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Mission Statement

The Prince Albert Lacrosse Association purpose is to equitably promote, develop, and administer all aspects of the game of Lacrosse in our playing area and to provide opportunities for the pursuit of excellence and life long participation.

Vision Statement

The vision of the Prince Albert Lacrosse Association is to provide our membership with quality and proactive service. Collectively, the Board of Directors and membership will increase awareness and promote participation in the sport of Lacrosse in our playing area.  Working cooperatively and creatively, we will encourage an environment that fosters the equitable development of athletes, coaches, officials, and volunteers at all levels.
Values
The SLA follows and instills the same values as the Canadian Lacrosse Association which is to keep HEART into the game of Lacrosse by providing:
· Health – the SLA utilizes the Long Term Athlete Development model instilled by Canada Sport to provide developmentally-appropriate opportunities to experience fitness, fun and friendship in the fastest game on two feet
· Excellence – the SLA always works to achieve high standards in all aspect of our sport: playing, coaching, officiating, volunteering, managing, and leading.

· Accountability – the SLA will operate with integrity and transparency, accepting responsibility for outcomes and results.

· Respect – the SLA will work together to unite communities by embracing inclusion, accessibility and diversity.

· Teamwork – the SLA will work together with all Member Associations to build a climate of collaboration and trust
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In general, the affairs of the Prince Albert Lacrosse Association (PALA) are governed by three main documents: the Constitution, the Bylaws, and the Policy and Procedure Manual.

These documents inter relate in the following ways:

The Constitution:

The Constitution is the document which outlines the general goals and objectives of the Prince Albert Lacrosse Association and its purpose and reason for being. 

All decisions of the Association should be made with the stated goals and objectives of the Association in mind.

The Bylaws:

The Bylaws of the PA Lacrosse are the operating rules regarding the programs of the SLA. As a member, each person has a right to express his/her concerns and the democratic process of the Association is also outlined in the Bylaws.   These rules outline the specific requirements an individual or team must fulfil before they are considered in good standing with the SLA.  Once in good standing, a member may then participate in SLA programs.  Many rules regarding SLA programs are also contained within the Bylaws.

The Association’s members continually change, so do the Bylaws and, as such, they may be amended at each meeting of the Executive.
The Policy Handbook:

The Policy Manual is designed to provide the Executive and Committee members with a simple and concise explanation of the policies that govern the Prince Albert Lacrosse Association.  The objective of the Policy Manual is to promote better communication within the Association through a clear definition of all policies relating to its functions.  Another objective is to ensure fair and consistent decision-making.  This document is the basis from which the PA Lacrosse Executive makes their decisions regarding the enforcement of the Bylaws and constitutional clauses and the day-to-day decisions necessary to operate the Association.

The Board of Directors are responsible for the future of the Association.  It is their mandate to ensure that the goals and objectives of the Association are achieved.  It is through policy that their instructions are handed down to the Executive, staff and committees of the Association.  

Executive members and staff are responsible to ensure that policy decisions are documented and presented to the membership at the next general meeting.

PA LACROSSE GENERAL IMPORTANT DATES

February

15th

MAP application deadline
31st 

End of Fiscal Year

March

1st 

Beginning of fiscal year
Early- Mid March
Player registration

March

Mid March
Player registration

Late March
PA Lacrosse AGM

April
Mid April 
Playing season starts

May


Mid May 
Registration Deadline for Clubs to SLA
End May

PA Lacrosse Novice to Bantam Tournament, Tyke to Bantam

June

Late     

Novice/Tyke Box Festival in Saskatoon

July

Early

Saskatchewan Lacrosse Festival - Peewee, Bantam & Midget Provincials in Regina

1st

MAP  Follow Up Form submission deadline
October

Late- Saskatchewan Lacrosse Annual Sector Meetings.  Planning and the annual awards banquet will occur on a predetermined location. 

December
Early- Saskatchewan Lacrosse Annual General Meeting. Elections and business. 
CONSTITUTION

ARTICLE 1

1.0
The organization shall be known as Prince Albert Lacrosse Association which shall herein be referred to as the PA Lacrosse.

ARTICLE 2

2.0
The registered office of the PA Lacrosse is to be situated in the City of Prince Albert in the Province of Saskatchewan.
ARTICLE 3

3.0
PA Lacrosse will operate under the jurisdiction of the Saskatchewan Lacrosse Association and the Canadian Lacrosse Association Constitution, Bylaws and Rules where applicable.

ARTICLE 4

4.0
The objectives of PA Lacrosse shall be:

i) The sports governing body for the sport of lacrosse that provides administrative and coordinative support to individual lacrosse members and teams.  The PA Lacrosse shall act as the legislative body for the sport of lacrosse in Prince Albert.

ii) The PALA shall be the agency which is appropriately represented on and in communication with affiliated groups including the SLA and CLA.

iii) Through its liaison with affiliated groups, the PALA shall strive to develop the sport of lacrosse in both competitive and recreation area with a goal of providing participants, coaches, officials, and Executive members with the opportunity for skill development, sportsmanship, competition, and personal development.

ARTICLE 5 – WINDING UP

5.0
Subject to the Non-Profit Corporations Act, in the event of the dissolution of the Association, its property and assets shall, after payment of liabilities, be donated to one or more recognized charitable organizations in Saskatchewan as may be decided by the Association in a general meeting. 

BYLAWS

BYLAW 1 - MEMBERSHIP

1.01 Membership

1.01.1 An individual may become a member of the PALA upon application for membership at a prescribed 
membership fee as set at the Annual General Meeting. 
1.01.1.1 2019 Registration Fees 

Mini Tyke/ Tyke- $120

Novice to Midget- $180.00

1.01.1.2 
A late fee of $20 shall be assessed to any returning PALA family if they should register after the original three dates held prior to the commencement of the season.

1.01.2 Any individual who is serving on the Executive of the PALA shall be a member in good standing if their child or children’s fees are paid in full.  Such members shall have their annual membership fee refunded for one participant fee of $120 (Mini-Tyke/Tyke) or $175 (Novice/Peewee/Bantam/Midget) or an executive member of multiple participants up to $175 at the next years AGM. Cheques will be submitted as an honorarium to the board member.

1.02
Definitions

1.02.1
Association

An Association is an organization established for the purpose of playing one or more discipline(s) of the game of lacrosse within a defined geographical area.  Typically, an Association consists of a number of teams.  

1.02.2 
League

A League is a group of three or more teams playing scheduled games that result in a champion being declared at the end of the season.  All leagues must operate under the authority of a PABLA.

1.02.3 
Team

A Team is a group of players that are playing for the PALA.  An individual may only be registered with one team in a sector age division with the exception of club elite or representative teams.

1.03
Withdraw Membership

1.03.1 
Members may withdraw from membership by providing written notice to the PALA.

1.03.2 
On receipt of said notice by the PALA, the applicant shall cease to become a member.

1.03.3 
Members who have withdrawn shall remain liable for payment of any assessment, dues or any other sums levied by the PALA, and further, that no refund of fees shall be issued.

1.04
New Club/Associations

1.04.1
PALA represents the Box and Field sector in the geographical area of Prince Albert. PALA retains the exclusive sector rights in that geographical area as per SLA policy.

1.04.2
If anyone wishes to establish a new Club/Association representing the same sector (i.e. Box) in this geographic area with PALA, the new Club/Association must receive permission in writing or via email from the PALA. Furthermore, a copy of this correspondence must be in the SLA office prior to the new Club/Association’s membership being accepted.

1.04.3
If anyone wishes to establish a new sector Club/Association in a geographic area that already has a Saskatchewan Lacrosse Association Member Club/Association, the new Club/Association must notify the PALA in writing or via email of its intent. A copy of this correspondence must be in the SLA office prior to the new sector Club/Association’s membership being accepted.
BYLAW 2 - MEETINGS
2.01
General Meetings

2.01.1
The Annual General Meeting is to be composed of the following delegates:

2.01.2
Members:
1 vote per registered member 
2.02
Date

2.02.1
The Annual General Meeting of the PALA shall normally be held on the first of April each year.  This may be changed at the discretion of PALA Executive. 

2.03
Voting & Notices

2.03.1
Each delegate present at the Annual General Meeting in conformity with 1.01.2 & 1.01.3, shall have the right to (one) 1 vote.

2.03.2
Voting shall proceed by a show of hands, unless three (3) delegates request a ballot prior to the calling of the vote by the Chairperson.

2.03.3
In the event the vote results in a tie, the Chairperson shall cast the deciding vote.

2.03.4
Except for "special resolutions," an affirmative vote will be indicated by a simple majority of delegates present.

2.03.5
Any proposed Constitution, Policy or Bylaw changes or amendments that have been forwarded to the PALA office, in accordance with 2.05.2, will require a simple majority to pass at the Annual General meeting.

2.03.6
Any Constitution, Policy, or Bylaw changes or amendments that are brought to the Annual General Meeting floor not in accordance with 2.05.2 will require a two-thirds (2/3) majority to come to the floor in order to voted upon.

2.03.7
If changes are made to the operating policy, the following rules must be followed:

(a)
Any policy that is changed must not contradict the Canadian Lacrosse Association and Saskatchewan Lacrosse Association’s Bylaws and Policies.

.

2.03.8
Membership fees shall be the exclusive domain of the General Meetings of the PALA.

2.03.9
Any point not covered by the present Bylaws or the Policy Handbook shall remain the exclusive responsibility of the Executive.  
2.03.10
These Bylaws may be amended at any General Meeting of the Association.

2.04
Quorum

2.04.1
At the Annual General Meeting, quorum is constituted by the delegates present.

2.05
Communication

2.05.1
The PALA must, within the 30 days prior to the Annual General Meeting, notify all members of the date, location, and schedule of the Annual General Meeting.  There will also be a reminder of the deadline for submitting any changes to the Constitution, Bylaws, or Policy Manual.

2.05.2
Any changes to the Constitution, Bylaws, or Policy Manual must be in the office of the PALA at least 30 days prior to the Annual General Meeting.

2.05.3
The PALA is responsible for communicating to all coaches, officials, members any changes to the Constitution, Bylaws, or Policy Manual at least 15 days prior to the Annual General Meeting, so that each member may review them.
2.06
Chairman

The President of the Association shall chair the Annual General Meeting, but may relinquish this duty to any member of the Executive.
2.07 
Annual General Meeting Requirement as per SLA

i) The meeting date, time & location must be communicated to the SLA office at least 3 weeks prior to the meeting being scheduled.

ii) The SLA office will communicate this meeting date on the SLA web site, via email and through a direct mail out to all of those specific club members from the most current registration season.  The direct mailing expenses shall not exceed $500 per club.  If a club wishes to mail out this information on their own then they shall be reimbursed their expenses to the maximum of $500.  

iii) The SLA will send a board or staff member to attend each club/association’s Annual General Meeting to assist the local club and communicate the SLA programs and services to our membership.

iv) Financial and/or bank statements must be produced at each Annual General Meeting detailing expenditures from the last Annual General Meeting and/or the formation of the club.

2.08  
PALA Governance to SLA
2.08.1 PALA must submit a schedule of their game activities prior to the start of their competitive season to SLA.  Failure to do so will result in an automatic $100 fine per age division.
2.08.2 PALA must compete in at least one (1) sanctioned lacrosse game per season in a rural community.

i) A rural community is defined as any community in Saskatchewan not including Regina and Saskatoon.

ii) PALA is responsible for ensuring at least (1) one team per age division within their club satisfies this requirement and must submit evidence (completed game sheet) to the Saskatchewan Lacrosse Association office.

