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neuscsoccer@outliook.com

Guidelines for Appropriate Coaching Behavior and Reporting
Adopted on: May 18, 2023
Approved by: NEUSC Board of Directors
Last Updated: May 18, 2023

As part of NEUSC mandate to protect all children involved in our programming, the following
guidelines are provided to all coaches to establish an understanding of appropriate and
inappropriate behavior interacting with children.

All members of NEUSC have a responsibility to report any suspicion of inappropriate behaviour
or child abuse to the NEUSC Board of Directors and the appropriate authorities. Reporting can
be made as per the NEUSC Serious Occurrence Policy and Form or as according to the below
steps as per https://commit2kids.ca/en/
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Guidelines for Adults
Interacting with Children in Sport

Sport affers incredible experiences and opporiunities for children. These experiences are integral to communities and
enhancing child development. Positive experiences are tied to healthy relationships between athletes and cosches, as
well as to safe environments where there are clearly established guidelines for proféssional boundaries between adulis
and children. As such, the purpose of these guidelines is o estabiish a common understanding of expectations for
adults imeracting with children in sport, and a sense of safery for those who need 1o bring forward any concerns of
misconduct twards children.

For the purpase of this documnent “a coach or adult™ refers o asy person working, volunteering or otherwise infencting
wiitht chiletrest en spord. “Children” refers to anyone under 18 pears old.

Thes docusment does sof address every sifuition mor i3 if meant 1o be an exhastive st of accepralble or unaccephable
condict. It is meant o provide g fromework witlin sport e shich individials are expectad fo exencise contmion serse asd
oo fedgrrent wien interacting with duldren.

The Coach and Athlete Relationship

Generally, coaches are in 3 position of trust, and it's through profiessional boundsnies that this foundation of trust
between coaches and athietes is balt. If boundaries are broken, that pillar of the relationship crumbles.

The coach and athlete relationship is also characterized by a power imbalance in favour of the coach, Athletes are taught
o respect and listen to their coaches, and they are dependent upon the coadh’s knowledge and training to furthes
develop their skills.

Baoth trust and power can be used to breach the coach-athlete relationship, and often this happens through boundary
violations, which occur when the aduli places their needs above the needs of the child and gains personally or
prodessionally at the child's expense.

The responsibility is abways with the adult 1o establish and maintain an appropriate boundaries with children.

Age of Protection in Canada

The age of protection (slso called the age of consent) is the age at which & young person can legally consent to sexual activity.
The sge of protection in Canada s generally 16 wears old, but the Criminsl Code increases that sge to 18 in the contert of
certain relationships. I the child is:

Under 12 years oid Nea person can engage in = er any circumst

The aqe ditference mugt be LESS THAN 2 years AND the reistive positions of the parties
diist be swch thal a child i able 1o glee

14 or 15 years old

W ar 17 weers oid The redsdive poeaitions of the oerties must be such that & child s able bo give consent®

* For all children aged 1217 If the other person is in & position of trust ar suthority ower the child (e.g., a coach, teaches,
eic.}, the child is dependent on the other person of the relationship is expioitative of the child, the child is NOT able to give
consent, making sexusl sctivity in the contest of such relationships illegal. In these situstions, oniy a person aged 18 or
oider ks capable of consent. The increased age takes into account the inherent vulnerability of the child and is meant to
protect the child in situations that invalve & power or other imbalance.

Wﬁg i proe Ei-) CAMACIAN CENTAE jor CHILD FROTECTION
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Appropriate and Inappropriate Behaviour

Individuals working or volunteering in sport are expected to upheld high standards and model behaviowr that
upholds public confidence and enhances healthy relationships with children and families.

