Organizational Meeting for the Athletic Club
Minutes
Sept 9th, 2024, 7:30pm Online 


I. Introductions  - Attendance. Brad, Troy, Chris, Joe, Lacey, Mark, Brandee, and Erin   
II. Call to Order 7:31pm Online
III. New Business

1. Predicted Competition level – Across the board looks good. U11 – good levels, lots of skill. U13 – Very Strong. U15 – Mid pack should be competitive. U18 – young team, lots of room for growth and development.
2. AP – Game Fee – a fee to be an AP. With the new rules, we can bring a max roster not just to substitute for injuries. Discussion on adding a fee to allowing kids to play max games and attend some practices to develop and hopefully play AA next year. Tabled. On going discussion.
3. Online Store – Brandee to get started. Will reach out to local suppliers
4. Development Day – Tyrell is available one Pro-Day in Oct. Brad will find out the dates so we can open a Development skate’s to the AA members. Will see if Zack Mussio is available to possibly run a development session for the goalies.
5. Team Apparel – Burnies – offers a mesh bag with shorts, shirt and socks for about $40, and we can get them silk screened. To keep it standard. Everyone agreed.
6. Raffle – Look into if NHC can run a raffle, so the money can go back into NHC and regional members don’t have to explain why the funds are going to PRMHA. 
7. Huddle – Game Reviewer Program. – a video review program. Possibly try with the U15 and U18. Mid level package is $1000, the video is submitted to the program and the following day you get feedback on game play, states etc on each player. There is a higher level platform which you can submit from an app on your phone. Mark will look into the options, and get back to us.
8. Tryout feedback – What went well – Turnout and registration numbers were good, regional members were excited about the new name, surrounding area didn’t feel like outsiders coming in, fitness test and parent meeting was informative. What didn’t go well – Bringing the La crete parents into a room to discuss commitment before child placement didn’t look well, discipline during tryouts how to follow through and treat this, 5 sessions was too much for U18AA. Need to look at the Lead Evaluator position. Hard to juggle evaluating and being a mediator, need to focus on evaluating and maybe bring in another role to mediate with the parents, kids and coaches.
9. Commitment – How are we going to retain kids from not trying out then leaving back to their home association. Within reason. Possible suggestions for next year. Up tryout fees, before the list comes out have exit interview with each kid and ask for a commitment fee. Will be an ongoing discussion. 
IV. Adjournment – 8:30pm
V. Next Meeting will be scheduled via email