2.08.3 PBLA Meeting Minutes – is required to submit all their meeting minutes to the SLA office within (30) thirty days.  Meeting minutes must indicate time of next meeting.
2.08.4 PALA is required to include a self-declaration component in their registration process for Aboriginal ancestry.

Club Meetings

Club meetings should be held on a regular basis, such as monthly or weekly, or meetings can be called as special situations arise. More frequent meetings may be required during the season, while monthly or bi-monthly meetings may suffice during the off months. Setting a predetermined time and location for your meetings makes it easier for members to schedule their attendance (e.g. the first Thursday of every month). 

At the end of the year/season an Annual General Meeting is held where the year is reviewed, the upcoming year is presented and the new executive committee is elected. It is also a good time to host a social evening/awards banquet to celebrate annual accomplishments and to present year end awards.

In order to maximize the effectiveness and the productivity of your meetings, there are some

basic guidelines you can follow:


A. Planning your meeting



• What is the purpose of the meeting?



• What is the agenda for the meeting?



• When & where is the meeting going to be held?



• Have the right people been invited to attend?



• What is the budget for the meeting?



• Has the agenda been distributed prior to the meeting?



• Do you need refreshments, snacks?


B. Running your meeting



• Start the meeting on time.



• Review the agenda and set priorities.



• Stick to the agenda.



• Assign responsibilities and completion dates for tasks.



• Review major decisions taken in the meeting.



• Adjourn at the agreed time.



• Make sure minutes are recorded properly.


C. Follow up to your meeting



• Distribute the minutes within a few days.



• Make sure that task assignments are monitored by the appropriate person (usually the 


President or Vice President).

Helpful Hint!

Be accountable and task it! Create a task list following each meeting that details the tasks identified in the meeting, along with the timeline, who is responsible and the status of each tasks. The list can be updated as you move forward.
Recording the Minutes

The recording of accurate minutes is extremely important to the operation of the club or association. Contrary to popular belief, minutes are not a word for word transcript of your meeting. Minutes are a record of the decisions your committee has made and the assignment of tasks and responsibilities as determined during the meeting. Accurate records will be of great assistance in the event of any disagreement on the interpretation of decisions. 

Minutes need only include the following:


1. Date and time of the meeting.


2. A list of attendees & absentees (It is also useful to record the time when people arrive and depart the meeting).


3. Brief note on informational items — attach an agenda to final minutes.


4. Brief note on any discussion or decisions arising from the previous minutes.


5. Brief synopsis of new discussion items and the decision made. The decision is often written in the form of a motion. These motions should be recorded in the minutes listing who made the motion, who seconded the motion and whether or not it was carried.

Example: MOVED that the club approve the expenditure of $100 for the printing of newsletter

Moved: Jack McKay Seconded: Mike Taylor CARRIED


6. In cases where a decision requires an action, the nature of the action and the person(s) assigned to the action along with the timeline for the action to be completed should be recorded. Special emphasis (underlined or highlighted) should be given to those tasks which must be completed before the next meeting.


7. The time the meeting adjourned.


8. The date, time and location of the next meeting.

Checklist for an Effective Meeting

· Attendance

· Participation

· Interesting and well structured agenda

· Controlled and focused discussion

· Getting a maximum amount of work done in a minimum amount of time

· Producing a collective and individual sense of accomplishment

· Record and distribution of proceedings

· Follow up
BYLAW 3 – BOARD MEMBERS
At the Annual General Meeting, delegates will elect, by ballot, the following board members:

 

A.
President 

B.
Vice President 

C. Secretary
D. Treasurer
E. Registrar

F. Aboriginal Development Coordinator
G. Public Relations/Marketing/Media Coordinator
H. Referee in Chief/Officiating Chairperson
I. Coaches Coordinator
J. League Scheduler
K. Age Division Coordinators/Tournament Coordinator
L. Equipment Coordinator

M. Field Lacrosse Coordinator

 

Individuals may be appointed to the board by a majority vote at any board meeting.

The Director's term of office shall be: 

A.
For the President, for two years from the date of the meeting at which elected. (Odd years)

B.
For the Vice President, for two years from the date of the meeting at which elected. (Even years)

C. For the Secretary for two years from the date of the meeting at which elected. (Odd years)

D. For the Treasurer for two years from the date of the meeting at which elected. (Even years)

E. For the Registrar for two years from the date of the meeting at which elected. (Odd years)

F. For the Aboriginal Development Coordinator, for two years from the date of the meeting at which elected. (Even years)
G. For the Public Relations/Marketing/Media Coordinator, for two years from the date of the meeting at which elected. (Odd years)
H. For the RIC, for two years from the date of the meeting at which elected. (Even years)
I. For the Coaches Coordinator, for two years from the date of the meeting at which elected. (Odd years)
J. For the League Scheduler, for two years from the date of the meeting at which elected. (Even years)
K. For the Tournament Coordinator/Age Division Coordinators, for two years from the date of the meeting at which elected. (Odd years)

L. For the Equipment Coordinator, for two years from the date of the meeting at which elected. (Even years)

Executive Minimum Positions

 


Introduction:

The PALA board will frequently review the job descriptions below to revise based on membership feedback.  These job descriptions are included suggested roles/responsibilities to assist in the development of lacrosse.  The SLA Board has allowed member club/associations flexibility in tailoring their job descriptions for their organization.

BYLAW 4 – BOARD MEMBER JOB DESCRIPTIONS
A) President

 

· Attend all executive meetings. 

· Attend and represent our club at all Saskatchewan Lacrosse Association meetings when required.

· Attend all financial committee meetings.

· Ensure all operations of lacrosse are operating smoothly.

· Sign cheques when required
· Oversee all operations of the organization and provide direction to other Board members.

· The President shall Chair all Executive Meetings and all club meetings
· Shall monitor all operations ensuring all other board members are performing their duties
· The President shall coordinate all correspondence to the membership.

· Report to members on activities of the executive

· Prepare a report for Annual General Meeting (AGM)
 


B) Vice President

 

· Attend all executive meetings.

· Attend all registration dates.

· To work with all coordinators and make sure that all aspects have been taken care of within each area.

· Be in contact with the President on a regular basis.

· Assist the President with her/her duties

· Capable of filling the role of President in his/her absence

· Take on other general organizational duties

· Ensures they are trained to fill the President’s role

· May sometimes chair Ad Hoc Committees
 

C) Secretary
· Responsible for club correspondence, records, papers and books

· Ensure annual report and financial statement is sent to the appropriate people
· Attend all executive meetings.

· Attend all registration dates.

· Record minutes at all meetings and prepare agenda in coordination with President.

· Coordinate mail outs, flyers, letters, and posters with President & Marketing/Public Relations/Media Coordinator.

· Attend all financial committee meetings.
D) Treasurer
· Attend all executive meetings.

· Attend all registration dates

· Responsible for all financial transactions of the club

· Maintain accurate and up to date records

· Open and maintain the club’s bank account(s)

· Prepare financial statements on a regular basis

· Collect monies due to club

· Prepare annual budget (with executive’s assistance) for approval

· Disburse club funds under executive direction
· Attend all financial committee meetings.

· Work with the President to make sure all budgeted expenses and revenue have been processed.

· Create an financial report for the Annual General Meeting.

· Help make financial policies when required to help the association become more fiscally responsible.

· Develop and maintain proper financial reports.
E) Registrar
 

· Attend all executive meetings.

· Attend all registration dates.

· Coordinate registration with other Board members and register players with the Saskatchewan Lacrosse Association.

· Keep up to date membership list including separate lists for the various categories

· E.g. competitor, official, coach, parents and volunteers etc.

· Recruit for general memberships and club positions

· Supply provincial association with list of club members

· Register members and issue membership cards

· Present membership fee proposals to executive
 

F) Aboriginal Development Coordinator

· Attend all meetings.

· Provide input into the development of lacrosse within the Aboriginal community.

· Communicate with the Aboriginal community throughout the area.

· Provide support to the Club/Association.

· Facilitate the development of cultural sensitivity and awareness at all levels within the lacrosse community.

· Aboriginal Development Coordinator shall take a proactive role in increasing the number of Aboriginal people involved in the sport of lacrosse at the grassroots level and developing high performance athletes/coaches/officials of Aboriginal ancestry in the area.

G) Marketing/Media/Public Relations Coordinator

 

· Attend all executive meetings.

· Attend all registration dates.

· Work with the President in coordinating registration both provincially and locally.

· Responsible for all media relations and advertising.

· Coordinate on mail outs, flyers, letters, and posters.

· Serve as the club media liaison

· Responsible for the production of the club newsletter and promotion of club activities

· Inform members of club activities and encourage participation

· Promote the sport of lacrosse

· Research and recommend ways and means of raising funds for the club

· Organization of fundraising activities

· Provide accurate records of funds raised to the Treasurer
 

H) Referee in Chief/Officiating Coordinator

 

· Attend all executive meetings.

· Attend SLA RIC meeting

· Obtain level 3 box official status

· Attend all registration dates.

· Work with President on clinics and dates.

· Attend all referee clinics. 

· Attend all coaches meetings.

· Work with and help evaluations on all referees, complete reports for each referee and turn over reports to the President for storage and reference

· Set out guidelines for all referees to follow thought the season forward all guidelines to the President

· Work with all division coordinators on different rules and assist and instruct coaches of new rules as well as existing rules

· Game scheduler for referees (work with the President), making sure that referees are doing levels they are qualified to do, and getting an even amount of games to all referees
· At the end of each month have a pay sheet ready, give to the Secretary/Treasurer for payment

· To continue to work with the referees/officials for ongoing training and skill development

· Responsible for the discipline of any referees that are not following guidelines; discipline will include the RIC and at least 3 board members.

 


I) Coaches Coordinator

· Attend all executive meetings.

· Attend all registration dates

· Work with President on clinics and dates

· Attend all referee clinics and all coaches meetings.

· Work with President on Coaches application form and keep form updated.

· Work with coordinators in recruiting new coaches.

· Work with coordinators on having all coaches fill out applications.

· Work with all coaches, complete reports for each coach and turn over reports to the President for storage and reference.

· Work with division coordinators to place qualified coaches in proper positions, and help the coaches and coordinators to work together on their responsibilities and roles. 
· After league registration, divide players into age groups and evaluate team numbers to establish a league (teams to be even in strength)

· Obtain coaches and assistant coaches. Assign to teams

· Contact Melfort & Mistawasis to obtain number of teams

· Send team numbers per division & names to League scheduler

· Evaluate players & teams. Evaluation process to be as follows: coaches to evaluate and help on floor for non coaching division, coaches to view players in division coaching, and coaches to BLIND draft players as established by league coordinator. 