Examples of Appropriate Behaviour:
-+ Interactions with athletes are goal-oriented
-+ Interactions with athletes are outcome focused

<+ Supportive language, tone and attitude
towards others

-+ Model professional physical and emotional
boundaries | know the Lline)

- Responsive to athlete’s needs and not engaging with
the athlete to meet the adult’s needs

-+ Engaging with athlete in a manner that would
he seen by a reasonable observer as maintaining
reasonable boundaries

-+ Keeping practices open to ohservation by parents
(transparent interactions |

+ Communication with children {including
electronic) is trarsparent and accountable and thed
to pob description and professional qualifications

Examples of Inappropriate Behaviour:

+ Sexualized attention

+ Humiliating or intimidating children

+ Inzppropriate wouching of children (e.g., massaging,
stroking, caressing, roughhousing, tickling)

< Confiding or sharing overly personal information
with a child {e.g., sharing financial or
refationship problems |

+ Asking children to keep secrets

< Treating child as an “adult” under guise of maturity

+ Creating an emotional dependency and isolating
the athlete from other tearmmates! stafffparents

{e.g., pitting athlete against other teammates andfor
spainest other athletic tearmn staff )

<+ Electronic communication with athletes that is
personal and not directly tied to coaching duties

+ Communication that excessive, not tied to wark
duties or athlete goals

+ Pictures taken with persunal devices or in
change rooms

+ Giving athlete inappropriate gifis

Standard of Measure for Maintaining Appropriate Boundaries

All interactions and activities with children should be {induding electronic communication):

<+ Transparent
% Accountable

-+ Tied to coaching/volunteer duties

2+ In response to meeting the child's needs

% Reflect a duty of care and protection

Parents and Coaches Play a Role

li cam b difficult to respond to a situation where you notice a coach and athlete relationship that appears
mappropriate. Reporting inappropriate behaviowr creates accountability so proper action can be taken and
expectations can be re-established. Parenis or coaches who have concerns should speak with that coadh’s supervisor,

Parents and coaches should abso have regular age-appropriate conversations with children about personal safety and
boundary-breaking behaviour. Some 1opics w talk with children abour are the qualities of healthy relationships,
importance of personal boundaries, and how to get help/where to bring concerns. For this information and mere,

wigit: kids faaferysheets.

If you are concerned about a sexial image that has been shared, visit Cybertip.ca. This site has information for ieens
and adults. For more information on reporting inappropriate conduct and child sexwal abuse visit

ommittods. cofsafespore

¢

)‘ CARAGIAN CENTAE to CRILE PROTECTHON
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CHILD SEXUAL ABUSE
STEPS FOR REPORTING:

This card i & component of the Cammt bo Kids® progrem. f & miended 25 2 owck reference fo use in 8 sperfing environmens and o5 a0t meen (o be
exfimstive o bo replace fegel mivice. Comutt with child webare, lew enforcement end legal counse i child sbes s alieged or siagected

Child discloses abuse or abuse i discovered with the
adull iewolved in the abuse beisy & coach/wolunkeer.

{Document)

Cozehfvolunteer who recetves dischosurs:

« Motifies law enlorcement and for child melfare about (ne
incident;

« Consubts with child wellare about notifying parents; 2ad

* Motifies the supervisor/manager, who in bers nobilles the
nead of e argasizakion.

[Docament)

3 E&E

Head of the organization/manager suspends costh)
velunteer suspected of abuse with or without pay until case
& resadved.® (Document] 1) e individead i 3 valunbesr or
empaid stalt, coasider If the individead should be dsmissed
Iram their pasitsan immediatedy.

‘h Many of these sleps would #lse apply when:
= A ol discioses abate by somenns sulside the
—— pranizalios
= A peer discloses an behalf of anotber child
.f = Am adull suspects a chiid ks abused

s part of any investigatian or internal folisw-up
peness, an arganizatios should be eritically
#ssesting the sdequacy of existing policies and
practices, and strengthening as necessary o better
prateck children.

4 fm ¢

& chod welfare agency andier polce carry oul imvestigation.
Organization shoold conduct 2n internal fellos-up in
consaflakion with police/tasd selfzre and adjusts internal
praicies if meeded.

POTENTIAL DUTCOME DF INVESTRGATION:

) Substantisted fquitty. Coacsvolunteer (s
desmissed from bes/her position.®

B} Imtonclasivefnol guitty+. Seek legal counsel
iConsider if coach/volunteer showld be dismissed, with
of withouf severanee.

+ Criminal processes can be complen and lengiby.
i finding of nok guilty may not necessarily mean that
e albcse did not ocoer Conselt with 3 lawyer.

