North Eastern Alberta Hockey League

Annual General Meeting

.

Call to Order
Randy Martin called the meeting to order at 10:20 am.

May 5, 2025 - Smoky Lake Agricultural Society Complex

Approval of Agenda
Motion to approve the agenda. Moved by Chris (Slave Lake), seconded by Evan (Athabasca).
Carried.

Minutes of Last Annual Meeting
Motion to accept the minutes of the 2024 AGM. Moved by Steve (Fort McMurray), seconded by
Frank (Kitscoty). Carried.

Business arising from the minutes
None.

Financial Report
2024 year end financial statements and 2025 current financial statements presented. Discussion
of league fees.

Note Randy has a box of league gamesheets available for distribution.

Motion to accept the 2024 year end financial statements as presented. Moved by Margaret
(Treasurer/Elk Point), seconded by Jesse (Elk Island). Carried.

Motion to keep league fees at $125 per team for the 2025/2026 season. Moved by Randy
(Commissioner), seconded by Steve (Fort McMurray). Carried.

Motion to retain Hall & Associates as NEAHL accounting firm. Moved by Margaret (Treasurer/Elk
Point), seconded by Cody (Thorhild). Carried.

Commissioner’s Report
Board changes due to health issues of executive members. Julia and Margaret appointed as
secretary and treasurer in September after Travis passed away.

HA and leagues meet every month or two. Issues being looked at are tiering, NBC, travel.
Overall, season went very well.
Social media will be addressed by the league.

Referee changes are coming.



Randy was the HA Athabasca Rep for Provincials and Athabasca did an amazing job.
Associations have to manage coach/parent/spectator interactions with refs.
NEAHL will be adopting Alberta One going forward for the 2025-2026 season.

Question re coach suspensions for team penalty minutes. This has been presented to leagues
committee for possible inclusion in Alberta One regulations.

Question re playoff format. The challenge is completing playoffs in three weekends.

Governors’ Reports

U11-Tim

The U11 age group commenced the season with 71 teams. Associations were advised to place their
teams in the tier they deemed appropriate for their level of play. Consequently, there were few
teamsintier 1 and a significant number in tier 4. During the four weeks of pre-season, teams
participated in between six and eight tiering games. Travel considerations were vital during the
initial weeks of tiering games. As the tiering process progressed, teams were required to travel
further distances. Throughout the regular season, seven teams were re-tiered based on their
performance (two moved up, five moved down). These adjustments ensured that all teams were
appropriately placed. Teams interested in hosting league Divisional and Finals tournaments
submitted applications in mid-January. Only the top two teams in each division at the application
date were eligible to host the Finals. While many teams expressed interest in hosting Finals,
identifying hosts for Divisionals initially proved challenging but was resolved in due time.

Tier 1

Tier 1 comprised 13 teams, divided into three divisions. To minimize travel, particularly for the Fort
McMurray team, efforts were made to limit trips to under four hours. Adjustments in team
placement included moving CNN to tier 2 and Kitscoty to tier 1 mid-season. Teams played
exclusively within their divisions. Western and Eastern teams engaged in intra-division matches,
with four crossover games per team. Tournament-style playoffs determined divisional winners, with
Vegreville, Barrhead, and Fort McMurray emerging victorious. Wainwright hosted the league finals
and secured the U11 tier 1 banner.

Tier 2

Eleven teams competed in tier 2, split into East and West divisions. Western teams played 15
regular season games, while Eastern teams played 16, subject to re-tiering adjustments. All games
were intra-division. Athabasca was moved to tier 3 early in the season which decreased the West
division to only 5 teams. Mannville was also moved to tier 3 in late December. For playoffs, East
teams competed, with the top two advancing to league finals. Western teams held two divisional
tournaments, with winners proceeding to league finals. Hinton, Smoky Lake, Lloydminster, and
CNN advanced to the finals. A “Modified 5 Team Tournament” format avoided excessive games,
following feedback from last season. Provost hosted the league finals, with Hinton winning the U11
tier 2 banner.



Tier 3

Thirteen teams in tier 3 were divided into East and West divisions. Western teams opted for fewer
games, playing 15, while Eastern teams played 22. Re-tiering led to uneven game numbers for
some East teams. Wabasca was moved to tier 4 in December. Playoffs involved two East divisional
tournaments, with winners advancing to finals. Irma, Vermilion, Drayton Valley, and Whitecourt
proceeded to league finals hosted by Drayton Valley. Irma won the U11 tier 3 banner.