· Two (2) games with bibs, no jerseys, no coaches, then change or make games. NO assigned teams

· Establish a phoning tree to phone players to indicate their floor time for evaluations

· Establish a player evaluation form and process for BLIND drafting teams. Master sheet should show players name and jerseys numbers only. Evaluator sheets show jersey numbers only (Use bibs from rink)

· Contact coaches to evaluate players

· Draft teams and send to League registrar

· Coordinate the Prince Albert coaches to register in either Level 1 or Level 2 coaches clinics in Saskatoon

· Obtain police check from coaches

· Update the PA & SLA web site with league game times, scores, top scorers, and suspensions

· Post in rink time box a score sheet example

· Update coach's list of certified or trained. Old Nccp certification expires in 5 years

· Send invoices to League Treasurer to pay SLA for coaches clinics

· Establish league and playoff playing rules (City Championship)

· Host a meeting with all coaches to go over playing rules prior to League startup

· Give coaches players lists, AP forms, blank medical forms, CLA rule books, league phone list, league playing rules, team coach forms, calendar of events, and league schedule

· Coordinate teams that will be representing Prince Albert in Provincials (City champions or separate qualifier) Zone 8 or all star

· Post in rink time box: worker duties, referee signals, league rules, 

· Post in rink lobby: coaches phone list with team name

· Send coaches registration, Form 100B, & code of conduct form to SLA

· Send coaches practical exams to SLA

· Present trophy to league champs. Obtain pictures of all teams. Results and pictures to be sent to local media. Update trophy plate with winning team names

· Make report for league annual general meeting
 
J) League Scheduler
· Update the calendar of events and forward to the PA executive & SLA

· Obtain the number of teams per division from League coordinator

· Contact Melfort & city to establish game times preferred for each division 

· Create an evaluation schedule as per League coordinator and post.

· Create a practice schedule as per League coordinator criteria

· Create a league schedule as per League coordinator criteria

· Create a Provincial qualifier schedule as per League coordinator criteria

· Create a City Championship schedule as per League coordinator criteria

· Give coaches (PA & Melfort) calendar of events and league schedule

· Send schedules and updates to PA website

· Submit league schedule to SLA prior to startup

· Post league schedule in rink

· Obtain blank game sheets from SLA

· Obtain suspensions from Referee in Chief

· Make game sheets with league times, teams playing, and suspensions

· Make report for league annual general meeting

K) Age Division Coordinator/Tournament Coordinator
 

· Attend all executive meetings.

· Attend all registration dates.

· Work with coaches coordinator on picking coaches

· Ensure all coaches attend proper coaches clinics, this will be done in coordination with coaches coordinator.

· Ensure all teams have someone attend the coaches meetings and complete the coaches package forms.

· Ensure all teams know all club/association guidelines and follow all rules.

· Work with President on floor time info and times

· Ensure all teams check and correct team registration sheets, collect sheets and return to the President.

· Organize all teams after placing coaches (work with the registrants and coaches to keep the teams as equal as possible to create the most fun possible for all)

· Monitor the development and organization of all teams in this age group to make sure teams are having fun and having a chance to compete.

· Accept all tournament entries

· Collect entry fees and distribute receipts.

· Set up tournament draws.

· Set up volunteers. 

· Organize score clock schedule.

 


L) Equipment and Facilities Coordinator

· Provide members with program information

· Purchase and maintain club equipment

· Produce equipment rental agreements if required

· Issue equipment

· Maintain up to date facility report

· Maintain files on facility specifications

· Oversee development and maintenance of facilities

· Ensure safety regulations are published and followed at all times
M) Field Lacrosse Coordinator 
 

· Attend all executive meetings.

· Attend all registration dates.

· Organized all field teams and registrations.

· Prep provincial’s team documents.

· Find coaches for provincial teams.

· Organize fields/dates for practices or exhibition games. 

· Help with winter field lacrosse. 

BYLAW 5 – DISCIPLINARY  ACTION
We will refer to and follow Saskatchewan Lacrosse Discipline and Complaints Policy found on pg. 113 of Saskatchewan Lacrosse Association Operation Manual for any formal complains submitted via e-mail or letter to the President.






SECTION 1 - OPERATING POLICIES

1.01
SLA Membership Registration 

1.01.1
Club/Association/League Fees



$50.00


Late- Club/Association/League Fees


$150.00

1.01.2
Team Fees





$50.00


Late – Team Registration Fees



$75.00

1.01.3
Sector Player





$40.00
1.01.4
Sector Coach





$25.00

1.01.5
Sector Official





$25.00

1.01.4
Inter-Lacrosse School Program



$50.00

1.01.5
1st & 2nd Year Associations are exempt from late fees

** Please note 
1) First and Second year Associations are exempt from late fees. 
2) An individual is required to pay the membership fee for each specific area of involvement in each SLA fiscal year (September 1 – August 31) 
3) A player is considered a part of that specific sector/sub-sector if two or more games are played in the regular season. 
1.02
SLA Registration Deadline

1.02.1
Associations and teams must submit their member/team registration no later than three weeks after the commencement of league/tournament play.

1.02.2
All players that are playing at the time of registration must be placed on team registration forms.  Late registrations may be added to the roster at any time throughout the year.  However, the players must be on the roster prior to the provincial championship deadlines to be eligible for this competition.

1.03 Playing Age Divisions

The following age divisions shall be used in all provincial championships.  The age divisions shall be as of December 31 of the current playing season. E.G. an individual who turns 7 years old in December of the current year is a Tyke division player even though he/she was only 6 years old for the duration of the playing season.

1.03.1 Box Lacrosse

Mini-Tyke
6 & under


Tyke

8 & under


Novice

10 & under


Peewee

12 & under


Bantam

14 & under


Midget

16 & under 

Intermediate
18 & under


Junior

21 & under


Senior

22 & older

2.01
Playing Regulations

2.01.1
The official scorer shall obtain a printed lineup from the manager or coach of each team prior to the start of the game.  This shall be verified and signed by the manager or coach in charge.

2.01.2 In league play, the referee will report all Match Penalties, Gross Misconduct Penalties, Major Penalties for Checking from Behind and unusual situations (line brawls, player(s) leaving the players/penalty bench, refusing to start play, etc.) to the league president or discipline delegate immediately following the game either in person or by telephone.  If the game terminates after 10 p.m. then the report may be made the next morning no later than 12 noon.

(i) In all situations the original game sheet is to be retained by the referee and brief references quoting the rule(s) under which the penalties were assessed are to be completed.

(ii) The referee will complete a special game report with full details of the incident.  The game sheet and game report are to be mailed or personally given to the league president or discipline delegate by the referee within 24 hours of the completion of the game.

2.01.3
Only registered officials may be used in games.  It is the responsibility of the PALA RIC to ensure that there is an adequate number of registered officials.  Only officials who attend a current S.L.A. approved clinic will be allowed to register.

2.01.4 
At the completion of each game the official scorer shall sign the game sheet and then have the officials print their name legibly and sign the game sheet.  It shall be the responsibility of the referee to insure that any Major, Match or Misconduct penalties assessed during a game are recorded on the game sheet accurately before signing the game sheet and giving copies to the teams.

2.02 Equipment

2.02.1
All players competing in lacrosse must wear the appropriate equipment as per the Canadian Lacrosse Association approved rule book and CLA Safety & Equipment Guidelines.

2.02.2
Mouth Guard/Piece

a)
All players competing in box lacrosse must wear an intra-oral mouthpiece that covers all upper-jaw teeth.  The mouthpiece must be worn in the manner that it was designed for.

b)
If for medical reasons a mouthpiece can not be worn then a medical certificate and waiver must be signed by the player and attending physician and be filed at the SLA office.

3.01
Suspensions

3.01.1
Minimum Suspensions

The following minimum suspensions are to be applied in all box lacrosse games sanctioned by the Saskatchewan Lacrosse Association.    

Minor directorate suspensions will be served in minor and major directorate suspensions will be served in major.  Athletes will be allowed to continue participating in the opposite age directorate unless policy dictates otherwise for severe infractions.

Match Penalties – For all match penalties assessed (except for molesting officials and checking from behind) a suspension will be applied as follows:

For Each Match Penalty – Three (3) games.

Other Penalties

1. All Gross Misconducts – 3 games

2. Checking from behind:

(i) Match Penalty for Checking from Behind


First offense – 3 games


Second Offense (suspended indefinitely until dealt with by league discipline committee)

(iii) Major Penalty for Checking from Behind – remainder of game; last ten minutes – remainder of game and 1 game suspension.


3. Fighting


a) Minor Box (Tyke – Midget)


(i) Fighting Major Penalty – (all fighting majors in minor receive game misconduct as per


CLA rulebook)


(ii) 1st fighting major – a game misconduct for remainder of game plus 1 additional game


suspension


(iii) Third person in altercation – 3 games or 3 weeks whichever expires first.


(iv) Second fighting major – a game misconduct for remainder of game plus 2 additional


game suspension


(v) Third fighting major – (suspended indefinitely until dealt with by league discipline


committee)


b) Major Box


(i) Fighting Major Penalty – (All fighting majors receive game misconduct)


(ii) 1st fighting major – a game misconduct for remainder of game.


(iii) 2nd fighting major – a game misconduct for remainder of game plus 1 additional game


suspension


(iv) 3rd fighting major – a game misconduct for remainder of game plus 2 additional game


suspension


(v) 4th fighting major – a game misconduct for remainder of game plus 3 additional game


suspension


(vi) 5th fighting major – (suspended indefinitely until dealt with by league discipline


committee)


(vii) Third person in altercation – 3 games or 3 weeks whichever expires first.
4. Person identified as:

(i) First to leave the players’ bench during a fight for the purpose of fighting – 3 games

(ii) Leaving a penalty box for the purpose of fighting – 4 games

(iii) Coach of a team whose player is penalized under 3.01.1 a) 4(i) – 3 games

(iv) Coach whose player leaves but is not identified as the first to leave the player’s or penalty bench during an altercation – 1 game

(v) Coach whose team is removed from the game prior to the game conclusion – 3 games

(vi) Coach whose team withdraws from a tournament prior to conclusion – 3 games unless team receives approval from the tournament host chairperson.

The game in which a penalty as listed in 3.01.1 is assessed shall not be counted within the length of the suspension.

It is the responsibility of each team manager and/or coach to ensure his/her player(s) sits out their appropriate suspensions.  When in doubt as to the relevant suspension contact the League/Association President.

These are minimum suspensions.  Additional suspensions will be imposed wherever conditions and circumstances warrant.  Please refer to the C.L.A. Rulebook and the S.L.A. Constitutions, Bylaws and Regulations for other automatic suspensions.

The S.L.A. Disciplinary Committee will automatically review any member of the Saskatchewan Lacrosse Association that receives (5) minimum suspensions in any sector within a (3) three calendar year timeframe.

For the purposes of serving suspensions, a game is to be defined as an SLA sanctioned and previously scheduled game, or at least one week, whichever is less.  A week shall be defined as (8) eight clear days following the date of the incident.”

Suspended and/or ejected individual(s) may not be within the vicinity of either team’s bench at any time before, during, and after a game.  Any incident involving an ejected and/or suspended individual will result in indefinite suspension until the appropriate governing body deals with the matter
3.01.2 PALA must submit to the Executive Director of SLA a copy of all correspondence involving suspensions    Correspondence must be issued within two (2) weeks of the incident and all incidents must be reported prior to provincials for the corresponding age division.  Failure to do so will result in an automatic $50 fine per late incident submission.
3.01.3 All Match, Gross, & Expulsion penalties shall be reviewed to decide if a further suspension is warranted beyond the minimum guidelines.  The player, coach, manager, trainer, or stick person assessed the penalty will remain suspended until this review has occurred.

3.01.4 
Any player, coach, manager, trainer, or stick person assessed a penalty under Rule 62 Box Lacrosse (Molesting an Official) of the C.L.A. Rule Book is to be automatically suspended until the matter is dealt with by the League Discipline Committee or League President.

3.01.5 
A coach who allows a suspended or improperly registered player to play shall be suspended indefinitely until reviewed by the residing league body.

