Red River Lacrosse Association – Meeting Minutes
Sport Manitoba

145 Pacific Avenue

Tuesday February 7, 2017 @ 6:00 pm

Board Member Attendance:

	NAME
	TITLE
	EMAIL ADDRESS
	PHONE #

	Andrew Jolly
	President
	sidewinders
	204-253-5951

	Steve Cumpsty
	Vice-President
	sjrr@live.ca
	204-805-4115

	Serge Balcaen
	Past Vice-President
	serge@pmc-insurance.com
	204-955-9060

	Valerie Gingell
	Treasurer / Registrar
	vlgingell@gmail.com
	204-223-8377

	Laurie From
	Secretary
	Laurie.from@f55f.com
	204-782-2631

	 
	Marketing & Promotions 
	
	 

	Bruce Paton
	Referee in Chief
	Bruce.Paton@gauthierautogroup.com
	204-960-9168

	Jenny Riddell
	Zone 1 Gryphons
	jcriddell@mymts.net
	204-661-4740

	Kim Winzoski 
	Zone 2 Falcons
	khawke2@shaw.ca
	204-228-1261 

	Mark Luke
	Zone 3 Shamrocks
	Mark.luke@shaw.ca
	204-430-4538

	Nelson Graham
	Zone 4 Sidewinders
	neljoy@mts.net
	204-250-6390

	Jon Ottenson
	Zone 5 Wizards
	goaldy5@mymts.net
	204-981-9831

	Norbert Fontaine
	Ojibway Juniors
	Nor19fon@gmail.com
	

	 Brad Becker
	Director at Large/Even
	Bradbecker85@hotmail.com
	 204-430-8876

	 
	Director at Large/Odd
	
	 

	Open 
	MLD Representative
	  
	 

	Dallas Smith
	Manitoba Lacrosse
	lacrosse@sportmanitoba.ca
	204-925-5684

	Paul Magnan
	Manitoba Lacrosse
	Magnan09paul@gmail.com
	204-340-1719


i. Approval of minutes from last meeting

Motion: 

To accept the minutes from the January 10 meeting MADE by: Steve Cumpsty
SECONDED by: Jon Ottenson
All in Favour – Motion Passed
ii. Outstanding Action Items
· New Floor Time – Michael Hunt from CCLAX would like to offer space
· There is floor time at Maginot and the St James Civic Centre. 

· Floor time will be a flat $70 per hour. 

· There will be nets delivered to these rinks. 

· Michael would like to come to the next meeting for a presentation about this offer. 

· The floor will be painted and coated with the non-slip coating. 

· Available around the end of March or April

· Would be available 12 months a year

· Dallas Smith – MLA Report 
· Registration is up and running but payment cannot be taken until the merchant accounts are set up. 

· All forms need to be submitted to the MLA for any travel, tournaments, camps, etc, these forms can be found on the MLA website so that these events can be sanctioned and promoted.

· Any information about camps, tournaments, etc. should be sent to Dallas so that they can be advertised and promoted. Pictures and articles should be included.

· Dallas will call to follow-up with the merchant accounts and the information needed at both the MLA and the Zone level to make sure all pertinent information is collected through one registration.
· Dallas will look into using BeanStream for merchant accounts.

· Scheduler – Set up time frame and priorities 
· Sunday, April 16th will be the date for the Scheduling meeting 

· Season will start Monday, April 24th 

· Season end June 15th 

· Playoffs would start June 17th-23rd
· Finals will be played over the June 24/25 weekend

· Zone Days are:

· Sidewinders will have April 29/30 

· Gryphons will be May 6th 

· Falcons will be May 7th 

· Wizards will be May 13th  

· Shamrocks will be May 27th 

· Tournament Weekends – June 2/3/4

· Novice is at Gryphons

· PeeWee is at Sidewinders 

· Bantam is at Wizards
· Tyke Wind-Up is June 10th  
· High School Field will start playing Friday, April 28th 

· Games will be done by 6:00 

· Tuesday, Thursday, Friday, Saturday and Sunday 

· There will be games every weekend from 10:00am-4:00pm

· June 5, 6, 7, & 8 would be School Playoffs 

· June 9, 10 & 11 would be the Provincial Playoffs 

· High School Schedule will be done by the end of March

· Rain is always a factor so rain dates will be included.