Tier 4/5

Tier 4/5 included nine teams in both West and East divisions. Combining tiers provided variety and
balanced competition. CNN was moved to tier 6 in December while Onion Lake was moved up to
tier 4/5 after a couple weeks of the regular season. Playoffs divided teams into tier 4 and tier 5.
West top four teams and East top three contended for tier 4, while remaining teams competed in
tier 5. Edgerton/Chauvin and Drayton Valley advanced from tier 4, with Drayton Valley winning the
banner. Wainwright, Vermilion, and Barrhead advanced from tier 5, with Jasper securing the banner.

Tier6

Sixteen teams participated in tier 6, with 10 in the West and 6 in the East. Western teams played 17
games, East teams 20, subject to re-tiering. Due to performance gaps, separate banners were
awarded. The top teams in both regions competed for the 6A banner, with Kitscoty hosting and CNN
winning. The lower-ranked teams vied for the 6B banner, hosted and won by Drayton Valley.

Summary

Only one re-tiered team (CNN in tier 6A) won a league banner, winning through closely contested
games. Two teams (Wainwright tier 1 and Jasper tier 5) won league banners without winning
divisional playoffs. Host teams are needed to have successful tournaments. Despite extensive
travel for some teams, it was managed effectively considering the young age of participants. Teams
must be reminded early to avoid scheduling tournaments during tiering periods. Deputy Governors
performed great this year. Appreciation goes to Nolan, Dawn, Amy, Lindsay, and Lauren!

U13 -Tammy
Add U13 Report

U15-Jenn
U15 Governor Report
53 teams

Tier 1

8 teams they played each other all year
Final round was Kitscoty vs Drayton Valley
Kitscoty was the NEAHL banner winner
Provincials in Wainwright NEAHL Host

Tier 2
10 teams West/ East Divisions
Slave lake was West Champ



Provost was East Champ

Final round was Slave Lake vs Provost
Provost was NEAHL banner winner
Slave Lake was NEAHL WIldcard
Provincials in Kneehill

Tier 3

13 teams West/East Divisions

West second round of playoffs was a 4 team double elimination tournament that Whitecourt
hosted.

East second round was a round robin with 3 teams Lac La Biche, Bonnyville and Irma
Drayton Valley was West Champ

Irma was East Champ

Final round was Drayton vs Irma

Irma was NEAHL banner winner

Provincials was in Athabasca NEAHL host

Tier 1 NBC

11 teams West/East divisions

West round second of playoffs was a round robin with 3 teams Barrhead, Jasper and Pembina
Jasper was West Champ

East second of playoffs was a round robin with 3 teams Lloyd 642, Kitscoty and Cold Lake.
Lloyd 642 was East Champ

Final round was Jasper vs Lloyd 642

Lloyd 642 was NEAHL banner winner

Provincials in Jasper NEAHL host

Tier2 NBC

11 teams West/East Divisions

West round second of playoffs was a round robin with 3 teams Wabasca, Drayton Valley and Slave
Lake

Drayton Valley was West Champ

East second of playoffs was a round robin with 3 teams St Paul, Camrose Black and Onion Lake
Camrose Black was West Champ

Final round was Drayton Valley vs Camrose Black

Drayton Valley was NEAHL banner winner

All divisions played in divisions for all season
The 300 km rule only applied to the final round in playoffs this year.
Tier 1 travel play off format with all teams

Tier 2 played West and East till there was a West and East champ to play for bannerin best of 3
games for play offs



Tier 3 played West and East till there was a West and East champ to play for bannerin best of 3
games for play offs

Tier 1 NBC played West and East till there was a West and East champ to play for banner in best of
3 games for play offs

Tier 2 NBC played West and East till there was a West and East champ to play for banner in best of
3 games for play offs

Only note is gamesheets were not having ref information added to them which made alot of back
work contacting ref in chiefs to find out refs when the penalty and write ups didn’t match when
there was a major suspension to be done.

There were 19 approved overage players this year.

There are 13 carry over suspension for the 2025- 2026 year. | will contact all association in October.

U18 -John
U18 2024/25 Season report

Total of 45 teams in U18, broken up into 4 tiers.