3.01.6 

a) Suspensions by the S.L.A. of any registered referee, player, coach or team official may include a suspension that will not allow such suspended person to participate in the game of lacrosse in any capacity.  

The following guidelines apply to suspensions:

i) 
the suspension from all aspects of lacrosse would apply to all suspensions issued for breach of the S.L.A. Bylaws or Regulations, as well as all suspensions issued under C.L.A. Box Lacrosse Rule 62, and all other suspensions where specified.

ii) 
Unless specified otherwise, suspensions resulting from violation of C.L.A./.S.L.A. playing rules,  would only suspend the player, coach or team official from participating in the game of lacrosse in the capacity at which he/she received their suspension.

Note:
While a player, coach or team official is serving their suspension, they may not participate with that same team in any capacity.

iii) 
All S.L.A. Associations/Leagues shall recognize that all disciplinary actions and suspensions given in the Women’s Field Sector, Men’s Field Sector, Inter-Lacrosse Sector, Minor Box Directorate, Major Box Directorate, Box Sector, Referee’s Sector and the Coaching Sector will be served in that sector, unless upon a recommendation of the residing league, it is deemed by the S.L.A. that the infraction warrants a suspension from all sectors or any other sectors of the S.L.A.

b) 
Suspensions may only be served in regular scheduled league games, S.L.A. playoff games or league playoff games and S.L.A. sanctioned tournaments.  Suspensions cannot be served in exhibition games and suspended players can not play in exhibition games.  Suspensions for violations of the C.L.A./S.L.A. rules and regulations must be served in the next game or games the player/team official participates in.  Suspensions for violation of league rules may be implemented at the Leagues discretion.

c) 
Any suspension imposed upon any player, coach or team official by the officials of any league or association registered with the S.L.A. shall be given full recognition by the S.L.A.

d)
All suspensions not served during the current playing year will be carried over until the next playing season.

e)
Teams participating in any tournament and/or exhibition games shall abide by the host’s rules in regards to minor and major suspensions, which may be more or less severe than SLA minimum suspensions.  However, any gross and match penalties must be served and reported in accordance with SLA minimum suspension policies.

4.01 
SLA Provincial Championships
1. PALA will send one team per division to the SLA Provincial Championships as per SLA policy

2. Each team must have a fully certified and registered coach as per CLA min standards
3. PALA Box Lacrosse – wishing to enter teams in a provincial championship must submit their intent to participate form and the performance bond to the SLA office the by June 1st.

4. Applications must include a $200 performance bond per team.

i)
Box Lacrosse – All teams must submit a $200 entry fee in addition to the performance bond.  The entry fee must be paid by the roster deadline.

ii)
The SLA Executive reserves the right to withhold all or part of the performance bond if a team does not meet all of the conditions as set out in these policies.  

5. A team losing in a playdown situation will be reimbursed the full $200.00 performance bond.

6. PALA entering a team for a specific age division of provincials must provide at least one certified and experienced official for this division or forfeit their performance bond.  All referee applications must be submitted by June 1st.

7. Roster Deadlines

Box Lacrosse - For each team entering a Provincial Championship competition, the association must submit the complete roster no later than ten (10) days prior to the date of the competition. 

8. Player Eligibility


Box Lacrosse 

· The maximum number of new players added and/or registered onto a club team prior to the existing ten (10) day deadline shall be three (3) runners and one (1) goalie for Zones 2(Regina) & 6(Saskatoon).  Teams in zones 1, 3, 4, 5, 7 & 8 may add any number of players from within their club/zone to the existing team to a maximum total of 18 runners and 2 goalies.  However, 1st and 2nd year associations are exempt from this policy and may send an all-star team for each age division.

· Each player must be registered with the SLA by the registration deadlines.

· Transfers are only required for players not in the same club/association.

· In accordance with 5.01.1 6., no overage players are allowed to participate in any age group of provincial championships.  However, younger players may be affiliated with a team as long as they are placed on the roster prior to the deadline indicated in 5.01.4 and meet the condition of 5.01.5 b) i).

· Clubs with 55 players or less in a single division will have the option to combine players to make one team to represent the club at Provincials to a maximum of 18 runners and 2 goalies

9. Competition Format


Box Lacrosse

1. An eight-team format will be used for all provincials. 

i) Each of the eight (8) zones will initially be allocated one (1) team in a provincial championship.
ii) The provincial championship host club will automatically receive a berth in provincials.  The other clubs in that zone will have to play down against another zone.  Zones 3 & 5 and Zones 4 & 7 will play down against each other if required.
iii) Zone(s) without teams in the particular age division will have their spot allocated to another zone.  The allocation process will assign the first opening to the host zone then to clubs not already allocated a berth then to the zone with the largest enrollment in the particular age division.  Subsequent openings will be assigned to the zone with the next largest enrollment in the particular age division, etc.
iv) Zones are defined in the Box Sector Zone Map and are designated as follows:

Zone 1 – Moose Jaw

Zone 2 – Regina

Zone 3 – the southwest part of the province with a northern boundary of highway number 16 to highway number 11, eastern boundary of highway number 11 to highway number 2 south of Chamberlain, not including the city of Moose Jaw and the community of Assiniboia.

Zone 4 – the east part of the province with a northern boundary of highway number 5, a southern boundary of highway number 1 including the community of Whitewood, and a western boundary of highway number 11 not including the cities of Regina and Saskatoon.

Zone 5 – the Southeast part of the province with a northern boundary of highway number 1 not including the cities of Regina and Moose Jaw and the community of Whitewood, and a western boundary of highway number 2 including the town of Assiniboia.

Zone 6 – Saskatoon

Zone 7 – the northern part of the province, with a southern boundary of highway number 5 including Humboldt to Saskatoon then a southern boundary of highway number 16 including the Battlefords and Lloydminister.

Zone 8 – Prince Albert















2. If there is more than one team in Zones 3, 4, 5, & 7, provincial qualifying playoffs will be required to determine the provincial championship participants.  The format to be as follows:
i) Each playoff series shall consist of a two game playoff, total score format with overtime played in the second game, if necessary, as per the CLA Rule Book.

ii) Playoff series will be scheduled in consultation with the SLA office, the Referee in Chief, Box Sector Chair and the VP of Operations.

iii) The original playoff game sheets must be forwarded, by mail, to the SLA Executive Director within 48 hours of the completion of the playoff series.

iv) Penalties to be advised by telephone are: gross misconduct, match penalties, major penalties for checking from behind or fighting or any unusual penalties that the referee deems necessary to report.  The head referee will complete and file a telephone report immediately following the game, no later than 12:00 noon, the day following a game, to the SLA office.

v) At the conclusion of each provincial playoff game, the winning team shall be responsible to notify (by telephone) the SLA office.

vi) SLA playoffs shall have preference over league or tournament play.

10. Provincial Trophies

i)
A club/association must be responsible for the care and safekeeping of any trophy won by it or any of its teams and players.  If any trophy is lost or damaged while in the care of any team, or any of its players, the cost of repair or replacement will be charged to that club.

ii) All trophies shall be returned to the SLA office by the clubs responsible for them on or before May 1 in the current year.  Such delivery in good condition shall relieve the team of any further responsibility for the care and safekeeping of the trophy so delivered.  Failure by any club/association to deliver any trophy or trophies in its care before May 1 shall make that club/association liable to a fine of $25.00 per month to a maximum of twice the replacement cost.

5.01
Inter-Club Transfer Policy

Only three (3) players may be transferred to any one team from another club/association within the playing season. See SLA policy manual for regulations on this subject
6.01
Officiating 

Official's fees for all PALA events shall be as follows: 


Box Lacrosse

Novice



$20.00
Novice- shot clock

$12.50





Peewee



$25.00

Peewee- shot clock

$12.50





Bantam



$30.00
Bantam- shot clock

$12.50


Midget 
 


$35.00


Midget –shot clock

$12.50


Intermediate


$35.00




Junior/Senior


$50.00


All officials that are officiating games for member associations/leagues must register with Saskatchewan Lacrosse Association either at an official’s clinic or before their first game.

Supervision of Officials 

Only approved supervisors by the Referee in Chief will be eligible to complete supervisions. 

Only 3 2 supervision of the same official can be conducted by the same supervisor. 

 $20 per game supervised. 

Supervision need to be emailed to RIC and official.
Supervision claims to be submitted to Treasure CC to President and Vice President.

7.01
Coaching Certification

The Saskatchewan Lacrosse Association must abide by the Canadian Lacrosse Association’s minimum coaching standards.

The following table is the minimum coaching certification requirements to be able to be a coach/assistant coach on a box lacrosse team registered with the Canadian Lacrosse Association and the Saskatchewan Lacrosse Association. 

	Box Lacrosse Minimum Coaching Standards

	 
	 
	 
	 

	Category
	Club Minimum Standard
	Provincial Teams Minimum Standard
	National Teams Minimum Standard

	Mini-Tyke
	Community Initiation Trained
	N/A
	N/A

	Tyke
	Community Initiation Trained
	N/A
	N/A

	Rec/House League
	Community Development Trained
	N/A
	N/A

	Novice
	Community Development Trained
	N/A
	N/A

	Pee Wee
	Community Development Trained
	Competitive Introduction Certified
	N/A

	Bantam
	Competitive Introduction Trained
	Competitive Introduction Certified
	N/A

	Midget
	Competitive Introduction Trained
	Competitive Introduction Certified
	N/A

	Intermediate
	Competitive Introduction Trained
	Competitive Introduction Certified
	N/A

	Junior 
	Competitive Introduction Trained
	Competitive Introduction Certified
	N/A

	Senior
	Competitive Introduction Trained
	Competitive Introduction Certified
	N/A

	National Teams
	N/A
	N/A
	Competitive Introduction Certified

	 
	 
	 
	 

	Category
	Community Initiation
	Community Development
	Competitive Introduction/Development

	Learning Facilitators
	Community Development Trained
	Competitive Introduction Certified
	Competitive Development Certified

	
	
	
	

	NOTES
	 
	 
	 

	Head Coaches and Assistant Coaches will be held to the same standard at ALL levels
	 

	 
	
	
	 

	Level 1 Certified is equivalent to Community Development Trained
	 

	Level 2 Certified is equivalent to Competitive Introduction Certified
	 

	 
	
	
	 

	A first year coach may be 'In-Training' 
	
	 

	A second year coach may be 'Trained'
	
	 

	A third year coach must be 'Certified' (if required above)
	
	 

	 
	
	
	 

	Competitive Development is a new CLA program, therefore: 
	
	 

	The requirement for Comp-Intro/Comp-Dev Learning Facilitators will be Comp-Intro Certified until 2012

	In 2012, the following will apply to LFs requiring Competitive Development:
	 

	A first or second year coach may be 'In-Training' 
	
	 

	A third year coach must be 'Trained'
	
	 

	A fourth year coach must be 'Certified' 
	 
	 


8.01
PALA Board Expenses

Meals


Meals within or outside of Saskatchewan shall be claimed on a per diem basis of $50.00/day or portion thereof:


$10.00 for Breakfast


$15.00 for Lunch


$25.00 for Dinner

Mileage


All board members will receive $0.40 per kilometer.

Other Expenses


Other expenses may occur but must be accompanied by receipts and must be approved by either the President or the Vice-President or Treasurer
9.01
SLA Tournament Sanctioning
1. The following rules and regulations apply for sanctions of all tournaments, festivals and series of games other than SLA Provincial Championships.  A tournament is defined as a contest involving a number of competitors who vie against each other in a series of games or trials in which a tournament champion is declared. In addition, all non competitive tournaments, festivals and series of games require SLA sanctioning prior to taking place in the province. 

