Agenda
Date: Tuesday, March 31st, 2025 @ 7:00pm                      Location: PA Sports Council Building
· 
· Call to order – Nathan; in attendance: Heather Bourdon – Umpire coordinator, Chris, Nathan, Sherri, Graham, Matt, Brad, Mike L, Mike B., Jason; Curt; Karla
· Approval of the previous meeting minutes (1 min) – mover Graham; Seconded Matt; all in favour
· Financial Report (2 min)
· Bank Balance: $155,729.94 – Karla presented Statement of Operations as of March 31/25; moved by Chris, seconded Mike B.
· - hats and shirts $4,000 approx, includes score clocks – Lehner Electric to put up. 
· Financial Policy (2 min)
· Amend the SLGA policy in our provincial team financial policy manual – asked to review Point #8 – Motion Mike to reword to:  teams are advised to use SLGA licensed fundraisers strike licensed lotto’s – moved by Mike, seconded Jason
· Motion Matt, Seconder Graham - Point #9 – teams are not allowed to use majority age restricted items/gift cards or any versions thereof for any team fundraiser/team raffle etc.
· Mike has sponsors for 2 diamonds at KBC – Mike to send Nathan information
· Registrations (2 min)
· Currently at 281 registrations – reviewed by Nathan
· Winter Camp (5 min)
· Review – document provided by Nathan; we can increase fees to $80; pay the kids who helped run the winter camp
· Evaluations (5 min)
· Review – most evaluations are completed; closed door policy – dealt with same complaints – 11U people were allowed to attend – complaint of a player (both parents) about selection process, politics etc… - maybe have an exit slip to provide parents a chance for feedback – possible to use Skill Shark for evaluating next year.  Nathan to outline the evaluation process to ensure transparency and we can fine tune the process before next year.

· House League Tentative Tournament Dates (5 min)
· SR – June 21/22
· 11U – June 7/8			**Shae Amundson (May 30-June 1)
· 13U – June 14/15		**World Softball (July 3-13)
· Provincial Teams 11U-15U – Lew Hobson – June 28/29 – keep it small 4-5 teams; 13U July 19-20 hosting a tournament; 15U is Provincials might host in PA.
· Holiday Inn 40 rooms, Best Western Premier 30 rooms for each weekend
· Meeting with City of PA about needs (1 min)
· Most important needs? Fence at Zwack – waiting for quote to send to COPA; Batters eye at Zwack waiting for quote from Madson Fencing.
· Equipment requests (2 min)
· Buckets of baseballs – Nathan purchased a bunch of baseballs; Jason has buckets, but PAMBA requires more.
· Turtle – Matt motion - to purchase 2 turtles for use at KBC and Mair Park; seconded Karla, all in favor
· Back catcher gear – smaller size is better – possible have a swap day
· Pitching – Matt motion to purchase baseball pitching net with targets (purchase 1 but need 6) a seconded by Brad, all in favor
· Graham motion to purchase 6 Easton ball caddies, seconded Matt
· Bank Account (1 min) – account is open at Affinity; clear out bank account at TD by May 1/25; Graham motion to move $100k of association money from TD to Affinity CU, seconded by Matt - all in favor.
· Umpire Clinic (1 minutes)
· Level 3 – April 5th, holding it at St. Mary High School – discussion on levels and registrations
· Level 1 & 2 – April 6th at Carlton - discussion on levels and registrations; need the 13U coaches to get the word out to their players
· Lawn Tractor (3 min)
· Need to vote on how we move forward.  Options are:
· Purchase 40” or less mower for building for $3200 or less
· Purchase shed ($3300) and full-size mower – need approval to put a shed in Mair Park, need to get Tom H. to build a shed for May 1/25. Brad motion to purchase shed from Sask Poly, seconded Jason - all in favor.



· Coaches Meeting (10 min)
· April 15th 7:00pm at Sports Council Building – criminal record checks for Head Coaches for Head – from March 11/24 meeting “Motion – Every assigned coach to PAMBA must complete a criminal record check (vulnerable sector check) by May 15 of the current ball year and members must renew every second year – Graham, seconded Scott - all in favor” 
· Who is available
· Philosophy – give coaches information on umpires, uniforms, equipment etc…
· Uniforms
· Equipment bag
· Need to request a team bond and team roster from teams outside Prince Albert
· Hosting Provincials in PA (2 min)
· Are any head coaches interested in putting their team forward? 15U - Jason considering
· Year-end Banquet (5 min)
· Carlton is booked
· August 21st at 7:00pm
· All PAMBA members
· $5/person
· What does the evening consist of?  Recognition of Provincial teams, House League team winners, thank you to the 18U’s, Umpire recognition, 50/50, Provincial Team awards to be done by Head coaches, acknowledge Sponsors
· Other business
· 2nd Provincial team coach selection – 11U discussion on applicants for 2nd Provincial Head coach
· Sports on Central – premise to bring exposure to baseball activities – April 12/13 – not this year.
· Remind COPA to fix the floor in the shed at Mair Park.
· Matt motion to spend up to $7000 on a lawn tractor, Karla seconded – all in favor
· Adjournment – 8:419pm
· Next Meeting Wednesday, July 2nd at 7pm at Sports Council Building