At the start of the season, we had only 3 tiers, but once again at retiering it was needed to create
T3B. | would strongly recommend that for the 2025/26 season we look at having the T1 NBC at the
beginning of season and we stick with it. We need to allow for that NBC tiering to allow players an
opportunity to continue to play. | do realize that this is not a favorable thing among many parents
and players, but we need to align U18 with U15.

The 4 Tiers were broken down as follows:
T1

had 7 teams playing. With Edson winning the Banner and winning a placement at provincials.
Drayton Valley were the wild card for the NEAHL.

For this Tier, there was greater requirement for travel, but for the most part the managers did an
amazing job working with each other to mitigate it as much as possible.

There were 46 suspension incidents — highlights were 1 coach suspension, 2 Gross and 2 abuse of
officials.

Overall this was a well managed tier by teams and associations.
T2

Had 14 teams, with Vegreville winning the NEAHL League Banner, as well a spot in Provincials with
St Paul being the wild card spot.



There were 89 suspendable incidents — 4 coaches and 85 players, 5 being gross misconducts. There
were 4 players reaching 100 min threshold and 2 at 125. 9 other players were at the 80/90 min
warning stage.

For the most part this group in Tier 2 were well managed with very few scheduling issues. Majority of
the complaints or issues were around reffing and disagreement over calls — match / game / gross.

T3

13 teams - with Barrhead winning the NEAHL Banner. They along with wildcard Mayerthorpe
represented the NEAHL at Provincials with Mayerthorpe winning Silver.

This | would venture to say was one our biggest struggle with consistent problems with fighting,
discrimination incidents, and players showing a lack of regards for suspensions or consequences.
There were several reports were received regarding parents / fans approaching opposing teams in
hallways, other areas of the arenas and even out in the parking lots.

Total of 103 suspension.
6 players reaching 100 min threshold, 1 at 125 and 3 more at the warning stage.
14 Gross Misconducts

9 Match penalties — 4 attempt to injure and 3 physical harassment of officials.

T3B

12 teams in this Tier.

Redwater were the NEAHL league champs. There was no Provincials for this Tier.

This is the Tier that | would like to see all of us truly adopt into the Hockey Alberta T1 and T2 NBC.
With this Tier there were still a few teams that struggled with large point spreads.

Again this Tier was well managed by teams when it came to scheduling and dealing with any
concerns.

There were 39 suspendable incidents, resulting in over 130 games suspended.
Including 5 match penalties, 4 Gross, 1 Abuse of official and 2 Coach suspensions.

4 Accumulation of penalty minutes.

As you can see from the break down for each Tier, there were some high numbers of serious
incidents, which | would say are Abuse of Officials, 11.2 and 11.4 when it relates to comments or
racial words towards other players. We as a group do need to take a serious look at these types of
infractions and need to change the culture of the game at the team and association levels for sure.



We faced many reports and incidents this season that dealt with Racial situations, This should not
be something that we are even discussing or dealing with at this day and age. We all need to do
better and ensure that all players, teams and even fans are treated fairly and equally regardless of
who they are or who others believe them to be. We as executives for both the NEAHL and each
Association need to do better.

Reffing, lack of clear understanding of the rules or mins when it comes to infractions, parents / fans
being unruly, a few scheduling issues and a couple of refusing to travel situations, and racial issues
were mainly what the Deputies dealt with this season.

For next year | would like to see more support from each association in Tier placements, this would
include T1 and T2 NBC, start the season with NBC. Tiering Struggles.

Question about having a tier 4. This is something the league would have to look at. Request NBC
Memo from HA to clarify NBC is no open ice hits, not no contact.

Question about affiliations. If there are concerns about Aps, the association needs to initiate a
complaint to the league.

Indigenous Update
Good season in the beginning, got rough towards the end.

Julia started reaching out towards other communities. She is not only here to deal with indigenous
teams -- many teams have indigenous players.

Good relationship with communities, parents.
Did a lot of travelling.

Note — league carryover suspensions were NOT served at Native Provincials and Alberta Treaty
Hockey Tournaments. Although these are sanctioned events, they do not have a way to track
suspensions. Any outstanding suspensions from these events will be submitted to HA by the
Native Provincials discipline coordinator, and those suspensions will be served in league play.

New Referee Complaint Procedure/Officials Committee Responsibilities vs
Association/League Responsibilities

Bulk of officiating program responsibility to fall back on Leagues and Minor Hockey Associations.

Associations will take back all assigning, education, development, minor conduct management,
celebration and recognition incentives, communication, recruitment initiatives.