2. PALA shall submit the Saskatchewan Lacrosse Association Tournament Application Form requesting permission to stage a tournament.  A tournament application must be filed at least twenty (20) days prior to the start of a tournament, along with a tournament sanction fee as stated in the current S.L.A. policies.  The approved application will then be sent to the applicant; league in membership; and the Saskatchewan Lacrosse Association’s Referee in Chief.

3. A list outlining the members of the Organizing and Discipline Committee must accompany the application prior to a sanction being awarded.

4. Entry into approved tournament(s) shall be limited to teams, which are properly affiliated with this Association and/or other Provincial/State Associations.

5. Only properly registered players, in good standing, shall be permitted to participate.

6. Teams participating in an approved tournament, desiring to use the service of a player registered with another club, must first obtain written permission from the club for which the player is registered.

7. Participating teams shall be allowed a maximum of three (3) guest players.

8. Only those referees Saskatchewan Lacrosse Association or Canadian Lacrosse Association certified shall be appointed to officiate.  Names of those referees on the Official List are available through the Head Office of the Saskatchewan Lacrosse Association.

9. Associations of the sponsoring team(s) shall be responsible for deciding disciplinary matters, which may arise.  Discipline procedures must be in accordance with the Saskatchewan Lacrosse Association disciplinary guide.
10. The Saskatchewan Lacrosse Association shall not be held responsible for any emergency medical or injury expenses incurred by an athlete, sponsor, executive, volunteer or representative of any participating club as a result of activities sanctioned herein
11. The Saskatchewan Lacrosse Association must be notified of the intention to include the hosting and/or servicing of alcoholic beverages at all social venues.
12. The Saskatchewan Lacrosse Association shall not be held responsible for any financial losses incurred by the sponsoring league, club, team or individual
13. The applicant hereby acknowledges the jurisdiction of the Canadian Lacrosse Association during the time period authorized by this Hosting Permit
14. The tournament sanction fee shall be set at $50, which shall be paid before the sanction can be approved.

10.01
Team Travel Permit

1. 
All travel permits will be reviewed by the SLA
2.
A team wishing to compete in games or a tournament in another provincial association and/or national association must first submit the Travel Permit to its local association and then to the Saskatchewan Lacrosse Association.  The Permit must be received by Saskatchewan Lacrosse within the following time limits

Inter-Provincial Tournament ……………………………….. 
7 days before the event

United States ………………………………………………… 
14 days before the event

International …………………………………………………..
30 days before the event

3.
Only teams made up of players and coaches duly registered with the Saskatchewan Lacrosse 
Association can obtain a travel permit.  List coaches and players on an attached sheet.  Coaches to be identified by NCCP number and certification level.  

4.
Provincial teams are not required to obtain Travel Permits as their agenda has already been approved by SLA within the context of the coach’s application / program schedule.

5.
Travelling teams may only compete against opponents or in tournament matches approved in this permit.  Games must be sanctioned by a recognized lacrosse governing body in order for accident / liability insurance to be valid.

6.
Are you required to supply referees?  If so, list referees and their registration level on the attached 
sheet.

7.
Travelling teams must adhere to the rules of the competition in which it is participating.

8.
Teams participating in any tournament and/or exhibition series shall abide by the host’s rules in regards to any minor and major suspensions, which may be more or less severe than SLA minimum suspensions.  However, any gross or match penalties must be served and reported in accordance with SLA minimum suspension policies.

9.
Teams must ensure any suspensions in force from their local association / SLA are served during the games / tournaments covered by this Permit.  Any new suspensions obtained at the games / tournament covered by this Permit shall be carried over and served during subsequent local association / SLA games.

10.
Submit a copy of all game sheets to your local association president within three (3) days of  returning from tournament.  Failure to do so may result in disciplinary action / suspension of the 
coach(s) and/or forfeiture of any deposit levied with this application.

11. 
Travelling teams shall remain subject to the Operating Polices & Codes of Conduct in so far as disciplinary matters and behavioral conduct are concerned.  Teams are representing their local association and the provincial association, therefore, the conduct of the team must be indicative of  this responsibility.

11.01
PRIVACY POLICY

1.
Our Privacy Commitment

The PABLA is committed to keeping personal information accurate, confidential, secure and private. 

Based on the Personal Information Protection and Electronic Documents Act (PIPEDA), this Policy describes how the PALA adheres to the ten principles of privacy set out in PIPEDA which are summarized in the attached Schedule “A.”  The Privacy Policy will outline the types of personal information we may collect from members, athletes and, where applicable, donors and customers, and explains how we may use it and disclose it to others.  It will also outline the safeguards we implement to protect personal information and provide to members and donors the opportunity to access and correct personal information we have about them. 

A copy of PIPEDA is available at the federal Privacy Officer’s website at www.privcom.gc.ca.
2.
Information We Gather and Use – Collecting your Personal Information

This policy only applies to your personal information that we collect or use in relation to a commercial activity of the PABLA and the Saskatchewan Lacrosse Association.

At PABLA, we ask for your permission when we collect, use or disclose your personal information in the course of a commercial activity.  Personal information is that which refers to you specifically and is collected in person, over the telephone or by corresponding with you via mail, facsimile, or over the internet. 

When you request a service or membership from us, or participate in an athletic event sanctioned by us, we, or our affiliates, subsidiaries or related organizations, may, with your consent, collect personal information from you, which may include the following:

i)
name;

ii)
mailing address;

iii) email address;

iv) telephone number;

iv)
contact numbers;

v)
social insurance number; and

vi)
date of birth;

vii)
for competitions, personal height and weight, and past competition results;

viii)
in certain instances, pertinent health information regarding athletes.

The following activities are examples of when the PALA may require the collection or use of your personal information:

i) collection of membership, registration or competition fees;

ii) organization of club activities;

iii) communicating with you about Saskatchewan Lacrosse Association or related association or organization activities;

iv) compiling member statistics;

v) compiling member, athlete or registration lists;

vi) providing member, athlete or registration lists or member discipline or suspension reports or histories to other sports organizations;

vii) mailing out member newsletters;

viii) selling programs for competition, promotional, fundraising or other purposes;

ix) selling, bartering or leasing of member, donor or fundraising lists to third parties;

x) participating in a dispute resolution process;

xi) participating in a fundraising or planned giving programs;

xii) communicating with members and athletes;

xiii) using membership or donor lists for commercial activities of the Saskatchewan Lacrosse Association or its related associations or organization; and

xiv) selling advertising in publications of the PABLA that contain personal information about the member, a donor or athletes (for example, athlete statistics).

During the application process to become a Prince Albert Box Lacrosse Association member, or to renew your membership, or as a non-member, donor or athlete associated with the PABLA or SLA, you may have provided us with written consent respecting the collection, use and disclosure of your personal information.   This Privacy Policy is intended to supplement, and does not replace or modify any such written consent previously provided.

You have a choice whether to provide us with the personal information requested.  In our operations, however, your decision to withhold particular details may limit the services, association or membership we are able to provide you. In some cases we may not be able to enter into a relationship with you.

The PABLA and SLA maintains a contact history for each member, which is used primarily for service, collection and payment purposes.  This information, however, is limited to internal use and restricted to our employees, agents and volunteers. 

The information we ask you to provide varies with the circumstances of your activity or the service you request such as:

General Inquiry

For general inquiries on our organization, you may need to provide limited information such as your name, contact address or contact number. This will allow us to contact you with regard to your interest in the PABLA or SLA.

Saskatchewan Lacrosse Association Service

You may need to call the Saskatchewan Lacrosse Association to make an inquiry as to your standing as a member or your activities within the organization.  In such instances, we will ask you to provide, at minimum, your name and residence.

Athlete Participation
We may be required to provide certain personal and statistical information regarding athletes for the purposes of competitions or rankings. 

We may use the personal information you provide to us to:

•
communicate with you

•
provide you with the information you have requested

•
provide statistical information and results for competitions and events

•
advertising or promotional activities 
With your consent, we may also send you information about other activities in which we believe you would be interested.  We want to assure you that we only use your personal information for the purposes that we have disclosed to you. 

Most of the information we retain about you consists of your membership and competition record.   We use transactional information to keep track of and report back to you in these areas, if requested.  

3.
With Whom We May Share Your Information

a)
Related Associations and Organizations

The PALA volunteers are all governed by our policies and procedures to ensure that your information is secure and treated with the utmost care and respect.   To enable you to benefit from our full range of activities and benefits, we may share information with other Saskatchewan Lacrosse Association affiliates or related organizations that perform services on our behalf or provide services to you.

b)
Volunteers

In the course of daily operations, access to private, sensitive and confidential information is restricted to authorized volunteers who have a legitimate purpose and reason for accessing it. For example, when you call or e-mail us, our designated volunteer will access your information to verify that you are the member and to process your requests. 

As a condition of their volunteer activities, all volunteers of are required to abide by the privacy standards we have established.  Educate our volunteers about the responsibilities of handling personal information.  Unauthorized access to and/or disclosure of member information by a volunteer of the PABLA is strictly prohibited. All volunteers are expected to maintain the confidentiality of personal information at all times and failing to do so could result in appropriate disciplinary measures, which may include dismissal or termination of volunteer activities. 

c)
Outside Service Suppliers

We sometimes contract outside organizations to perform specialized services, such as processing data, applying payments or facilitating mail-outs. Our service suppliers may at times process or handle some of the information we receive from you.  

When we contract with our suppliers to provide specialized services, they are given only the information necessary to perform those services. Additionally, they are prohibited from storing, analyzing or using that information for purposes other than to carry out the service contracted with us to provide. Our suppliers are bound by contractual obligations designed to protect the privacy and security of your information. As part of our contract agreements, our suppliers and their employees are required to protect your information in a manner consistent with the privacy policies and practices that we have established.

d)
Other

We do share personal information of our members in the following circumstances:

(i) When required by law - There are some types of information that we are legally required to disclose. We 
may also be required to disclose information in connection with a legal proceeding or court order to 
authorities. Only the information specifically requested by legitimate authorities will be disclosed;

(ii) When permitted by law - In certain other situations we may be required to disclose personal information, such as when returning a cheque due to insufficient funds or when dealing with a legal matter that concerns your membership or activities within the PALA.

(iii) When disclosure is clearly in your best interests, as determined in the sole discretion of the PALA or SLA, and consent cannot be obtained in a timely manner;

(iv) Where the information is considered to be in the public domain

(v) To collect a debt owed to the PALA; and

(vi) In cases of emergency.

The Prince Albert Lacrosse Association may disclose the following kind of personal information about you:

a) 
Information we receive from you on your application and other forms you submit to us or communications between us, including by writing, by telephone, by fax or by electronic format. This information includes, for example, your name, your address, and telephone number. 

b) 
Information about your dealings and relationship with us and our related associations and organizations. For example, this information includes your membership status and athletic activities.  

We may also disclose the same kind of personal information described above with respect to our former members. 

4.
How we Safeguard your Information

At the PALA, we do our best to protect the privacy of our members.  

We will ensure that the security of information held in our possession will be at a level that complies with PIPEDA.

5.
Internet Websites

We do not monitor individual use of our website at http://www.palax.com. We do however monitor activities on the website to improve its functionality. This information does not contain personal information, beyond what is needed for contact purposes, and is not permanently stored for future use. 

