 
· The second game slot can end no later than 9:30 pm.
· U11 and U13 teams receive equal priority for 6:30 pm games followed by U15 and then U17.
· U13 and U17 will play the same two days per week (i.e., Monday/Wednesday).
· U11 and U15 will play the other two days per week (i.e., Tuesday/Thursday).
· U9 will play Tuesdays and/or Thursdays for local games.
· U7 will play Mondays and/or Wednesdays.

Unscheduled Games

There may be occasions where the Scheduler is unable to schedule games due to high volumes of teams, lack of floor time, team scheduling conflicts or other logistical challenges. The Scheduler will schedule as many games as possible within existing constraints and advise associations when there are unscheduled games for specific teams, including which opponent that team must play to complete its season. This will enable the Commission to implement the bulk league schedule within established timelines. 

Associations will be responsible for scheduling these games. Teams with unscheduled games will follow the game rescheduling process from Section 7. The Commission highly recommends teams schedule these games before the end of April each season to ensure there is sufficient floor time and official availability.   

Weekday Travel

· Schedule will include as many weekday games as possible to conserve weekend floor time.
· Teams will not be required to travel more than one hour’s driving distance from their home communities for a weeknight game (i.e., one hour to game and one hour from game for a total of two hours)
· Guidelines:
· Campbell River: Any weeknight at Comox or Oceanside.
· Comox: Any weeknight at Campbell River or Oceanside.
· Cowichan: Any weeknight at JDF, Nanaimo, Saanich and VELA.
· Juan de Fuca: Any weeknight at Cowichan, Peninsula, Saanich or Victoria-Esquimalt
· Nanaimo: Any weeknight at Cowichan, Oceanside or Port Alberni.
· Oceanside: Any weeknight at Campbell River, Comox, Port Alberni or Nanaimo
· Peninsula: Any weeknight at Cowichan, Juan de Fuca, Peninsula or Saanich
· Port Alberni: Any weeknight at Nanaimo or Oceanside
· Saanich: Any weeknight at Cowichan, Juan de Fuca, Peninsula or Victoria-Esquimalt.
· Victoria-Esquimalt: Any weeknight at Cowichan, Juan de Fuca, Peninsula or Saanich.

Weekend Scheduling (Friday to Sunday)

· Travel time must be considered for weekend games.
· Games may start Saturday or Sunday at 8:30 am if travel time is one hour or less.
· Games may not start Saturday or Sunday until 10:30 am if travel time is more than one hour. 
· Games may not start later than 4:00 pm if travel time is more than one hour. 
· U7 will play Sundays between 8:30 am and 2:00 pm unless the VIMLC approves alternative arrangements.
· U9 will play Saturdays between 8:30 am and 2:00 pm unless the VIMLC approves alternative arrangements. 

Playdowns

The VIMLC will schedule playdowns after associations confirm their declarations with the BCLA. The VIMLC will secure floor time at Kerry Park Recreation Centre and arrange officials. All games for coed and female divisions will be scheduled at Kerry Park unless the VIMLC approves an alternate location. 

The Commission may approve alternate locations for playdown games under the following conditions:

· Teams are in an A1 or A2 division consisting of two teams.
· Proposed alternate location reduces travel for both teams.
· Both teams agree to the alternate location.
· Floor time is available during the approved playdown period for the division.
· Officials are available.
Teams use the normal game schedule change process to facilitate an alternate playdown location. Commissioners will approve game change requests that meet these criteria unless there is a compelling reason to deny the request. 
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