Red River Lacrosse Association - Meeting Minutes
Sport Manitoba

145 Pacific Avenue

Tuesday, April 18, 2017 @ 6:00 pm

Board Member Attendance:

	NAME
	TITLE
	EMAIL ADDRESS
	PHONE #

	Andrew Jolly
	President
	sidewinders@shaw.ca 
	204-253-5951

	Steve Cumpsty
	Vice-President
	sjrr@live.ca
	204-396-6091

	Serge Balcaen
	Past Vice-President
	serge@pmc-insurance.com
	204-955-9060

	Valerie Gingell
	Treasurer / Registrar
	vlgingell@gmail.com
	204-223-8377

	Laurie From
	Secretary
	Laurie.from@f55f.com
	204-782-2631

	 
	Marketing & Promotions 
	
	 

	Bruce Paton
	Referee in Chief
	Bruce.Paton@gauthierautogroup.com
	204-960-9168

	Jenney Riddell
	Zone 1 Gryphons
	jcriddell@mymts.net
	204-661-4740

	Kim Winzoski 
	Zone 2 Falcons
	nwpgfalconslax@gmail.com
	204-228-1261 

	Mark Luke
	Zone 3 Shamrocks
	Mark.luke@shaw.ca
	204-430-4538

	Nelson Graham
	Zone 4 Sidewinders
	neljoy@mts.net
	204-250-6390

	Jon Ottenson
	Zone 5 Wizards
	goaldy5@mymts.net
	204-981-9831

	Norbert Fontaine
	Ojibway Juniors
	Nor19fon@gmail.com
	

	 Brad Becker
	Director at Large/Even
	Bradbecker85@hotmail.com
	 204-430-8876

	 Dustin From
	Director at Large/Odd
	dustin.from@midtown-ford.com
	204-223-2261 

	Brent White
	Official Clinician 
	bwhitey@mymts.net
	204-802-1064

	Dallas Smith
	Manitoba Lacrosse
	lacrosse@sportmanitoba.ca
	204-925-5684

	Paul Magnan
	Manitoba Lacrosse
	Magnan09paul@gmail.com
	204-340-1719


i. Approval of minutes from last meeting

Motion: 

To accept the minutes from the March 14th meeting MADE by: Valerie Gingell 
SECONDED by:  Jon Ottenson 
All in Favour –  Motion Passed
ii. Outstanding Action Items
· MLA Report 
·  There have been 3 Officiating clinics so far for a total of 16 Referees 
· April 21/22 there will be a Level 1 and 2 Clinic 

· We still need to look for people to become Referees 

· There was a Timekeepers Clinic and the list of certified Timekeepers has been sent to Valerie
· There was a Coaching Clinic last weekend with a total of 28 Coaches trained 

· There is a requirement of 7 Coaches needed for a Coaching clinic to be ran to cover the costs of the facilities, clinician fee and manuals

· If there is less than 7 a clinic can still be held but the cost will need to be offset by either the Zone or the RRLA

· APT is doing an Aboriginal Day at The Forks on Wednesday, June 21st during the day. They have been asked to have kids of aboriginal to help with demonstrations. This will be discussed further at the MLA level and they will come back to the RRLA with a plan and request. 

· Registration process – what worked and what needs improvement 

· Mark asked that the system remains the same for the next few years as the learning curve went quite well. Mark also likes the communication piece that is available. 
· The only complaint Mark has had is that it does not support Mac 

· Steve asked how the Team declarations work. Val explained that it looks difficult but once you get in there it works quite well although she has not tried to print anything. 

· Dallas said that from his end he can see all of the RRLA; High School; Field and the 48 new Carberry registrations. 
· Coaches need to be added to Sportzoft as Dallas will be checking them prior to the start of the season. 

· Background check that will be part of the Sport Engine account will be up and running tomorrow. 

· There is a questionarre for the Coaches to fill out on the website; this is simply for new Coaches. The Coaches will need to pay for this and then they can be reimbursed by the Zone for that cost. 

· We will need to discuss the process of how often these need to be collected in the fall. 
· Budget 2017 Review  
· Referee Assigner Honourariam 
· Revised motion by Valerie to have one Referee Assigner who will be compensated at $1,000 for the 2017 season. Passed
· Jenney requested that the RRLA be provided the names and contact information on a weekly basis. 

· Referee game fees

· Motion by Valerie to have the Level 1-2 Referees paid $20 per game and Level 3-5 Referees to be paid $25 per game for Novice/Peewee and $37.50 for Bantam/Midget Games. 

· Website Master

· Committee required to determine social communications needs.  Motion for $500 for budget.  Passed.  

· Any volunteers?
· RIC Evaluation Honourarium 
· Motion by Dustin to have the RIC to complete evaluations throughout the season to be paid at the end of May and again at the end of the season. Each evaluation will be paid at $25. There will be maximum honourarium of $1,000.  Passed
· Schedule Master 

· Motion by Valerie to pay an honourarium to the Schedule Master $500 for the season.  Passed 

· Scheduling Meeting 

· $40 spent for coffee.  
· Serge, Any cost for Notre Dame Multi-Purpose Room?
· No fines, but people that come need to be committed to stay.  Falcons left and should have helped through to end.  

