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Board Meeting Minutes – Nov 17, 2025
Called to Order: 7:30 PM
Welcome 
Attendance
	Geoff Rollins 
Ryan Carson 
Lindsay Graw 
Daron Dumanski 
Jessy Yasinski 
Danielle McGregor 
Pat Jefferson
Candice Wyma
	Adam Couillard 
Jamie Steer 
Kat Johnston 
Melissa Au 
Tara McTavish 
Tiffany Fossum
Amie Roy
Tyson Jones
	Amanda Germain 
Amy Snyder 
Crystal Krauss 
Terri Jefferson
Serena Jorgensen
Denise Paquette
Regan Stewart
Amy Spence




Motion to accept the minutes from October 20, 2025. Tara and Kat - motion accepted. 
President – Geoff Rollins
· Thank you for everyone for taking charge of Female Tournament
· Adam – new Equipment manager
· Pilot Program for Full Ice practices
· Paid session at Build Strong, K&M, Off-ice Shooting Lanes
· Team session for skills or conditioning
· 22 teams involved in the program; U11, U13
· 2 shared practices, one full ice, and one off-ice vendor.
Tyson Jones – VP Player Development
· Skills sessions – 90 sessions booked so far
· 4 vendor credits
· Non-approved vendor pay for yourself
Ryan Carson – VP Coach Development 
· Absent
Adam Couillard – Director of Programs
· Equipment Director and status update – Adam Lukacs
· Sheep River Storage hopefully cleared out by June
· Affiliation policy updates
· Coach to Coach first
· Encourage coaches to never say no unless there is a good reason
· Update the Affiliation Policy and then put it out to the board
· U15 jerseys to be ordered

Jenn Dustow – OOAA President
· OOAA IGM next week
Amanda Germain – Treasurer
· Nothing
Lindsay Graw – Registrar
· Police check (been chasing people, 21 outstanding) and course updates (Nov 15 they were due)
· Police checks; everyone has been contacted that has been outstanding
· Travel permit reminders; please give her a week’s notice.
· Affiliates
· Still waiting. Long process but it’s coming

Jamie Steer – General Manager
· CAHL 
· Teams did well in the tiering rounds
· Good job to evaluators
· Ice Scheduling
· December practice schedule is delayed until we get U13 sorted
· Outdoor ice is coming in January
· When shared, send one to Black Diamond and one at home some everyone gets full ice (weather dependent)
· RHL schedule – should be out to end of December
· CAHL schedule – only two week schedule at a time
Amy Spence – Game and Conduct
· 1 active issue
· Respect in Sport Parent – 1 parent per kid
· Take the course for corrective action
Equipment – see notes above
Kat Johnston- Health & Safety 
· Starting classes this week
· Send Geoff the list of coaches that haven’t done their courses (copy Ryan and Tyson)
· What consequences are there when teams don’t have their safety requirements (online and in person)?
· Pulling practices
Amy Snyder – Health & Safety (Mental Health)
· absent
Daron Dumanski – Manager of Directors
· absent
Amie Roy – U7/Secretary 
· U7 Food Drive – Flames Game Experience in partnership with Tim Horton’s.
· Still looking for one team of U7; otherwise, Intro Tournament is full for U7 and U9. 
· Had a volunteer meeting at the beginning of November and had someone for every team. Shaping up to be a great tournament. 
· Coach question: “Would it be possible to get a rubber mat laid down behind the gates where we store the bumpers/nets at Green? If the coaches could walk back to the doors with our skates on the cleanup process would go a lot quicker; and in the worst case that a volunteer doesn't show up we can at least push the equipment far enough back to allow for the Zamboni to flood; coaches could put away the bumpers/nets after we remove our skates.”
· We can look into this. Great idea. 

Jessy Yasinski – U9
· Nothing
Tara McTavish – U11 House
· Scheduling ice between teams for weekend games.  Should ice be split evenly, or based on who can use it for games?
· Can give the teams the opportunity to bring in a team for exhibition so that all teams have the opportunity to play the same amount of games
Crystal Krauss – U11 Travel
· Nothing
Melissa Au- U13 House
· Team standings on the RAMP website
· Position, wins and losses
· Use the CAHL website for reference
Danielle McGregor – U13 Travel
· U13 tournament; one team left
· Tara, Melissa and Danielle tournament committee
Serena Jorgenson – U15 Travel
· Absent
· No issues to discuss.
Reagen Stewart – U15 RHL
· Can we add a player? 
· Go through all the proper channels.
Pat Jefferson – U18 Travel
· One coach issue
Terri Jefferson – U18 RHL
· Releasing one player from OMHA.
Tiffany Fossum – Junior Female
· Female Tournament went super well; lots of positive feedback. 
· U11 goalie interested
· Figure out exactly what they are looking for 
· OMHA would need to card them so they are insured, and figure out a payment. Go to the Sunday Night Goalie Clinic. 
Denise Paquette – Senior Female
· Needs access to ramp 
· Still has equipment issues with U15
Meeting adjourned at 8:16. Motioned by Tyson and seconded by Kat. 
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