Organizational Meeting for the Athletic Club
Minutes
December 23rd 2024, 8:00pm Online


1. Introductions  - Attendance. Chris, Bradm Erin Brandee Mark and Troy
1. Call to Order 8:04pm Online
1. New Business

1. U11AA Check-in’s. All coaching staff was in attendance, program was rated high by the bench staff, they feel they were meeting the team and player expectations, it is a good group of kids, not at the U11AA competitive level, want the NHC committee to start recruiting early, Want to see the second year players practice up with the U13AA’s, have had good family communication, parents expressed to coach staff they want more competition adding n PK, PP etc. Team budget for the year was $27,000 plus a basket raffle. Coaching Staff would like a NHC expectation – same across all the teams.
1. U13AA Check-in’s. Good parent group, would like to see work on body contact and power skating brought in, would like financial support from NHC for playoffs and provincials. Would like to see a NHC code of conduct and an NHC handbook for costs to help team managers. Would like to host an ice breaker in September.
1. U15AA Check-in’s. Want NHC Expectations and Code of Conduct, want to work with Erin Brennan on conduct with parents and players, would like to see more strategizing in the 2nd half of the season, want more development, want to see the second year U13AA practice with the U15AA, want to commit players early, Practice schedule prior to the season starting.
1. U18AA Check-in’s. Think fees are high and think a fundraiser could off set the higher fee, good parent group, felt like they met expectations, team focus was on mental health, going to focus on communication in the New Year, working on setting up more development, want to tighten their budget. Budget was about 90,000 which was a $420 monthly payment.
1. Things to focus on that were similar in all the check in meetings.
4. More development Support
4. Update Handbook, create one with fees, expectations etc
4. Create a NHC Code of Conduct, include discipline steps for parents, players and coaches
4. Manager meeting early September. 
Adjournment – 9:32pm
1. Next Meeting will be March 31st Online