S E

= Document the sulcome of the investigation on the
imcadent report form.
* Document the resuits of the abernad follow ep

SMNOTE:

Seek legal guidance prior to sespenssan
and/or dismissal

@ The safety of the child and other children in the organization

miiist be ensured at all times in the process.

i"i“i“n"g' is operated by c;, CANADIAN CENTRE for CHILD PROTECTION

waw.commit2kids.ca

“TAREME N b CHRLE PRITECTONT md “Taoew] {n D o sogieres o Cormnls oy Leemaris of How Comwdiom Csvire e £ bk oo b
€007 Lanwdum Covve Fir (il Prodec b bae A sgivhs reierved. b perndieg owiine ot gevevreion e ey save sa oy ded ol o resonabie ey of copies fo s commwnnd e
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INAPPROPRIATE CONDUCT

T card is 4 campansnt ol 1Be Comemil be Kl program. (L is infended &= & quick relereace for use |n 4 sportisg emvrcament and i3 net meanl b be exhauslive of bs
feplare iegal advics Lsers are siroagly escouraded 1o ool willk sy or all of child meffare, | sforcement and feal cousse| &5 approprials to & gven situstisn

1l @6 8@

& child discloses information or information is discovered
indicating that a coachfvolunieer may have acted
imappropriately. (Dooument)

2 5 R8N

Coach whao receives ihe report notifies the supervisor/
manager. ([ocuement)

3 & W

Manager notifies the head of the organization.

4 508F

Consultation between the manager and head of the
organization fo decide if concern is warranbed. {Document)

If warranted, mest with accused coachfvolunteer to discuss
aliegations and cencerns. The individual is told about the

complaint without disclosing the source. The individisal is
asked fo respond to the alegation. (Document}

68§

If the head of the orgamization determines that the nature
of the conduct is pof sufficiently serious to warrant formal
action, the organization may choose to clarify expectations
with the coachfvolunteer as outfined in the Code of Conduct
to Protect Children. {Docement)

MOTE: Consider when/if the child's parents sheuld be
natified about allegations of inappropriate conduct.

7T 8 8

If the head of the organization determines that the nature
of the conduct is sufficiently serious to warrant action, an
imternal follow-up takes place. (Document)

8 P E

Organization conducts an internal follow up. (Document)
OUTCOME OF FOLLOW-1F:

A} Inappropriate conduct is not substantiated
Fodlow internal policies. Mo further action necessary
but organization may chaose to take the opportunity
ta remind all coaches/volunteers of the Cade of
Conduct to Protect Children.

B) Inappropriate conduct is substamtiated. Next
steps will depend on severify of the conduct, the
nature of the mformation gatherad during imternal
follow-up, and other refevant circumstances (such
as past imappropriate conduct of a similar nature).
Varying levels of disciplinary action may be
appropriate. For exampde, it may be predent for an
arganization to report concerns o child welfare or
law enforcement.

C) Imcomchusive. Next steps will need o be
carefully considered and depend on the natwre of the
information gathered during the intemnal follow-up.
Work throwgh options, assess risk and consult
professionals as needed.

O & F

Adequately supervise and monitor coach/volunteer,
consistent with internal policies. (locument)

As part of any imwestigation or internal follow-up process,
an organization chowld eritically assess the adequacy of ~ Many of these steps would alse apply when:
existing child protection pelicies and pracfices in fight = & coachfvolunteer neports ohserving inappropriate
of concerns raised. if needed, strengthen policies and
practices to better protect children.

behaviowr by another coach/volunteer
o p peer discloses on behalf of another child

ﬁiﬁg is operated by (-,r) CANADIAN CENTRE for CHILD PROTECTION
wwnw.commit2kids.ca

"LANALULN CENTAE Fer CEILD PRISICTION and “Commsl bo W™ o= regiilersd in Canads s fadevsaries of The [anaian Cemtes for Dhld Protedtica Inc
BT, Canadian Ceslre Por Dhild Profectaon bac. M1 fights ressrved. Mo padiag celine withal permisiion. Lhasy mos e ot Sopy il il 4 rerionull membed of topset b BE-COBERICH| poipois

North East United Soccer Club - Guidelines for Appropriate Coaching Behavior and
Reporting Page 5