6.
Verifying Your Information

At the PALA decisions that directly impact you are made based on the information we have about you. Therefore, it is important that your personal information is accurate and complete. 

As a member, athlete, donor or customer, you have the right to access, verify and amend your personal information held by us.

7.
Accessing your Personal Information

The PALA will provide a procedure for its members, athletes and non-member customers to view information held by the PALA or SLA and to report and quickly remedy inaccurate information.   There are certain situations where the PALA may not provide an individual access to their personal information, including those instances where:

(i) the information is prohibitively costly to provide;

(ii) the information contains references to other individuals, including members, donors or non-member customers;

(iii) the information cannot be disclosed for legal, security or commercial propriety reasons

(iv) the information is subject to solicitor-client or litigation privilege.

We have appointed a privacy officer to ensure that the requirements of PIPEDA are adhered to.

8.
Withdrawing Consent

Upon becoming a member of the PALA, participating in activities arranged or sanctioned by us, you consent to our use, collection, verification and disclosure of your personal information in accordance with this Policy.  You may at any time withdraw your consent for your personal information to be used for certain purposes.   A withdrawal of consent must be in writing and must be sent to us registered mail to the address listed below.  If your consent is withdrawn, this may restrict our ability to assist you or to extend membership privileges and we may not be able to provide you with all of our benefits, products and services.

In Summary

We take our responsibility to respect and protect the confidentiality of your personal information very seriously. For more information about our commitment to protect the privacy and confidentiality of your personal information or to express any concerns you may have, please contact any board member of the PALA
SECTION 2 – PROGRAM POLICIES

1.01
SLA Membership Assistance Program Grant (MAP)
PURPOSE

The Membership Assistance Program (MAP) grant is provided to the Saskatchewan Lacrosse Association by the Saskatchewan Lotteries Trust Fund for distribution directly to membership of the Saskatchewan Lacrosse Association. The purpose of the MAP grant is to provide direct funding to our member clubs to assist in the development of lacrosse at the community level. PALA accesses these funds yearly

ELIGIBILITY

In order to receive MAP funds from the Saskatchewan Lacrosse Association, PALA must be: 

· Registered with the Saskatchewan Lacrosse Association. 

· Be in member good standing with the Saskatchewan Lacrosse Association. 

· Have a bank account for financial activities. 

ELIGIBLE FUNDS

The amount the club will be eligible to apply for will be based on the registrations sent to the Saskatchewan Lacrosse Association in the year previous. This amount will be shared by March 1st annually. 

The Saskatchewan Lacrosse Association Board of Directors will use the following criteria to determine how much MAP funding each member club/league will receive.  

1. Membership - 60% of the MAP funding will be allocated on a pro rate basis to qualifying members based on the numbers of registered players within their clubs/association. 

2. Certified Coaches - 20% of the MAP funding will be allocated on a pro rate basis to qualifying members based on the numbers of certified coaches within their clubs/association. These coaches must be listed on the Form 100-B's that are to be submitted to the SLA. No exceptions will be made.   

3. Certified Officials - 20% of the MAP funding will be allocated on a pro rate basis to qualifying members based on the numbers of certified officials within their clubs/association. These officials must have either attended or conducted an officials clinic in the year previous and be listed on a course registration sheet. No exceptions will be made.  

APPLICATION & FOLLOW-UP
PALA must fill out and submit the MAP Spending Plan form to the Saskatchewan Lacrosse Association by May 1st annually.  Late applications will not be accepted. 


The SLA Board of Directors will then review the submitted spending plans, and those deemed eligible based on the acceptable expenditures will be sent written or electronic notification indicating the amount of MAP funding they were approved to receive. Those not deemed eligible will be asked to resubmit.

Once PALA’s eligible spending plans is approved, we will receive 50% of the MAP funding amount immediately, and the remaining 50% will be paid out upon completion of the MAP Follow-Up form, and attach copies of all receipts and/or other documentation to verify the expenditures indicated on the form were incurred.  Receipts and/or other documentation collected by the SLA to verify expenditures were incurred can take various forms but should at a minimum: 

· Indicate name of recipient (person or business) of the funds; 

· Describe goods and/or services provided for payment; 

· Disclose the amount of the payment; 

· Include the date that the goods/services were purchased (must be between Apr.1st-Nov. 30th); and 

· Include third party verification (supplier logo on an invoice, signature of the recipient on an expense claim, or in the rare case where there is no other backup documentation, a copy of the cheque, with the bank clearing stamp on the back.). 

MAP Follow-Up forms and copies of receipts are due by December 15th every year. Once the SLA has determined that all documentation was filled in correctly and copies of all receipts and/or other documentation were included, the SLA will then disperse the remaining 50% of allocated funds to the member clubs/associations

If clubs/leagues fail to send in the MAP Follow-Up form and/or copies of receipts and/or other documentation to verify expenditures by December 15th, they will not receive the remaining 50% of the funding they were approved for. 


Member clubs/leagues are required to acknowledge and publicize that the support received from the Saskatchewan Lotteries Trust Fund for Sport, Culture, and Recreation is derived from the proceeds of lottery tickets in Saskatchewan.

ELIGIBLE PROJECTS

Projects within the following areas are eligible for support:

· Hosting Provincial Championships - a member hosting a provincial championship will be eligible.

· Player Development Camps or Clinics - members hosting a Sask Lacrosse sanctioned player clinic can apply for a MAP grant to help lower the cost of the camp.

· Coaching and Officials Clinics - members hosting Sask Lacrosse sanctioned coaching & officials clinics can apply for a MAP grant to help cover the cost of a clinic.

· Establishing New Team(s) - communities and leagues that experience an increase in the number of registered players and/or teams can apply for MAP funds to help offset the cost of purchasing new equipment and playing more games.

· Winter Lacrosse Programs - communities wanting to rent an indoor facility during the winter and needing to purchase proper indoor equipment can apply for MAP.

· Target Group Initiatives - communities initiating lacrosse programs that encourage and provide lacrosse opportunities for more females, First Nation and Aboriginal athletes, Northern communities, and economically disadvantaged will be eligible for MAP funding 

· Provincial Playoff Team Registrations - members can apply for MAP to help cover the cost of the provincial registration fee for a team to enter the provincial championships.

· League and Team Operating Costs - a league may apply on behalf of all its teams for annual operating costs.  Insurance, equipment, provincial playoff fees, officials costs (for SLA registered officials) are some of the eligible expenses, but will be considered as a low priority.
ELIGIBLE EXPENDITURES

The following expenses are considered eligible expenditures when communities apply for MAP funds to help provide or expand lacrosse programs: 
· Facility or Field Rental Costs

· Officials Cost

· Lacrosse Equipment - Sticks, Balls, Goalie Equipment, Nets, Helmets, Pads, Instructional Aids

· Publicity and Promotional Costs for Lacrosse Events
· Honorarium for Instructors

· Team Uniforms 

INELIGIBLE EXPENDITURES

Expenditures within the following areas are ineligible for support: 

· Any construction, upgrading, maintenance or operating costs of facilities. 

· Subsidization of full-time employees (part-time or seasonal wages utilized in program development are eligible). 

· Cash prizes. 

· Social events (barbeques, lunches, etc.) 

· Alcoholic beverages. 

· Research projects or feasibility studies. 

· Any other expense as deemed ineligible by the Saskatchewan Lotteries Trust Fund for Sport, Culture, and Recreation. 
2.01
Donation to Provincial champions

· Prince Albert Lacrosse Assoc. will donate $50 per player up to the max of $800 to any Prince Albert Minor Box lacrosse team winning SLA Minor Box Lacrosse Provincial gold medals for all divisions up to and including midget division.
· The money must go towards a jacket or appropriate item signifying their accomplishment.
· The approved item must indicate the following logos: PA Box Lacrosse team and SLA
· There must also be enough money left in the account for the following seasons operating budget or no funds will be allocated. 
· Prior approval must be obtained from the present executive before any purchases are authorized..

SECTION 3 –PALA Novice- Bantam Tournament COMMITTEE
1.01
Director – 


This position will deal with the development and organization of the annual tournament.  

He/she will work closely with the League Scheduler and the Referee in Chief.  
· All logistics of the competition are in place

· Sufficient volunteers are in place to effectively operate the competition

· Opening and closing ceremonies are coordinated, including presentation of awards or medals

· All financial requirements are fulfilled

· Sufficient minor game officials are in place and coordinate the minor official assignments with the Chief Official

· The event is well publicized

· The schedule is followed appropriately and games are on time

· The site is properly supervised and that there is adequate security

· Potential sponsors/advertised are approached

· All results are reported to the media in a correct, consistent and complete manner

· First Aid and medical services are provided.

2.01
PALA President shall:

· Officially open the tournament

· Supervise the competition

· Hold authority to facilitate the operating of the tournament

· Maintain a close liaison with the director & RIC

· Review and approve the schedule of competition including any potential changes

· Verify the registration of the participants prior to the start of the competition

· Serve as the Chairperson of the Appeals/Discipline Committee

· Review all game sheets ensuring that they are complete and accurate, and deal with any penalties or incidents requiring further action

· Selection & presentation of medals or awards

· Closing ceremony

· File a competition report which includes all game sheets, discipline and appeal actions taken (if any), further discipline actions required, and an evaluation of the competition, the efficiency of the host, organization of the competition and any recommendation on improvements to the competition.

3.01 
The Chief Official shall:

· Coordinate pre-event planning with the Director
· Ensure guidelines as they pertain to officiating are being followed

· Chair pre-competition meeting with the officials to review rules, interpretations and application

· Respond to questions on application and interpretation of rules

· Handle all communications between the participants and the officials

· Inspect the playing facilities to ensure they meet the requirements of the playing rules and are a safe and proper environment

· Assign, supervise and evaluate the officials at the competition (If possible, the RIC should not officiate any games at the tournament)

· Hold a pre-medal round meeting with the officials to announce assignments for the medal games

·  Supervise the minor officials

· Provide a referee payment report to PALA
· Provide input to inquiries or discipline procedures as the representative of the officials under supervision

· Submit a final report to the PALA
Supervision and evaluation responsibilities include:

· Overseeing the officiating of the games

· Where possible, providing ongoing comments/feedback (e.g. between periods)

· Ensuring limited access to officiating facilities


Rules

The most recent CLA rule book issues the rules of play and tournament specific rules will be conveyed to all teams participating prior to the tournament.

PALA shall be responsible for the provision of adequate facilities.

In the situation where the Chief Official or the representative of any of the participants has raised a safety concern regarding playing facilities, the SLA Director must rule on the matter and ensure that unsafe situations are corrected or provides other facilities.  The Director must not allow play to continue in an unsafe situation.

The Director should check the game sheets immediately before the games to ensure that all players on the game sheet are properly approved.

A coach on the team (on the Registration Form and roster of the team) must be certified under the National Coaching Certification Program (NCCP) as required under the policies set out by the Saskatchewan Lacrosse Association.  This policy states that a fully certified coach must be on the bench for all provincial championship games.

SECTION 4 - CODE OF CONDUCTS

1.01
SLA Code of Conduct

1.01.1
All individuals affiliated with the PALA or SLA shall:

i)
Attempt at all times to work toward the goals and objectives of the game of Lacrosse, and towards the betterment of its members.

ii)
Strive to heighten the image and dignity of the Association and the sport of Lacrosse as a whole, and to refrain from behavior, which may discredit or embarrass the Association or the game.


iii)
Always be courteous and objective in dealings with other members.

iv)
Except when made through proper channels, refrain from unfavorable criticism of other members or representatives of the SLA.

v)
Strive to achieve excellence in the sport while supporting the concepts of Fair Play and Drug-free sport.


vi)
Show respect for the cultural, social and political values of all participants in the sport.

vii)
As a guest in another province or foreign country, abide by the laws of the host jurisdiction and adhere to any social customs concerning conduct.