Leagues will work with individual associations to address things like unqualified officials, wrong
officiating system, complaints.

Regional officiating committees will now only support leagues and MHAs from a resource and
development perspective and not an oversight perspective. HA and regional committees will look
after Clinic Instruction, Regional Rankings, MHA and RIC liaison to changes within HA, assist with



RIC and MHA development initiatives, Provincial tournament, Conduct Management complaints
received only from leagues and MHAs.

Essentially the changes boil down to the officiating program ownership will be placed back on the
associations. Associations will be responsible for officials they select, how they recruit officials,
how they pay officials, how many officials they have versus teams registered.

ie If you have only two senior officials then the association needs to have a planin place if you are
to register a U18 team.

If you have a complaint about your ref, go to your association first, then association will come to the
league. The association may be asked what they have done to deal with the complaint themselves.

Interleague Update
Drayton Valley had applied to go to CAHL. CAHL did not accept them, so they will stay in NEAHL.

Alberta One Directives

The goal of Alberta One is to standardize league play across the province. HA and leagues continue
to update and make changes. If there is something you want the committee to look at or address,
bring it to the league executive. The leagues meet on aregular basis. Leagues and HA approve and
finalize changes on an annual basis.

Off Ice Management & Social Media
Recommendations

Off ice issues will require host association and visiting association to come back to league how they
plan on addressing their issue. This must be addressed within 48 hours of incident and reviewed by
Vice President

Vice President will work with 3 other members 2 of which are outside of league executive and come
up with full recommendation and implementation as well as appeal process (similar to the one we
have for appeals)

Social Media - Vice President will work with 3 other individuals to develop proper Social Media
acceptability and non as well as repercussions to both association and individuals involved.

Will roll both out in pre-season meeting.

Discussion: people are using social media because it’s easy to do, but putting anything about
underage kids out there is unacceptable. Most associations have a social media policy, but they
are not being enforced. Even if itis not your member, your association can still ban a spectator
from attending events. Social media policy applies to all members including association and
league executives. Consensus agreement to have league develop a social media policy.

Travel Reduction

In all groups and all tiers reduced travel will be priority.



Depending on how many teams, you may have to play double home and away against your division
and additional games against closet other like divisions to make up to a maximum of 18 games for
the overall league play. It does not have to balance through league.

Governors will work with Deputies and Managers to determine who plays who in cross over games.
Travel will be the biggest influence on teams played.

Discussion: HA has capped the number of regular season league games at 18 (teams can still
book additional exhibition games). HA has developed a recommended travel matrix. So we may
have to look at having smaller groups, then occasionally travel for a tournament style weekend.
Games may not be balanced (e.g. 18 in east, 16 in west). The travel matrix will always be anissue
with outlying associations. HA says parents want reduced travel. Comment that we would rather
travel further for better and competitive games. The issue is younger teams havingto getup at5 am
or older teams arriving home after midnight. Some associations have ice available if associations
want to set up neutralice in the middle. There is also the possibility of split tiers.

Tiering

Biggest concern was poor placement of teams resulting in first two weeks of tiering 60% of little
value. That has to fall on Associations

Associations place teams as per tiering grid

U18 has option of declaring teams as Non Checking

We may go split tiers till start of new year to address travel

We will have first round of tiering as per normal

Second round of tiering as well as split tier split December 23rd

Discussion — place teams where they belong —don’t try to place them lower in order to hang a
banner. Look at the strength of the team two years ago.

NBC - Non Body Checking

NBC was a success for the U15 division

The big question comes at U18 — are we or are we not willing to participate
Concernis safety

Penalties for U15 NBC versus U18 Tier 3B. Almost 150 minutes higher for U18
Tier 4/5/6 lumped into one group

Refs having issues reffing this group

So the questionis dowe run U18 NBC?



Discussion — Randy presented a number of documents highlighting the success of NBC in urban
leagues. HA is pushing this. 80% of minor hockey injuries are because of checking. Helps with
consistent officiating. Gives an option for players moving up from NBC divisions (we had 22 U15
teams in NBC - where do they go when they move to U187?). Difference between head contact
penalties in Edmonton Tier 3 BC (274) and NBC tiers (80). Kids are still playing competitively and
physically. If ateam opts as NBC, we can’t move you into BC, but if you register as BC and aren’t at
that calibre, we can move you down. HA is working this year to education people about what NBC
is really about. Associations have to register teams where they really belong. We will not weaken
Tier 3 BC in order to bring more teams up. If we have options for kids to play, it will bring in kids.
Cities are finding more and more parents and kids want to have NBC.

