[image: image1.jpg]



FIELD MARSHALL PROGRAM
Background: 

Referee retention issues have been increasing over the past few years in PEI. This referee shortage is caused by many reasons, but the most worrisome is the abuse from team officials and spectators towards the youth referees. The abuse can come in many forms, but in particular, it is the verbal abuse which is personal, provocative, and public in regards to the referee’s on-field performance that is the main cause for a referee to quit.
This unacceptable behavior towards our youth and other new officials must be addressed as a priority particularly if soccer is to have an adequate supply of referees. The Field Marshall Program is intended to empower one individual from each team to speak up on behalf of the referee among their fellow parents/spectators. 

Specifics: 

·  All teams participating in the PEISA Subway Youth league (U12, U14 & U16) must designate an individual at each game (home and away) to act as a Field Marshall. 

· The individual acting as the Field Marshall (FM) must be named on the team’s game sheet. 
· The Field Marshall is to wear the arm band provided by PEISA as identification. 

Responsibilities – Field Marshall: 

· Get the Field Marshall arm band from your team official and wear it for the duration of the game.
Return to team official at the end of game.
· Prior to the game (20 minutes) introduce yourself, along with the other team’s Filed Marshall, to the referee.

· Position yourself among your team’s spectators. 

· Monitor the behavior of your teams’ parents and fans. 

· The Field Marshall is expected to act on behalf of the referee by reminding parents to keep their comments to themselves and refrain from vocalizing their complaints during the game. 

· Quickly diffuse potential problems before they arise by either being visible or calmly speaking with the individual(s) involved. 

· Deal with, and act on, inappropriate comments, gestures and/or general unsporting behavior directed at referees, players or any other individual by your teams’ spectators or coaches, but please avoid getting into a confrontation. If someone is still hostile after being asked to calm down, please gather relevant information, but do not put yourself in a dangerous position. 

· The Field Marshall is not expected to put themselves in a situation which may compromise their safety. They are instead asked to contact Kelsey O’Donnell (PEISA Subway Youth League Referee Assignor) by e-mail at referee@peisoccer.com or by phone at 902-569-7582.
· The Field Marshall is expected to support the referee when requested by the official to do so. 

· Any questions/comments/complaints/compliments in regards to the officiating should be directed to Kelsey O’Donnell (PEISA Subway Youth League Referee Assignor) at referee@peisoccer.com. Based on any official report, PEISA will investigate the incident and act accordingly. 

Responsibilities – Referee: 

· Prior to the game (20 minutes) introduce yourself to the Field Marshalls.

· Check to make sure Field Marshall names are listed on the game sheet.

· The referee can contact the Field Marshalls at any time for assistance.
· If at any time the referee and Field Marshalls cannot control the situation the referee is to abandon the game and report to PEISA.
· Removing a team staff member still requires you to submit the proper report(s).

When a spectator is asked to leave the field area, please state so in the Referee Comment area.
Fines: 

· Penalties for not participating in the Field Marshall Program shall be as follows: 

· 1st Offense: no fine, Warning Letter 

· 2nd Offense: $50 fine 

· 3rd Offense: $50 fine 

· 4th Offense: $50 fine 

· Fines will be issued to the respective club.

· Any team found to be consistently not participating in the program shall be subject to further disciplinary action. 
Please understand that the Association and its members believe that most games are played in the spirit of the game as intended.

We will re-evaluate the program after the summer to see how to improve the program, but the main focus this year is to make sure our young referees feel comfortable refereeing a soccer game and want to return for their next assignment.
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