1.01.2
An individual’s conduct shall be in question when they:


i)
Breach any of the SLA Code of Conducts and/or the Harassment Policy.

ii)
Use their position within the SLA for unauthorized personal and/or material gains.

iii)
Willfully circulate false, malicious statements, derogatory to any other member of the Association.


iv)
Willfully ignore or break the By-Laws, policies and/or rules and regulations of the SLA.

v)
Counsel others to ignore or break the by-laws, policies, and/or rules and regulations of the SLA.

1.01.3
General:

i)
The SLA endorses the principles of natural justice and due process, which allows any individual the right to a hearing, and an appeal of any action, which affects them.
ii)
The SLA and its member governing bodies agree to honor and enforce disciplinary action taken by those governing bodies upon the completion of due process.

     iii)
Complaints alleging a breach of the SLA Code of Conducts must be in the form of a signed report 
submitted to the SLA office within 15 days of the event/occurrence.

iv)
Refer to the SLA policy manual for procedures on code of conduct

2.01
SLA Appeal Procedure


Refer to the SLA policy manual for appeal procedures

3.01 
SLA Harassment Policy

3.01.1
The Saskatchewan Lacrosse Association is committed to promoting a sport environment in which the terms and conditions of participation are equitable and non-discriminatory. Every participant has the right to be treated with dignity and respect and to work, train and compete in a milieu conducive to productivity, self-development and performance advancement based upon individual interest and ability. The Saskatchewan Lacrosse Association will foster a sport environment free of harassment on the basis of race, ancestry, place of origin, colour, ethnic origin, citizenship, religion, sex, sexual orientation, disability, age, marital/family status or an offense for which a pardon has been granted.

3.01.2
Harassment means any behavior by a person engaged in any paid or volunteer capacity, role, or function with the Saskatchewan Lacrosse Association that is offensive to any person or group of people and which the individual knew or ought to have known would be unwelcomed.

3.01.3
Harassment may be intentional or unintentional and can take many forms, but generally involves conduct, comment, or display which is insulting, intimidating, humiliating, hurtful, demeaning, belittling, malicious, degrading, or otherwise causes offense, discomfort, or personal humiliation or embarrassment to a person or group of people.

3.01.4
The following types of harassment are intolerable, whether or not individuals complain:

(a)
Sexual Harassment – includes, but is not limited to, unwelcomed sexual behavior such as inappropriate sexual comments about a person’s body or appearance, use of derogatory sexual terms, inquiries or comments about an individual’s sex life or sexual preferences, unwanted touching, petting, or leering; sexual advances or requests for sexual relations by any person in a position of authority; or reprisal by any person in a position of authority against an individual who has rejected a sexual advance or unwelcomed sexual behavior.

(b)
Racial Harassment - includes, but is not limited to, racial slurs, jokes or name calling based upon race, ancestry, place or origin, colour, ethnic origin, and creed (or religion), use of terminology which reinforces stereotypes, derogatory nicknames.

(c)
Abuse of Authority - includes, but is not limited to, improper use of power and authority inherent in a position to endanger or undermine another’s job, position, membership or participation on a team, or in any way interfere with or influence the performance or advancement of any person engaged in any such function; intimidation, threats, blackmail or coercion.

3.02 
Objective

3.02.1
It is the overall objective of the Saskatchewan Lacrosse Association Policy on Harassment to create and maintain a work and sport environment free from harassment. Individuals who experience harassment are encouraged to take the appropriate actions to put an end to the harassment and seek adequate redress.

3.02.2
Harassment, which is unintentional, may be stopped by informing the harasser(s) that the behavior is offensive. If the behavior continues, the individual should file a complaint in the manner described in the Saskatchewan Lacrosse Association Complaint Review Procedure.

3.02.3
If an individual feels uncomfortable or threatened about confronting the harasser(s) on their own, a complaint should be filed directly in accordance with the Saskatchewan Lacrosse Association Complaint Review Procedure.

3.02.4
The Saskatchewan Lacrosse Association takes any complaint seriously, and will investigate and respond in a sensitive, effective and timely manner.

3.02.5 The Saskatchewan Lacrosse Association believes that harassment is a serious offense. It is also a serious offense to falsely accuse someone of harassment.

3.02.6 If the results of the investigation find that there has been harassment or that there has been an intentional false accusation of harassment, appropriate disciplinary action will be taken in accordance with the Saskatchewan Lacrosse Association Code of Conduct Discipline Policy.

Section 5
Box A League (Added 2023) 

U13, U15, U17 Northern Predators A League Box

Prince Albert Lacrosse as the largest Member Association along with Melfort Lacrosse is overseeing the management and operation of all three U13, U15 and U17 Northern Predators A League teams.

As per this policy each team (U13, U15, U17) will be required to report and complete the following:

· Financials submitted by team Treasurer- Open and close bank account. Include income and spending report or spreadsheet.
· Pay back PA Lacrosse for any bookings made under PA Lacrose.
· Athlete team fees shall not exceed $750 unless written approval has been approved by PA Lacrosse Board.
· Yearly fee of $500 paid to PA Lacrosse from each of the teams (U13, U15, U17) to go towards jersey replacement and repair.

· Managers must be approved by PA Lacrosse and Melfort Lacrosse.

· Head Coaches will be reviewed by PA Lacrosse and Melfort Lacrosse prior to selection.

· All other bench personnel (Assistant Coaches, Trainers) must be submitted to PA Lacrosse and Melfort Lacrosse for approval.
· Each team shall have an appointed Treasurer.

· Releases will be dealt with on an individual basis by PA Lacrosse or Melfort Lacrosse depending on where athlete has registered as a home association.
-All U13, U15, U17 Managers and Coaches should try to work together to schedule the season.

-All Northern Saskatchewan A League games and Tournament Games take precedence prior to an athlete being released temporality.
-Any other release requests will need complete review by either PA Lacrosse or Melfort Lacrosse depending on where the athlete is registered as a home association.

FAIR PLAY Philosophy

Fair play is an attitude, a way of thinking.  It can be taught and it can be learned.  Once it’s learned, it can apply to every aspect of a person’s life.  That’s why fair play is so important and that’s why all of us are responsible.  At Fair Play Canada, they believe that the fair play philosophy becomes reality through the creation of a more ethical sport system, one that is democratic, open to all Canadians, and grounded in the principles of integrity, fairness and respect.  Through sport, athletes learn about setting goals, working hard and having fun.  They learn to respect their own abilities, and those of their competitors, and to value the effort of all participants, regardless of ability.  When guided appropriately, athletes begin to realize that the joy of sport is as much in the effort as in the result.

Developing a more ethical sport system means addressing tough issues like violence and equity.  In turn, both of those issues include difficult areas such as sexual harassment, the principles of team selection and participant involvement.  Through fair play resources, advocacy, communications and training, we’re working with partners at the national, provincial and municipal levels to create an atmosphere in which coaches, athletes, administrators and educators can make every athlete’s sport experience a positive experience.  They believe in an alternative and positive sport-model, one that closes the gap between fair play as a vision and fair play as a reality.  We welcome your involvement.

FAIR PLAY Issues

To ensure a fair playing field, everyone involved in sport must support the principles of fair play – fairness, integrity and respect.  When consistently applied, they not only provide a clear ethical framework for competition, but greater opportunities for getting the most out of the game.  That’s because they help participants focus on achievement rather than the desire to conquer an opponent.  

Violence.  Any physical aggression outside the rules of a sport is violence.  Violence in sport reflects violence in our society; on television or the evening news, so too may we come to accept it as a fact of life in sport.  It shouldn’t be.  The sport system must look at minimizing sources of frustration and at using the appropriate tools to control inappropriate behaviour.  Officials must be empowered to enforce the rules.

Doping and Other Methods of Cheating.  Winning is a reward for effort, will, discipline and talent.  Violating the rules by taking performance-enhancing drugs or gaining nay other unfair advantage over a competitor has nothing to do with winning; it’s a form of cheating.  It means that the participants are no longer all playing the same game; it demeans the efforts of every other participant, the integrity of the game and the essence of sport.

Respect.  Unhealthy attitudes are just as harmful to the value and purpose of sport as unhealthy play.  When opponents are viewed as enemies, officials are treated with contempt, and rules are seen only as obstacles to be overcome, nobody wins.  Respect for the rules and for everyone involved is fundamental to the quality of sport and the integrity of the game.

Equal Opportunities and Fair Access.  Sport is for everyone, regardless of age, sex, race or ability.  Sport can have numerous benefits for everyone.  All Canadians should have a range of choices and opportunities to be involved in sport.

FAIR PLAY:  An Athlete’s Role

Everyone involved in sport, from parents and spectators to athletes, officials and coaches, can and should play a part in promoting fair play.  And the easiest way to do this is to lead by example; to always respect the written and unwritten rules of the game.  It is also essential to learn how to constructively manage stress so that fair play skills and instincts will not be lost in the heat of competition.  Here are some examples of how you can incorporate fair play into your sport or recreation activity.

As an athlete you have an opportunity to get the best out of sport.  You can:

· Participate because you want to, not just because your parent or coach wants you to.

· Co-operate and respect your coach, teammates and opponents, because without them, there would be no game.

· Always try to control your temper.  Competition is stressful and can provoke powerful emotions, but fighting and mouthing off spoil the game for everyone.

· Remember that winning isn’t everything.  While it’s great to win, it should always be fun to play.

FAIR PLAY CODES FOR ATHLETES

1. I will participate because I want to, not just because my parents or coaches want me to.


2. I will play by the rules, and in the spirit of the game.


3. I will control my temper – fighting and mouthing off can spoil the activity for everybody.


4. I will respect my opponents.


5. I will do my best to be a true team player.


6. I will remember that winning isn’t everything – that having fun, improving skills, making friends and doing my best are also important.


7. I will acknowledge all good players/performances – those of my team and of my opponents.


8. I will remember that coaches and officials are there to help me.  I will accept their decisions and show them respect.


FAIR PLAY:  A Coach’s Role

Everyone involved in sport, from parents and spectators to athletes, officials and coaches, can and should play a part in promoting fair play.  And the easiest way to do this is to lead by example; to always respect the written and unwritten rules of the game.  It is also essential to learn how to constructively manage stress so that fair play skills and instincts will not be lost in the heat of competition.  Here are some examples of how you can incorporate fair play into your sport or recreation activity.

As a coach you are a role model and leader, and have significant impact on your athletes’ attitudes.  You can:

· Encourage your team to respect the opposing team and the rules of the game, to accept the judgements of officials and opposing coaches without argument.

· Teach your players how to manage conflict and stress, and use good judgement in tough situations.

· Avoid overplaying talented players and allow all players to develop their skills.

· Remember that athletes need a coach they can respect.  Be generous with praise and set a good example.


FAIR PLAY CODES FOR COACHES

1. I will be reasonable when scheduling games and practices, remembering that young athletes have other interests and obligations.


2. I will teach my athletes to play fairly and to respect the rules, officials and opponents.


3. I will ensure that all athletes get instruction and support.


4. I will not ridicule or yell at my athletes for making mistakes or for performing poorly.  I will remember that athletes play to have fun and must be encouraged to have confidence in themselves.