Motion that starting in the 2025/26 season, we will follow the HA Alberta One tiering grid and
will not run a U18 Tier 3B. Moved by John (U18 Governor/Hinton), seconded by , carried.

Overage

The onus will be on the associations to ensure they have justifiable reason for players to qualify for
overage

If a player is an impact player the association President will be notified, and they will notify their
player and determine what’s best for this player and where they go.

Open discussion on what is an impact player: Top 50% of a team’s players in points? Top 30% in
penalty minutes? Etc.

Discussion —impact on league integrity. Concern about abuse of affiliation and overage rules,
especially in playoffs.

Emphasis on need for associations to trigger the complaint process with the league in order for us
to police this (same as for AP complaints).

Playoffs

U11 and U13 will be tournament style

U15 and U18 will be modified 2/3 game series
Overtime as per Alberta One

If teams are more than 300 km then team with highest finish will have the option to host all three
games. Consideration will be given to game times and overnight stay. If Governor has to get
involved, their decision will be final.

If tiers are not balanced (not same number of games), then standings will be based on points
percentage.

Question regarding modified 3 game series. That will be left to governors to decide. Suggestion that
for 2 game total point series, NO second game if there is a ten point spread due to risk of players
choosing to “go out with a bang” in their last year/final game.



Tiebreakers will be driven by Alberta One.

Minimum number of players to play

Debate over minimum number of players required to play (current Hockey Alberta rule is 6;
suggestion to increase to 8 for safety).

Emphasis on communication between associations when teams are short players. If ateam
requests a last minute schedule change due to shortage of players, they will be asked to pay for
any ice and refs.

Consensus to leave minimum at 6 but strongly recommend more for safety. 6 skaters are required
to start a game, failure to do so follows the Alberta One failure to show policy. Teams who do not
show with the minimum will be required to pay for refs and ice.

Mileage for Volunteers

Currently $0.40/km, has not changed in years. CRA rate is $0.545/km. Want to increase mileage
rate to reflect the cost of travel. Discussion of who bears the cost when NEAHL is requested to
attend a game.

Motion to set the volunteer mileage rate at the CRA rate, rounded up to nearest cent. Moved
by Chris (Slave Lake), seconded by Steve (Fort McMurray). Carried.

Motion that when any association requests to have an NEAHL representative at any league
game, the association or associations who make the request will be required to pay the mileage to
the NEAHL representative. Moved by Jenn (U15 Governor), seconded by Chris (Slave Lake).
Carried.

AGM Date

Usually the AGM is in April. This year due to Easter and board member commitments, the dates
didn’t work out. For 2026, plan to move it back to April. Randy will send out an email with potential
dates next year.

Communication

Any issues or appeals that are addressed to the league should go through the association
president. The association president can contact the governors or league exec.

Elections

Board positions are for two year terms, with half of the board positions elected each year.



U11 Governor - Tim stepping down as governor, but will assist the new governor. Due to U11 not
being up for election this year, this is for a one year term. Tim nominates Dawn Gillespie for the U11
Governor position. No other nominations. Dawn Gillespie is declared U11 Governor.

U13 Governor - Kevin nominates Tammy Ganser for the U13 Governor position. No other
nominations. Tammy Ganser is declared U13 Governor.

U15 Governor - Kevin nominates Jennifer Severyn for the U15 Governor position. No other
nominations. Jennifer Severyn is declared U15 Governor.

Secretary — Julia Collins was appointed as interim Secretary in September. Due to Secretary not
being up for election this year, this is for a one year term. Kevin nominates Julia Collins as
Secretary. No other nominations. Julia Collins is declared Secretary.

Treasurer — Margaret Bayduza was appointed as interim Treasurer in September. Kevin nominates
Margaret Bayduza as Secretary. No other nominations. Margaret Bayduza is declared Treasurer.

Commissioner - Kevin nominates Randy Martin for the Commissioner position. No other
nominations. Randy Martin is declared Commissioner.

Thank You

Thank you to Smoky Lake for your hospitality hosting the AGM.

Thank you to Tim Parchewsky for your service as U11 Governor.

Adjournment

Randy adjourned the meeting at