· Registration update – Numbers
· 35 teams

· Total RRLA player count is 480 players 
· Tykes - 59 
· Novice – 86

· PeeWee – 146

· Bantam – 117

· Midget – 72 
· Players outside the RRLA is 75 
· House Tykes – 15

· Learn to Play – 9

· Seniors - 51 

· Sagkeeng has not yet been registered ~ 45 (PeeWee; Bantam and Midget)
· Shamrocks need to submit 14 more registrations tomorrow
· We need to focus on retaining these ~600 players for next year; we need to keep our focus on Coaching, Officiating and the experience players have throughout the season.
 
· New Website update 
· Rosters
· Once Steve received the information from Valerie or others he will get those onto the RRLA website 

· The website is a huge improvement over last year 

· To get the calendar you need to select view all but Steve is trying to get this to print 
· Team Pages

· Team names to describe colour can be added to better identify multiple teams in one level.
· This can also be used to put practices on Team calendars 

· Web Master 

· Andy and Serge have spoke to someone about this position for an honourarium of $500. 

· They need a history of pictures, stories, etc to make this site more appealing 

· Links to the MLA; CLA, Lacrosse Hall of Fame, Manitoba Blizzard, Senior Box 

· Pictures of kids playing lacrosse; images have to be over 500mb 

· Matt Hamilton is helping the High School Board for pictures & videos 

· Dallas will get us his contact info. 
· Official Updates
· Mentors for each Zone?  
· Kevin Hilder for the Gryphons 
· Stephanie Korchinski for the Falcons
· Kevin Jolly for the Sidewinders 
· Zach Boyko for the Wizards 
· Looking for someone for Shamrocks … perhaps Stephanie?
· Communication to parents/coaches?
· Bruce will send an email through the ‘admin’ to introduce the purpose of the Mentors (extra body on the floor) 

· Refs schedule has been completed through to May 8th 
· RIC will be out of country from Sunday, April 23 to Sunday, April 30 

· Norm Isford will be the ‘Acting RIC’ in Bruce’s absence
· Timekeepers 
· Schedule has not yet been created but the first two weeks should be done by Friday, April 21st 
· Who do we direct concerns, comments, compliments to? 
· Steve, Andy, Valerie and Bruce/Norm will have the Official schedules.

· Coach Meeting
· Bruce has been out to see the Gryphons, Sidewinders and will see the Shamrocks on Thursday evening; Falcons meeting will happen the first week of May. 
· Do’s and don’ts 
· Filling out the Game Sheet 
· New rules 
· Mentors explanation 
· Control on the Bench 

· Referee Reports 
· There was a concern that there has been a lack of reports that should have been written up; Referees need to feel supported and safe to make these reports against a player, coach or parent.  
· If a Coach or parent is being belligerent then the Code of Conduct needs to be enforced at the Zone level. There should be a report to the RRLA to bring this conflict to their attention immediately. 
· At this point the Disciplinary Committee can followed up and a decision can be made to close the matter. 

Pre-Season Recruitment: new referees, Coaches and Volunteers
· Coaching clinics – 1st weekend in May, info to follow
· Referee clinics -  April 22nd 
. 
· Out of Town Teams:  Did any of these form teams?
· Stonewall – wants to play but the question is which Zone they would belong to; either Shamrocks or Falcons. 
· There are no Stonewall players on the Falcons however there are a couple young players that are coming out to a 
· Portage still plays under the Shamrocks umbrella but wears their own jersey. 
· Ste. Anne’s are trying to put together a Peewee and perhaps a Bantam team. They would fall under the Sidewinder territory. 
· There will be no individual team this year; the ring leader of this team has fallen out of touch. There are a few kids that have been retained as Sidewinders.  
· Carberry Crush has 48 players in total and they will be included for Tournaments or scrimmage type games. 
iii. Round Table
Andrew Jolly: There have been some interest for travel teams to come here for the June 2;3;4th Tournament from Thunder Bay, Minneapolis and Saskatchewan. Each Zone will have to fill out the Minor Tournament form. 
Serge Balcaen: Make sure that all the rinks are ready to go for the first games; nets, shot clocks and floors are ready. 
Steve Cumpsty: Game Sheets – Dallas brought them down. 

Valerie Gingell: Balance - $23,327.75 there are a few outstanding bills and the Zones need to get their cheques in for the season. 
· Gryphons will be having a mini-camp for the Mini-Tykes; Valerie will send out further information

Bruce Paton: Nil 
Kim Winzoski: Learn to Play Lacrosse has doubled in size to 9 players  
Nelson Graham: Absent
Dallas Smith: Promote, Promote, Promote 
Laurie From: MSSA nomination for the Manitoba Team of the Year – Award will be presented to the winner on Saturday, April 22nd
· Blizzard players or Alumni would be happy to come out to help Zones with practices, etc. 
Jon Ottenson: Website and registration has been passed on to the Registrar; Valerie offered her assistance 
Jenney Riddell: 
Brad Becker: Absent
Mark Luke:  Nil
Dustin From: Absent 
Paul Magnan: If the MLA runs a Provincial Tournament on the July 7, 8 & 9th … Paul will discuss this with the MLA and come back to the RRLA at our next meeting. 
Next Meeting:  Wednesday, May 17th 
Adjournment

Motion to Adjourn at 8:08 pm by: Valerie Gingell  
· Seconded by: Kim Winzoski 
·  All in Favour – Motion Passed 

Minutes respectfully submitted by: Laurie From 
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