5. I will make sure that equipment and facilities are safe and match the athletes’ ages and abilities.


6. I will remember that athletes need a coach they can respect.  I will be generous with praise and set a good example.


7. I will obtain proper training and continue to upgrade my coaching skills.


FAIR PLAY:  An Official’s Role

Everyone involved in sport, from parents and spectators to athletes, officials and coaches, can and should play a part in promoting fair play.  And the easiest way to do this is to lead by example; to always respect the written and unwritten rules of the game.  It is also essential to learn how to constructively manage stress so that fair play skills and instincts will not be lost in the heat of competition.  Here are some examples of how you can incorporate fair play into your sport or recreation activity.

As an official, you act as the conscience, reinforcing the Fair Play principals.  You can:

· Be consistent and objective in calling infractions, regardless of your personal feelings toward a team or individual player.

· Prevent any players or team staff from intimidating other participants, either by word or action.  Similarly, do not tolerate unacceptable conduct toward yourself, other officials, players or spectators.

· Remain open to constructive criticism and try to consider different points of view.

· Respect the athletes, their coaches and parents, and everyone involved in your sport.  Remember that you have many shared interests and common sport goals.


FAIR PLAY CODES FOR OFFICIALS

1. I will make sure that every athlete has a reasonable opportunity to perform to the best of his or her ability, within the limits of the rules.


2. I will avoid or put an end to any situation that threatens the safety of the athletes.


3. I will maintain a healthy atmosphere and environment for competition.


4. I will not permit the intimidation of any athlete either by word or by action.  I will not tolerate unacceptable conduct toward myself, other officials, athletes or spectators.


5. I will be consistent and objective in calling all infractions, regardless of my personal feelings toward a team or individual athlete.


6. I will handle all conflicts firmly but with dignity.


7. I accept my role as a teacher and role model for fair play, especially with young participants.


8. I will be open to discussion and contact with the athletes before and after the game.


9. I will remain open to constructive criticism and show respect and consideration for different points of view.


10. I will obtain proper training and continue to upgrade my officiating skills.


FAIR PLAY:  A Parent’s Role

Everyone involved in sport, from parents and spectators to athletes, officials and coaches, can and should play a part in promoting fair play.  And the easiest way to do this is to lead by example; to always respect the written and unwritten rules of the game.  It is also essential to learn how to constructively manage stress so that fair play skills and instincts will not be lost in the heat of competition.  Here are some examples of how you can incorporate fair play into your sport or recreation activity.

As a parent, you have significant impact on how your child feels about his or her achievements in sport, and in all aspects of life.  You can:

· Avoid forcing your child to participate in a sport, and remember that your child is playing for his/her enjoyment, not yours.

· Discuss Fair Play issues openly with your child.  Encourage him/her to play by the rules and resolve conflicts without resorting to violence.  Help them understand that violence is unacceptable in professional sport.

· Teach your child that although it is fun to win, trying hard and doing one’s best is really the name of the game.  Never ridicule or get angry at your child for making a mistake or losing a competition.  Offer constructive advice and assurance that continued effort will make for improved performance the next time out.

· Remember that children learn best by example.  Be a supportive and fair spectator.  Applaud good plays by members of both teams.

FAIR PLAY CODES FOR PARENTS

1. I will not force my child to participate in sports.


2. I will remember that my child plays sport for his/her enjoyment, not for mine.


3. I will encourage my child to play by the rules and to resolve conflicts without resorting to hostility or violence.


4. I will teach my child that doing one’s best is as important as winning, so that my child will never feel defeated by the outcome of a game/event.


5. I will make my child feel like a winner every time by offering praise for competing fairly and trying hard.


6. I will never ridicule or yell at my child for making a mistake or losing a competition.


7. I will remember that children learn best by example.  I will applaud good players/performances by both my child’s team and their opponents.


8. I will never question the officials’ judgement or honesty in public.


9. I will support all efforts to remove verbal and physical abuse from children’s sporting activities.


10. I will respect and show appreciation for the volunteer coaches who give their time to provide sport activities for my child.

Please note:
The Saskatchewan Lacrosse Association and its member associations reserve the right to ban any individual, who breaks the above code of conduct, from attending sanctioned lacrosse games. 

FAIR PLAY:  An Administrator’s Role

Everyone involved in sport, from parents and spectators to athletes, officials and coaches, can and should play a part in promoting fair play.  And the easiest way to do this is to lead by example; to always respect the written and unwritten rules of the game.  It is also essential to learn how to constructively manage stress so that fair play skills and instincts will not be lost in the heat of competition.  Here are some examples of how you can incorporate fair play into your sport or recreation activity.

As a sport administrator, league or club official, you set the tone for fair and ethical competition.  You can:

· Make sure that coaches and officials are capable of promoting fair play as well as the development of sound judgement and good technical skills.  Encourage them to become certified.

· Do you best to ensure that all children are given the same chance to participate, regardless of age, gender, ability, ethnic background or race.

· Work toward ensuring that recreation department staff, parents, coaches and participants understand their role and their responsibility for promoting fair play in sports.

· Distribute Fair Play Codes to spectators, coaches, players, officials, parents and news media.

FAIR PLAY CODES FOR ADMINISTRATORS

1. I will do my best to see that all children are given the same chance to participate, regardless of gender, ability, ethnic background or race.


2. I will absolutely discourage any sport program from becoming primarily an entertainment for the spectator.


3. I will make sure that all equipment and facilities are safe and match the athletes’ ages and abilities.


4. I will make sure that the age and maturity level of the children are considered in program development, rule enforcement and scheduling.


5. I will remember that play is done for its own sake and make sure that winning is kept in proper perspective.


6. I will distribute the fair play codes to spectators, coaches, athletes, officials, parents and media.


7. I will make sure that coaches and officials are capable of promoting fair play as well as the development of good technical skills, and I will encourage them to become certified.

FAIR PLAY:  A Spectator’s Role

Everyone involved in sport, from parents and spectators to athletes, officials and coaches, can and should play a part in promoting fair play.  And the easiest way to do this is to lead by example; to always respect the written and unwritten rules of the game.  It is also essential to learn how to constructively manage stress so that fair play skills and instincts will not be lost in the heat of competition.  Here are some examples of how you can incorporate fair play into your sport or recreation activity.

As a spectator, you set the appropriate tone during competition.  You can:

· Avoid ridiculing an athlete for making a mistake during competition.  Give positive feedback that motivates and encourages continued effort.  Remember that children play sport for their own enjoyment, rather than to entertain others.

· Show respect for the coach and the officials, and their decisions.

· Condemn violence and verbal abuse and express your disapproval of such tactics to coaches and league officials.

· Encourage and applaud fair and skillful plays by all participants.


FAIR PLAY CODES FOR SPECTATORS

1. I will remember that children play sport for their enjoyment.  They are not playing to entertain me.


2. I will not have unrealistic expectations.  I will remember that child athletes are not miniature professionals and cannot be judged by professional standards.


3. I will respect the officials’ decisions and I will encourage participants to do the same.


4. I will never ridicule an athlete for making a mistake during a competition.  I will give positive comments that motivate and encourage continued effort.


5. I will condemn the use of violence in any form and will express my disapproval in an appropriate manner to coaches and league officials.


6. I will show respect for my team’s opponents, because without them, there would be no game.


7. I will not use bad language, nor will I harass athletes, coaches, officials or other spectators.

Please note:
The Saskatchewan Lacrosse Association and its member associations reserve the right to ban any individual, who breaks the above code of conduct, from attending sanctioned lacrosse games.

Saskatchewan Lacrosse Association

Policy on Police Checks

Purpose

1. Screening of personnel is an important part of providing a safe environment and has become common practice among organizations in the social profit sector that provide programs and services to youth, including sport organizations. 

2. The Saskatchewan Lacrosse Association (SLA) is responsible, at law, to do everything reasonable to provide a safe and secure environment for participants in its programs. SLA takes very seriously, and is committed to, fulfilling the duty of care it owes to its members. 

3. This policy on Police Checks is one of several policy tools that SLA uses to fulfill this legal responsibility to provide a safe environment and to protect its members and participants from harm.

Policy Statement

4. Not all personnel affiliated with SLA will be required to undergo screening through a Police Check, as not all positions pose a risk of harm to SLA or its members. SLA will determine, as a matter of policy, which “designated positions” will be subject to screening through a Police Check. 

5. For the purposes of this policy, persons who will be subject to screening through a Police Check are those who work closely with minor athletes and who occupy positions of trust and authority within SLA programs. Such “designated positions” include but are not limited to: 


a) Lacrosse team staff appointed by SLA - including Provincial team coaches, managers & trainers.  


b) Lacrosse instructors retained or contracted by SLA to teach in youth programs; 


c) Summer staff hired by SLA to lead summer camps and youth clinics; 


d) Officers of SLA having signing authority for financial transactions (President, Vice-President, Secretary, Treasurer & Executive Director). 

6. It is SLA’s policy that: 


a) Police Checks will be mandatory for all persons in “designated positions.” There will be no 
exceptions. 


b) Failure to participate in the Police Checks process as outlined in this policy will result in 
ineligibility for the “designated position”


c) SLA will not knowingly fill a “designated position” with a person who has a conviction for a “relevant offence” as defined in this policy.

Procedure
7. Police Checks will be received and reviewed by an individual (the “Screening Official”), appointed by the Board of Directors for this purpose, who will operate independently of the Board of Directors and staff of SLA. 

8. Each person subject to this policy will apply for and obtain a Police Check from the local police detachment. If there is a charge to obtain the Police Check, SLA will reimburse the person for such expense. 

9. Each person subject to this policy will be sent a envelope addressed to the signing official (postage paid) to submit the original copy of their Police Check. The individual must submit the envelope to the screening official within seven days of receiving the Police Check. 

10. The Screening Official will review all Police Checks received and will determine whether the Police Check reveals a relevant offence. 

11. If a person’s Police Check does not contain a relevant offence, the Screening Official will return the original Police Check by mail to the person who supplied it. 

12. If a person’s Police Check does contain a relevant offence, the Screening Official will notify the person and SLA that the person is not eligible for the “designated position.” No specific details will be provided to the SLA. The Screening Official will return the original copy of the Police Check to the person who supplied it. 

13. Police Checks are valid for a period of two years. The Screening Official will notify individuals when a new Police Check is required. Should an individual commit an act outlined in the relevant offenses below within this two year period, it must be reported immediately to the Saskatchewan Lacrosse Association and their role in the "designated position" will be reviewed and possibly terminated.   

Relevant Offences
14. For the purposes of this policy, a “relevant offence” is any of the following offences for which pardons have not been granted: 

a) If imposed in the last five years: any criminal offence involving the use of a motor vehicle, including but not limited to impaired driving.



b) If imposed in the last ten years: any crime of violence including but not limited to, all forms of assault; or any criminal offence involving theft or fraud. 


c) If imposed at any time: any offence of physical or psychological violence involving a minor or minors; any criminal offence involving the possession, distribution, or sale of any child related pornography; or any sexual offence involving a minor or minors. 


d) If imposed at any time: any offence involving trafficking of illegal drugs or substances listed on the Canadian Anti-Doping Program’s Prohibited List.

Records
15. The Screening Official will retain no copies of Police Checks, but may retain written records of its communications with the persons submitting the Police Check and with SLA. All records will be maintained in a confidential manner and will not be disclosed to others except as required by law, or for use in a legal, quasi-legal or disciplinary proceeding.
NOTES
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