· Officials may be harder to find on the weekends and for Novice/PeeWee early games.
· Mini-Tykes and Tykes 
· Mini-Tykes would be 4-6 with teams staying in their Zones 

· Perhaps with a couple opportunities to ‘travel’ 
· There could be a possible registration cost reduction

· Tykes would be 7-8 and they would be the ‘traveling’ teams 

· MOTION BY: Andrew Jolly to have the Mini-Tykes from ages 4-6 that stay in the team and Tykes would be 7&8 year olds and travel on a regular basis. 

· SECONDED BY: Steve 

· All in Favour – Motion Passed

· Provincial Tournament on July 15/16
· Tykes to Midget would all come together over one weekend for a Provincial Championship ran by the MLA.

· New Website - Launch date – need webmaster – images – content
· Website should be up and running by February 15, 2017 

· Images are needed for the website; please send any available to Andrew.
· Looking for the Webmaster we are in desperate need. 

· Kim will send info for someone she knows. 

· Criminal Record/Child Abuse Registry New system with SportsEngine
· This will be done and kept at the RRLA level versus the Zone level 

· What is the policy of what we do with any background check that comes back with infractions against any prospective Coach.  
· Dallas will look into Sport Manitoba policies and share his findings. 

· Dallas found a screening process from the MLA; he will forward this to us for adoptions. 

· There are other policies that will be up on the MLA website this week; be sure to check them out.

· Pre-Season Recruitment: Posters, print adds, school programs, recruiting from Hockey, new referees, Coaches and Volunteers
· Zones have been handling this at each level. 

· We need to actively recruit Coaches 

· We need to actively recruit Board Members 

· MOTION BY: Steve to nominate Brad Becker as a Member at Large

· Seconded by: Mark 

· All in Favour – Motion Passed
· There are still two Board Members needed 

· 1 Member at Large

· 1 Marketing 

· Coaching Clinics:

· Community Development for Box
· April 8th
· Competitive Intro 

· April 15/16

· May 13/14

· Official Clinics: 

· Bruce is reaching out to all Zones and Thompson as well as reaching out to other sports like hockey 
· Bruce and Dallas are working together set up clinic dates

· Bruce and Dallas will also be holding Official Mentor Clinics so all Mentors are doing the same things. 

· Code of Conduct – Need to update
· Dallas said that there will be a Code of Conduct from the MLA to be reviews and compared to what the RRLA currently has.

· Season Time Line – Meetings, registrations, clinics update, asset inventory
· Tabled to Feb 21st meeting

· This years Schedulers – Referees & Timekeepers
· Tabled to Feb 21st meeting

· Request from Stonewall - to have their Peewees play as a team
· They no longer what to be their entity but they want to be a part of the Shamrock team not the Falcon team. 
· This is something that would have to be looked at the time of registration to find a way to have this work. 
· They would like to play home games in Stonewall
· Officials could be an obstacle but the schedulers could be creative to accommodate
· Budget meeting set for Feb 21 – new line items, reduce costs, increase team fees
· All rink fees are needed for sure.
· Paul suggested that perhaps Dallas could look at negotiating better rink costs by going through the city for all Zones within the City.  
· Zone Issues – numbers, meeting attendance
· Paul asked Kim what the MLA can do to help the Falcon Zone bolster their numbers for the coming season. 
· There are no Falcon Website currently – Can Dallas put something on the MLA website to accommodate the Zone.
· There have been clinics running in schools in that area. 
· Midget Program

· Steve sent out the letter this week and hasn’t heard anything back yet. 
· Once registration starts rolling in there will be more discussion on how to create equitable teams. 
· This has been voted on by an electronic vote since the January 10, 2017 meeting.
· Kim mentioned that if there was any 17 year old players not wanting to play in the Midget program they would be welcome in the ‘Senior’ program out of the Maples.
· Board Decorum – We have a problem with members relaying info about our meetings to absent Board members and others that is incorrect and inflammatory. If this continues the Executive Board will have to step in and possibly remove said individuals in the spirit of stopping dissension   
· Approved minutes can be shared 
· Approved minutes will be put on the RRLA and MLA website. 
iii. Round Table
Andrew Jolly: Nil
Serge Balcaen: Nil
Steve Cumpsty: Nil
Valerie Gingell: Nil
Bruce Paton: Nil
Kim Winzoski: Nil
Nelson Graham: Nil
Dallas Smith: Nil
Laurie From: Nil
Jon Ottenson: Nil
Steve Cumpsty: Nil
Brad Becker: Nil
Mark Luke: Nil
Adjournment

Motion to Adjourn at 8:02pm by: Valerie  
· Seconded by: Steve
·  All in Favour – Motion Passed 
Upcoming Meeting Dates: 

· February 21
Minutes Respectfully Submitted by: Laurie From 
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